ALVIN COMMUNITY COLLEGE
3110 Mustang Road
Alvin, TX 77511

Regular Meeting
Thursday, February 23, 2023 6:00 PM

Agenda

1. Call to Order
2. Certification of Posting of Notice




CERTIFICATION OF POSTING OF NOTICE TO THE
REGULAR MEETING OF THE
ALVIN COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS
February 23, 2023

It is hereby certified that a notice of this meeting was posted on the 17" day of
February 2023, in a place convenient to the public on the Alvin Community College
campus as required by Section 551.002, Texas Government Code.

Signed this 17" day of February 2023.

f%/

Dr. Robert Exley
President
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Executive Session

Call to Order

Pledge

Invocation

Citizen Inquiries

Board Chairman Report/Comments
Information Items

9.A. Personnel Action
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ALVIN COMMUNITY COLLEGE

Your College : RightNow

MEMORANDUM NO: 023-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD f7[/
DATE: February 9, 2023

SUBJECT: Personnel Action (Replacement): Pathways Advisor

The individual listed below has been recommended to fill the full-time position of Pathways
Advisor.

Candidate
Recommended: MICHAEL GOODMAN

Education: University of Houston
Bachelor of Science, Psychology

Alvin Community College
Associate of Arts, Psychology

Experience: Alvin Community College
Part-Time Academic Advisor February 2022 — Present
Full-Time Pathways Success Coach January 2021 - February 2022
Full-Time Financial Aid Advisor December 2014 — January 2021
Part-Time Financial Aid Advisor November 2014 — December 2014
Student Worker Financial Aid August 2013 - August 2014
Salary: $57,200.00 Annual

Grade 204, 2022-2023 Staff Salary Schedule

RIE:tg



#CC ALVIN COMMUNITY COLLEGE

- JOB DES CRIPTION

Job Title: Pathways Advisor
Department: Student Services FLSA Status: Exempt

Reports to: Director, Student Success Grade Level: 204
& Advising

Safety Sensitive: No Job Category: Professional
HR approved: Human Resources/JE Date: 11/18/2022

Last updated by:  Director, Student Success Date: 11/17/2022
& Advising/HW

SUMMARY

Using an advising case-management model, works with assigned students to develop an academic
pathway success plan. Provides educational guidance and assistance, promotes student success
and retention, and determines appropriate education solutions for different types of students. Refers
students to college and community support resources as needed.

ESSENTIAL DUTIES AND RESPONSIBILITIES include, but are not limited to the following.

« Works with assigned advising student case-loads in academic and technical pathways.

« Advises students of certificate and associate degree programs in career pathways, including
graduation and/or transfer requirements.

« Guides students towards meeting certain mandatory advising benchmarks throughout
enrollment.

+« Provides information about college policies and procedures to students

o Interprets standardized testing results relevant to placement decisions and determines
college readiness.

» Assists students in making decisions regarding program of study, transfer information, career
intent, and other choices that might affect their work/personal life.

« Educates students about course planning and registration processes and possible
consequences of academic decisions (drops/withdrawals, program changes, etc.)

» Fosters retention of identified groups of students through mentoring and monitoring of
students' academic progress.

« Manages early alert referrals from faculty and others for assigned advising case-load and
acts as an advocate for at-risk students

* Reviews academic degree evaluations for program completion.

» Maintains working relationships and communication with faculty and program chairs in
respective academic and technical pathways.

» Consults with contacts at various transfer institutions regarding course and program
transferability, admission, and graduation requirements.

« Provides initial crisis intervention to students and makes immediate counseling referrals.

» Advises special populations such as veterans, international and athlete students.

« Conducts presentations and programs related to student success, student onboarding and
new student orientation, and group advising and registration events.

« Offers a variety of advising formats for students, including in-person and virtual modalities.

+ Serves on campus committees.

» Participates in on and off campus events promoting the Alvin Community College Pathways
Advising office.

Pathways Advisor - FT 1



+ Provides support to other student services units as needed, including recruitment, pathways
success coaches, and Welcome Center administration.

+ Work location and hours vary. This position requires flexible work schedule to meet program
needs, which may include working days, evenings, and weekends.

+ Provides information about access for student POD, Blackboard and other supportive
campus resources.

o Other duties as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibllities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
¢ Bachelor's degree required.

EXPERIENCE
s At least one (1) year advising, counseling, or providing case management student success
support (such as career services, financial aid, or other forms of admission/college readiness
support) at a community college or university.
e Case management experience

KNOWLEDGE, SKILLS, AND ABILITIES
¢ Bilingual — Spanish preferred.
Excellent computer skills.
Excellent oral and written communication skills.
Ability to manage a high work volume with attention to detail and accuracy.
Ability to work collaboratively with faculty, administrators, and other staff members.
Ability to work well with individuals from diverse backgrounds.
Ability to communicate virtually using a variety of available platforms.

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS

The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Pathways Advisor - FT 2



This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Pathways Advisor - FT
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ALVIN COMMUMITY COLLEGE

Your College : RightNow
MEMORANDUM NO: 025-2023
TO: Board of Regents
FROM:  Robert J. Exley, PhD ffb
DATE: February 9, 2023

SUBJECT: Personnel Action (Replacement): Digital Marketing Specialist.

The individual listed below has been recommended to fill the full-time position of Digital
Marketing Specialist.

Candidate
Recommended: ASIA DAGGS

Education: Texas State University
Bachelor of Science, Digital Marketing Innovation

Experience: Two B Charters LLC
Social Media Manager July 2021 - Present

Continental Tech LLC
Digital Marketing Associate September 2021 — June 2022

Austin Architectural LLLC
Digital Marketing Associate May 2021 — November 2021

KTSW 89.9 at Texas State University
Web Content and Social Media Manager August 2015 — January 2018

Salary: $50,000.00 Annual
Grade 202, 2022-2023 Staff Salary Schedule

RIE:tg



ACC ALVIN COMMUNITY COLLEGE

JOBDESCRIPTION

Job Title: ~ Digital Marketing Specialist
Department: Marketing and Media FLSA Status: Exempt
Reports to: Director, Marketing & Media Grade Level: 202

Safety Sensitive: No Job Category: Professional
HR approved: Human Resources/LH Date: 10/05/2022
Last updated by:  Lorrent Smith . Date: 10/05/2022

SUMMARY

The Digital Marketing Specialist is responsible for developing and executing a digital marketing plan
encompassing the use of SEO/SEM, social media, and digital ad campaigns. The incumbent will
work closely with the Marketing department staff including the Director, Marketing Assistant, Web
Administrator, Web Developer, and Graphic Artists to ensure consistency in messaging and
branding.

ESSENTIAL DUTIES AND RESPONSIBILITIES include, but are not limited to the following.

» Leads the strategy, development, execution and optimization of paid digital efforts, including
display advertising, mobile, SEM and SEO.

» Develops content strategy for distribution on website, blogs, social media sites, microsites
and digital marketing campaigns.

* Initiates and refines keyword campaigns through Google Ads to promote brand awareness
and target specific audiences.

+ Maintains and grows engaged social media communities, both organically and when
necessary using social media influencers to promote Alvin Community College.

» Creates and manages digital ad campaigns through Facebook, instagram, Spotify, Pandora,
iHeart Radio, etc.
Develops yearly plan/budget to market select college programs.

+ Coordinates college-wide digital campaigns promoting registration, special events and brand

awareness in cooperation with external marketing agencies.

Attends and promotes on and off campus events through social media platforms.

Participates in several online communities, including Twitter, Facebook, LinkedIn, Instagram,

TikTok, etc. on a daily basis.

Serves as liaison for all college affiliated social media accounts and ensures they stay active.

Maintains, updates and implements social media guidelines.

Stays current with social media trends and practices.

Conducts instructional workshops about the use of social media when requested.

Monitors and reports on digital marketing efforts and progress on ROl and KPIs and provide

monthly social media activity reports.

Designs digital ads for use on social media sites and websites.

Navigates across multiple levels of the institution and effectively manage multiple projects at

the same time.

e Performs duties and attends college or off campus events/meetings that may involve
weekend and evening work.

o Other duties as assigned.

Digital Marketing Specialist 1



QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
Bachelor's Degree in Marketing, Communications or related field.

EXPERIENCE
At least two (2) years of experience in a digital marketing or social media role.

KNOWLEDGE, SKILLS, AND ABILITIES

» Qutstanding oral and written communication skills.
Proficiency with analytics platforms such as Google Ads and Sprout Social.
Familiarity with web design and content management systems.
Working knowledge of social media technologies (Facebook, Twitter, instagram, TikTok etc.).
Familiarity with Adobe Creative Suite and/or other means for the creation of production of
advertising and marketing materials.
Proficiency with Microsoft Office software.
Must be able to work effectively and congenially with faculty, students, staff, and the public.
Demonstrate ability to analyze, organize and integrate large amounts of information into clear
concise presentations and plans.
* Work well independently with minimal supervision and within group settings.

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS

The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Digital Marketing Specialist 2



This job description in no way states or implies that these are the only duties to be
performed by the employee occupying this position. Employees will be required to
follow any other job-related instructions and to perform any other job-related duties
requested by their supervisor.

This job description may be revised upon development of other duties and changes
in responsibilities.

X X

EMPLOYEE PRINTEC NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file,

Digital Marketing Specialist 3



9.B. Employee Count Report




ALVIN COMMUNITY COLLEGE

EMPLOYEE CATEGORIES
SPRING 2023 As of 1/31/2023

Budgeted FEBRUARY HR J
2022-23 2023 Vacancies
Administrative 14 12 { 2 |
*Professional 88 72 { 13
Faculty 121 " 116 : 1
" Maintenance (TSCM) i I T
lTotaI Full-Time (FT) Employees 340 " 303 | 29

*Count includes 3 grant funded professional employees
**Count includes 2 grant funded TSCM employees



9.C. Resignation/Retirement Report




ALVIN COMMUNITY COLLEGE FEBRUARY 2023
Resignation/Termination Report
Name Position / Department Last Day Worked Reason
Yolanda Warren Director, Upward Bound 1/12/2023 Resignation
Daniel Crenshaw Campus Police Officer 1/20/2023 Resignation
Jose Zavala Building Services Technician 1/31/2023 Resignation




10. Consent Agenda
10.A. Minutes




ALVIN COMMUNITY COLLEGE
REGULAR MEETING OF JANUARY 12, 2023
OFFICIAL MINUTES

The Board of Regents of Alvin Community College met in a regular session on the 12" day of January 2023
at 6:00 p.m., with the following members, administrative personnel, and guests present:

‘Bel Sanchez Chairman

Jody Droege Vice-Chair

Patty Hertenberger  Secretary

Jim Crumm Regent

Kam Marvel Regent

Michael Hoover Regent

Yvette Reyes-Hall Regent

Darren Shelton Regent

Jake Starkey Regent

Robert Exley President, Alvin Community College

Michael Beck Alvin Community College

Wendy Del Bello Alvin Community College

Stacy Ebert Alvin Community College

Nichole Eslinger Alvin Community College

Kelly Klimpt Alvin Community College

John Matula Alvin Community College

Karl Stager Alvin Community College
Beth Nelson Debra Fontenot Dan Bottio
Clay Grover Alexander Marriott Jason Mooney
Tammy Giffrow Bridget Ruth Alan Stilts
Kyle Marasckin Erin Mackenzie Sheila Olson
John Tompkins Dick Tyson Lilly Garcia
Alyssa Bullock Philip O’Brien Ben Cohen
Nadia Nazarenko Amanda Smithson Chad Dudley
Jeff Parks Shirley Brothers

Call to Order

The meeting was called to order by Chair Sanchez at 6:01 p.m.

