ALVIN COMMUNITY COLLEGE
3110 Mustang Road
Alvin, TX 77511

Regular Meeting
Thursday, January 12, 2023 6:00 PM

Agenda

1. Call to Order
2. Certification of Posting of Notice




CERTIFICATION OF POSTING OF NOTICE TO THE
REGULAR MEETING OF THE
ALVIN COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS
January 12,2023

It is hereby certified that a notice of this meeting was posted on the 6% day of
January 2023, in a place convenient to the public on the Alvin Community College
campus as required by Section 551.002, Texas Government Code.

Signed this 6™ day of January 2023.

Dr. Robert Exlef
President
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Pledge
Invocation

Citizen Inquiries

Board Chairman Report/Comments
Information Items

7.A. Personnel Action
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ALviNn COMMUNITY COLLEGE

Your College:j:- Right Now

TO:
FROM:
DATE:

SUBJECT:

Board of Regents

Robert . Exley, PhD pf/

January 2, 2023

Robert J. Exley, PhD
President

MEMORANDUM NQO: 006-2023

Personnel Action (Replacement): Fitness Center Manager/Instructor Sports and

Human Performance

The individual listed below has been recommended to fill the full-time position of Fitness Center
Manager/Instructor Sports & Human Performance.

Candidate

Recommended: ALISSA RIOS

Education:

Experience:

Concordia University-Chicago
Master of Applied Exercise Science

University Houston-Clearlake

Bachelor of Science-Fitness & Human Performance

Alvin Community College
Associate of Arts-General Studies

Alvin Community College
Adjunct, Sports & Human Performance

Alvin Community College
Assistant Softball Coach

Code Blue Fitness
Owner-Fitness & Training

Dickinson ISD
Behavioral Coach Assistant

All About Plumbing
Accounts Receivable Clerk

September 2022 - Present

April 2021 - Present

April 2013 — September 2020

August 2014- February 2016

February 2016 — October 2017

Salary:

RJE:tg

$65,428 Annual
Grade 207, 2022-2023 Staff Salary Schedule
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JOB DESCRIPTION

[ Job Title: Fitness Center Manager/instructor, Sports and Human Performance

Department: Sports and Human FLSA Status: Exempt
Performance

Reports to: Dean of Professional, Grade Level: 207
Technical, and Human
Performance

Safety Sensitive: Yes Job Category: Professional

HR approved: Human Resources/LG Date: 11/4/2022
Last updated by: VP, Instruction/MB Date: 11/4/2022

SUMMARY

The Fitness Center Manager/Instructor, Sports and Human Performance will serve in a 12-month
staff position while supervising fitness center staff and maintaining fitness facilities. This position will
also teach a variety of freshman and sophomore courses and may also be asked to coach an
intercollegiate sport.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Fitness Center Manager Duties (60%)

e Hires, trains, and supervises a diverse population of part-time employees in the fitness
center at various times and locations.
Possesses a commitment to student engagement, student success, and college excellence.
Oversees all fitness center operations, financial reporting, building security, and
development and maintenance of programs and services.

¢ Assists in the recruitment and retention of students who participate in fitness center events
and activities.

¢ Collaborates with academic departments to encourage the usage of facilities for classroom
teaching and activities.

» Utilizes technology to facilitate learning and access data, maintain records, generate
reports, and communicate with others.
Submits timely college reports and forms to the appropriate divisions and departments.
Collaborates with the Student Activities Coordinator to develop and expand intramural
offerings and activities.
Provides for the health and safety of fitness center participants
Checks and monitors all facilities and equipment on a daily basis.
Ensures the fitness center is cleaned daily.

Instructor Duties (40%)
» |Instructs and supervise a diverse population of students in the classroom at various times
and locations.
» Possesses a commitment to student engagement, student success, and instructional
excellence.
* Prepares and utilize a course syllabus and assessments for each course using guidelines
established by the institution.
+ Maintains current knowledge of effective teaching methodologies and utilize a variety of
instructional delivery methods, classroom media, and educational resources.
s Assists in the recruitment and retention of students.
Full Time 1



Advises students in academic matters or refers students to appropriate resources.
Assesses students’ performance through a range of measurement activities and keep them
informed of their progress in a timely manner.

+ Engage students through posted office hours and electronic communication.

+ Utilize technology to facilitate learning and access data, maintain records, generate reports,
and communicate with others.

* Assists in the development, distribution, and collection of assessments for courses and
program objectives,

e Provides recommendations to the instructional dean, department chair, and appropriate
college committees regarding curriculum, instruction, and division operations.
Adheres to Alvin Community College's (ACC) policies and procedures.
Attends institutional meetings as required.
Other related duties as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION

« Master's degree in Kinesiology, Recreation, Physical Education, Exercise Physiology, Sports
Administration, or Master's degree with 18 graduate hours in Kinesiology, Recreation,
Physical Education, Exercise Physiology, and Sports Administration.

+ Demonstrated proficiency or appropriate cerification for all activities within the Fitness
Center.

EXPERIENCE
s Appropriate playing and coaching experience is preferred.
s Prior college-level teaching experience is preferred.
s Must have CPR and AED certification or be willing to obtain within first 30 days of employment
(If needed, certification will be paid for by ACC)

KNOWLEDGE, SKILLS, AND ABILITIES

e Must have a working knowledge of Microsoft Office programs, as well as intermediate
computer skills.
Demonstrate effective communication skills, both written and oral.
Build a positive and professional relationship with students, colleagues, college
administration, and the community.

e Exhibit a commitment to lifelong learning through participation in professional development
activities.

WORK ENVIRONMENT

The incumbent typically works in an office environment/classroom and uses a computer, telephone
and other office equipment as needed to perform duties. The incumbent will also be exposed to a
gym environment which may include loud noises and may encounter frequent interruptions
throughout the work day.

Full Time 2



PHYSICAL DEMANDS

The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend and lift up to fifty (50) pounds or more. Must
be able to walk or stand for extended periods of time,

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon the development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full Time 3



y Robert ]. Exley, PhD
. L President

ALYIN COMMUNITY COLLEGE

Your College : RightNow
MEMORANDUM NO: 008-2023

TO: Board of Regents
FROM:  RobertJ. Exley, PhD 75
DATE: January 2, 2023

SUBJECT: Personnel Action: Sergeant, Campus Police

The individual listed below has been recommended to fill the full-time position of Sergeant, Campus
Police.

Candidate
Recommended: JESSICA ALVARADO TREVINO

Education: Brazos High Schogl
General Studies/Diploma

Experience: Alvin Communi 1l
Police Officer April 2019 - Present
le Lak
Patrolman August 2009 - January 2013

Salary: $53,231.00 Annual / $25.59 per hour
Grade TSCM / PD P2, 2022-2023 Staff Salary Schedule

RJE:tg
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ALVIN CoMmMMUNITY COLLEGE

JOB DESCRIPTION
Job Title: Sergeant, Campus Police

Department: Campus Police Reports to: Chief of Campus Police

Grade Level: Job Category: Full-Time

Salary Range:  TSCM Salary Schedule FLSA Status: Non-Exempt

HR Approved: Human Resources/JE Date: 11.21.2022
Last Updated by: _ Chief, Campus Police/RP_ Date: 11.14.2022

SUMMARY

The Sergeant of Campus Police will perform all duties required of patrol officers. In addition to these
duties, the Sergeant will supervise, conduct criminal investigations, background investigations,
coordinate the oral review board process, coordinate inner-departmental training and maintain
training records for the Department, as well as other duties that fall outside of normal patrols or
investigation as assigned by the Chief of Police.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned by the Chief of Police.

Patrol:

Perform all patrol duties as required

Responsible for the monthly schedule for patrol officers
Supervise emergency operations

Maintains all departmental equipment

Investigations
» Supervises all criminal investigations, including the background investigation process for

department applications, to insure all required reports are completed and filed with the District
Attorney's office

s Supervisor of department’s criminal investigations, including the background investigation
process for department applications

Training

» Serves as departments Field Training coordinator, including training record maintenance for
the department’s officers

» Serves as departments Field Training Supervisor, Field Training Evaluator and Field Training
officer when needed, including maintaining training records for departments

Administrative

s Serves as second in Chain of Command for the department and as an on-call supervisor
Supervisor of Communications, assist in budget planning

Will maintain all records pertaining to all investigations {criminal and non-criminal cases)
Maintains the computer report writing system for the department

Responsible for end of year statistical data

* & & »

Campus Police, Sergeant 1



+ Responsible for all new officers hire in paperwork

Public Service
¢ Wil conduct public service seminars when requested
s Other duties may be assigned by the Chief of Police

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION

Must have high school diploma or GED

Must be a state licensed Texas Peace officer

Must be a state certified Field Training Officer

Must have an Intermediate TCOLE certificate or higher

Must have a Texas Commission on Law Enforcement Basic Instructor Certificate or obtain

one within the first year after promotion.

e An Associate’s degree in criminal justice, law enforcement, public administration or related
field, preferred

EXPERIENCE
¢ Minimum of five (5) years of experience in law enforcement, preferably in an educational
setting

KNOWLEDGE, SKILLS, AND ABILITIES
¢ Have a strong knowledge and understanding of criminal law.
* Have a working knowledge of computers.
* Requires good communication skills and should be able to resolve situations between
departimental and non-departmental persons.

WORK ENVIRONMENT

Must be able to maintain emotional control under stress. Strenuous walking, standing, and
climbing; ability to operate a motor vehicle; specific hearing and visual requirements, ability to
control sudden viclent or extreme physical acts of others and exhibit rapid mental and muscular
coordination simultaneously. May be subject to adverse and hazardous working conditions,
including violent and armed confrontations. Work outdoors in varying climate conditions; drive in
different areas of district at odd hours; on call up to twenty-four (24) hours a day. The abifity to
perform shift work that may include days, evenings or nights.

PHYSICAL DEMANDS

Frequently required to stand, walk, sit, and talk or hear. The employee is occasionally required to
use hands to finger, handle, or feel objects, tools, or controls; reach with hands and arms; climb or
balance; stoop, kneel, crouch, or crawl; and taste or smell. The empioyee must frequently lift
and/or move up to fifty (50) pounds and occasionally lift one-hundred (100) pounds or more.
Specific vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception, and the ability to adjust focus.

Campus Police, Sergeant 2



This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities,

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file,

Campus Police, Sergeant



7.B. Headcount Report




ALVIN COMMUNITY COLLEGE

EMPLOYEE CATEGORIES
SPRING 2023 As of 11/30/2022

Budgeted JANUARY HR J
2022-23 2023 Vacancies
Administrative 14 12 : 2 |
*Professional 88 71 : 13
Faculty 121 " 116 : 2
—W (Tsc:; ;“ _ 117 "_ 105 : 10
Total Full-Time (FT) Employees | 340 Ir 304 ez

*Count includes 4 grant funded professional employees
**Count includes 2 grant funded TSCM employees



7.C. Resignation/Retirement Report




ALVIN COMMUNITY COLLEGE - ; JANUARY 2023
Resignation/Termination Report
Name Position / Department Last Day Worked Reason
[ 1]otivia Hayes Coordinator, Career Services 12/30/2022 Resignation




8. Consent Agenda
8.A. Minutes




ALVIN COMMUNITY COLLEGE
REGULAR MEETING OF NOVEMBER 17, 2022
OFFICIAL MINUTES

The Board of Regents of Alvin Community College met in a regular session on the 17" day of November
at 6:00 p.m., with the following members, administrative personnel, and guests present:

‘Bel Sanchez Chairman

Jody Droege Vice-Chair

Patty Hertenberger Secretary

Jim Crumm Regent

Kam Marvel Regent

Michael Hoover Regent

Yvette Reyes-Hall Regent

Darren Shelton Regent

Jake Starkey Regent

Robert Exley President, Alvin Community College

Michael Beck Alvin Community College

Wendy Del Bello Alvin Community College

Stacy Ebert Alvin Community College

Nichole Eslinger Alvin Community College

Kelly Klimpt Alvin Community College

John Matula Alvin Community College

Karl Stager Alvin Community College
Beth Nelson Jeff Parks Jessica Eddy
Clay Grover Debra Fontenot Lindsey Hindman
Tammy Giffrow Alexander Marriott Lori King
Anita Exley Laurel Joseph Patty Sanchez
Kyle Marasckin Dick Tyson Fred Bellows
John Tompkins Brett Haduch Logan Griffith
Alyssa Bullock Mike Daslow Jasmine Parker
Pat Sanger Tori McTaggart Steve Cabrera

Nadia Nazarenko

Jamie McTaggart

Call to Order
The meeting was called to order by Chair Sanchez at 6:01 p.m.

