
Regular Meeting
Thursday, July 25, 2024 6:00 PM

ALVIN COMMUNITY COLLEGE
3110 Mustang Road

Alvin, TX 77511

Agenda

1. Call to Order
2. Certification of Posting of Notice





3. Board Recognitions
4. Executive Session  
5. Call to Order
6. Pledge
7. Invocation
8. Citizen Inquiries
9. Board Chairman Report/Comments
10. Committees Report
11. Information Items

11.A. Personnel Action



















11.B. Headcount Report





11.C. Resignation/Retirement Report





12. Consent Agenda
12.A. Minutes















12.B. Consider Approval of Personnel Action (New): English Faculty











12.C. Consider Approval of Personnel Action (New): EMS Faculty











12.D. Consider Approval of Personnel Action (New): Math Faculty













12.E. Consider Approval of Personnel Action (New): History Faculty











12.F. Grants Report













13. President's Report
14. Performance and Cost Analysis
15. Consider Approval of Resolution of Emergency Closure - Hurricane Beryl









16. Proposed Budget 2024-2025 Information
17. Consider Approval of Contract Extension with HonorLock





18. Consider Approval of Ellucian Contract Extension
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Board of Regents 

Robert J. Exley, PhD �
July 15, 2024 

Ellucian Contract Renewal 

Robert J. Exley, PhD 
President 

MEMORANDUM NO: 123-2024 

Alvin Community College has relied on Colleague as its enterprise resource planning and student 
information system (ERP/SIS) for twenty-five years to serve our students, employees, and 
community. In 2017, Request for Proposals, 17-09 was issued for higher-education specific 
ERP/SIS services in accordance with Texas Education Code 44.031. Ellucian Colleague was 
approved by the Board of Regents to continue providing this service. The contract is scheduled for 
renewal on August 30, 2024. 

The ACC IT Enterprise Applications team has reviewed the current contract and current utilization 
levels to ensure alignment with ACC business processes and understand impacts related to 
deprecated Colleague modules. Table 1 shows a breakdown of costs for the current five-year 
contract. Table 2 provides the specifics for the five-year proposed renewal. And Table 3 lists the 
renewed, canceled, and deprecated items. 

Table 1. Terms of Current Five-Year Contract - September 2019 - August 2024 
Year 1 Year2 Year3 Year4 Years 

9/19-8/20 9/20-8/21 9/21-8/22 9/22-8/23 9/23-8/24 

Ellucian Colleague Subscription $362,604 $373,482 $384,687 $396,227 $408,114 

Perpetual Software Renewals $56,195 $57,881 $59,617 $61,406 $63,248 

Total $418,799 $431,363 $444,304 $457,633 $471,362 

Five Year Total $2,223,461 

Table 2. Five-Year Proposed Renewal 
Year 1 Year2 Year3 Year4 Years 

9/24-8/25 9/25-8/26 9/26-8/27 9/27-8/28 9/28-8/29 

Ellucian Colleague Bundled Items $397,540 $417,417 $438,288 $460,288 $483,212 

Perpetual Software Renewals $43,668 $46,725 $49,995 $53,495 $57,240 

Total $441,208 $464,142 $488,283 $513,783 $540,452 

Five Year Total $2,447,868 





19. Consideration of President's Contract
20. Financial Report

























21. Adjournment
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