Certification of Posting of Notice
Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Exley certified that
a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government Code.

e Pledge

e Invocation
Invocation by Dr. Crumm.

Citizen Inquiries
There were no citizen inquires.



Page 2
January 13, 2023

Board Comments

The Regents welcomed the staff and faculty back to the new semester, Mr. Hoover and Chair Sanchez
talked about attending the CCATT meetings and the discussion topic of the Commission on Finance, Ms.
Reyes-Hall and Chair Sanchez visited former Regent Stuksa and reported that he is doing well after surgery
and finally Chair Sanchez attended Coffee with Cops and was introduced to five ACC cadets at the event.

Board recognitions included:

The ACC faculty recognizes two peers for excellence in the classroom through the League of Innovation
Excellence Award. The League Excellence Award recognizes outstanding contributions and leadership
by community college faculty and staff. The recipients are recognized in a series of activities and
promotions. Recognized winners were Biology instructor Erin Mackenzie and Health Information
Management instructor Bridget Ruth.

Approval of the Consent Agenda

Chair Sanchez said that she would entertain a motion of approval of the Consent Agenda that included the
approval of Minutes Regular Board Meeting of November 17, 2022, approval of Personnel Action
(Replacement): Faculty, Associate Degree Nursing, approval of Personnel Action (Replacement): Director
of Institutional Effectiveness and approval of Personnel Action (New): Director, Recruitment &
Enrollment. A motion to approve the Consent Agenda was made by Mr. Marvel. Seconded by Dr. Crumm.
Motion passed unanimously.

President’s Report
Dr. Exley gave a summary that included the following:

Spring classes will begin on Tuesday, and it is not too late to register.

We held our Spring Convocation on Monday that included updates about what’s happening on campus as
well as an employee luncheon where we recognized new staff members. We also took an opportunity to
award crystal dolphins to staff members who recently completed the SQL database migration.
Throughout this week we have also had a series of breakout sessions as well as divisional and
departmental meetings.

ACC will host the 7th Annual Across the Curriculum Conference on Friday, February 17. The theme for
this year's conference is Meeting in the Middle: Evolving Technology in the Dynamic Classroom. There
will be several breakout sessions on a variety of topics including classroom innovation, student support,
instructional technology and more.

The Softball team recently collected toy and food donations through an annual tournament in the Fall.
The donations were given to the Kidz Harbor foster care facility in Liverpool. Our Active Minds chapter
also sought toy donations for residents of the Devereaux facility in League City.

They worked hard on the field and in the community. But our softball program has also excelled in the
classroom, The team posted a combined GPA of 3.2 this Fall semester.

The Engineering program finished its first semester in the Fall and concluded it with a tour of NASA’s
Johnson Space Center on December 9.
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The second issue of Right Now Magazine was shipped out to 100,000 residents this past month. This
edition features articles about an education graduate who became a teacher, the Dental Assistant
program, a recent Nursing graduate who is now leading her peers and much more.

Our students will have an opportunity to advocate for the college during Community College Day on
January 26. This event is held every legislative session and gives students an opportunity to learn about
the legislative process while also speaking with legislators about issues facing community colleges.

This report was for information only.

Foundation Report and Audit Results

Mr. Chad Dudley, Foundation president, presented an update on the ACC Foundation 2021-2022
Foundation Audit results and the various fundraising events that provided over $153,000 in scholarships
and another $43,300 that supported the college in various awards and scholarships. He noted that the
annual gala profited over $94,000 this year. Mr. Scott Bolton stated the current financial status with total
net assets of $4,032,525. This report was for information only.

Annual Audit Results

Mr. Ben Cohen, Senior Manager, Belt Harris Pechacek, LLLP, presented the results of the 2021-22 Annual
Audit. He stated that the college was given a clean opinion based on general accounting principles and
that there were no compliance findings. The motion to accept the audit was made by Mr. Marvel.
Seconded by Mr. Shelton. Motion passed unanimously.

Consider Approval of Resolution in Support of TCCFC Final Report Recommendations

The motion to approve the Resolution of Support for the Texas Commission on Community College
Finance Recommendations as presented was made by Mr. Shelton. Seconded by Ms. Reyes-Hall. Motion
passed unanimously.,

Consider Approval of Pay Increase for Law Enforcement Academy Adjunct

The motion to approve an increase in the adjunct pay rate for ACC Law Enforcement Academy instructors
from $26.50 per hour to $34 per hour effective immediately was made by Secretary Hertenberger.
Seconded by Dr. Crumm. Motion passed unanimously.

Consider Approval of Campus Police Signal Booster and Radio System

The motion to delegate to the President the authority to enter into a contract with Mobile Communication
of America (MCA) for this purchase in the amount of $98,878.07 was made by Mr. Shelton. Seconded
by Vice Chair Droege. Motion passed unanimously.

Consider Approval of Resale of Trust Property
The motion to approve the Brazoria County request of the Resale of Trust Property, Account #7355-

0033-000, Brazoria County Cause #8931*T99 was made by Mr, Starkey. Seconded by Ms. Reyes-Hall.
Motion passed unanimously.
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Consider Approval of Audited Fund Balance Transfer to Institutional Reserve
The motion to authorize the College to make the transfer of the Unrestricted Fund Balance of

$4,133,850.48 for the fiscal year ending August 31, 2022 to the Institutional Reserve was made by Mr.
Marvel. Seconded by Mr. Shelton. Motion passed unanimously.

Financial Report Ending November 2022
Secretary Hertenberger made the motion to approve the financial report for November 2022. Seconded by
Mr. Hoover. Motion passed unanimously.

Executive Session
 For the purpose of a private consultation with its attorney, when seeking the advice of its attorney in
accordance with Section 551.071; Deliberate the purchase, exchange, lease, or value of real property
in accordance with Tex. Gov't Code Section 551.072; Deliberate the evaluation of ACC employees,
including, but not limited to, College President’s goals as related to President’s evaluation, in
accordance with Tex. Gov't Code Section 551.074.

The meeting was called back into session by Chair Sanchez at 8:40 p.m.

Adjournment
There being no further business before the Board, the meeting was adjourned at 8:40 p.m.

Dr. Patty Hertenberger, Secretary ‘Bel Sanchez, Chair
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4 ‘_ President

ALVIN COMMUNITY COLLEGE

Your College Right Now
MEMORANDUM NO: 024-2023

TO: Board of Regents
FROM:  RobertJ. Exley, PhD //@
DATE: February 9, 2023

SUBJECT: Personnel Action (Replacement): Director of Institutional Research

The individual listed below has been recommended to fill the full-time position of Director of
Institutional Research.

Candidate
Recommended: CARA HOGAN

Education: Texas State University
Master of Arts, Technical Communications

Angelo State University
Bachelor of Arts, English

Experience: Alvin Community College
Assistant Registrar July 5, 2022 - Present
Odessa College
Registrar February 2020 — June 2022
Assistant Registrar April 2018 — January 2020
Phi Theta Kappa Advisor April 2017 - June 2022
Adjunct Instructor — English Department December 2014 — December 2021
Curriculum & Articulation Specialist March 2014 — March 2018
Waste Control Specialists
Regulatory Compliance Analyst May 2013 - March 2014
Procedure Administrator May 2011 — May 2013
Salary: $82,039 Annual

Grade 212, 2022-2023 Staff Salary Schedule

RIE:tg



/CC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION

Job Title: DonaIResearch =5

Department: Institutional Effectiveness and FLSA Status:
Research

Reports to: Dean/Executive Director, Grade Level: 212
Institutional Effectiveness and
Research

Safety Sensitive: Yes Job Category: Professional
HR approved: Human Resources/LH Date: 06.02.2022
Dr. P. Shefman/Dr. Stacy Ebert Date: 06.01.2022

SUMMARY

The Director of Institutional Research coordinates institutional research projects in support of the
continuous improvement effort of the institution. The director conducts/organizes institutional
research, departmental assessments, program and instructor evaluations, and ongoing data
analysis as needed by the institution.

ESSENTIAL DUTIES AND RESPONSIBILITIES include, but not limited to the following.

o Provides oversight for institutional data, research, and compliance through the following
duties:
o Responsible for responding to institutional Texas Higher Education Coordinating
Board (THECB) and Federal reports, including IPEDS.
o Performs environmental scans to determine the characteristics of the surrounding
community
o Acts as the data warehouse administrator and ensures data warehouse functions
effectively, fields are mapped correctly, and the datasets use the institution's
standards
o Establishes databases/data warehouse reports for ongoing institutional research
o Analyzes current and past student demographic data in order to identify relevant
trends
o Analyzes current and past enrollment data in order to identify relevant trends
o Performs ad-hoc research for departments and administration as needed including
developing and providing data in support of grant applications
o Collects and analyzes demographic data for institutional planning
o Assists departments and support services in the collection, analysis, and
interpretation of data
o Acts as an administrator for tools and software used; including but not limited to the
Anthology products, Zogotech, etc.
o Monitors compliance with institutional standards set by the Board of Regents,
THECB, and SACSCOC
¢ Responsible for the sharing of institution data through the following duties:
o Creation and maintenance of all data dashboards for the college.
o Provide stakeholders with necessary public and internal dashboards.
o Maintenance of the dashboard intranet and internet pages
» Assist with college communication around data, research, and compliance through the
following duties:

Director of Institutional Research 1



o Annually prepares institutional reports including the ACC Annual Report of College
Data, the Performance and Cost Analysis report, and other reports as needed.
o Engages in an ongoing dialogue with the college community on the proper
understanding of data and the institutional effectiveness process
o Participates and collaborates with peers in local, regional, and/or national institutional
research organizations
o Patticipates in THECB and/or SACS meetings as a representative of the college
Assists with reviews of technical and academic programs.
Serve as a member of the Institutional Review Board and institutional committees.
Provide training for data retrieval and analysis in the data warehouse.
Promote and maintain an inclusive environment where diverse perspectives are recognized
and respected to build an equitable campus community.
e QOther duties as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, andfor abilities required.

EDUCATION
¢ Requires a minimum of Master's degree

EXPERIENCE
¢ Requires a minimum of five (5) years of experience in conducting research projects,
analyzing data, interpreting accreditation standards, and preparing reports.
o Prefer experience in a higher education or public-school institution or related agency.

KNOWLEDGE, SKILLS, AND ABILITIES
» Software/Technology
. Requires experience with analytical software, dashboard creation and
maintenance, Tableau or Power Bl experience, relational database management
including query, and infrastructure development skills, graphic software skills,
Adobe Acrobat, Microsoft Office, and techniques of advanced and multivariate
statistics.
¢ Requires communication skills (oral and written), problem solving, data analysis, prioritizing
skills, experience presenting findings/providing training, and experience with qualitative and
quantitative research techniques.

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Director of Institutional Research 2



This job description in no way states or implies that these are the only duties to be
performed by the employee occupying this position. Employees will be required to follow
any other job-related instructions and to perform any other job-related duties requested by

their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Director of Institutional Research 3
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Your College : Right Now

MEMORANDUM NO: 021-2023

TO: Board of Regents
FROM:  RobertJ. Exley, PhD /&
DATE: February 6, 2023

SUBJECT: Bullet-Re_sistant Shield Grant

ACC was awarded Bullet-Resistant Shield grant from the Office of the Governor, Public Safety
Office, Criminal Justice Division.

This grant is in the amount of $15,429.95 with a grant period of 9/1/2022 to 8/31/2023.
ACC will be using this grant to purchase 4 shields for the ACC Campus Police Department.

It is recommended that the Board approve the acceptance of grant funds for the purchase of 4
Bullet-Resistant Shields in the amount of $15,429.95.