Certification of Posting of Notice
Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Exley certified that
a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government Code.

Executive Session
» Private consultation with its attorney, when seeking the advice of its attorney in accordance with
Section 551.071; Deliberate the evaluation of ACC employees, including, but not limited to, College
President’s goals as related to President’s evaluation and contract, in accordance with Tex, Gov'’t

Code Section 551.074.
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The meeting was called back into session by Chair Sanchez at 7:01 p.m.

¢ Pledge
e Invocation
Invocation by Secretary Hertenberger.

Citizen Inquiries
There were no citizen inquires.

Board Comments/Recognitions
The Regents thanked everyone who has participated and attended the fall events including the support of
the Boots and Bling Foundation gala and encouraged everyone to attend the upcoming holiday events.

Alvin Community College depends on technology to serve its mission to serve our students, employees,
and community. Twenty-five years ago, ACC implemented Colleague as its primary business application
and student information system. For the past 18 months, technical and business unit teams have worked
to migrate Colleague to a modern and more secure environment. Collectively, this group ensured the new
system was ready to serve the college and its students by:

*Reviewing and feasibility testing 634 custom screens with over 20,000 fields
*Testing and accepting 560 key business processes within the system
*Validating 32 third-party applications that integrate with the system, and
*Affirming the new system for Go Live and was ready for business.

Recognized were:
*Dana Pence, Registrar
*Tammy Martinez, Admissions Specialist
*Melissa Reeves, Student Records Specialist
*Danielle Thomas, Student Records Specialist
+Cindy Jones, Transcript Specialist
*Carole Hallows, Payroll Specialist
*Louise Le, Accountant
sRebecca Mincey, Financial Aid Specialist
eJessica Solcich, Financial Aid Counselor
+(Gabriela Leon, Director, Financial Aid
sSandy McGary, Human Resources Associate
*Nichole Eslinger, Vice President, Human Resources
sLindsey Hindman, Director, Human Resources
+Jessica Eddy, Senior HR Generalist
*Lori King, Instructional Support Specialist
*Laurel Joseph, Assistant Director, Fiscal Affairs
*Melissa Flores, Accounts Payable Specialist
*Shannon Stidham, Accounts Payable Clerk
*Beth Nelson, Director, Fiscal Affairs
*Sonya Emmert, Purchasing/Buyer
«Patrick Sanger, Dean, Institutional Effectiveness and Research
+Steve Cabrera, Network Manager
*Logan Griffith, Programmer Analyst
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*Fred Bellows, Systems and Database Administrator
Jasmine Parker, Business Optimization Manager

+Jamie Templeton, Migration Specialist

sIrene Robinson, Former Registrar and Migration Specialist
+Kelly Klimpt, Vice President Information Technology

Special recognition was given for the efforts of the ACC IT Services Enterprise Business Solutions team.
The past 18 months have proven excessively challenging as they’ve worked to sanitize and validate 25
years of data, verify thousands of computed data points, and recompile over 20,000 customized data files,
all while keeping the current system operational for our students. The team spent countless after-business
hours working to overcome minor bumps, major obstacles, and unexpected turns throughout the project.
Their tireless efforts have delivered a faster and more secure system to serve the institution. Their
dedication and commitment have been nothing short of phenomenal.

Recognized were:

»  Fred Bellows, Systems and Database Administrator

*  Logan Griffith, Programmer Analyst

»  Jasmine Parker, Business Optimization Manager

+ Jamie Templeton, Migration Specialist

*  Irene Robinson, Former Registrar and Migration Specialist
«  Kelly Klimpt, Vice President Information Technology

Approval of the Consent Agenda

Chair Sanchez said that she would entertain a motion of approval of the Consent Agenda, with the removal
of item C, that included the approval of Minutes of Regular Board Meeting of October 20, 2022, approval
of Personnel Action (Replacement): Faculty, Speech and approval of the Biannual Grant Status Report. A
motion to approve the Consent Agenda was made by Mr. Marvel. Seconded by Secretary Hertenberger.
Motion passed unanimously.

President’s Report
Dr. Exley gave a summary that included the following:

Registration for the Spring Semester is open, and classes begin on January 17.

The Foundation had a successful event with the Boots and Bling Gala on November 11. Thousands were
raised through the live and silent auctions as well as the adopt a grant program.

The Pathways team recently attended the sixth Texas Pathways Institute that was held this week. This
year’s institute focused on Teaching and Learning in a Texas Pathways Framework.

The Career Services department hosted Career Week on November 7-10 that included seminars on job
interviews, resume preparation, a job fair and the ribbon cutting for the Career Closet.

Veterans Week included a Veterans Breakfast, a meeting of the Veteran Student Club and more. The
week was capped off with the annual Veterans Day Ceremony at the Memorial Wall.

On November 29 ACC will host the annual Empty Bowls event in the Student Center. Participants can
purchase hand-crafted pottery and food to benefit the Alvin Meals on Wheels program.
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The Licensed Vocational Nursing program hosted a training exercise with the Brazoria County
Community Emergency Response Team. Students assisted volunteers with drills to help with emergency
responses.

The Fall Student Art Show is now under way in the Fine Arts Gallery in the Student Center. A reception
for the show was held on Wednesday.

The Library Speaker Series events continued this month with Travis Herzog on November | and i45
News director T.J. Aulds on November 16.

There are several performances coming up for the Holiday Season. The Drama Department will begin
performances of A Christmas Carol on December 3. The Community Band will hold its Christmas
Concert on December 11. Both productions will be in the Theatre. The Community Choir will host its
annual Christmas concert on November 29 at the First United Methodist Church in Alvin.,

This report was for information only.
Title IX CEO Report

Dr. Brett Haduch informed Dr. Exley that there were no reportable offenses for this period. This report
was for information only.

Annual Report on Board Member Trainings
Dr. Exley reported the annual Board member trainings and encouraged any who have not completed to do
s0 as soon as possible. This report was for information only.

Consider Approval of Resale of Trust Property

The motion to approve the Brazoria County request of the Resale of Trust Property, Account # 8238-0102-
007, Brazoria County Suit # 46544 was made by Mrs. Reyes-Hall. Seconded by Mr. Hoover. Motion
passed unanimously.

Annual College Data Report
Mr. Pat Sanger presented the annual college data report that compared Fall 2021 to Fall 2022 and included

the following: ACC faculty and staff longevity facts, high percentage of out of district students, highlighted
dual enrollment, the increase of financial assistance in the form of Pell and trends in age and genders. This
report was for information only.

Access and Accountability Report

Mr. Pat Sanger presented the Board data on duplicated headcount, course success rates, contacts of hours
generated in declared in majors and degree, revenue, expenses and gain/loss margins for the various
programs. This report is to assist in the annual evaluation of the viability of programs and to facilitate the
identification of areas of improvement. Mr. Sanger emphasized that the information presented was the
2020-2021 which would reflect the period of the pandemic. This report was for information only.
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Consider Approval of Purchase of Ultrasound Equipment
The motion to approve for the purchase of an Affiniti CVx Ultrasound System including the trade-in of

two (2) each Biosound myLab Gold units from Philips Healthcare, dba, Philips North America, L.L.C, for
a total of $69,694.19 was made by Dr. Crumm. Seconded by Mr. Marvel. Motion passed unanimously.

Consider Approval of IT Infrastructure Staffing Augmentation

The motion to approve the selection of Zion Cloud Solutions for this engagement with a maximum
expenditure of $189,750 over a twelve-month period was made by Dr. Crumm. Seconded by Mr.
Starkey. Motion passed unanimously.

Consider Approval of ERP/SIS Staffing Augmentation

The motion to approve the selection of Ultimate Consulting, LLC for this engagement with a maximum
expenditure not to exceed $268,800 over a twelve-month period was made by Mr. Shelton. Seconded by
Secretary Hertenberger. Motion passed unanimously,

Financial Report Ending October 2022
Mr. Marvel made the motion to approve the financial and investment report for October 2022, Seconded
by Mr. Shelton. Motion passed unanimously.

Adjournment
There being no further business before the Board, the meeting was adjourned at 7:55 p.m,

Dr. Patty Hertenberger, Secretary ‘Bel Sanchez, Chair
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Degree Nursing




y Robert ]. Exley, PhD
g ‘_ President

ALVIN COMMUNITY COLLEGE

Your College  Right Now

TO:
FROM:
DATE:

SUBJECT:

MEMORANDUM NO: 003-2023

Board of Regents

Robert J. Exley, PhD ﬁf(}

January 2, 2023

Personnel Action (Replacement): Faculty, Associate Degree Nursing

The individual listed below has been recommended to fill the full-ime position of Faculty,
Associate Degree Nursing (ADN) 9M.

Candidate

Recommended: JULIANA CASTELLO

Education:

Experience:

University of Texas-Arlington
M.S. Nursing

University of Texas-Arlington
B.S. Nursing

Houston Community College
ADN

MD Anderson Cancer Center
Stem Cell Transplant Clinical Charge Nurse December 2014 - Present

MDD Anderson Cancer Center
Patient Services Coordinator January 2008 — December 2014

Salary:

RJE:ig

$61,429.53 Annual
Grade 9TECH / Step 11, 2022-2023 9-Month Faculty Salary Schedule
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Job Title: Instructor, Associate Degree Nursing
Department: Nursing Programs FLSA Status: Exempt

Reports to: Director, Nursing Salary Step: Based on Contract
Programs Length / Degree

Safety Sensitive: No Job Category: Full-Time Faculty
HR approved: Date:

Human Resources/KC Date: 01/05/2021

SUMMARY

The instructor is responsible for working as a member of a teaching team which develops,
implements, and evaluates nursing courses and student learning in accordance with the philosophy
and objectives of the Associate Degree Nursing Program and Alvin Community College.
Instructional settings include classroom, online, skills laboratory, simulation and clinical. Clinical
times and days may vary each semester and possibly include weekend and evening hours.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned.

¢ Instruct and supervise a diverse population of students in the classroom at various times
and locations.

» Possess a commitment to student engagement, student success, and instructional
excellence.
Demonstrate effective communication skills, both written and oral.
Prepare and utilize a course syllabus and assessments for each course using guidelines
established by the institution.

¢ Maintain current knowledge of effective teaching methodologies and utilizes a variety of
instructional delivery methods, classroom media, and educational resources.

s Assist in the recruitment and retention of students.
Advise students in academic matters or refers students to appropriate resources.

s Assess students’ performance through a range of measurement activities and keeps them
informed of their progress in a timely manner.

e Engage students through posted office hours and electronic communication.

» Utilize technology to facilitate learning and to access data, maintain records, generate
reports, and communicate with others.

¢ Assist in the development, distribution and collection of assessments for courses and
program objectives.

+ Build positive and professional relationship with students, colleagues, college
administration, and the community.
Submit timely college reports and forms to the appropriate divisions and departments.
Provide recommendations to the Instructional Dean, Department Chair, and appropriate
college committees regarding curriculum, instruction and division operations.

o Exhibit a commitment to lifelong learning through participation in professional development
activities.

e Adhere to Alvin Community College’s policies and procedures.

Associate Degree Nursing - FT 1



¢ Attend institutional meetings as required.

¢ Assist in the maintenance of the nursing skills and computer laboratories.

» Coordinate clinical experiences in assigned clinical agency and maintain good relationships
with the agency.

» Provide an evaluation of the assigned clinical agency at the completion of the semester.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
Master's degree in Nursing (preferred) or Bachelor's in Nursing with a Master's degree in another
field with 6 graduate hours in nursing.

EXPERIENCE
¢ At least 3 years non-teaching work experience in the field required.
¢ The instructor should have two years of recent clinical experience in the area of teaching
responsibility and the ability to function effectively and safely in those settings preferred.
« Prior teaching in an associate degree nursing program is preferred.

KNOWLEDGE, SKILLS, AND ABILITIES

» The ADN instructor must hold a current license to practice as a registered nurse in the state
of Texas.

¢ Instructors teaching in clinical settings must have a clear background check, clear drug
screen, up-to-date immunizations, annual TB screening and hold a current American Heart
Association CPR Health Care Provider certification.

