
Regular Meeting
Thursday, June 23, 2022 6:00 PM

ALVIN COMMUNITY COLLEGE
3110 Mustang Road

Alvin, TX 77511

Agenda

1. Call to Order
2. Certification of Posting of Notice





3. Executive Session  
4. Call to Order
5. Pledge
6. Invocation
7. Citizen Inquiries
8. Board Chairman Report/Comments
9. Information Items

9.A. Personnel Action













9.B. Headcount Report



ALVIN COMMUNITY COLLEGE
EMPLOYEE CATEGORIES JUNE
SUMMER 2022 As of 05/31/2022

Budgeted 
2021-22

JUNE
2022

Funded 
Vacancies

14 10 4

84 73 7

118 115 2

113 102 10

329 300 23Total Full-Time (FT) Employees

Administrative

Professional

Faculty
Technical Support, Clerical & 

Maintenance (TSCM)



9.C. Resignation/Retirement Report





10. Consent Agenda
10.A. Minutes















10.B. Personnel Action (Replacement):  Instructor/Business











10.C. Personnel Action (Replacement): Director/Child Lab School











10.D. Personnel Action (New):  IT Director, Network and Client Services











10.E. Consider Approval of Board Policy DIAA (LOCAL) and FFDA (LOCAL)





















































11. President's Report
12. Board Policy Update 43, affecting Local Policies

















































































































































































































































































































































































































































































































































































































13. Consider Approval of Additional Contracts 2022-2023





14. Consider Approval of Upward Bound Grant













15. Consider Approval of Reclassifications and Promotions

























































16. Consider Approval of In-district Tuition Rates for Nine Galvestion Police 
Department Sponsored Law Enforcement Academy Students





17. Consider Approval of Strategic Plan 2022-2025 -  Mission, Vision and Values







18. Consider Approval of the Strategic Plan Goals and Objectives for 2022-2025







19. Second Presentation of the 2022-23 Budget





20. Financial Report























21. Adjournment
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