RIE:tg



Grant Information Form

Grant Program Title:

Grant Provider:

Award Amount:

Expected Date of Funding:

Proposed Grant Period:

Matching Funds Required:

ACC Proposed Use of Funds:

Office of the Governor, Public Safety Office, Criminal Justice Division,
Bullet-Resistant Shield Grant

Texas Office of the Governor
$15,429.95

January 4, 2023

9/1/2022 - 8/31/2023

None

The grant will provide the following:

o Purchase of 4 Bullet-Resistant Shields for the ACC Police Department
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ALVIN COMMUNITY COLLEGE
Your College : RightNow

MEMORANDUM NO: 022-2023

TO: Board of Regents
FROM: Robert 1. Exley, PhD gag
DATE: February 6, 2023

SUBJECT: GEER Il - Nursing Innovation Grant Program — Nursing Grant Pipeline

ACC was awarded a GEER II - Nursing Innovation Grant Program grant from the Texas Higher
Education Coordinating Board.

This grant is in the amount of $184,505.50 with a grant period to begin upon contract execution
and concluding on 6/30/2023.

ACC will be using this grant to support the Nursing program in clinical instruction, professional
development and student retention.

It is recommended that the Board of Regents approve the acceptance of the GEER II — Nursing
Innovation Grant from the Texas Higher Education Board in the amount of $184,505.50.

RJE:tg




Grant Information Form

Grant Program Title:

Grant Provider:

Award Amount:

Expected Date of Funding:
Proposed Grant Period:

Matching Funds Required:

ACC Proposed Use of Funds:

Governor's Emergency Education Relief {GEER) Fund Il — Nursing
Innovation Grant Program — Nursing Grant Pipeline

Texas Higher Education Coordinating Board
$184,505.50

Upon Contract Execution

TBD - 6/30/2023

None

The grant will provide the following:

o ©C 0 ¢ ©

Clinical Teaching Assistants

Retention Specialist

Standardized Patients for Lab

Professional Development for Nursing Staff
iPads and Portable Projectors for Clinicals
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12. President's Report
13. Census Day Internal Enrollment by Location Report
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Your College : Right Now

MEMORANDUM NO: 018-2023

TO: Board of Regents
FROM:  Robert J. Exley, PhD %
DATE: February 14, 2023

SUBJECT: Spring 2023 Census Day Report and Internal Enrollment by Location Report

The Spring 2023 Census Day Internal Enrollment by Location Report will be presented by Mr.
Patrick Sanger, Dean/Executive Director of Institutional Effectiveness and Research. This report
represents our Spring 2023 Census Day enrollment which will be reviewed and certified by the
Texas Higher Education Coordinating Board. The Certified Report numbers may be slightly
different from the numbers reported today.

This report is for information only.

RJE:tg
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ALVIN COMMUNITY COLLEGE

Your College : RightNow
MEMORANDUM NO: 0015

TO: Board of Regents
FROM: Robert J. Exley, PhD %
DATE: February 15, 2023

SUBJECT: Title IX Coordinator Reporting Requirements under Tex. Educ. Code § 51.253(a)

Under the Texas Education Code TEC, Section 51.253(a), the institution’s Title IX Coordinator is
required to submit a written report no less than every three months to the institution’s Chief
Executive Officer regarding reports received from employees who are required to report under the
TEC, Section 51.252 and the type of incident described in the employee’s report constitutes
“sexual harassment,” “sexual assault,” “dating violence,” or “stalking” as defined in the TEC,
Section 51.251.

For the purposes of complying with the Title IX Coordinator reporting requirements under Section
51.253(a), the attached written report' (Appendix A, Table 1) includes all of the required reporting
information to Dr. Robert Exley, ACC President, Chief Executive Officer for Alvin Community
College, for the 2022-2123 academic year. As of 01/23/2023, for the purposes of complying with
the Chief Executive Officer’s reporting requirements under TEC, Section 51.253(c), Appendix A,
Table 2 features information necessary for the Chief Executive Officer’s Report to report on any
disciplinary actions taken under TEC, Section 51.255.

An attached summary data report (Appendix B), based on the Title IX Coordinator’s written report
(Appendix A), has also been included for your review. The summary data in Appendix B is
categorized based on the reporting requirements under TEC, Section 51.253(c). The reports
received may be applicable in multiple reporting categories, and therefore, the summary data in
the categories may not add up to the totals of other categories.

The summary data report is also posted on the Alvin Community College website per the public
reporting criteria in the Texas Education Code.

As of January 23, 2023, there are no Title IX reports submitted to the Title IX Coordinator that
meet the required reporting criteria in the Texas Education Code.

Note: Any additional reports received by the Title IX Coordinator that do not meet the required
reporting criteria in the Texas Education Code have been omitted for the compliance purposes of
this specific report.?

! When identifiable, duplicate reports were consolidated into one case number and counted as one report in the
summary data, and confidential employee reporting is noted by case number and as a sub-set to the total number of
reports received.

2 For example, reports made by students and all other non-employees (including incidents under 3.5(d}{3)} are excluded
from Appendices A and B. Additionally, if a Title iX Coordinator or Deputy Coordinator determines that the type of
incident described in a report, as alleged, does not constitute “sexual harassment,” “sexual assault,” “dating violence,” or



Appendix A
Title IX Coordinator Report
2022-2023 Academic Year

Table 1. Alleged Conduct Reported by Employees under TEC, Section 51.252
TEC, Section 51.252, and the type of incident described in the employee's report constitutes
"sexual harassment,” "sexual assault,” "dating violence," or "stalking” as defined in the TEC,

Section 51.251.

As of January 23, 2023 - there are no Title IX reports submitted to the Title IX Coordinator that
meet the required reporting criteria in the Texas Education Code.

“stalking” as defined in the TEC, Section 51.251, the report is excluded from Appendices A and B. It is the responsibility of
the Title (X Coordinator or Deputy Title IX Coardinator to assess each report received and determine whether it is
properly included in this report, and if so, to correctly identify the type of incident.



Appendix B
Summary Data Report
2022-2023 Academic Year

As of January 23, 2023, there are no Title IX reports submitted to the Title IX Coordinator that
meet the required reporting criteria in the Texas Education Code.



15. Consider Approval of TASB Policy Update 44




y Robert]. Exley, PhD
7 L President

ALVIN COMMUNITY COLLEGE

Your College : Right Now
MEMORANDUM NO: 019-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD %
DATE: February 3, 2023

SUBJECT: Board Policy Up_da_tg_ f-_l4, affeqﬂr_nﬂg L_ocal Polices (see attached list)

We have received the Texas Association of School Board’s Policy Manual Update 44. As laws
change or as needs are identified for additional local policies or changes to existing local
policies, TASB Policy Services makes edits to policies and shares them with their participating
member colleges. Per state law, I am providing the Board with the entire packet of information.
The critical portion for your consideration is the that which addresses changes in Local policies
initiated by TASB owing to changes in corresponding Legal policy.

The proposed policy changes from TASB Update 44 are based on legislation from the 87"
Regular Legislative Session and changes from federal and state rulemaking authorities. Included
in the information provided is a list of the local policies to be revised, explanatory notes
providing rationale for the updates, and the policies recommended for revision showing the
annotations.

Updates to Legal Board Policies that reference relevant law and contain citations to the statutes,
rules, and case law governing a particular topic may be found on the college district website,

Update 44 includes thirteen (13) Legal Board Policies replacing existing policies and two (2)
new Legal Board Policies to add to the policy manual for a total of fifteen (15) legal policies (the
Board is not required to act on legal policies). In addition, the following three (3) Local Board
Policies do require Board action.

Local Policy Title
BBB(LOCAL) BOARD MEMBERS - ELECTIONS
FLBE{LOCAL) STUDENT CONDUCT - ALCOHOL AND DRUG USE

GDA(LOCAL)  COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES -
CONDUCT ON COLLEGE DISTRICT PREMISES



Page 2
As a reminder to the Board, the annotations are as follows:

e Deletions are shown in red strike-through font: deleted-text

e  Additions are shown in a blue, bold font: new text

* Blocks of text that have been moved without alteration are shown in green, with double
underline and double strike-through formatting to distinguish the text’s designation from
its origin: meved=text becomes moved text

» TASB’s recent changes to the policy

¢ to facilitate accessibility sometimes makes formatting changes appear tracked, even
though the text remains the same.

It is recommended the Board of Regents consider approval of the following motion.
“I move that the board add, revise, or delete (LOCAL) policies as recommended by TASB

Community College Services and according to the instruction sheet for TASB Localized Policy
Manual Update 44.”

RJE:tg



(LOCAL) Policy Action List

ALVIN COMMUNITY COLLEGE (020501) - Update 44

BBB(LOCAL). BOARD MEMBERS - ELECTIONS
FLBE(LOCAL): STUDENT CONDUCT - ALCOHOL AND DRUG USE

GDA(LOCAL). COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES - CONDUCT
ON COLLEGE DISTRICT PREMISES

Page 1



Instruction Sheet

Community College Localized Policy Manual Update 44

Alvin Community College

Code  Type Action To Be Taken __Note —
ATTN ] (NO]_'E ]__ﬂo policy enclosed _I See explanatory note
E (LEGAL) Replace polic: __ |Revisedpolicy
BBB | (LEGAL) (Replacepolicy | Revised policy
BBB (LOCAH Replace | qu{i_(_:!__ Revised pc)_ﬁgy
 BBB | (EXHIBIT) | DELETE exhibit | See explanatory note
BBBA (LEGAL) Replace policy Revised policy
BBBB | (LEGAL) Replace policy Revised policy
B8BBB (EXHIBIT) ADD exhibit | See explanatory note
BBBC (LEGAL) el SN 1<l siiatony ol N
BBBD (LEGAL) | ADD palicy See explanatory note
BCB {LEGAL) Replace policy Revised policy
BD {LEGAL) Replace policy Revised policy
CAIA {LEGAL) Replace policy Revised policy
CF (LEGAL) | Replace policy Revised policy
- CIB (LEGAL) Replace policy Revised policy
! CKE {LEGAL) Replace policy Revised policy
EJB (LEGAL) Replace policy Revised policy
FEA (LEGAL) Replace policy Revised policy B
EB ] _(_LEGAL_)__m . _Rﬂala_ce_ policy Bevised policy
 FLBE (LOCAL) Replace policy Revised policy
| GDA | (LOCAL) _Replace policy | Revised policy




Explanatory Notes
Community College Localized Policy Manual Update 44

Alvin Community College

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE

Changes at Update 44 incorporate clarification of existing materials and new matenals arising from court
opinions and rule changes from the Texas Higher Education Coordinating Board and other state agen-
cies.

B{LEGAL) LOCAL GOVERNANCE
This table of contents has been edited based on the reorganization of the BBB series.

BBB(LEGAL) BOARD MEMBERS: ELECTIONS

To accommodate the reorganization of the BBB series:

s All content from the previous Section Il on Conducting an Election has been moved to BBBA; and
s All content from the previous Section Ill on Post-Election Procedures has been moved to BBBB.
Additional amendments are for clarity and to conform with statute.

BBB(LOCAL) BOARD MEMBERS: ELECTIONS

To enable greater customization, this policy has been updated to a template format. As a result, each col-
lege’s policy will be considered unique.

Recommended revisions clarify existing provisions in the policy and add more details on the board's
Terms and Election Schedule based on information from your website. Please review this draft to confirm
that it conforms with your current election practices.

BBB(EXHIBIT) BOARD MEMBERS: ELECTIONS

All previous content from this exhibit has been moved to BBBB to accommodate the reorganization of the
BBB series.

BBBA{LEGAL) ELECTIONS: CONDUCTING AN ELECTION
To accommodate the reorganization of the BBB series:
o All previous content has been moved to the new BBBC;

¢ All previous content from Section Il of BBB on Conducting an Election has been moved to this policy
with limited amendments at Ballot Position for clarity; and

¢ A note was added to reference other legally binding determinations, including court orders, that may
apply to a specific college.