¢ Must have a working knowledge of Microsoft Office programs, as well as intermediate
computer skills,

» Working knowiedge of Blackboard course management system preferred.

¢ Must be familiar with interactive teaching methods and instruction via the Internet.

WORK ENVIRONMENT

The incumbent typically works in a classroom environment and uses a computer, telephone and
other office equipment as needed to perform duties. The noise level in the work environment is
typical of that of a classroom. Incumbent may encounter frequent interruptions throughout the work
day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

Associate Degree Nursing - FT 2



EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME
EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Associate Degree Nursing - FT




8.C. Consider Approval of Personnel Action (Replacement): Director of Institutional
Effectiveness
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ALVIN COMMUNITY COLLEGE

Your College : Right Now

TO:
FROM:
DATE:

SUBJECT:

Board of Regents

Robert J. Exley, PhD ﬁﬁ

January 2, 2023

Robert ]. Exley, PhD
President

MEMORANDUM NO: 004-2023

Personnel Action (Replacement): Director of Institutional Effectiveness

The individual listed below has been recommended to fill the full-time position of Director of
Institutional Effectiveness.

Candidate

Recommended: PHILIP O’BRIEN

Education:

Experience:

Texas Tech University
Master of Science, Geosciences

Texas Tech University
Bachelor of Science, Geosciences

Alvin Community College
Geology Instructor

Alvin Community College
Faculty Liaison for Assessments

San Jacinto Community College
Adjunct Geology Professor

Alvin Community College
Adjunct Geology Professor

RJ Enterprises LLC
Petroleum Geologist Intern

Neset Consulting
Mudd Logging Geologist

August 2018 - Present

August 2019 — Present

January 2016 — May 2018

January 2016 - May 2018

February 2015 — August 2015

June 2013 — August 2013
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Texas Tech University
Teaching Assistant August 2011 — May 2013

Texas Tech University
Undergraduate Assistant August 2009 — April 2011

Hess Corporation
Student Intern Reservoir Engineering June 2006 — August 2006

Salary: $80,000 Annual
Grade 211, 2022-2023 Staff Salary Schedule

RIE:tg



/CC ALVIN COMMUNITY COLLEGE

| JOBDESCRIPTION

Job Title: Director of Institutional Effectiveness

Department: Institutional Effectiveness and FLSA Status:

Research

Reports to: Dean/Executive Director, Grade Level:

Institutional Effectiveness and
Research

Safety Sensitive: Yes Job Category: Professional

HR approved: Human Resources/LH Date: 06.02.2022
Last updated by: Dr. P. Shefman/Dr. Stacy Ebert Date: 05.31.2022

SUMMARY

The Director of Institutional Effectiveness will lead the assessment work of the Office of Institutional
Effectiveness and Research and work in partnership with the dean/executive director on activities
such as SACSCOC reporting, planning, and program evaluation. The director will guide, support
and assist with college processes to evaluate and improve the quality of student learning,
educational programs, academic and student support services, and the administrative units across
the college.

ESSENTIAL DUTIES AND RESPONSIBILITIES include, but not limited to the following.

Collaborates with academic and administrative units to support the use of relevant data in
decision-making throughout the college. Communicate conclusions and recommendations
across an organization's leadership structure in a manner to "tell the story” behind the data.
Conduct and coordinate a comprehensive program review for the purpose of institutional
improvements in accordance with accreditation requirements and in support of institutional
effectiveness. Handles pre/post analysis for academic and service departments and assists
departments in their data collection, analysis, and survey efforts.

Plans, organizes, and coordinates the development, implementation, analysis, and reporting
of student learning outcomes, co-curricular outcomes, and related activities to support
planning and institutional effectiveness.

Research, identify, communicate, and implement assessment tools. Evaluate effectiveness
and continually refine tools and methodologies used in these activities.

Collaborates with faculty and administrators to develop effective strategies for the academic
assessment of student learning outcomes at the general education and program levels.
Provides ongoing support for institutional assessment activities; supports and consultations
individual departments in designing and implementing assessment plans and assist with the
analysis of assessment methods and reports results to both internal and external
stakeholders.

Conducts quantitative and qualitative analysis of data; interpret assessment findings, and
assists in the preparation of reports based on those data to be used across campus during
activities such as Comprehensive Program Review, Annual Review, Unit Assessment,
general education assessment, and accreditation processes.

Reviews regularly the effectiveness processes and practices to ensure best practices are
maintained.

Assists in the coordination of the assessment of the strategic plan.
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¢ Partners with the ACC Academic Assessment Faculty Liaison on measuring educational
effectiveness and training faculty on effectiveness processes and practices.
o (Other duties as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
¢ Requires a Master's degree

EXPERIENCE
» Five (5) years of higher education institutional effectiveness experience.
» Experience in higher education, institutional research, institutional planning and
effectiveness, program evaluation, campus planning, or a demonstrated record of
comparable professional experience.

KNOWLEDGE, SKILLS, AND ABILITIES

e Strong attention to detail.

* Knowledge of assessment methods including an understanding of student leamning
outcomes, objectives, measures and targets in addition to promoting action plans developed
from annual assessments.

» Experience using nationally accepted qualitative and quantitative analysis tools in assessing
education outcomes, aligning course, program and institutional outcomes to college mission
and accreditation criteria.

» Proficiency with a variety of computer software tools used in higher education and
instructional assessment, evaluation, and improvement, Adobe Acrobat and Microsoft Office.

» Previous experience and proficiency in mathematics, statistics, and report writing.
» Ability to solve problems as they arise.
* Excellent written and oral communications skills required.
« Strong analytical and critical thinking skills required.
+ Ability to communicate (oral and written) in a clear and professional manner, including
presentation of data.
WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.
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This job description in no way states or implies that these are the only duties to be
performed by the employee occupying this position. Employees will be required to follow
any other job-related instructions and to perform any other job-related duties requested by

their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Signh and return to HR for placement into employee personnel file.
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8.D. Consider Approval of Personnel Action (New): Director, Recruitment &
Enrollment




y Robert]. Exley, PhD
I8 L President

ALVIN COMMUNITY COLLEGE
Your College Right Now

MEMORANDUM NO: 007-2023
TO: Board of Regents
FROM:  Robert J. Exley, PhD 615
DATE: January 2, 2023

SUBJECT: Personnel Action: Director, Recruitment and Enrollment

The individual listed below has been recommended to fill the full-time position of Director,
Recruitment and Enrollment.

Candidate
Recommended: AMANDA SMITHSON

Education: Sam Houston State University
Master of Arts, Higher Education Administration
Bachelor of Science, Journalism

Alvin Community College
Associate of Arts, General Studies

Experience: Alvin Community College
Dual Enrollment Advisor September 2022 - Present
Academic Advisor February 2020 — August 2022

UT Health Science Center — Houston
Academic Advisor September 2018 — February 2020

Galveston College
Student Success Advisor November 2017 — August 2018

Alvin Community College
Coordinator, Student Activities May 2011 - October 2017
CEWD Marketing Coordinator January 2010 — April 2011

Salary: $79,521.60 Annual
Grade 210, 2022-2023 Staff Salary Schedule

RIE:tg



gL/(:C ALVIN COMMUNITY COLLEGE

- JOB DESCRIPTION

Job Title: Director of Recruitment and rollment

Department: Student Services FLSA Status: Exempt

Reports to: Vice President of Grade Level: 210
Student Services

Safety Sensitive: Yes Job Category: Professional

HR approved: Lindsey Hindman Date: 9/30/2022
Last updated by: John Matula Date: 9/30/2022

SUMMARY

The Director of Recruitment and Enrofiment provides College-wide leadership for the recruitment,
onboarding, and enrollment of new and returning students and serves as the key implementation
leader to maximize new student enroliments. Along with other Directors of the Student Services
team, this position serves as the Co-Coordinator for the College’s Quality Enhancement Plan
(QEP) - “Success through Engaged Advising” (SEA). Using a Guided Pathways model, this
position works to ensure that the goals associated with the pillars of the Guided Pathways program
are met.

The Director of Recruitment and Enroliment directs and supervises the work of the College
Recruiter, Pathways Success Coaches and other staff members as assigned. The areas of
responsibility for this position include processes and procedures related to new student recruiting
and onboarding including the College Welcome Center, the Mobile Go recruitment vehicle, New
Student Orientation (NSQ), and associated QEP outcomes. This position meets with students and
handles difficult student application cases as referred by the Pathways Success Coaches and
others. This position must be able to drive college vehicles and must have a valid Texas Driver's
License.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned.

¢ Collaborates with Student Services leaders to implement, assess, and revise the QEP and
Pathways work.
Develops and directs annual recruitment initiatives for the college.

¢ Collaborates with college leadership to identify and implement the best system for moving
prospective students to enrolled students (maximize enrollment).

¢ Responsible for developing and implementing the unit plan including evaluation of High
Impact Practices {HIPs) for continuous improvement of the onboarding process.

o Directly supervises the College Recruiter, Pathways Success Coaches, and other staff
members involved in the onboarding process for new students.
Directly participates in recruiting and onboarding processes as needed.
Collaborates closely with the VP, Student Services to provide leadership and oversight of
the college's Quality Enhancement Plan (QEP) — Success Through Engaged Advising
(SEA) planning, implementation, and assessment.

» Fosters a collaborative culture within the SEA Implementation team on the design of new
policies, procedures, curricula, facilities, job descriptions, and professional development
necessary to achieve QEF goals.
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Assists in the hiring process for assigned staff and other positions.

Develops and conducts training experiences for all new recruiters, pathways success
coaches and others involved in the onhoarding process.

Works with the appropriate college staff members to maintain and update the related
college websites.

Collaborates with Deans, Directors, Department Chairs, advisors, faculty, and staff to seek
input and recommendations for activities to enhance student engagement, persistence, and
completion.

In coordination with the Office of Institutional Effectiveness and Research, develops and
manages the data needed for assessing the effectiveness of the onboarding process.
Collaborates with the VP, Student Services to develop and manage associated budgets.
Serves on institutional committees, attends community functions, and serves on external
committees for betterment of the college and community relations as needed.

Responsible for other related tasks as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION

Master's Degree in a related field, from an accredited institution is required.

EXPERIENCE

Two {2) years of related supervisory experience in a similar role is required, with five (5) years
of experience preferred.

Two (2) years of experience as a director, manager, or group leader level, supervising
collaborative teams.

One (1) year of front-line experience in student recruitment, advising, admissions, or
another related services position is required.

Proficient computer usage in administrative software systems such as Datatel/Colleague,
Ellucian/Banner, or PeopleSoft is required.

Experience working in a community college is preferred.

Experience working with any prospective student recruitment tracking software (CRM)
system is preferred.

KNOWLEDGE, SKILLS, AND ABILITIES

Knowledge of Guided Pathways Model/Concept.

Knowledge of various student advising models/theories.

Proven research and analytical skills related to identifying best practices in the field of
student recruitment and success.

Excellent written and oral communications skills.

Experience virtual meetings software (Teams, Zoom, etc.)

Must have a working knowledge of Microsoft Office programs (Word, Excel, PowerPoint,
etc.), as well as intermediate computer skills.

Ability to travel to off campus work locations using personal vehicle (travel reimbursement
will be provided)
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* Must have a valid Texas Driver's License, vehicle insurance (to be kept current at all times)
and ability to operate a college vehicle as required.
* Must be able to pass a criminal and motor vehicle background check

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.
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9. President's Report
10. Foundation Report and Audit Results




y Robert]. Exley, PhD
g L President
ALVIN COMMUNITY COLLEGE

Your College : Right Now

MEMORANDUM NO: 002-2023

TO: Board of Regents
FROM:  Robert J. Exley, PhD ff’ﬁ
DATE: January 2, 2023

SUBJECT:  Annual Report from Alvin Community College Foundation, Inc.

Mr, Chad Dudley, President of the Foundation, will provide a report on the ACC Foundation and
highlight recent activities. Mr. Scott Bolton, RBC Wealth Management, will provide an update
on the finances of the Foundation.

This report is for information only.