BBBB(LEGAL) ELECTIONS: POST-ELECTION PROCEDURES

To accommodate the reorganization of the BBB series:

* All previous content has been moved to the new EBBD; and

o AII previous content from Section Il of BBB on Post-Election Procedures has been moved to this pol-
icy.

BBBB(EXHIBIT) ELECTIONS: POST-ELECTION PROCEDURES

All previous content from BBB(EXHIBIT) has heen moved to this exhibit to accommodate the reorganiza-
tion of the BBB series.



Explanatory Notes
Community College Localized Policy Manual Update 44

Alvin Community College

FEA(LEGAL) FINANCING EDUCATION: FINANCIAL AID AND SCHOLARSHIPS

At Selective Service Status, recent amendments to the Administrative Code addressing state financial aid
requirements regarding selective service registration have been added.

FEB(LEGAL) FINANCING EDUCATION: WORK STUDY

Recent amendments to the Administrative Code have been added addressing the Transfer of funds be-
tween the Texas College Work-Study and Texas Educational Opportunity Grant programs.

FLBE(LOCAL) STUDENT CONDUCT: ALCOHOL AND DRUG USE

Recommended revisions teo this local policy specify the board's designee, who may waive provisions ad-
dressing Alcohol in certain circumstances. If the board has specified additional designees, contact your
policy consultant.

The revisions also expand the application of the Alcohol and Controlled Substances provisions to encom-
pass all college property, vehicles, and activities. Additionally, the revisions permit the board or designee
to waive the college’s Alcohol prohibitions at specific locations on college property.

GDA(LOCAL) COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES:
CONDUCT ON COLLEGE DISTRICT PREMISES

Recommended revisions to this local policy have been added to clarify rules related to using, possessing,
controlling, manufacturing, transmitting, distributing, selling, or being under the influence of Alcohol that
apply to visitors. If your college’s practices differ, contact your policy consultant to discuss modifying the
language.



W
=

(LOCAL) Policy Comparisons

These documents are generated by an automated process that compares the updated
policy to the current policy as found in TASB records.

In this packet, you will find:

+ Policies being recommended for revision (annotated)

e New policies (not annotated)

+ Policies recommended for deletion (annotated in PDF; not shown in Word)
Annotations are shown as foliows:

» Deletions are in a red strike-through font: deleted-text.

» Additions are in a blue, bold font: new text.

» Blocks of text that were moved without changes are shown in green, with double
underline and double strike-through formatting to distinguish the text's new
placement from its original location: meved-4iext becomes moved text.

¢ Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or
complicated changes—as in an extensive rewrite—may be more difficult to
follow. In addition, TASB's recent changes to the policy templates to facilitate
accessibility sometimes makes formatting changes appear tracked, even
though the text remains the same.

For further assistance in understanding policy changes, ptease refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact: School Districts and
Education Service Centers Community Colleges
policy.service@tasb.org colleges@tasb.orq
800.580.7529 800.580.1488

512.467.0222 512.467.3689




Alvin Community College
020501

BOARD MEMBERS
ELECTIONS

Election DateDates

Membership
Method of Election

Terms and Election
Schedule

Positions 1, 2, and
3

Positions 4, 5, and
6

Positions 7, 8, and
9

BBB
(LOCAL)

The general election of Board members shall be on the May
uniform election date in an even-numbered year.the-second

Satrdan-blans
The Board shall consist of ninersine members.
Election of Board members shall be at large.

Board members shall be elected for six-year terms, with elections
conducted biennially, as follows:

The election for positions 1, 2, and 3 shall be held in 2024, 2030,
2036, and in six-year intervals thereafter.

The election for positions 4, 5, and 6 shall be held in 2026, 2032,
2038, and in six-year intervals thereafter.

The election for positions 7, 8, and 9 shali be held in 2028, 2034,
2040, and in six-year intervals thereafter.at-large:

DATE ISSUED: 12/6/20227/19/2016 Adopted ABBRTED: 10f1

UPDATE 441B4J-2016.01
BBB({LOCAL)-XAJC




Alvin Community College
020501

STUDENT CONDUCT FLBE
ALCOHOL AND DRUG USE (LOCAL)

Alcohol A student shall be prohibited from using, possessing, controlling,
manufacturing, transmitting, distributing, selling, or being under the
influence of intoxicating beverages on College District property, in
College District vehicles,slassroem-buildingsaboralories—auditor-
umsibrary-buildings—museumsfacully and at College District-re-

lated activities.administrative offices, intercollegiate-and-intramural
athlelic facilties -ard-alletherpubliccampus-areas. With the prior
consent of the Board or the College President, these Board's-de-
sigreethe-provisions hereir-may be waived with respect to a spe-
cific location on College District property or aary specific event that
is sponsored by the College District.

State law shall be strictly enforced at all times on all property con-
trolled by the College District in regard to the possession and con-
sumption of alcoholic beverages.

Controlled No student shall possess, use, control, manufacture, transmit, dis-

Substances tribute, sell, or attempt to possess, use, control, manufacture,
transmit, distribute, sell, or be under the influence of, any of the fol-
lowing substances on College District property, inpremises-or-off
premises-ata College District vehicles, or at Coliege District-re-
lated activities:-sponseored activity, function, of event:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Any abusable glue, aerosol paint, or any other volatile chemi-
cal substance for inhalation.

3. Any performance-enhancing substance, including steroids.
4.  Any designer drug.

5.  Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

The transmittal, sale, or attempted sale of what is represented to
be any of the above-listed substances shall also be prohibited un-
der this policy.

Exceptions It shall not be considered a violation of this policy if the student:

1.  Uses or possesses a controlled substance or drug authorized
by a licensed physician through a prescription specifically for
that student’s use;

2. Possesses a controlled substance or drug that a licensed
physician has prescribed for the student’s child or other indi-
vidual for whom the student is a legal guardian;

DATE ISSUED: 12/6/20226/22/2020 Adopted: 1 0f 2
UPDATE 4438
FLBE(LOCAL)-X




Alvin Community College

020501
STUDENT CONDUCT FLBE
ALCOHOL AND DRUG USE (LOCAL)

Paraphernalia

Violation

Notice

3. Cultivates, possesses, transports, or sells hemp as authorized
by law; or

4. Possesses, sells, or distributes Dextromethorphan.

The use, possession, control, manufacture, transmission, distribu-
tion, or sale of paraphernalia related to any prohibited substance is
prohibited.

Students who violate this policy shall be subject to appropriate dis-
ciplinary action. [See FM and FMA] Such disciplinary action may
include referral to drug and alcohol counseling or rehabilitation pro-
grams or student assistance programs, suspension, expulsion, and
referral to appropriate law enforcement officials for prosecution.

Each student taking one or more classes for any type of academic
credit andfor continuing education course or program of at least
150 hours shall be given a copy of the College District's policy pro-
hibiting the unlawful possession, use, or distribution of illicit drugs
and alcohol, a description of the applicable legal sanctions under
local, state, or federal law, and a description of the health risks as-
sociated with the use of illicit drugs and the abuse of alcohol.

DATE ISSUED: 12/6/20225/22/2020 Adopted: 20f2

UPDATE 4438
FLBE(LOCAL)-X



Alvin Community College

020501
COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES GDA
CONDUCT ON COLLEGE DISTRICT PREMISES (LOCAL)

Withdrawal of
Consent to Remain
on Campus

Hearing Procedures

Appeal

Tobacco and
E-cigarettes

Alcohol

In accordance with law, during a period of disruption, the College
PresidentGellege-Rresident or designee may notify a person that
consent to remain on a College District campus or facility has been
withdrawn for no longer than 14 days if there is reasonable cause
to believe that the person willfully disrupted the orderly operation of
the College District and that his or her presence on College District
property will constitute a substantial and material threat to the or-
derly operation of the College District.

A party from whom consent has been withdrawn may request a
hearing on the withdrawal to be held in accordance with law.

The person may appeal the outcome of the hearing through the ap-
plicable grievance policy beginning at the appropriate level, [See
DGBA(LOCAL) for employees, FLD{LOCAL) for students, and
GB(LOCAL) for community members]

The College District prohibits the use of tobacco products and e-
cigarettes on College District property, in College District vehicles,
and at College District-related activities, unless authorized by the
College PresidentGollege-Rresident or designee. [See FLBD]

The College District prohibits using, possessing, controlling, manu-
facturing, transmitting, distributing, selling, or being under the influ-
ence of intoxicating beverages on College District property, in Col-
lege District vehicles, and at College District-related activities. With
the prior consent of the Board or the College President, these pro-
visions may be waived with respect to a specific location on Col-
lege District property or a specific event that is sponsored by the
College District.

State law shall be strictly enforced at all times on all property con-
trolled by the College District in regard to the possession and con-
sumption of alcoholic beverages.

DATE ISSUED: 12/6/202248/2048 Adopted ADORTED: 10f1

UPDATE 4437
GDA(LOCAL)-AJC




16. Consider Approval of Snap On Tools Industrial Purchases




y : Robert ]. Exley, PhD
1 President

ALvIN COMMUNITY COLLEGE

Your College : Right Now

MEMORANDUM NO: 017-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD/ZZ
DATE: February 14, 2023

SUBJECT: Snap-On Tools Industrial Purchases

A recent modification to the Texas Department of Criminal Justice (TDCIJ) contract with Alvin
Community College has provided additional funding to be allocated for instructional supplies
and equipment for programs offered at TDCJ units. This particular request is to increase the
purchase limit for Snap-On Tools Industrial to be able to procure the necessary tools and
equipment for programs offered at TDCJ and utilize the funding provided.

Two specific programs will be targeted, Culinary Arts and Automotive Technology. The
anticipated total expenditure for the fiscal year 2022-2023 is an additional $130,000.00 over the
currently obligated amount of $24,249.36 for a total expenditure request of $154,249.30 for the
balance of this year be procured from Snap-On Industrial Tools.

Snap-On Tools Industrial is an approved provider on the Source Well Cooperative, # 013020-
SNP. As a qualified provider, purchases from Snap-On meet all State and ACC Procurement
Policies.

It is recommended that the Board approve the request to increase total expenditure approval and
allow purchases with Snap-On Industrial for an anticipated annual expenditure of $154,249.30.

RIE:tg



17. Consider Approval of Gordon Foods Services dba Glazier Foods Purchases




y Robert . Exley, PhD
g Y\ President

ALVIN COMMUNITY COLLEGE
Your College : Right Now

MEMORANDUM NO: 020-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD /545
DATE: February 10, 2023

SUBJECT: Purchases from Gordon Foods Services dba Glazier Foods

The culinary arts program located at the Texas Department of Criminal Justice (TDCJ) restored
to operations in the Fall of 2022. Since restarting the program at TDCJ, the department is
building inventory of necessary products and equipment to teach the learning outcomes.,
Currently culinary arts procure approximately $30,000 a semester combined for both the on-
campus and TDCIJ unit. Thus, the projected total expenditure with Gordon Foods for the fiscal
year 2022-2023 is $60,000.

Gordon Food Services dba Glazier Foods is an approved provider on the Harris County
Department of Education (HCDE), Choice Partners Cooperative, # 22/036TP-01. As a qualified
provider, purchases from Gordon Food Services meet all State and ACC Procurement Policies.

It is recommended that the Board of Regents approve and authorize purchases with Gordon Food
Services dba Glazier Foods not to exceed an annual expenditure of $60,000.00.