RJE:tg



11. Annual Audit Results




y Robert |. Exley, PhD
7. L President

ALVIN COMMUNITY COLLEGE

Your College : Right Now
MEMORANDUM NO: 001-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD
DATE: January 2, 2023

SUBJECT: Acceptance of the 2021-2022 Audit (Annual Financial Report, AFR) by the
Board of Regents

The 2021-2022 Annual Financial Report (i.e. yearly financial audit) will be presented by Mr.
Ben Cohen, Senior Manager of Belt, Harris Pechacek, LLLP.

I. The opinion on Alvin Community College’s basic financial statements is an
unmodified opinion, which is the highest opinion an entity can receive. See section
one on page 3 and section one on page 85 in Annual Financial Report.

2. There were no significant findings in Fiscal Year 2021-2022. See section I of the

Required Auditor Disclosure Letter.

It is recommended that the Board of Regents accept the 2021-22 Audit.

RJE:tg



12. Resolution in Support of TCCFC Final Report Recommendations




y Robert ]. Exley, PhD
g L\ President

ALVIN COMMUNITY COLLEGE

Your College : RightNow
MEMORANDUM NO: 012-2023

TO: Board of Regents
FROM: Robert I. Exley, PhD Fﬁ/
DATE: January 6, 2023

SUBJECT: Board of Regents Resolution Supporting the Goals in the Final Report of the
Texas Commission on Community College Finance

As you are aware, the Commission on Community College Finance has submitted its final report
with recommendations to the Texas State Legislature. Board approval of the “Resolution of
Support for the Texas Commission on Community College Finance Recommendations” is one
means for demonstrating to the members of the legislature Alvin Community College’s support.

I am respectfully request that Board of Regents formally approve the resolution as presented.

RJE:tg



Resolution of Support
for the Texas Commission on Community College Finance Recommendations

Whereas, the State of Texas established the Texas Commission on Community College Finance
to evaluate community college funding,

Whereas, the Texas Commission on Community College Finance created their recommendations
with insight from business leaders, lawmakers, college officials and trustees,

Whereas, the recommendations are a historic opportunity to obtain funding to ensure student
success,

Whereas, the recommendations include performance-based funding based on measurable
outcomes,

Whereas, the recommendations include much-needed support for workforce development,
Whereas, the recommendations include support for our Dual Enrollment programs,
Whereas, the recommendations would provide support to low-income and adult learners,

Whereas, the recommendations provide an equitable and sustainable funding model for
community colleges,

THEREFORE, BE IT RESOLVED, Board of Regents of Alvin Community College officially
declares its support for the Texas Commission on Community College Finance
recommendations.

BE IT FURTHER RESOLVED that this Resolution be included in the permanent minutes of this
Board.

ADOPTED THIS __ 12th day of  January , 2023 by the board of regents of Alvin
Community College.

ALVIN COMMUNITY COLLEGE

Bel Sanchez, Board Chair
Board of Regents

Attest;

Patty Hertenberger, Secretary
Board of Regents



13. Consider Approval of Pay Increase for Law Enforcement Academy Adjunct




} Robert]. Exley, PhD
% L\ President

ALVIN COMMUNITY COLLEGE

Your College‘:} Right Now

MEMORANDUM NO: 010-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD /fé
DATE: January 5. 2023

SUBJECT: Law Enforcement Academy Adjunct Instructor Pay Rate Increase

[ support the following request that from Dr. Michael Beck, VP of Instruction, Ms. Nichole
Eslinger, VP Human Resources and Mr. Karl Stager, VP for Administration.

We would like to request that the Board of Regents consider an increase in the adjunct pay rate
for ACC Law Enforcement Academy instructors from $26.50 per hour to $34 per hour.

It has been many years since LEA adjuncts have received a pay rate increase; this
recommendation would allow the ACC Law Enforcement Academy to retain highly qualified
instructors and remain competitive with other community college law enforcement academies.

Local community colleges have the following pay rates for law enforcement academy
instructors:

College of the Mainland - $32, regular adjunct rate is $43

Brazosport College- $32, regular adjunct rate was not provided

Houston Community College - $31.21, regular adjunct rate was not provided

Lone Star College - $53.66, regular adjunct rate is $49.75

Did Not Respond: Victoria College, Del Mar College. Dallas College, Wharton County
Junior College.

ok W -

The increase in enrollment for the academy has resulted in a need to split the class into two
groups for skills, which doubles the number of hours required to instruct students; additionally,
several skills sections require two instructors to facilitate training.

The anticipated increase payroll is as follows:

- Approximate hours of (annual) adjunct instruction (2 academies, split groups for skills) = 1,712
- Change in annual cost = $12,840 increase.

[ request that the Board approve an increase in the adjunct pay rate for ACC Law Enforcement
Academy instructors from $26.50 per hour to $34 per hour effective immediately.

RIE:tg



14. Consider Approval of Campus Police Signal Booster and Radio System




y Robert |. Exley, PhD
G President
ALVIN COMMUNITY COLLEGE

Your College  RightNow

MEMORANDUM NO: 005-2023

TO: Board of Regents
FROM: Robert J. Exley, PhDyg
DATE: January 2, 2023

_SUBJEC_T: - Campus Police Signal Booster and Staff Radio System

Alvin Community College depends on technology to serve its mission to serve our students,
employees, and community. Within this technology we must ensure the safety and security of all
persons on our campus.

Our Police Department Chief and others have been evaluating technology for both a signal
booster system for police radios and a staff radio system to update and ensure compliance. Our
most responsive and probable provider is Mobile Communication of America (MCA). MCA has
proposed a two-part solution for Alvin College.

The first being a BDA/DAS (Bi-directional Antenna/ Distributed Antenna system) for public
safety frequencies. Currently police, fire, and EMS cannot communicate throughout the main
buildings on campus. This violates 2018+ fire code section 510. This also opens the College up
directly to many lawsuits if there were to be an emergency on campus and the first responders
could not communicate within the building, they are no longer required to go in. This system will
operate off a donor antenna installed outdoors run to an amplifier with backup battery to a
system of ceiling mounted antennas to distribute the amped up signal. This will all be done
according to most recent code adopted by the city/county. From order placement to final signoff
of the system takes roughly 12 weeks.

The second part of this project is a Motorola MOTOTRBO single site capacity plus system for in
house communications throughout various departments and for emergencies. This will make our
workforce more efficient, safe, and provide a single point for everyone to instantly communicate
from. Assisting the proper authorities in responding to in house immediate action items. L.e.:
minor injuries, suspicious persons, clean ups, or work orders. This specific design is a trunked
radio system and will give the College four talk paths to pool from. Meaning we can have up to
four people transmitting at one time. The specific breakdown of groups and channels has not yet
been assigned but is intended to have everyone included as needed. This system will also allow
Alvin College to grow in users without the need to upgrade the system.



Page 2

MCA is a primary provider on the Texas Association of School Boards (TASB) Buyboard
contract and this particular purchase is under Buyboard # 604-20 thus satisfying both the College
and the State of Texas Purchasing Requirements.

The entire purchase is $98,878.07 and staff requests that the Board delegate to the President the
authority to enter into a contract with Mobile Communication of America (MCA) for this
purchase.

RJE:tg



15. Resale of Trust Property
Action Item:
Account # 7355-0033-000, Cause #8931*T99




y Robert |. Exley, PhD
- L President
ALVIN COMMUNITY COLLEGE

Your College Right Now

MEMORANDUM NO: 013-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD i’ft
DATE: January 6, 2023

SUBJECT: Approval of Resale of Trust Property

We are in receipt of another request from the Brazoria County Tax Office to approve the resale of
trust property as recommended by the Property Tax Resale Committee of Brazoria County. At the
November ACC Board of Regents, we received assurance that ACC will never owe funds to the
county when approving these actions.

ACC will receive funds in the amount of $232.80 once this request is approved.

Full documentation is attached for your review.

I recommend that the Board of Regents approve this Brazoria County request of the Resale of
Trust Property, Account #7355-0033-000, Brazoria County Suit #8931*T99.

RIE:1g



ALVIN COMMUNITY COLLEGE

EXECUTIVE SUMMARY
COLLEGE BOARD OF REGENTS
TRUST PROPERTY
Court Current Total ACC
Tax Suit # Legal Description Adjudged Value Taxes Taxes Bid/Offer
Value Due Due
CAUSE | ROWAN (A0037 SF AUSTIN), $10,640.00 | $11,780.00 | $1,139.88 | $232.80 | $2,300.00
NO. BLK 13 LOT 13-14-23-24 (CAUSE
8931*T99 | NO. 8931*T99)




Brazoria County Tax Office

KRISTIN R. BULANEK 111 E. Locust

Angleton, Texas 77515
TAX ASSESSOR-COLLECTOR

979.864.1320
FAX 979.864.1346

Monday, December 05, 2 I2

o

Alvin Community-€5fiege
Attn: Tammy Giffrow

3110 Mustang Rd.
Alvin, TX 77511

Re: Account No. 7355-0033-000
Dear Ms. Giffrow,

The Property Tax Resale Committee of Brazoria County has received an offer on the above-referenced account
held in trust. Included with this letter is the property information.

The Property Tax Resale Committee has agreed to accept the offer. Please present this offer to your governing
body for approval,

Once approved, please notify the Brazoria County Tax Office and include the account number and a copy of the
minutes.

Property tax resale data is as follows:

Account No.: 7355-0033-000

Tax suit number: 8931*T99

Legal Description: ROWAN {AD037 S F AUSTIN) BLK 13 LOT 13-14-23-24 (CAUSE NO 8931*T99)
Court Adjudged: $10,640.00

Current Value: $11,780.00

Minimum Bid at Original Tax Sale: $8287.78

Offer: $2300.00

Amount to be received by ACC: $232.80

If you have any questions, please do not hesitate to contact our office.
Si

e McFatter



Brazoria County Tax Office

KRISTIN R. BULANEK 111 E. Locust

Angleton, Texas 77515
TAX ASSESSOR-COLLECTOR

979.864.1320
FAX 975.864.1346

Tuesday, November 22, 2022

Alvin Community College
Attn: Tammy Giffrow
3110 Mustang Rd.

Alvin, TX 77511

Re: Account No. 7355-0033-000
Dear Ms. Giffrow,

The Property Tax Resale Committee of Brazoria County has received an offer on the above-referenced account
held in trust. Included with this letter is the property information.

The Property Tax Resale Committee has agreed to accept the offer. Please present this offer to your governing
body for approval.

Once approved, please notify the Brazoria County Tax Office and include the account number and a copy of the
minutes,

Property Tax Resale Information:

Account No.: 7355-0033-000

Cause No.: 8931*T39

Legal Description: ROWAN {AQ037 S F AUSTIN} BLK 13 LOT 13-14-23-24 (CAUSE NO 8931*T99
Adjudged Value: $10,640.00

Current Value: $11,780.00

Minimum Bid: $4144.00

Customers Offer: 2300.00

Taxes Due: 51139.88

AISD Taxes Due: $122.03

If you have any questions, please do not hesitate to contact our office.

Sincerely,

Bet McFatter
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TAX RESALE PROPERTY INFORMATION

RESALE MEETING OF:
IN TRUST TO:
PREVIOUS OWNER:
ACCOUNT #:

LEGAL DESCRIPTION:

PHYSICAL ADDRESS:
SCHOOL DISTRICT:
OFFER MADE BY:
AMOUNT OF OFFER:
MINIMUM BID AT SALE:
ADJUDGED VALUE:
CURRENT LAND VALUE:
CURRENT IMPROVEMENT:

CITY WEED/DEMO LIENS:

SHERIFF'S DEED FILE DATE:

REDEMPTION DATE:
POST JUDGMENT TAXES:

POST JUDGMENT YEARS:

VOTE:

K. BULANEK

K. STEWART
JUDGE SEBESTA

R. CADE

CIVIL DIVISION REP.

11/22/2022

ALVIN ISD

CITIZENS UTILITY INC
7355-0033-000

ROWAN (A0037 S F AUSTIN) BLF
(CAUSE NO 8931-T99)

CR 171 OFF
ALVIN ISD
ARCHED BRIDGE CO LLC
$2,300.00
$8,287.78
$10,640.00
$11,780.00
$0.00
UNKNOWN
3/4i2003
9/4/2003
$0.00

2001-2003

AYE NAY

[ | [ ] ¢

PBFCM REPRESENTATIVE PRESENT

Brazoria County

Page 1

11/23/2022



Cause Number: 8931*T99 Account Number: 7355-0033-000
Bid Amount: $2,300.00 Current Land Value §: $11,780.00
Offer Made By: ARCHED BRIDGE COLLC Adjudged Value$: $10,640.00
Judgment Information
Taxing Entity Tax Years Amount Due
BC 1985-2000 $837.41
Alvin ISD 1985-2003 $5,531.70
Alvin Comm College 1985-2003 $782.59
$7.151.70
Costs
Court Costs $172.58Sheriff Fee's
Publication Fee's Research Fee's
Ad Litem Recording Fee's
Liens Certified Mail
Cost of Deed $38.00|Deed File Date
Total $172.58
Proposed Distribution Offer Amount Costs
$2,300.00 $172.58
Net to Distribute $ $2,127.42
BC 11.71% 249.10
Alvin ISD 77.35% 1,645.52
Alvin Comm College 10.94% 232.80
0 0.00% 0.00
0 0.00% 0.00
0 0.00% 0.00
0 0.00% 0.00
0 0.00% 0.00
1] 0.00% 0.00
2127.42
Post Judgment information
Taxing Entity Tax Year's
BC $0.00
Alvin ISD $0.00
Alvin Comm College $0.00
0
0
1]
0
0
Q
Post Judgment Total $0.00
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1 Property with Property ID matching "244582"

ROWAN {ADD37 S F AUSTIN) BLK 13 LOT 13-14-23-24 (CAUSE NC 8931*T99)
Mot e Deddope

Property 1D 244582

Geo ID 7355-0033-000

Owned by ALVIN 1SD IN TRUST
Address COUNTY ROAD 171 OFF

Full Details

maps.brazoriacountytx.govilandscapef#map/e_-10604732,-10604435,3415240,3415434,102113
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16. Consider Approval of Audited Fund Balance Transfer to Institutional Reserve




y Robert ]. Exley, PhD
4 ‘_ President

ALviN COMMUNITY COLLEGE

Your College : RightNow
MEMORANDUM NO: 014-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD MI
DATE: January 6, 2023

SUBJECT: Consider Approval of Audited Unrestricted Fund Balance Available to be
Transferred to the Institutional Reserve for Fiscal Year Ending 8/31/2022

Each budget year to College continues to build its reserves. The goal is to have a minimum of
five (5) months of operating funds or 42% of the annual budget in reserve. The College has made
significant progress toward this goal this year. It is very important that we remain good stewards
of public resources and as such contingency planning remains essential.

To this end, the College has $4,133,850.48 available to transfer from the Unrestricted Fund
Balance to the Institutional Reserve. These funds are due largely to funds from lapsed salaries,
and HEERF Institutional funds that were used to offset COVID expenditures and restore lost
revenues in FY 2021/2022 compared to the FY 2019/2020 fiscal year benchmark.

This transfer of funds to reserves will create reserves fund balance of $19,125,033.45 which
equates to 5.7 months of operations (47.73%). Thus, exceeding the minimum goal of 42% of the
operating budget.

It is recommended that the Board authorize the College to make the transfer of the Unrestricted

Fund Balance of $4,133,850.48 for the fiscal year ending August 31, 2022 to the Institutional
Reserve.

RIE:tg



$42,500,000

$32,500,000

$22,500,000

$12,500,000

52,500,000

5(7,500,000}

5(17,500,000)

ACC Budget Reserves

534,533,568

532,922,206

2018-19

o Total Budget

2018-20

mm Reserve Target

536,685,421

2020-21 I

= Reserve Actual

540,071,049

$38,428,839

mamm Difference

2021-22

=mmaee= i CTUE] Percentage

2022-23

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%



17. Financial Report




} Robert [. Exley, PhD
7 President
ALVIN COMMUNITY COLLEGE

Your College Right Now

MEMORANDUM NO: 011-2023

TO: Board of Regents
FROM: Robert J. Exley, PhD ﬁb
DATE: January 5, 2023

SUBJECT: Financial Report Ending November 2022

Mr. Karl Stager will provide the year-to-date financial report for the board.

The report will provide an update of our revenues and expenses year-to-date through November
2022, compared to our budget projections for the 2022-2023 fiscal year. Table 1 provides an
overview.

Table 1.
Remaining
Revenues M&O Budget M&O Actual % of Budget Budget
Total Operating Revenues $6,758,719 $ 4,255,587 62.96% $ 2,503,132
Total Non-Operating 33,312,330 3,799,642 11.41% 29,512,688

Revenues
Total Revenues $40,071,049 $ 8,055,229 20.10% $32,015,850

Remaining
Expenses M&O Budget M&O Actual % of Budget Budget
Total Operating Expenses | $(40,071,049) $(8,929,707) 22.28% $31,141,342

This represents the first three months of the fiscal year. Note that revenues and expenses are on
track and are consistent with projections.

RIE:tg



TO: Board of Regents
FROM: Elizabeth (Beth) Nelson

DATE: January 12, 2023

SUBJECT: Investment Transactions Report

Investment Position:

As of November 30, 2022, Alvin Community College had § 14,950,000 invested in

nine centificates of deposit purchased through First National Bank-Alvin, one certificate of deposit purchased
through Texas Advantage Bank, one certificate of deposit purchased through the CDARS program

using Texas Advantage Bank and one purchased from Amoco Federal Credit Union,

Summary:

Beginning market value
Additions/changes to the market value:

9/1/2022 § 21,550,000

a. Sale of CDs (12,100,000)

b. Purchase of CDs 5,500,000

c. TexSTAR 1,152,850

Ending market value 11/30/2022 $ 16,102,850

Fully accrued interest $ 84,896

Interest earnad on Bond Note funds $ 8,365

Pooled Funds:

The 3 16,102,850 currently invested was taken from the following major fund groups:

$ 14,950,000
$ 1,152,850

General Fund
2018 Maintenance Tax Note €6

11

We certify thal the investments made during this reporting period are in compliance with

lizabeth Nelson

Laurel Joseph v

College's Investment Policy and the Texas Government Code.

Alvin Community College
3110 Mustang Road

Alvin, TX 77511

{281) 756-3508
bnelsonRalvingollege, edy
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ALVIN COMMUNITY COLLEGE
lavesiment Schedule
Seplember 1, 2632 -November X0, 2022

for the quaries ended November 30. 2022 are a3 lollows Al secunities were
purchased sccording 10 the invesrment policy approved by the Boasd of Regeats o1 (he August 11, 2022 board meeting,

Purchase Ittétest Days Inigrest Ascrued
CD No. Diate Dwe Dute Rate  Term  Hed Priscrpal Exmed meress Towd
BEGINNING INVESTMENTS:
50890 02110 0213 100% 109 9l 250,000 250,000
10L6372816 02123720 (7737 3] 13000 1096 9 150.000 250.000
61710 Q{02 Q110725 (L ] L/ 150,000 230,000
100000513 0206720 0L05/1) 1.500% 1095 9l 1,000,000 1,000,000
200000613 HM282 0281} 1.034% 184 P 1,000,000 1,000,000
100000684 03723102 10425722 1009 204 5% 1,000,000 1,000,000
00000612 041252 nasn LAIT% 207 ™ 1,800,000 1,200,000
700000624 030311 [0 H] 1.242% 123 Kl 300,000 300,000
100000629 01192 W01 1 NE% 108 1 1,000,000 1,000,000
200000610  03/19722 0971222 La13% 126 b 1.000.000 1,000,000
200000611 08222 1047732 1L0)a% 17 » 300,000 300,000
200000613 0342473 1on2sr2 L417% 154 55 100,000 100,000
W000606)4 052412 12 1589 01 L] 1,500,000 1,800,000
200000615 0607772 1wl LI%a% 149 2] 300,000 300,000
200000606 081372 01113123 23601% I A 1,900,000 1,200,000
200000617 06022 107722 2136% 109 47 1,000,000 1,000,000
0000518 0WINRL opaN2 1859% 56 7 1,000,000 1,000,000
100000639 0921722 ot} LT00% 115 7 1,%00.000 1,200,000
200000640 ORNI22 11m 2TH% 120 "t 1,400,000 4,300 000
200000641 0811722 10012 %% S1 37 1,000,000 1,000,000
00000641 G152 0324723 JaN% a /] 1,500,000 1,800,000
Subioial for CD Lnvesiments for Beginning of the Penod 3 21550000 § } - 3 26.550,000
SALES:
300000613 M2 [ ledlr 1.034% 184 15 1,000,000 1,000,000
200000614 01125722 1025422 1,009% 214 5 1.000.600 1,000,000
200000621 04123422 [1F{] < ¥3 1427% 207 ™ 1,800,000 1,800,000
2100000624 @30W12 090171 |.241% 123 7 400,000 300,000
200000629 0311922 0903722 1.216% 103 1 1,000,000 1,000,000
HW000610 95419722 02 ALIVR 126 2] 1,000,000 1,000,000
100000631 G5f2)Aa2 1007722 1.034% 137 n 300,000 300,000
200000613 0WI472 a2 LTS 184 58 106,060 809,000
100000615 0&OTAL 1o 1.394% 149 &4 500,000 500,000
200000637 06130722 1017732 2403% 109 7 1,009,000 1,000,000
00000638 D322 01 1L.039% 5 7 1,000,000 1,000,000
200000641 ORI 722 0o 21M14% 81 17 1,000,000 1,000,000
200000643 OO 1032 2.440%  6) 4} 1,000,000 1,000,000
Torsl Salen 12,100,000 B - 12,100,000
PURCHASES:
00000644 0508122 01403723 oo 117 1) 1,500,000 1,500,000
200000647 100722 WOK2}  19M0% 147 4 1,500,000 1,500,000
200000648  [1/0)A22 04031) 4400% 131 17 1,500,000 1,500,000
20000064) (801722 13T 2440% 6] () 1.000,000 1,000,000
Tainl Purchases 3,500,000 . - 3,300,600
ENDING INVESTMENTS:
520490 022170 012173 L700%% 109 91 150,000 1,060 151,060
1016371316 02210 02202} 1.700% 1096 91 150,000 1,060 151,060
(861710 O1t07TY o025 1.030% 1096 91 150,000 454 130,654
00000512 02X06720 010%72) 1500% 1093 91 1,000,000 3,40 1,003,740
100000614 03T 1212122 1539% 202 L]} 1,800,000 EA L] 1,307,031
200000636 081)22 LU LIpEsS ] 2361% 04 % 1.800,000 10,593 1,810,595
00000639 ON2I22 022y 2700% 215 9 1,800,000 12007 182,117
100000640 08201772 12mne 2703% 120 L] 1,500,000 10,146 1,510,146
00000641 0808722 MmN 1ty 21 L) 1,860,000 14,243 1,814,248
200000644 090422 0110172y 1T 117 3] 1,500,000 10,564 1,500,564
200000647 10022 010323 1920% (47 54 1,500,000 $.650 1,508,699
200000518 110722 0En)  S400%  L5E 7 1,500,000 4m2 1504 812
Total for End of Peciad for CP lavesiments $ 14930000 % < 5 34E96 5 1505409
INVESTMENT POQL
TexSTAR 5 Lld4e435 § $105 § + $ 1152830

4 Texas Advamage Dank
b Teass Advantage CDARS (First Navonad Dank of Michigan and Mutual of Omaka Dank}
¢ Arnx 3 Federsd Credi Urwon

a ra



ALVIN COMMUNITY COLLEGE FOUNDATION
Investment Schedule
September 1, 2022 - November 30, 2022

Below is a list of Alvin Community College Foundation's investments for the quarter ended Novembr 30, 2022
All securities have been purchased according to the investment policy approved by the ACC
Foundation Board of Directors at the February 17, 2015 board meeting.