RIE:tg



18. Consider Approval of Tuition and Fees Recommendations




y Robert ]. Exley, PhD
G ‘_ President

ALVIN CoOMMUNITY COLLEGE
Your College *: Right Now

MEMORANDUM NO: 016-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD %
DATE: February 15, 2023

SUBJECT: Proposed Fees for 2023-2024 Fiscal Year :

The Tuition and Fees Committee met in November 2022 and March 2023. Historically, the
Tuition and Fees Committee proposed tuition increases that were implemented every other year.
The most recent tuition increase was effective Fall 2020. Since then, the Committee has delayed
recommending a tuition increase to help lessen the impact on students during the pandemic. The
impact of the pandemic combined with the significant increase in inflation has resulted in the
need to adjust our tuition rate and attendant fees.

* Tuition rate increase per credit hour of $4 In District ($47 to $51), $8 Out of District ($94
to $102) and $12 Non-Resident ($143 to $155)

* Security Fee - increase of $8 (from $30 per semester to $38 per semester)

» Technology Fee - increase of $8 (from $90 per semester to $98 per semester)

If adopted, the recommended increase in gross tuition revenue is estimated to be approximately
$565,000. The expected increase in gross revenue in the Security Fee and the Technology Fee is
approximately $60,000 from each.

The attached course fees are all related to courses in the allied health programs. These fees
cover course-specific expenses that are passed through to the student.

The Tuition and Fee Recommendations will apply to all students except Dual Enrollment
students in the Alvin Independent School District. The Pearland Independent School District
Dual Credit students pay the in-district tuition price, and it will include the $4 per credit hour
increase.

All increases for tuition and fees are detailed in the attached forms.

It is recommended that the Board approve the tuition rates and fees as proposed for the 2023

2024 fiscal year.

RIE:tg



2023-2024 Tuition and Fees Recommendations

Tuition Fee
Ol Amt of Updated or New Course Fee
Department Requested By Description of Request Increase/ Decrease Fee Rationale Effective Date Cashier Fee

The last increase was Fall 2020.

S . . . o Increases previously aocumed every

Administrative Services Karl Stager Jincrease in In District Tuition 47,00 4.00 §1.00 other year, This increase is frst step Fall 2023 TUITION
o keep up with inflation.
The last increase was Fall 2020,

Administrative Senvices Kar Stager |increase in Out of District Tuition 8400 800 102,00 [Rcre2ses previously aocuned every Fall 2023 TUITION

other year. This increase is first step

to keep up with inflation.

The last increase was Fall 2020,
T . . . " Increases previously occurred every

Administrative Services Karl Stager Increase in Non Resident Tuition 143.00 1200 155,00 otner year, This ixcrease is first siep Fall 2023 TUITION

to keep up with inflation.

The last increase was Fall 2017,

- ) . Incraases previously occurred every
Administrative Services Karl Stager Increase in Technology Fee 90.00 400 98.00 other year. This increase Is fist step Fan 2023 TECHNOLOGY FEE
Administrative Services Karl Stager Increase in Security Fee 30.00 8.00 38,00 [P o el e Fall 2023 SECURITY FEE

other year, This increase is first step
to keep up with inflation.

ESTIMATED INCREASE TUITION
176,470.68 In District
372,479.38 Qut of District

16,037.26 Out of State
564,987.32

60,650.97 SECURITY FEE

60,253.37 TECH FEE

685,891.66 TOTAL GROSS REVENUE INCREASE




Dual Enrollment Tuition and Fees Chart 2023-2024

ALVIN COMMUNITY COLLEGE

District/Student Type/Location

Current Tuition and Fees

Recommended Tuition and Fees

Technology Fee + $5 Security Fee

Alvin ISD $25/Credit Hr +
(AHS, MHS,SCHS, ICHS) $30 Registration Fee + No Change
AISD Campuses Day and Evening Course Fee (if applicable)
$0/Credit Hr
Alvin ISD Alvin 1SD High Schools/Hensler
(AHS, MHS, SCHS, ICHS) Career & Technology Locations No Change
AISD Campuses Day and Evening CTE courses only
Course Fee (if applicable)
. b $25/SCH + $30 Registration Fec + $45
Alvin 15D - ACC - Alvin Carmpus Technology Fee + $5 Security Fee No Change
Alvin 13D - online In-District Tuition & All Fees No Change
Living Stones High School $25/Credit Hr +
In-District & Qut-of-District Resident $30 Registration Fee + No Change
at LHS Campus Course Fee (if applicable)
Home School Students $25/SCH + $30 Registration Fee + $45 No Change

Tuition Rate of $47/Credit Hr +

Tuition Rate of $51/Credit Hr =

at DHS Campus

$30 Registration Fee +
Course Fee (if applicable)

(T:esaga])ngs]sp?_ls) $30 Registration Fee + $30 Registration Fee +
’ ¥ Course Fee (if applicable) Course Fee (if applicable)
Danbury ISD (DHS) Tuiticn Rate of $47/Credit Hr + Tuition Rate of $51/Credit Hr +

$30 Registration Fee +
Course Fee (if applicable)

Pearland ISD Dual Enrollment
Juniors/Seniors Summer School at LUHCL
Pearland

In-District Tuition + $30 Registration Fee + $30
Technology Fee

No Change

updated 2/15/23
Approved at the , 2023 Board Meeting




Department Requested By

Description of Request

Amt of
Increase! Decrease

2023-2024 Course Fee Recommendations

Updated or New
Fee

Effective Date

Tuition Fee
Course Fee
Cashier Fee

increase ATl frees for VNSG 1160 (1st semester- ’
VOCHN ToriMcTaggart  [summer), VNSG 1660 $400 $35 $435 :n““yga“ el SR Summer 2023 Yok
{2nd semester fall) VNSG 1661 (3rd semester spring) LRSS { }
RNSG-1523 - Fee includes ATl and ExamSoft fees )
ADN Liz Saucedo ($330 ATI + $30 ExamSofl) $348_ $12 $360 Increase in ATl fees ; Fall 2023 Course Fee  (FENUR)
RNSG-2504 - Fee includes AT! and ExamSoft fees . |
ADN Liz Saucedo ($330 AT| + 530 ExamSohy $348 $12 $360 Increase in ATl fees Fall 2023 Course Fee  {(FENUR)
: RNSG-2514 -Fee includes AT and ExamSoft fees b
ADN Liz Saucedo |ts320 ATI + 520 ExamSofl $221 $128 $350 ]Increase in AT! fees Fall 2023 Course Fee  (FENUR)
3 RNSG-2435 Fee includes ATl and ExamSoft fees . n
ADN Liz Saucedo (8320 ATi + $30 ExamSof} $21 $129 $350 ilncrease in ATl fees Spring 2024 Course Fee  {FENUR}
This will covar costs for using K
building and supplies such as air
CRU Crysial Robinson  [CJLE-1211 Cadet supplies fes $475 $300 $775 |soft ammunition, breaching doors, Fall 2023 DPAD Cadet Supplies Fee
and other “consumables” utilized
in cadet training.
PHRA 1243 IN Pharmacy Technician Cenlification Review: This progrom provides more raview
Pharmacy Tach Rhonda Beone  [Fee for review program for the PTCE including practice $1 §58 $187 including practice exams o help Fall 2023 Course Fee
[axams. students prepare for the PTCE
We only teach sterile techniques with
" IV Prep in a clean room which is
Pharmacy Tech |  Rhonda Boone ;"'RA [2beeietilsballdte raduced o SEKpeOl e oo 5149 $149  jroquited fowork in a hospital. Thersis | Fall 2023 Course Fee
B8 not enough tima to teach the
compounding cert in the same class.
The increase will cover the board prep
practice axams through ABRET ihat is
ENDT Jordan Rusk ENDT 2661 Increase course fae by $109 per student 351 $105 $160 incloded in ENDT 2651 curricalum for Fall 2023 FERES Course Fes
each student.
CPRis a requirement for all students fo
HPRS 1304 Add course fee to $40 per student 1o cover attend ciinicals. CPR certification is
PSGT Jordan Rusk CPR certification and disposables for Polysomnography $0 540 $40 apart of the HPRS course and this fee Spring 2024 FECF Course Fee
|Students ill cover the processing fee for each
| student
|
CPR is a requiroment for 2l students o
HPRS 1304 Add course fee to $40 per student o cover attend clinicals. CPR cerification is
ENDT Jordan Rusk CPR certification and disposables for Neurodiagnostic 30 $40 §40 apart of the HPRS course and this fee Fall 2023 FECF Course Fee
Techrology Students ill cover the CPR course materials
disposables for each student

Page 1 of3




2023-2024 Course Fee Recomendations

Tuition Fee
Oid Amt of Updated or New Course Fee
Department Requested By Description of Request Increase! Decrease Fee Rationala Effective Date Cashier Fee

EMMT Brian Ayes  |EMSP-1160 $33 $52 $85 gfm&?mmgﬁifggwm

Fali 2023 Coursa Fee FEEMT

EMMT Brian Ayres EMSP-1338 $30 530} $0 Remove fee. Not needed Fall 2023 Course Fee FEEMT

Unkown what previous fee was for.
EMMT Brian Ayres EMSP-1356 $50 $66 $136 New fee to cover cost of lisensure Fall 2023 Course Fee FEEMT
ftesting for AEMT (NREMT)

New course, add fee. Fes is for pricing
EMMT Brian Ayres EMSP-1361 $0 130 $130 per student for Clinical Tracking and Fall 2023 Course Fea FEEMT
Testing Software

unkown what previous fee was for.

: New fee to cover cost of lisensure
EMMT Brian Ayres EMSP-1501 $25 $80 $105 jesting for EMT (NREMT) and CPR Fall 2023 Course Faa FEEMT

Carfification card fee

EMMT Brian Ayres EMSP-2137 $30 4300 $0 Remove fee. Not needed Fall 2023 Course Fee FEEMT

i 1#4dd fee. Lisensure exam lest prep
EMMT Brian Ayres EMSP-2143 50 $50 $50 Software cost per student Fall 2023 Course Fee FEEMT
Unkown what previous foe was for.
EMMT Brian Ayres EMSP-2165 $90 $62 $152 New fes to cover cost of lisensure Fall 2023 Course Fes FEEMT
testing for paramedic (NREMT)

: Increase in pricing per student for
EMMT Brian Ayres EMSP-2260 $60 $150 $210 Ciinical Tracking and Testing Software Fall 2023 Course Fee FEEMT

DMSO Kathryn Trantham  |[CVTT 1161 $0 $20.00 $20.00 Clinical fee for myClinicalExchange Fall 2023 Course Fee

Clinical Affiliate now charging for
badges and clinical affliates(HCA and
$44 | £30 §74 Memorial Hermann) implementing Summer 2023 FECF
imyclinicalexchange that has a fee
attached for each student

PSGT 1260: Increase clinical course fee due Lo clinical

PG Jordan Rusk affiliate price increases for student orientation

Clinical Atfiliate now charging for
_ - -~ | badges and clinical affliates{HCA and
P%G.: 2660 Jicrease cllfl:rcallcgurfzfee[ti :’e to clinical 344 830 $74 |Memorial Hermann) implementing Fell 2023 FECF
affiliate price increases for student orientation myclinicalexthang that has a fee
attached for each student

PSGT Jordan Rusk
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2023-2024 Course Fee Recommendations

Tuition Fee
Gid At of Updated or New Course Fee
Department Requested By Description of Request Fes Incraase’ Decrease Fee Rationale Effective Dale Cashier Fee

Clinical Affiliate now charging for
badges and clinical affiiates(HCA and
$44 $30 $74 !Memonal Hermann} implementing Spring 2024 FECF
myclinicalexchange that has a fee
attached for each student

PSGT 2661:Increase clinical course fee due o clinical

. il |affiliate pce increases for student orientation

Clinical Affiliate now charging for
badges and clinical affiiates {HCA and
$45 $30 $75 Memorial Hermannjimplemenling Spnng 2024 FECF
]myclinicalexchange that has a fee
attached for each student

ENDT 1483; Increase clinical course fee due to clinical

E e i |affiiate price increases for student grientation

Climcal Affiliate now charging for

ENDT ENDT 2463: Increase clinicat course fee due to clinical badges and clinical afflates{HCA and

Jordan Rusk T B $34 $30 $64 Memorial Hermann) implementing Summer 2023 FECF
affiliate: price increases for student orientation it olexchange that has a fee

|attached for each student

Clinical Affiliate now charging for |
badges and clinical affliates(HCA and

51 $30 sai Mernorial Hermann) implementing Fall 2023 FECF
myclinicalexchange that has a fee
attached for each student )

ENDT 2661 Increase clinical course fee due to clinical

£ Ll affiliate price increases for sludent onentalion
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y Robert]. Exley, PhD
G L President

ALviIN COMMUNITY COLLEGE
Your College : RightNow

MEMORANDUM NO: 028-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD &6
DATE: February 16, 2023

_SUBJECT: Financial Report Ending January 31, 2023

Mr. Karl Stager will provide the monthly financial report for the board.