BEGINNING INVESTMENTS $ 3,877,526
Deposits .
Sales Proceeds/Redemptions -
Dividends 16,439
Interest 38
Capital Gains .
Fees (8,158)
Withdrawats i
Change in value of priced securities 126,613

ENDING INVESTMENTS AS OF 11/30/22 3 4,012,458




Current Assers
Cash end cash equivalers
Shon-lenn investinents

Accounts receivable, nci
Prepaids
[aventories

Total Currenl Assels

Noncurren! assen
Long:ienm investments
Capiial assets, net

Totol Assets

Deferved Outfows of Resources
Deferred outflows « pensions
Deferved oulflows - OPEB

Total Deferred Ouiflows of R

Alvin Community College
Congolidated Statements of Net Assets

Liabllities

Accounts paysble & accrued lishililies

Nei pension Hebility

Nen OPED lisbility

Funds held for oihers

Deferred revennes

Compensated absences

Bonds payable, net of premiums

Tax note payable, nei of premiung
Toted Linbilities

Deferred Inftows of Resources
Defemred inflows - pensions.
Deferved inflow - OPEB
Deferved inflow - premivm on Wy nole
‘Totsl Deferred Inflows of Resources

Net Assets
Fund Balance - Equity
Totol Net Assels

November 30, 2022 November 30, 2021 Variance Explanations/Descriptions
6,367,547 8,244,658 (1.8B77,111)
15,102,850 13,461,002 1,641,318
2,852,588 3,345,125 (692,537 |nmaliment Plang ding. billing ding to =p
e - ' and third parties, grawt billings, and CE billings
6416 82921 {276,485}  Travel s und prepaid exp
151718 4,400 147,313
24,481,139 25,538,136 {1,056.997)
1,000,000 1,000,000 5
47,360,309 45,376,903 1,783,404
72,841,448 72,115,041 726,407
2,742,173 3,651,781 (509.608)  TRS pension
9,508,808 975,156 (246,348) OPEB
12,250,981 13,406,937 (1,155,956)
243871 85,580 160,291
4,646,479 9,854,249 (5,201,770)
30,508,483 28,599,258 1,909,225
51,489 51,57t 1918 Agency funds - groups, clubs, eic on cunpus
702,111 54.247 147964  Granty paid in advance and full registrations
506,807 465,914 40,893  Entry made annually for change in liability
3.012.004 6.463,955 (14569513  Annual payment
19,640,000 23,744,548 (3.104,548)  Annual payment
60,815,344 68,324,312 (7,508,978)
1,987,835 1,499,947 487888  TRS pension
7,293,974 4,819,207 2474767  OPEB
2,187,810 2,461,286 (2713,476) OPEB
11,469,619 8,780,440 2,689,179
12,807,466 3.417.216 4,390,250
12,807,466 3417216 4,390,250




Alvin Community College
Conyotidated Statements of Revenue end Expense
November 30, 2022 and November 30, 202)

[ Year-To-Date 1L Prios Year-To-Date i
Amended
Al Qther M&O Remaning All Other M&0 Remaining
Funds Actual M&O Actual Budget Budget %% ofBudget  Funds Actusl M&O Actual Budget Budget % ol Budger
Reveneey
Opersting revenues
Tuition snd fees 852383 | 4243180 8638119 2,445 539 63 4404 1004464 | 4417408 66885719 @1,23) 66.04%
Federal raals snd coniracis 2,745,624 . . - 0.00% 4649933 - 243993 (245,993) 0.00%
Stato grants 179,048 . - . 0.00% 134,010 - . . 0.00%
Lol granis 132,717 - . . 000% 52017 | - - - 000%
Autifuary enterpreses - &11,54 . . B 0.00% 630 397 . . . 0.00%
Othar operating revenpes 119,198 12,407 70,000 {37,391} 17.72% 152,193 11,209 13,000 {63,79) 14 95%
Toisl opemting revenues 4,746,400 4 255,587 6,758,719 {2,503,102) 62 96%. 6,713,249 4,423,697 1009712 {2.581,015) 63.18%
Expenst
Opeunng expenies 2
Admimirmive - 2436216 3,960,007 6,324,121 T - 21633 7,860,087 $7031T4 27 3%
Lastitutronat - 1427237 EALIRE 64BN 15.04% = 1,334,761 2,588,192 521,638 17 83%
Desigrated for Inatiluionsi Reserve = - ST i) e A s 000% . . ] - - aov
Oceupanont] Techacal nsiniction . 1,336,209 6,345,064 3,009,853 DA - 1315985 6,329,308 3,013,390 20 7%
Usiversty Paraltel Instruction . 191330 B8 6,449 183 288% 1854358 8,296,763 6.44) 505 2238%
Srudent Serices - 1,055 45) 4773992 1670341 n23% - LIONRdO 5043330 294130 218884
_Physical Plant - 461266 3364791 3001321 13 7% . 137263 3,301,962 2714699 17 7%
Unbudpeted Unrestricied {(Fund 12)_ 52564 | . . . 0.00% 55,443 - 2 : 2 0.00%
Cominuing Edueation 137,051 - . ity 0 00% 09,133 - T - 0.00%
Aunilisry Enterjuises 731158 - - 0.00% 371,300 - - . 0.00%
Local Grants $.000 - - - 0.00% _ DY 000%
THEG 93,083 . - . - 000% 117,497 - - . 0.00%
Inurtutiona) Scholarships eeas7T) - __000% 43491 . . o 0.00%
Suia Gans 7 179,043 - . 000% 184020 . . . 000%
Federst Grams 24361 . . . 0.00% 45649953 . . . 0.00%
Donor Scholursiops 142,196 S 5 —rT oo0% 169,278 - - S 0.00%
Unex Phimi Fusd 148,802 . S el eSS SR s T 0.00% K f433 0803 . - - 0.00%
Depreciption - . - - B00% - o ety il as - e =i a00%
Debi Retiremem 1,500 | . . . (T 2886 . - - 0.00%
Gaun on Sele of Propery - P S PR W e - . - 0.00%
Tax mamdenance Note {187,983} B ekl - . 0.50% - . - - 000%
Total opefating expersas 4,537,864 $.919.707 40,071,049 JL 141,242 2118% §,303,54) 8,380,659 15,423,839 30,048 180 PN 1LY
Operaung Gainfioss) 208,333 (4,474,120) (33,312.330) (13,644 474) 407,306 13,951 962) {31, 419.127) {32,629.195)
Nonogpraimg jeveaues
Sute a)propnations® - 2,540 833 7587622 15,045.769) 3.0% - 2726868 7.381622 (4.860.754) J5.04%
Propen tx révanus - Current 627 1,135 702 23,599,708 (24.444,006) 431% 160967 | 2412397 21,612,061 (20,199.664) 1022%
Propeny tax revenuc/lasin Reserve - - - . . - 144444 {144444)
Propen v tax revenue - Definguent 14N 34339 34,339 0.00% 4,187 . . 0.00%
Propeny tax revenue - Interest & Penaluey 1.000 12918 12918 000% 1.22% - - 0.00%
I income . $.363 34310 124,000 170.190) 43.8% 143 10911 75.000 (64039} 1433%
Othés mon-opcnlin; 73,406 - : - 0.00% 100,692 10,763 : 10,765 000%
Toial nowoperuling reveoues 157,869 3, 199642 33312330 129,512,688} 1A% 267,514 3,160,941 331,419,127 116,258,186} 16.43%
Provided by the Sute
Revenus {or lnsurance and Retirement . 499,361 - 499,361 0.00% - 71,631 . 491,631 0.00%
Suje e Match - (223.991) (323991} 0.00% - | (203988) - (203 92%) 0.00%
Sue Retirement Maich - (188 083) . (186085} 0.00% . {178.153) - 178.133; 0.00%
Suate Retires | B - [87,483) . (87.483) 0.00% . (1094288} - {109,488} 0.00%
Increassfdecrease) in net naswty ml-l_N_ (874.478) - ‘Mlli‘l I&l 672_10 1,208,919 - ‘58."7 )lll
¢ SRIe APpIop poron generuted by CE « 65550 N
*  instcuvonsl Reserve 10,868,568 10,868,608




Alvin Community College

Consolidated Statements of Revenue and Expense
November 30, 2022 and November 30, 2021

Year-To-Date | Prior Year-To-Date |
All Other All Other Amended
Funds M&O M&O  Remaining %ol Funds M&Q M&0O  Remaining % of
Actual Actual Budget Budger  Budget Actual Actual Budget Budget  Budget
Revenues
Operating revenues
Total operating reveines 4,746,400 | 4255587 | 6,758,719 | (2,503,132} 62.96% 6,713,249 | 4428697 | 7,009,132 | (2,381,015 &3.18%
Nonoperating révenucs
Total nonoperating revenues 137869 | 3,799.642 | 33312330 ‘19.50.6881f LEA1% 267514 5160941 | 31,419,127 | (26,238,188)] 16.43%
Less Expenses
Operaling expenses
Total op g ey (4,537,864)) (8,929,707) (40,011,0‘9ﬂ (L14) Ml 2.28% (38,428,839)| (30,048,180)] 2131%
Ingrease/{decrease) in net assets 366,44 (87‘,479‘ - |63| lS'lIlGZII 675,210 1,208 979 - iSl lﬁ‘l‘l’]lll
*  Statc Approp portion generated by CE = 65,580 4,07
*  Instirstional Rescrve 10,868,668 10,868,663




Alvin Community College

Congolidated Detail Expense by Type
November 30, 2022 and November 30, 2021

b S T e R Al Tl D R R
Al Other M&O Remoining % of Budget All Qther M&0O Remainmg % of Budget
Funds Actual M&O Actual Budget Budget Expended Funds Actual M&O Acival Budgel Budgel Expended
Admnistrative Sal 24% 401,776 1,792,544 1,380,168 120T% 37,004 438318 1,155,274 1316456 B0
Professions] Sal 189,221 1.239.121 SEISEN 44I6M2 n9I% 151,166 1,150,032 5,490,048 4390015 2095%
TeehiClrical Sal 191 918 l,203 870 5398237 4,194,367 2 0% 188 846 1118250 !LIJS 350 4L OI.T 060 21 78%
Foculry 581 717307 2,830,604 12,448,788 9,598,184 22 90% 73118 2,732,779 12,229,001 9386222 2.24%
Misc Sal 360 36,402 ~204.965 148 563 27 51% 17,259 41,653 144 855 103202 28 T5%
Reg Studerus Sub 23,583 19,515 211376 191,361 923% 12,558 16,666 161,279 184613 10.33%
Work Study Students Sal 34,463 5 _ 000% 10,508 . . . 000
Suaff Benefits 17,990 920,507 4390,630 3370, lz: 21 45% 69,046 936,382 4,305,770 3369183 21 5%
Sutaotal %9738 6.701,795 30,002,433 3 !00638 22 J4% 562,655 6434821 29,281,577 22,846,756 2198%
Equ-p-mu 12,069 | |7 88 31,900 14017 56.06% 1209 | l4 467 . (14,467 0.00%
Computer Hardware . 72,000 12,000 0.00% e W e (4,627 0.00%
Capital Improvements 3 . - =0 0.00% S e Rl T SR L 4 0.00%
Desgnated for Instat Reserve — - 150,000 150,000 0.00% . - 144 dad 144,444 0.00%
TravelProf Development 10,247 19,07 540342 461,333 14.64% 359 38627 A 174347 18 10%
Sugphes & Exp 162644 | 213028 7,044,474 4914191 2 81,241 1842617 6,574,244 amig2r 78.03%
Institutional Stlwhrsmpl 64 457 o4l 248,300 247 659 Q.26% 43,491 _45.5_00_ 333,100 288 200 13.64%
Firancial And 2,642, 586 . . 0.00% 4.6l_l,ﬂ5 3 - - 000%
Doner Scholarshys 142,15 . - - 000% ) LIS T 000%
Purchasws (Siore/Concession) 343 ,513 . - 000% 25969 . - . 000%
Connngency Expense - . 200000 200000 0.00% . - 100,000 100,000 000%
Deprecaon . - . - 0.00% - - - : 0.00%
Debt Reurement {Ind & Amorth I 300 H - - ad - 0.00% 428,863 - - - 000%
TaxMmntensnce Note _Lll'.' 488y - 1,761,300 1781 300 0.00% - 1781500 1781500 0.00%
Unexpended Plam 148302 | . 5 0.00% . - . 000%
4537864T$ 3929, 107 $ 20071040 § 1141 M2 22 15% $ £380639] S 184288197 § 10043130 21.81%
Siatc Insurance Match S 2 | - (223991} 000% . 203 988 = (200928) 0.00%
Swte ReliremenaiMach . 186,085 - {186,085} 0.00% - 1158 - {178.155) . 000%
State Retires Imsurance . 87,485 {87485} 0.00% . 109,488 - 1109488y 000%




Alvin Community College

Continuing Education Statement of Revenue and Expense

November 30, 2022
| Year-To-Date |
Actual Net Actual
Revenue TPEG Exemptions Revenue Expense Net Margin

Administration 65,580 564 (9,408) 56,736 | 68,745 {12,009)
GED - - - -
Motorcycle . - - 95 (95)
Real Estale 307 - 307 307
Dental Assistant 57,670 (3,460) 54,210 17,891 36,316
Phlebotomy (1,625) 98 (1,528) 369 1,896)
Health and Medicai - - - -
Certified Nursing / Medication Aide 20,010 {1,201} 18,809 4,763 14,046
Welding 1,363 (82) 1,281 42 1,239
Truck Driving 59,385 {3,444 55,941 31,793 724,148
Center for Professional Workforee Dev - - - -
Education to Go 1,143 - 1,143 1,143
Concealed Handzuns - - - -
Occupational Health & Safety 1,141 - 1,141 363 718
Community Prozrams 120 - 120 1,489 (1,369)
Clinical Medical Assistant 16,605 (996) 15.609 5,233 10,376
Vel Assistant - - - -
Youa 1,170 . 1,170 600 570
Human Resource Program - - -
Activity Direclor Program - - - -
Machinist Prozram - - - 458 (458)
TWC Pipefitter Program - - . -
STRIVE 51,200 (3,072) 48,128 25,208 22,920
TWC INEOS/TEAM N - - - -
TWC Ascend - - - -
Industrial Maintenance - - -
[TWC Building Construction Trades . - - -

Total 274,069 {11,593) (9,408) 251,067 157,081 96,016

*2.58% of the state appropriation for FY21/22 is attributed to CE hours. This funding is uscd to offset

administrative cosls.

Departments highlighted generate the CE hours that contribute to the calculation of ACC's state appropriations,




Alvio Commoalty Cellege
Auallisry Profit/{Loss) Siatemeni Year-To-Date Through November 30, 2022 and November 30, 2021

Tewdent “Piler VearTe
Parkiug Actividies Rotkstory Vending Chvildenre Flimras Center Tela) Date

Reveaur
Sales & senices 179 067 320 176 1,392 94 994 5550 $51018 491 149
Siudent Fees 130,736 10,736 137,438
129,067 130,756 120276 1,192 94993 3,550 631,934 630,397

Expmises
Purchases & Retums pLIRIE) LLLEIR) 25 969
Salanes 25027 LI 33 45 67233 1087 194 430 [hi Xt
BiaiT Benefits 1423 484 11603 10l 669 49218 47612

_Supples £ Oshes Dywraling Expenses 64,736 961 4401 "3 6,051 b (08 t25073 §0217)

Equypmant 13210 13220 13,787
Bullding Repun - -
Bank, Charges . s wo ke 2014
Continganty. = s : "

21,206 9309 A 416 1" 96,892 13,823 733,158 37L.BOG
Extil rvveson over sxpenses 31861 35060 {110,150) 1,179 {1,89%) (8,273) [81,424) 258 197
Avseln:

_Cosh & Peiry Cash 1513 2313 254
Accounss Receivable 19392 19592 51
Interfund Recen ables 73 408 362725 4363713 1995 (Y w9 931,190 1,572,220
Prepaid Erpensey - E
Iomtony (LI 1] ] 151,710 232921
Toral Aiiis 73383 3611125 50,199 3998 (.HLII)' 35,119 ) I05012 1&)&

Liabiitles:
Accounts Puyable/Git Cernficates 1093 1641 16,543 3.9) 47 51,738 56727
Defemed Revewe 236 S 13 . 9256 .
Depoaits : -
Tl Lisialivy 8092 16492 45801 - Y I e . 6] 60904 38,027
Reswicied Fund Balance (inchudes invensones R e L e L J . LTS8 222921
Unsestricsed Fund Balanca ) 63 197 364,003 161479 1995 {40,305) 19,051 292,300 1,521,740

Tofal Lisbllltrs & Fund Balsace 1488 362,115 $60,199 1998 4913 X 1805802 1,863,339




Alvin Community College
Auzilisry Profiv(Loss) Statement - Year-To Date Through November 30, 2021

Student
Parking Activitles Boslotere Yending Chitdeare Fitness Center Taotal
Revenue
Ssles & services 138,592 262 060 1,179 88 767 210 492759
Studend Fees P ) 11838 137,838
138,592 127,838 262,090 L17% B, 761 210 630,597
Expeases
Purchases & Retums 2585 112 25.96%
Salarss 15898 25831 56084 69016 L1256 173,036
5.a(T Benelns 1429 3617 14,537 22001 59 47612
Supplies & Thher Opersting Expenises 38 064 29330 7658 7,202 102373
Equigsment 14,788 9 15787
Bunlding Rapaers R
Bank Charges 2014 2014
Conningency -
Scholarships . -
91,150 58,798 120,957 112 99,228 1,315 371,800
Exeess revenur over cxpenses 41&_ 79,041 141,133 1,087 {00,441} a6 158,192
Assels
Cash & Pety Cash 2513 2513
Accounts Recervable 5,733 5733
Intevfund Recesvables 315519 472320 669,19 4356 33,783 76 852 13572221
Prepard Expentes x 0
Inveriony 82,92 - 282,921
Total Assets 315,519 471,320 960,357 4,356 33,785 76252 1,563,389
Lisbitities:
Accounts Piyablo/Gift Certificotes 6,083 (313 44 567 1458 58,727
Deferred Revenue -
Deponils -
Toial Lesbulilies 6,063 638 44,567 T 7459 - 58,721
R d Fund Bak {imchud ) - 282 921 - 282921
Unresiricied Fund Balrnce 09,456 471,682 631,069 4356 26,126 76,852 1,521 740

Toinl Liabililes & Fund Balance 315519 472,310 950,857 4356 33,183 76,852 |,86J.30%




Current Asets
Cash and cash equivalents
Short-teom investments.

Actounls receivable, net

Prepaids
Inventories
Totel Curvent Assets

Noncurrent assety
Lonag-tenn investmenis
Copilal asscis, nct

Tolal Assels

Oeferred Ouillows of Resowrces
Delerred outflows - pensions
Deferred outflows « OPER

Totel Defesred Owtflows of R

Liabilities

Acvounts pryable & sccrued liabilities

Mes pension Habikity

Met OPEB liataliy

Funds held for others

Deferred revenues

Compensated sbiences

Leases Payable

Bonds peyable, net of premvitma

Tax note paysbie, net of premioms
Toisl Linbilities

Deferred Inflows of Resources
Deferred inflows - pensions
Deferred inflow - OPEB
Defemed inflow - premiuim on tax noie

Tota! Defemved nlows of R

Net Assets
Fund Balance - Equity
Total Net Assels

Alvin Community College
Consolidated Statements of Net Asseis

August 31, 2022 Avgust 31, 2021 Variance Explanations/Descriptions
3,995,493 591,336 3404057
21,783,857 8162618 13,621,239
Installment Plans cutstanding, billing outsianding to sponsors
il LR (436769 and tird panies, gram billings, and CE billings
998,943 908,691 90,252  Travel od and prepaid exp
159,708 217,360 (57,652)
29,835,841 12,214,614 12,621,227
1,000,000 13,250,000 {12.230,000)
47,360,309 45,741,844 1,617,468
78,196,150 76,207,455 1,988,695
2. 742,175 3,651,781 (909,606}  TRS pension
9 508 806 9.755 156 {246,350 OPEB
12,250,981 §3.4069)7 (1,135,956}
1,200,796 1.030.852 (850,056)
4,646,479 9,834,249 (5,200,710)
30,508,483 28,599,258 1,909,225
438,733 47,654 1,079 Ageney funds - groups, clubs, &6 oa cmmpus
3,884,514 3,903,568 (19.054)  Qranis paid in ad and fall registrati
506,807 465,914 40,893 Entry made annoslly for change in lisbility
83,141 166,651 (8,310
6,852,810 6,468,935 381855  Annunl poyment
19,640,000 21,744,548 (3,104,548}  Annual pywnent
67,371,763 74,301,649 {6,929,886)
5,115,508 1499947 3,635,561  TRS pension
4,146,300 7,280,493 (3,134,192) OPEDB
144,902 - 144,902 OPEB
9426, 71 8,780,440 646,771
13.648 657 6,532,303 7,116,354

13,648,657

6,332 303

——————lees  ee————

7,116,334



Alvin Cammunity College
Consolisinted Statements of Revenue and Expense
August 31, 2022 and Augusi 31, 2021

{ Year-To-Daie ] [ Prier Year-To-Dale
Amended
All Other M&O Remainug All Other MED Remaiung
Funds Actual M&O Aciual Dudget Budget YolBudget  Funds Aclual M&O Acwual Budge Budper % of Budget
Revenues
Openling revenues
Tiwiten and fexy 1,302 061 6,060,174 5588719 £72088 102.57%4 248008 6,696,344 6,052,116 644,428 110 65%
Federal yrnis and conincts 11 430 96 . 243993 24590) 0.00% 14,603,770 1,164,133 1138739 33404 0.00%
Sute jats T40 645 - - - 0.00% 59515 - - - G00%
Local prinn 40,712 . . - 0.00% 229 . - - 000
Awaliary enlerpases 2131638 - . - oot 2,502,183 - - - 000%
Dniver opensing tevenues 105,533 35,130 73 000 11,130 114.9% 256,997 £7.050 52,500 34,350 165.81%
Total opersting revenues 16,691,585 6,946,954 7000712 (62,7158) 99 10% 20,542,403 1947, 47 7,143,365 04,082 109 72%
Expenses
Openting expenses e
Adrudisieative - 6,999,196 1385,087 _ B9a% 3 93% | 635343 6,891 734 33153 IR0
Insngutbonal - 3,534,037 7,876,546 4,021 508 4691% _3.330,543 6834312 913 999 5. 79%
Designated for Instunional Reserve . . - - Q00% - . 1,477,340 1477340 000%
Detup | Tecknical lastruction - 5408671 841151 234 430 85 26% - 495%0,107 6.017,787 1,067 180 82 26%
Univensity Pacsllel Insiniction - 158119 1,296,763 3,326 91.40% . 7031321 7484982 4531481 91.95%
Sudent Senaces - 4,241,883 3.043.330 501477 B - 4,073,215 4,256,104 682330 B5.69%
Phyyecal Plant 1 3288118 3101962 4617 98 58% = . 132017 1,201,452 374,145 £3.30%
Unbudgeted Unresirscted (Fund 12) 972,057 - - . 00 WLl - - - 000%
Continuing Education 811,310 . - . 000% 1,248,122 N = 0.00%
Auxiliney Enzevprises 13552083 . - 00re 1822919 . - - 000%
Local Grants 21187 - - . 0% ELR ) . 0.00%
TPEQ 239,91 . ) - 0.00% 293,196 - - o00%
inuinmonal Schoknships . . . - 00 - - - . 000%
Sute Gruaw 780,64% - . . 0.00%% 95133 - =, . 000
Fedenl Graous 11,437,998 - - a00% 14,603,178 - - - 000K
Donor Scholarshups 99,134 . - - 0.00% M09 - . . 0 00%
Unacxpended Plant Fund 1,022,310 - - - 000% 1,39 110 - - 0.00%
Depteciation 1.615,232 . - - 0.00% (14,623 383)] - - B 0.00%
Debt Retuemen 138,216 - - 0.00% 285,431 - - 0.00%
Gain on Sale of Property - . 3 . - 0.00% - . - - 000%
Tax munidnance Notw 1074858 - . - 0.00% 15,193 288 - B B 0.00%
Tolul operating expenses 19,758,169 1 11,040,709 38428819 TIE801%0 with 22,186,706 | 31,317,853 36685431 3,367,566 85T
Operating GainflLoss) (3,076,384)] (34,090.7355) (31,419,127 (7,430 838) (1,644.300)[ 111370,007) _ {29,442,086) (4,663,184)
Noropemiing revenues
_Sune appiopriations* - TINGIG 7.597622 183014 102 44% - 119 189 T8 7152 100.09%
Propeny max revenue » Currert 1.614 251 23334920 23612061 (277.14) 8 81% | 602,21% 19,768 406 20.t17 080 JB 674 OB 2%
_Propeny \ax revenue/inilin Reserve . 144 444 144,444 - - 1.472.340 | 477 320 -
Prapesty tax nevesue « Delinguen) 21,050 25019 0Ny 0.00M 1.2 172784 172784 0.00%
Property ua revanus - Interest & Ponalties LA F1) 127,926 117926 D.00% 11330 155382 £54,082 0.00%
Invesiment income 7,587 170918 75 000 LR 2750% 1720 73,246 75,000 1,734 97.66%
Onhat nOn-opErmsing ievemes 726,917 103,490 - 103,49 0.00% 1,802,140 [T - 11,309 0.00%
Todsl nonoperating (evenues 2,379,610 | 31,907,061 419,127 487936 101 55% I 4| 29438756 20.442.0%6 {3,300) 99 99%
Provided by the Sute
R for 1 snd R - 1976 98) . 31978.99) 0.00% - 4,623,408 - 4,623,408 Q0%
$1ase Insurance Match - 1.010 354 1,010,354 oocts - 1.037.550 - 1087451 0.00%
State Rerrement Match (130372) - 08T 0.00% - 2896.937 - 2.896.937 000%
State Returet lagorancs - 12,237.75%) - (2,230,757 0.00% - {6386.017) . (633,017} 00055
Inceence/decsease) in net sssets s&ﬁ”lh 'llt 13,308 - {5 962.‘952! 1,792.421 6,063 649 - {4,666 484)
*  Suile Approp ponion generated by CE = 200,534 610
*  lnmuvonal Reserve 15073318 10.560.668