The monthly report will provide an update of our revenues and expenses year-to-date compared to
our budget projections for the 2022-2023 fiscal year. Table 1 provides an overview.

Table 1.
Remaining
Revenues M&O0 Budget  M&O Actual % of Budget Budget
Total Operating Revenues | 6,758,719 5,398,658 79.88% (1,360,061)
Total Non-Operating Revenues | 33,312,330 23,283,811 69.90% (10,028,519)
Total Revenues | 40,071,049 28,682,469 71.58% (11,388,580)

Remaining
Expenses M&O Budget M&O Actual % of Budget Budget

Total Operating Expenses | 40,071,049 14,187,842 35.41% 25,883,207

This represents the first five months of the fiscal year and revenues are on track and expenses are
consistent with projections.

RIE:1g



Alvin Community College
Consolidated Stntements of Nel Assets

December 31, 2022 December 31, 2021 Variance Explanations/Descriptions
Current Asaehx
Cash and cash cquivalents 16,778,099 22,683,908 (3,907.806)
Short-tern investments 15,750,000 8,150,000 7,600,000
Accaants receiveble, net 458,788 2,008,773 1,450,012 and thind pgpniﬂmwl billin;.b'::; BCF. bilfings B
Prepaids 3,366 6,333 (2,767) Trmvelad and prepaid exy
Inventories 130,722 118,773 10,947
Totel Current Asscts 36,221,172 33,069,786 3,151,386
MNancurrent asels
Long-tenn inveshnents 1,000,000 1,000,000 -
Capual assets, mel 47,360,309 45,576,905 1,783,404
Total Assais 84,581,481 79,646,690 4,934,791
Deferred Outflows of Resqurces
Deferred cutflows - pensions 2,742,113 3,651,781 (909.608) TRS pension
Deferved outftows - OPEB 9,503 808 9,735,156 !!46}48[ OPEB
Total Defewred Oiflows of Resources 12,250,981 131,406,937 (1,135,956)
Liabilities
A payable & d lisbilit 200,478 35,220 165,258
Net pension lisbility 4,646,479 9,854,249 (5,207,7170)
Net OPES liahlity 30,503,483 28,599,258 1,909,223
Funds held for others 33,183 53,65} (468)  Agency funds - groups, clubs, cic on campas
Defermed revenyes 202,211 . 202.2i1  Crents paid in od and fall regj
Compensared sbsences 506,807 465,914 40,893 Estry made annually {or change in liability
Bonds payable, net of premiums 4,809,902 6,468,955 (1,659,053)  Annual payinent
Tax note paysble, net of premiuns 19,640,000 20,420,000 {780,000)  Annual payment
Toial Lubilines 60,567,543 65,897,248 (5.329.705)
Deferred Inflows of Resources
Deferred inflows - pensions 1,987,835 1499947 487,088 TRS pension
Deferred inflow - OPEB 7,293,974 7,280,493 13,481 OPEB
Deferred inflow - premium on lax note 2,187 810 2,324 348 {136,738}
Total Defesred toflows of R 11,469,619 11,104,988 364,631
Net Agsets
Fund Balance - Equity 24,795 300 16051391 8,743,909

Total Net Asseis 23,795,300 16,051,391 3,743,909




Alvin Community College
Lonsolidated Statements of Revenue and Expense

December 31, 2022 and December 34, 2021

| Year-To-Date ] 1 Prier Year-To-Duie ]
Amended
All Criher M&O Remaming All Onbrer M&O Remuining
Funds Actugl M&O Actual Budper Budpe %ol Dudget  Funds Actual M&O Actual Budget Budget % of Budgar
Revenues
Openting revenues
Tustron and foes 1,050,838 4876447 6,688 719 11,012,272 1191% 1,169,159 3,056,869 6688715 (1,633.850) 75 6%
Federal grarts and commets 1,802 209 - . . Q.00% 4,601,470 - 243,99) (245,993) 0.00M
Swue grams 233 464 . . Q.00% 179,632 - - - 0.00%
Local gramts [FIATE 2 = . 0.00% 113,140 . - . 0.00%
Ausiliary enterprises 211,018 . 5 E 0.00% 969,699 5 5 . 0.00%
Other opefating seveauds 133,610 15412 70,000 4,508 200 216,614 14,919 73,000 60,071 19.91%
Toisl operating ievenees 5,318,903 4,891 K39 658,719 (1,156, Bo0) 713t% 7,051,914 5.071,798 7009712 41,937.914) 1L3%%
Expenses
Opemting sxpentes
Adminisinnve . 3,005, 146 3.540,337 $,9%4 3%1 31.35% s | 2198013 7869087 5,071,074 35.96%
Insritutionsl - 175610 7,911,150 6,154,417 % - 1,543,748 7388 392 6,044,644 204%
Desiguated for Injurationnl Reserve - E 0.00% - : 2 0.0%%
Occupationst Techmeat | 190 - 20)5@!1 6.346,024_ 4,319,252 31 10% 115 890 6129105 4370415 719
Unsvernity Parllel b - 2,573,761 3362715 P T 30.80% . 2326498 3,296,783 3,770,265 30 43%
Student Services . [phi ] 4725 992 139171 8.69% - 1,945,484 5,043,330 3,397,886 8 66%
Physical Plami_____ . ‘702,985 3,564,791 2,780,805 2.99% - $07,499 1,301,962 74947} 1Ma5%
eted Unresiricted {Fund 12} 450,036 - - - 0.00% 574,060 - - - 0.00%%
Continuing Education 164638 - - “ 0,000 284,457 - - - 0 00%
Auriliory Erusipaises 793,439 - . 0.00% 349,578 R R . 0.00%
Locat Granrz 3,000 . - - 0.00% 2061 - . - 0.00%%
weG 100,406 2 . - 0.00% 124,589 s - X 0.00%
Tnstitutions! Scholarbips 63,639 . - 5 000 44,928 | B . - 0.00%
Seate Girpars 733,466 . - . 0.00% 195,37 . . - 0.00%
Fedenl Gants 2002 209 . - - 0.00% 5,001,627 - - - 000
Donor Scholsrship 144 436 . . 4 0.00% 170,406 3 5 y 0.00%
Unexpended Plaet Fond 136,747 . . - 0.00% _{3)4,495) . B X 0.00%
Depresistion . - . - 000% 3 3 B 3 0.00%
Debt Rettrement 1,300 - - . 0.00% 154 809 - . - 0.00%
Gain on Sate of Property 0 = . . 0.00% . 0 0 - 0.00%
Tox maintensnce Nota (t61,520)] - - . 0.00% 450,007 - - - 0.00%%
Touwal operating #npanses 4,803 99 11,512,760 40,071,049 28,537,289 2% 7% 7357012 10,880,081 38.428.31% 27341758 N
Operanmg Gunv(loss) a2 (5621901} _ {33312,330) {30,424,145) J05.098)] (5,802283)  (31419127)  (29486,672)
Mongperting revenues -
Stnie appropriations® . 3262611 1.597,622 (4,324,945} 41 00% - 2447692 7587.621 {4.139.910) 4%.44%
Propeisy i revenuse - Cument 8172831 11985628 23399701 {12,614 020) 30.79% 62287 | L1I20BO41 2361200 (82404 020} A7 4%
Propesty sun revenuednsiic Resarve . . . . . . 144 444 (144 444)
Fropany tax ravenue - Delinquent 3,054 42,174 42174 0.00% 4.604 55 946 33946 0.00%
mx'-ll revenue - Inverest & Penalived 1,107 14,983 14,983 0.00% 1.)94 16279 16279 0.00%
incoms 12,149 116674 123,000 {8,126} 91.4% 185 15216 75,000 {59,790} 2028%
Otther non-opersiing revenuss 76,803 14,090 - 11,080 0.00% 104,062 10,652 . 10,052 100%
Total sonopetating reveaues 920400 | 15433228 33,312,310 {16879,101} 49.33% 878,532 | 14.753,220 31,419,127 (16,663,907} 46.96%
Provided by the Siate
Revenue for Insurance and Relisement - 878 )44 - 144 000% . 355320 - 353328 000%
State Insurance Mamch - {410,931} [430.983) 0.00% . {203,958 1988 0.00%
Staie Retirement Maich . 251,192} - (25),192) 0.00% - (241,832} . (HLA52) 0.00M
State Retwes [nsurance - £195.969) {195.969) 0.00% - (109 488) - {109,438} 0.00%
Incoeme/idocranss) 1n nat sssels 133301 3,811,527 . {47,303.251) §73.434 1544 937 {46,132.578)
*  Siate Approp poniion geserated by CE = 34,477 74,071
*  lastiluironal Reserve 1491934 10,868,668




Alvin Community College

Consolldated Staterments of Revenue and Expense

December 31, 2022 and December 31, 2021

| Year-To-Date | Prior Year-To-Date |
All Other Al Other Amended
Funds M&O M&C  Remaining %ol Funds M&0 M&0O  Remaining % of
Aciual Actual Budgel Budget  Budget Aclual Aclusl Budget Budget  Budget
Revenues
Cperahng reventes 1
Tota) operaiing reveaues 5218905 | 4,991,859 || 6,758,719 | (),866,860)f 7238% 7,051,914 11 5071,798 | 7,009,712 | - (L9INRI4Y T2.35%
Nonopernting revenues : { e 1 |
Tolal nonoperating revenucs 920,400 | 16,433,228 | 33,312730 | (16,879,102)) 49.319‘_& 878,532 § 14,753,220 | 31,419,127 | (16,663,907 46.96%
Opersting expenses ;
Toa) opersting exp (4,803,980)) (R1,513,760)| {40,071,049)] (28,337,289)] 28.73% {2,352,012)) (10,880,081)| {38,428.819)) (27,548, 758); 28.31%
Increase/(decrease) in ned assets 1,335,312 9,||J1,_'321 . (41M 37344 3,944,937 - (46,152 578
*  Siate Approp portion genersied by CE = 84,177 4471
14,929,314 10,368,663

*  Insitetionel Reserve



Alvin Community College

Continuing Education Statement of Revenue and Expense

December 31, 2022
| Year-To-Date !
Actual Net Actual
Revenue TPEG  Exemptions Revenue Expense Net Margin

Administration 84,177 564 (9,408) 75,333 91,670 (16,337)
GED - - = -
Motorcycle - - - 95 (95)
Real Estate 307 - 307 307
Dental Assistant 59,470 (3,568) 55,902 23,156 32,746
Phiebotomy (530) 32 (498) 634 (1,132)
Health and Medical - - - -
Certified Nursing / Medication Aide 22,500 (1,350 21,150 5436 15,714
Welding, 1,363 {82} 1,281 1,547 {266)
Truck Driving 67,250 (3,902} 63,348 41,274 22,074
Center for Professional Workforce Dev - - - -
Education to Go 1,143 - 1,143 143
Concealed Handguns - - - -
Occupational Health & Safety 1,141 - 1,141 363 778
Community Programs 510 . 510 1,489 (979),
Clinical Medical Assistant 24,375 (1,463) 22,913 6,060 16,853
Vet Assistant - - - -
| Yoga 1,560 - 1,560 600 960
Human Resource Prozram = - .
Activity Director Program - . . i
Machinist Program . - - 458 (438)
TWC Pipefitier Program o = R =
STRIVE 72,705 (4,362) 68,343 31,853 16,489
TWC INEOS/TEAM - - - -
TWC Ascend 3,900 - 3,900 3,900
‘Options Prozram - - -
Industrial Maintenance - - -
|TWC Building Construction Trades - - -] .

Total 339,871 (14,131) (9,408) 316,332 204,635 111,697

*2.58% of the state appropriation for FY21/22 is attributed to CE hours. This funding is used to offsct

administrative coss.

Departments highlighted generate the CE hours that contribute to the caleulation of ACC's state appropriations.



Abrin Communily College
Auatliary Profit{Loss) Statement Year-To-Date Through December 31, 3012 and Drcember 31, 2021

Trudrni Prior Year-Te-
Parking Activitie Baaksiore vnag_p‘ ChiMcare Flness Cenfer Telsl Date
Revenue
Siles & snvices 152213 e vn 1661 LE) 6% 011 £37 609 607 34
Stwdent Fees 153,409 133,409 162,463
132213 153408 971 2.661 11.6% 6,01 11,013 169592
Eprases
Puschases & Reivms 424 304 714 104 602
Selmes a5 41441 81 719 86626 14094 250810 140235
S13fT Benediy pAall 0643 15,400 30,349 Lir] 63 406 641711
_Supphes & Ocbwt Operaiing Expenses 72,089 36078 L 4998 7,246 EE) 130,438 st
Equigment 13,220 15220 14788
Buiding Repurs . 3162
Bank Chupm 3303 1180 7 6312 3701
Contin ooy . -
Sehotargy = 3 100 500 1,300
. (12X 1)) 113,357 439% 4.991 125,601 19,427 THAS 349,518
EXCPES WA CAUE BYPT EXPENIES 2347 o483 L399 {2337) {w (13357 17,379 110,122
Anefi
Cash & Peuty Cath 2313 231 251
Acosunts Receivable = 22,344 I 6014
Enterfund Recen ables 1153 163,716 413082 430 {46921 3198 904,700 1,520238
PrepudBivpenem : - :
Iy emony 0.7 2310112 18,773
Total Assely 188 N6 A0 A (66.921) 33,938 1,169,139 1311066
Tdabillifess
Accounts PayablerGafl C = 1o o2 nme 3,29 1 om0 13
Deferred Reveoue 9,256 - 9236 .
Deposits. 7 s .
Tolal Lishitwies 6,092 1642 3o - 5393 1 4,07 3974
Restrcied Fund Balance (includes imvertones) v~ - B 0.1 3 = = e IR E 30D 213178
Unrestncied Fund Balance 10,26) 36401 465,826 110 {32,314} 1T 352,299 1,346,919

Total Lisbiliiles & Fund Balance ki } Je8.N8 Ti44640 489 {46910) 33,958 1,160,159 L7066




Alvin Comuunity College
Auxiliary Proflt/(Loss) Stetement « Year-To Date Through December J1, 2021

Stndent
Parking Activiiles Bovlutore e Yending Childcare Fitness Center Teinl
Revenue
Sales & tenaces 163,124 331981 117 102,166 2214 607,234
Student Fees 162,465 162,465
161,724 162 465 331,931 L1719 102,166 224 169,695
Expeates
Puchates & Retums 104 490 112 104 602
Sslanies 36 302 3314 Xt £9,068 1,685 2402338
Siafl Benefus 10,086 4 822 19 486 29,696 83 6417
Supphes & Other Operting Expenses 63307 32 897 10,43 8267 212 115117
Equipment 14758 14,788
Buitding Repairs 5,161 3.162
Bank Chargen 1,300 1,201 3701
Contingency -
Scholwshipy 1800 1,800
115,058 72,762 231,433 12 128,231 1,981 549,578
Excess revente over expense 48,668 29,708 105,518 1,067 126,065} 13 210,121
Assely:
Cuuh & Petty Cash. 2513 3513
Accounts Recervable . ' - 12 : 6,024
Interfund Recevables ELLR: L . 482 638 691,278 4,356 1B 180 7628 1,599.735
Prepaid Expenses = e te s e Tt S Y e
Inventory 218,775 218,175
Tota) Assets 316,984 431,628 918,589 456 10,180 18389 1,517,048
Liabifithea:
Accounts Paysble/Gifi Certificates 6063 438 31214 7459 51374
Deférred Révenus -
Deposts =z
Toial Lisbilines 6,063 518 7214 - TA39 - 50,374
Restricied Fund Batance {includes mventones) - 218,175 - 218,175
Uruestricted Pand Balance 30910 482,050 62,600 4,336 10,223 76,269 1, 446919

Totsl LinbRities & Fuad Batance Jlﬁm 481 659 918,349 4336 18,180 76269 lﬁﬂ‘lﬂ




Current Awsels
Cesh and cash equivalents
Shost-term investrents

Actounts receivable, net
Prepaids
Inveniories

Total Curvem Assets

Noncurreni sssets
Long-term invesnnenis
Capital psseis, met

Total Assets

Delerred Outflows of Resources
Deferred outflows - pensions
Defeored oulllows - OPEB
Total Deferved Quiflows of Resources

Ltablitties

Accouris payable & sccrued Habilities

Net penvion Lisbility

Net OPEB ligbility

Funds heid for others

Deferred revennes

Compensated shsences

Boods payable, net of premiums

Tax note payable, net of premiuns
Total Lisbifities

Deferred Inflows of Resources
Deterred inflows - pensions
Deferved inflow - OPEB
Deferved inflow - premium on tax note
Total Deferred Inflows of Resources

Net Ansefs
Fund Balance - Equity
Total Net Assets

Alvin Community College
Consolidated Statemenis of Net Assets

January 31, 2023 January 31, 2022 Variance Explanations/Descriptions
16,373,731 27,015,280 (10.741,549)
20,850,000 8.150,000 12,700,000
Installmeat Plans outstanding, billing cwrstandisg to sponsors
118,218 2093124 625,091 1 (hed parnes, grant billings, and CE billings
1.407 m L1785 Travel edvances and prepaid expenses
189,566 147,690 41,816
40,132,919 37,506,326 2,626,593
1,000,006 1,000,000 D
47,360,309 43,576,905 1,783,404
88,493,223 B4,083.31 4,409,997
2.M42,173 3,631,781 {909,608)  TRS pension
9,508,808 9,753,156 (246,348) OPEB
12,230,931 13,406,937 (1.135,956)
205,906 3J0L.610 (95,704)
4,646,479 9,854,249 {3,207, 710}
30,508,483 28,599,258 1,909,225
53,913 52,328 1.645 Agency funds - groups, clubs, ¢1c on campus
202,211 36,643 165,568  Orunts paid in sdvance and fall pegistrations
506,807 463,914 40,893
4,665,000 6,095,000 {1,430,000)  Ansual payment
18,320,000 20,420,000 {1,600,000)  Annual payment
39,608,859 65,825,002 {6,215,143)
1,987,035 £499,947 487,888  TRS pension
7,293,974 7,280.493 13,481 OPEB
332.m 2,698,303 (363,751)
11,614,52t 1LAT8. 944 135,578
29,320,829 20,186.221 9,334 608
29,329‘819 lgl I!GIHI 9 334lm




Alvin Community College
Congalidated Stwtements of Revenue and Expense
January 31, 2023 and Jaouary 3, 2032

{ Year:To-Date ] [ Prigs Year-To-Date — 1
Amended
Al Other M&O Remsining AN Oher M&O Rewnaining
Finds Actual M&O Actusl Bud_gq Budget %of Budget  Funds Actusl M&O Actus) Budget Budge % of Budget
Revenues
Operaiing revesses
Tuttion 3nd foes L3371 sams §633,719 [1.213,094) 30 4% 1AL 53197 5698719 (1,309,522} $042%
Fedennl grants and costracts 2.959.327 - . . Q00% pXTTYIT ) - 243,993 {243,992} 0.00%
Siate grants - 233,466 | . . . 0.00% 09,334 . - 000%
Local prans 183,948 . . . 0.00% 192,600 == . . 000%
Auxhnry eateiprises 1,07),758 - - - 000% 1,014,277 | - - S 0.00%
Other OpErMmE revenues 282 Li3) 15,000 357N 74 2,353 75,000 {33,643) 20 48%
Toul openting revetue 5,962,358 539658 63519 £1.360,081) T.48% $427 501 3,400,538 7009712 {1.609,137) TI.04%
Expesses
Opernting expetres T E T
Adminisimiwe - 1379.360 896037 30977 1995% - 1,335,360 T.469,047 433,127 42394
Intritetionsh - - | 33esie 9% 5,611,628 T . 2000799 7388392 5,587,503 26.14%
Dagsganied for Institutionsl Reserve . . 3 - 0.00% . T LR R 00
Qecuphiign) Tecknmtal tugtruction - 2,403,603 6,348,064 4.140,461 36 75% . 1,135,668 6319308 193,637 1%
University Paraile! Insiruction . LT 862,715 5,245,266 TR - | 3059045 LIATE 521717 %
Studens Services 1,752,864 4,725,992 2,913,128 IT00% - iseaan 5043330 3218850 35.96%
Phytical Plaay - 1,003,041 1.354, 791 2.331,750 1E93% . 1,074,430 3,301,962 2,227,332 11 34%
Unbudgeted Unrestncied (Fond 12) |~ 324,304 | e . SCRE | SR— Y | O S S B 0L00%
Contimarng Educstion 65,086 . . - 0.00% M8.376 D : 0.00%
Awxiliry Enserpriscs 1,009,366 . 3 . 0.00% 1,034,337 o - - (1%
Locel Grants 5,000 | 3 < . 0.00% 4839 ] o - i 0.00%
TPEG 104,431 - . - 0.00%, 138,134 : - . ©.00%
Instismiionsd Seholarshipn .11 - . . 0.00% 45,033 [ - 0.00%
St Grasts e s 1,480 e A e 0.00% 09321 : = GO
Fedenl Gony 2,939,333 : ) 5 0.00% EXTh: 1N NN . 3 000%
Donor Schelarshigs 144,057 . . . 0.00% 171,831 | - - _000%
Unexpended Plaat Pund 321912 . - - 0.00% o1 . -+ = 0 00%
Deprecmion - . - - 0.00% . - - - 000%
Debit Regrement 492,300 d 5 : onghe 1348001 : 5 g BO0%
] . . - - 0.00% - - s . D00%
Tax mawntenance Note {161,8: . . - 0.00% 270,009 . . []
Tots] operiting expenses 6,004,568 | 74187843 1,049 25,803,207 35a1% 910,656 449 38,438,839 24,979,057 0%
Operming GaniLoas) (42309  (8.789,184) {33312330) (27,243,268} {674,015} {8,049,226) {30 dig,12T) [2¢,388,314)
Nonoptrating revenues R
Suits spgropnations” . 262677 M6 (4324945} _ 4).00% - 347 692 1583632 14,139.530) _dSae,
Proper1y vex sgvctvat - Crrret L238302 ] 1972608 25399708 15373.657) T06% 1197343 | 17,463,631 23612061 (6143420 9%
Property tax ravenue/isiit Reserve e | - . - o - - 144444 (184,444
Proporty tax revesvs - Delinguem 3,734 LINT) 31,160 0.00% 3,148 63,91} ] 000%
Propexty tax revenue - Intsrest & Peaslles 1.9 18418 15410 0.00% 1,677 19,603 19,608 0 0%,
Investment income__ 16192 214,407 125,000 0T % 03[ W76l 73,000 {63,239) 1568%
Other non-optsiung revesurs 141,664 | 1,000 - — . 0.00% 145,049 | 12,220 - 000%
Totsl nonopersiing ravesves L419.897 23383611 33312130 (10,028,319} 89 90%. 135518 20,023,420 h iz [19,)93.30M) 9%
Provided by the State i 2 F =
R fox I d R . . 650,39 0.00% . 769,164 . T . 000%
State Insrance Match P T 1781,6307 200% - (303,960) - (303,960 0.00%
State Retwement Match 5 (311,189) . {31,089} 000K P A Y 1 - {19%,950) 0.00%
State Retiree Inswentics : (37397 (37317 000% - {164,230 - {166334) 0.00%
Incremve/{decrense) in me: assely ’l”!ﬂﬂ 445463 - p?eﬂlﬂil 61!_\6_!3 12 974, 594 - - ‘Eﬂi szq
*  Sue Approp portion gencraied by CE = 24,177 88,950
*  Institslions] Resene 14,929,374 10,268 668