Alvin Community College
Consalidated Statements of Revenue and Expense
August 31, 2022 and August 31, 2021

Year-To-Date )

Priar Year-1-'o_-l')ole

All Other | Amended ~ Al Other Amended
Funds M&EO M&0O  Remaining % of Funds M&O M&C  Remaining %ol
Actual Actual Budget Budget  Budget Actual Aclual Budget Budget  Budget
Revenues
Qpermuig revenues
“Tota! operating revenues 16,691,585 | 6946954 | 7,009,712 (62,758) 99.10% 20542405 | TMTMT | 7,243368 704,302 | 109 72%
Naonopersuing révenues
Total nonoperating revenues 21319630 | 3 907063 | 31419127 487535 | 101.35% 1441724 | 29438756 | 2944205 (3.300)] 99.99%
Less Expenses
Operating expenses
Tota! operaling ¢xpenses i19,768.1 31.040.709) {38 4348391 (7350 lJOﬂ 30.77% 12,186,706} 11783 3421} 5,067 366} 85.37%
Increasci{decrease) in uel assels (696.954)]  7.813 308 - {6,962 95T 1797421 | 6,068,649 - {4,666‘“414
* State Approp portion generated by CE = 200,534 I EATH
*  Institutiona) Reserve 15,071,818 10,868,668



Alvin Community College

Consolidated Detald Expense by Type
August 31, 2022 and August 31, 2021

it TR ] DEi R i
All Qther M&O Remaining % of Budget Al Other MO Remaining % of Budgel
Funds Actual M&O Actual Budget Budget Funds Actual M&C Actual Budgel Budget Expended
Admunatraseee $al 51 806 1643487 1.755.274 01,987 79013 1.68046% 1664975 15489, 10653%
Profesyional Sal 643,639 4755 389 5,490.048 733,659 Bo64% I 1059432 4454474 4838733 384 259 92.06%
TeetvClencal Sal 716,453 14,603,928 5,133,350 531,422 B9 63% 9,508 | 4301792 4876121 574329 w0Y%
Faculty Sal FAEF L) T oJ? 793 12285 00 1,251 208 B9 8% 421,055 10218831 11,394 578 10735 747 90.56%
MuscSat 44279 128,386 144 855 16469 88 63% 54947 0279 64,910 13,299) 108.15%
Re; Sindents Sal 19710 43332 161,279 117,947 2687% 11,444 63 677 169 454 103 177 IR 6%
Work Siud Students Saf 52581 . - 000% 42944 . . - 0.00%
Stall Benefits 268,737 2,134,436 4,303, 77 2050304 5004% 358069 | 2859092 4000775 1,141,683 Tha6%
Subowl 2700 036 | 24.361.77) 29381577 4913 806 83.22% 2876611 23,750.609 27.009.616 3.359.007 87 93%
Ecupment 384361 105,443 - (195443 0.00% a2 49100 43 400 (43,700) 205.30%
Comzuter Hardware 65.212 50499 . (30.499) 0.00% 321,907 108,799 93050 (12,749 113 70%
Capaal | 19.680 - - - 0.00% - - . 3 0 OU%
I)mdnmd for Instn Rcscrvc - - 144,444 144 444 000% . . 1477340 1477 340 000%
TraveyProf Develo;ment 78 407 270217 213314 (56.843) 126.64% 38,236 122819 440524 312,705 29027%
Supphes & Ex> 1,803,210 6.107.936 6574 244 466,408 91 N% 2432044 5,222,157 5313 886 191.708 96.46%
Instrtional Scholarships . 138,943 333,700 194,757 41.64% . 237745 323,000 83,255 13.61%
Funancisl Avd 11,219,641 . E - oomsll 1304331 - - - 0.00%
_Donor Seholorships 299.184 | . - . 0.00%% 308839 P - - 000%
“Purchases (Store/Concession) 1089295 | . . . 0.00% 818771 - - - 0.00%
Contingency Expense - - 100,000 100000 0.00% - . 100,000 100,000 0.00%
Dey (1.616,252) . - . 000% (14,623 383) . 5 . 0.00M
Debt Retirement (Im & Amort) 136 216 5 : 5 T 000% 281 431 - . . 0.00%
Tax Mainic Note 3,074,858 - 1,781,500 1,781,500 ol 15192288 1784625 1,784 625 9) 100.00%
Unexpended Plant o320 - —— 0.00% 1393710 . 5 o 000%
19,768,169 | § 1040709 3 32428839 § 73188130 80.77% I § 22186706 | & 1 17835 ] § 16685421 [ § 5367568 85 37%
State Insupmnce Match - 1,010,354 . (1,010,54) 0.00% . 1,087 651 - (1,087,651} 000%
State Rendement Match . 0812 - {730,872) 000% - 2 896 9)7 . 2,896,937 200%
State Retee Insurance . 231,151 C_mn) 0.00% - 638817 - 638317) 0.00%



Alvin Community College
Continuing Education Statement of Revenue and Expense

August 31, 2022
| Year-To-Date 1
Actual Net Actual
Revenue TPEG Exemptions Revenue Expense Net Margin
Administration 200,534 - {4.639 195,895 354,461 (158,567)
GED 1,862 - 1,862 464 1,398
Law Enforcement - - - -
Real Estate 817 . 317 8§17
Dental Assistant 47,435 2833 44,602 67,822 (23,219)
Phlebotomy 34,015 2,047 32,068 15,449 16,619
Health and Medical - - - -
Certified Nursing / Medication Aide 47,645 {2,859 44,786 10,801 33,985
Welding 83,009 4,725} (3,697) 74,587 101,011 {26,424)
Truck Driving 207,007 (10,328) 196,679 133,905 62,774
Center for Professional Workforce Dev - . - -
Education to Go 6,309 - 6,309 6,309
Concealed Handzuns - - - -
Qccupationat Health & Safety 4,387 - 4,187 1,359 3,028
Community Programs 1,520 - 1,520 140 1,380
Clinical Medical Assistant 73,870 (4,432 69,438 16,848 52,590
Vet Assistant 2,328 (83) 2,245 1,247 998
Yoga 4,355 . 4,355 1,300 3,055
Human Resource Program = S 3 g
Activity Director Program 2,070 124 1,946 1,946
Machinist Progzram - - - 9,693 9,693
TWC Pipelilter Program - - - - -
STRIVE 104,010 5,432 {6,254) 92,324 66,096 26,223
TWC INEQS/TEAM - - - .
TWC Ascend 22,950 (3in 22,813 15,550 7,263
CE Testin 24,200 . 24,200 10,348 13,852
TWC Building Construction Trades - - - 4,836 (4.836!
868,423 (32,999) {14,590) 820,834 811,330 9,504

#2.58% of the state appropriation for FY21/22 is altrtbuted to CE hours. This funding is used to offset

administrative cosls,

Departments highlighted generate the CE hours that contribute to the caleulation of ACC's state appropriations.



Albvin Community College
Ausiliary Profitf{Lon) Statewent Year-To-Date Theough August 3, 2021 and August 31, 2021

Stwden Prier VearTo-
hmlnl Activitien Bosiuiers Vemdlng Chlldcare Fliness Cender Tetal Date
Rerenue
Sales & senices 230 )98 L34 097 4402 MEI ¥ 8le 1,90 619 1024 391
Studens Feea 218959 _— 228939 277,294
MM 218959 1341097 4,402 3tn940 7,820 pARIES 1,307,188
Erpeaits
Purchases & Netums 1089293 1,089,293 LIERE]]
Salangs 103,105 208 195321 273348 5314 [ e | 09.15%
S1alT Beoefity 31,666 w4l 44320 47,161 730 nits 191 255
Supplies & Other Operatng Expenses 1% 73] 173,863 33397 4878 26,719 262 416039 126,762
Equepment 89324 17332 10 138 117 206 G159
Buniding Repurs - .
Bl Cha 1142 4307 ] 11 984 10 606G
Scholarships 3,900 1500 -
458 1% 291,319 1,390 408 4,873 394 154 36,530 2,501,061 LA22919
F.30018 revenue over expenies {118,319) [63,418) {49 3L1) 3125 {75,193} {18,710} [450.41%) 173.165
Ausets:
Cagh & Feirv Cish 313 1313 pATH]
Accounts Rocenable 81129 5t 129 13 602
Tanerfiand Receivables 130452 411909 432328 i1il6 {33011 48 845 1095139 1,509822
_Prepaid Expenses - .
_uentory 159,708 L3O, HR 201360
‘Feial Astely 130,457 41,909 178 AT 1416 {33,013} 43,845 1,330,648 1803397
LAn¥illres:
Accounts Pursble/Gift Ceriicases o 160 s, W GI5 6
Deferred Revenve "0 BE048 B 1420 177498 18434
Tolul Liabilwdes 96,522 89,647 So01? : . .\ 1318 2347 W2
Regtrieied Fund Balance (inchudes myentonet) b ks - 159708 . 13308 217360
_Unresuicred Piowd Batance 33935 YA G5B9 2306 133,406} 41,221 95133 1330906
Totat Linbillikes & Fundé Balnace 130457 HJ.!M_.;_. TI5.674 1416 1JJ£ IJI 43243 I& lﬂ.‘ﬂ?




Rerenue
Sales & wruces
Siudent Fees

Eaiptnics
Purchases & Returns
Salents
Stall Benefits
_Supplies & Other Operating Expenzes
Lawpmen:
Building Repoos
Bank €
Contingency
Scholwthips

Excess revenue over tipenies

Assrin
Cash & Petty Cash
Accounts Receivable
Interfund Recevables
Prepud Brpenses
Inven
Total Assets

Linbilithes:
Actounts Paysble/GLlt Centificates
Defesred Revenue
Deposis
Total Lisbilimes
Restncied Fund Belance (includes inventories}
Unresinicied Fund Balance
Toin Liabilites & Fund Balance

Alvin Community Collegr
Auxilinrey Frofit/(Loss) Statement - Year-To Date Through August 31, 2021

Studeat
Parklng Acliviiies Beokalors Vending Childeare Fitness Center Total

275,605 £ 381,160 1510 334676 3,939 2,024,891
277294 207,204
274,608 MM 1,383,160 1310 3461 29919 2,102,185
58N are 7t
9% 760 BLETY 08,142 223781 609 357
28 801 22543 36276 81,633 19} 265
81,582 44,755 34216 4241 19,020 91k 136,762
6 649 110 6759
1436 25T 12,006
208,143 148 982 1,131,489 4,241 329,121 933 1, 812919
ﬂ.ii 128,311 254,671 FI”II 8558 npm 479£GS
31 2513
131602 11,602
159 903 49} 267 531 929 3389 44 16 ERE 1,509 822
211,360 . 217,360
358,905 493,267 315,404 3,189 14‘1_4...6_ 77,186 1,803,297
6.06) oM 50 547 7.439 51,708
21 587 91 587 1,150 184,324
97 630 92 215 50 347 - 1459 1,150 249,032
. 217 360 . 217,360

262,255 401,042 557497 3289 36,787 76,036 1,336,906
359,908 493,167 $25,404 3288 44,246 11,086 1,803,297




18. Executive Session
19. Call to Order

20. Adjournment
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