Alvin Community College
Consolidated Statements of Reveoue and Expense
January 31, 2023 and Javuary 31, 2022

(e L Year-To-Date ] Prior Year-ToDate
All Other All Other Amended
Funds M&0 M&O Remaining % of Funds M&O ME&Q  Remaining
Actual Actual Budget Budge Actual Aclual -
Reveaues o A o TEAT T ] F
Openting revemues 1 e ..
Total operating revenues 5,962,358 s42258 | s400508 1
Nonoperating revenues P AT T [V
Tolat g, L] 2
Less Expentes
Opersting expenses
Tetal operating expendes
IncreaseA{decrease] in ned assets 8 fal A5 6
*  State Approp portion generated by CE = 84,177 83,950
¢ Institutionsd Reserve 14,929.374 10,868,668




Alvin Community College

Consolidnied Deiall Expense by Type
January 31, 2023 and Janvary 31, 2022

Sl Hkrest{o-Dale T

All Other M&O Remaining % of Budget All Other M&O Remaining % of Budget

Funds Actual M&O Actual BWI Budga Expended Punds Acieal M&O Actual BEI“ Budget Expended
Admmustrsdwve Sl 459 T08.6M4 1792344 1083910 000 9BMEE 000 862 _1ea ).155.274 . Loaymo 41.67%
Professonal Sab e S o) AINEDL Y 200247 5.655,893 3683422 A 250472 ] 1540076 5,490,048 3548972 33.34%
Tech/Cleriesl Sat 36 2,000,221 % 1)) 3,398,006 3705% 306,619 £.873,534 3,035,350 3261816 I6.48%
Faculty Sal 110,574 4631495 12444788 71,8179 37 20% 121,631 4 462,685 12,289,001 7826316 Jo%
‘Muse 5al 600 80,860 204,965 124,105 39.45% 21,219 SL62) 144,855 86,232 04T
Reg Siudents Sal Mo 3317 211,3% 178,208 1569% 12,722 19,971 161,219 141,308 1238%
Work Study Students Sal 51237 et Lo i Ll _0.00% 24| 2 D s 0.00%
SaffBenefis NTI4IL I ILINT 4200600 0 34 399N 100,155 1,330,332 AJaRT0 L 7TAANE _33.56%
i ublotal 033955 | 11169009 000433 18,833,384 881136 10617585 zg.m.gn 18,663,992 16.26%
Equipent 66,4904 20394 31,900 10, o A1 5] X I2090 L 18 ?&_ L AL 000
Computer Hadware ¥ Li68 . 72,000 T Aois] ORI N 1. - i S S . X 527] . 90m
Capital ['IE""'GM! = J [ ——ra = - - _._.3_7.?.5?..____' A — 5 0.00%
Designated for Instit Reserve = ] - 150,000 150,000 0.00% - - - V4 444 IM.:“‘I 0.00%
mﬂm 19,261 | 130,289 340,042 410,133 20.11% 7,863 | 66,358 334 147,016 31 oM
Sugplies & Exp 833951 | 2866954 7,084,474 4,172,520 40 70% 939,208 2,710,704 6,574,244 1863540 41.73%
Inshitutional Scholarships 69.21) 1,156 48000 N0 04T - ‘5053 I L 1Y S x ) EE— T /] 9 53%
Financis Asd : 2,813,247 . 2 = ot B b Al 3446795 O i & O L o0
Donor Scholarships 144,057 - p E 01 V711,851 5 5 2 0.00%
Purchases { Store/Concession) 420,02, . - - 000% 499,035 - - - 0.00%
Conbingency Bxpense z . 200,000 W00 ook, =S ——— 100000 100,000 0.00%
Deprecistion 3 . . - . —1 ) .- - - - 0.00%
Debt Retwement (I & Amer) 492,500, . =5 e 154,501 | —— — I 000%
Tax Muintenance Note {161,520 . - LIRS0 1,761,560 0.00%
Unexpended Plant - - . 000

| B 4.9

State bnaurunce Midch SN . 1281.630) 0.00% - 305,960 —— 1303960} "l
; ch Lot e Bl o fanaeey  000% - 298,930 < {292950) 000K
Staue Pelwee Ingumance i e ASTSTTY L R e M6A234 - (164234) 000




Alvin Community College

Continuing Education Statement of Revenue and Expense

January 31, 2023
{ Year-To-Date |
Actual Net Actual
Revenue TPEG  Exemptions Revenue Expense Net Margin

Administration 84,177 B0 13,493) 71,494 114,583 (43,089
GED - - - -
Motorcycle O - - - 95 (95}
Real Estate 307 - 307 307
Dental Assistant 59,540 (3,572) 55,968 28,289 27,678
Phlebotomy 3,640 {218) 3,422 634 2,787
Health and Medical - - - -
Cenrtified Nursing / Medication Aide 35,115 (2,107) 33,008 6,649 26,360
Welding 1,128 (68) 1,060 1,568 (508}
Truck Driving 123,080 (7,010) 116,070 60,475 55,594
Center for Professional Workforce Dev - - . .
Education to Go 1,513 - 1513 1,513
Concenled Handguns o 5 & -
Occupational Health & Safety 1,492 - 1,492 520 973
Community Programs 150 - 150 1,725 (1,575)
Clinica! Medical Assistant 30,510 (1,831) 28,679 7.668 21,011
Vet Assistant - 5 - ¢fai—
Yoga 1,950 - 1,950 600 1,350
Human Resource Program - - -
Activity Director Program - - = -
Machinist Prozram 3,055 {183) 2,872 1,909 963
TWC Pipefitter Program - - - s
STRIVE 97,665 {5,860) 91,805 39,386 52,419
TWC INEOS/TEAM - - -
TWC Ascend 3,900 - 3,900 1,985 1,915
Options Program - - -
Industrial Maintenance . 5 - =
{TWC Building Construction Trades - - - -

Total 447,222 (20,040) {13,493) 413,689 266,086 147,604

#2.58% of the state appropriation for FY21/22 is altributed to CE hours. This funding is used to offset

administrative costs.

Depariments highlighted generate the CE hours thet contribute 10 the calculation of ACC's siate appropriations.




Alvin Community College
Awsiliary Profit{Loss} Stetetent Year-Te-Date Through Janwary 31, 2013 und January 31, 2012

Tiudeal “Fler Vearte
Parldng Actvilln Beoaksiare Vm‘lu_" Childcare Fliwess Conier Tolad Dale
Aevenye
Saley & wrnicoy 173,476 366,199 2,661 150,002 21,120 $99,557 39,612
Studemi Foes 124301 174,201 11668
172,476 174,200 356,798 2661 150,002 FAT. 1,073,758 LOL8277
Expenses
Porchses & Retwes : = AN —c 41,22 495,035
e s X1 £9,704 19,358 7 ——_ L 12219
StalT Bemedits . LR | | A— w377 19381 18390 1493 81228 9,4
Svpplies R Oty Optrating Exprnics 91,169 63,695 14813 41999 Lise 6513 194,250 613
Equipment — 13,210 15,220 188
Podog Repairs £ =T . s A AR T : - -
_Bank Charges - I 568 o Liso n B 4693
Schotarthaps ) 400 1400 1,800
146,408 134272 555,390 4998 136518 30,819 1,039,366 1054332
Estess revenus sver eapenses i‘MSL 19919 408 {1337} {6,916) (33,739) "Eﬂ. 136,855
Asseiny
Cush b Pty Cush_ N i —— 3512 — RSN 3513
Accounts Peceivable L R e el R R e T T 0 Ve 4 ]
Inscrfund Regeivables 69,008 368,794 303,46 480 139929 23,636 30 1,370,787
Prepard Expensen e - c S
_lenv amtory = 189,366 il . 189,565 147,600
Totx) Asets 69,008 305,794 766,395 a0 {39.51%) 1163 1,193,370 18I0
Linblilthes:
_Avcounts Payable/Gi Cenificases 8,09} 1642 J1,08% 5093 &3 822911020
_Deferred Revewe 9,256 e A o et -
TotM Libiing 8052 1,642 1,340 Sy 539 ] 35,538 771,310
Regrricied Fund Badincs (includes inventones] . 189,386 . RLURTES 147,699
Unrestncied Fond Balance G100 J64,052 336308 L1 1] {45,322) 2,567 940,268 1,362,121
Tetnl Lisbilities & Fund Balance MS_ Jﬁ‘l” & 480 Plal!l H_& |||g,:_m 1,537,130




Alvin Community College
Aurlliary Profit(Loss) Staiement « Year-To Date Through January 31, 2022

Tudeat
Parldng Actlvliin Bowksiore Yending Chlidcare Funeas Center Totst
Revenne
Sales & services (80,4t 522,157 1.55% 133012 2375 439,612
Sruderd Faes 178,665 178,685
180,413 178,665 522,257 1,555 133012 2,375 1,018,277
Esprases
Putchases & Retuma _ 49852 2 d 499,035
Salanes 43,745 %148 90,981 13,122 223 37219
Suaff Benefins 12435 6282 292 = 37,645 1o 75404
Supplies & Other Operatung Expenses 108,733 L1844 11,991 9.1} 212 167,394
_Equipment 14,788 14,788
Building Repmrs - . .
Benk Charges ] L] Lm0 4,69
Contingency - -
Schotasships Al 1,800 1,800
163,912 82314 642,139 12 161,650 2,543 1,084 332
Excess reverue over expeases Iﬂl 92" (uoﬂ:l 'I.ﬂ.’_ pmsl {I'MJ' ‘uiossl
Anseis:
Cath & Peity Cath 513 2,513
Acoouaty Receivable R o esu 65141
_Imerfund Rectavables 283,819 489,571 502,192 412 15,508 75,845 1,371,782
Prepaid Expenics -
Inventory 147,650 147 650
Tata) Assels 203819 489,871 717,538 412 15,608 75,866 1,500,130
Listitities:
Accoatits Prysbisf0ifl Cernficates 063 LX) £3,1%9 7459 71370
Deferred Rirvonus e
Deposnls g
Teel Liphohilies 6063 [at} 63,159, . 7459 - 77,320
R d Fund Balsnce (inchud - 142,690 - 147,690
Unsestneted Fund Balance 14,135 412913 506,685 4,132 8,149 75,866 1,362,121
Total Liabilitles & Fund Balance 183819 40950 717,438 413 15,608 15,865 1,507,130




20. Adjournment
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