
Regular Meeting
Thursday, June 27, 2024 6:00 PM

ALVIN COMMUNITY COLLEGE
3110 Mustang Road

Alvin, TX 77511

Agenda

1. Call to Order
2. Certification of Posting of Notice





3. Board Recognitions
4. Executive Session  
5. Call to Order
6. Pledge
7. Invocation
8. Citizen Inquiries
9. Board Chairman Report/Comments
10. Information Items

10.A. Personnel Action





























10.B. Headcount Report





10.C. Resignation/Retirement Report





11. Consent Agenda
11.A. Minutes











11.B. Grants Report













12. President's Report
13. Consider Approval of the Board of Regents Meeting Schedule for 2024-25





ALVIN COMMUNITY COLLEGE 

BOARD of REGENTS 

MEETING SCHEDULE with REGULAR MEETINGS and WORKSHOPS 

September 2025 -August 2025 

Fa/12025 

Thursday September 26, 2024 

Thursday October 24, 2024 

Thursday November 21, 2024 

Spring 2025 

Thursday January 9, 2025 

Thursday/Friday January 17-18, 2025 

Thursday February 27, 2025 

Thursday March 27, 2025 

Monday April 14, 2025 

Thursday April 24, 2025 

Thursday May 22, 2025 

Summer 2025 

Monday 

Thursday 

Monday 

Thursday 

Monday 

Thursday 

June 9, 2025 

June 26, 2025 

July 14, 2025 

July 24, 2025 

August 4, 2025 

August 21, 2025 

Regular Board Meeting 6:00 p.m. 

Regular Board Meeting 6:00 p.m. 

Regular Board Meeting 6:00 p.m. 

Regular Board Meeting 6:00 p.m. 

Annual Board Retreat TBD 

Regular Board Meeting 6:00 p.m. 

Regular Board Meeting 6:00 p.m. 

Board Workshop NOON - 3:30 p.m. 

Regular Board Meeting 6:00 p.m. 

Regular Board Meeting 6:00 p.m. 

Budget Workshop NOON - 3:30 p.m. 

Regular Board Meeting 6:00 p.m. 

Board Workshop NOON - 3:30 p.m. 

Regular Board Meeting 6:00 p.m. 

Budget/Goal Setting NOON - 3:30 p.m. 
Workshop 

Regular Board Meeting 6:00 p.m. 

I 'pdared June 19 202-1 

tgiffrow
Cross-Out

tgiffrow
Cross-Out



14. Foundation Report and Audit Results
15. Budget Development Update
16. Consider Approval of Personnel Action (Replacement):  IT Director, Enterprise 

Applications











17. Consider Approval of Contract Recommendations for 2024-25









18. Consider Approval of TASB Local Board Policy Update 47





DK(LOCAL) PROFESSINAL DEVELOPMENT 

DMC(LOCAL) TERMINATION OF EMPLOYMENT: REDUCTION IN FORCE 

EBA(LOCAL) ALTERNATE METHODS OF INSTRUCTION: DISTANCE EDUCATION 

GK(LOCAL) RELATIONS WITH EDUCATIONAL ACCREDITATION AGENCIES 

As a reminder to the Board, the annotations are as follows: 

• Deletions are shown in red strike-through font: eeleled�l.
• Additions are shown in a blue, bold font: new text.
• Blocks of text that have been moved without alteration are shown in green, with double

underline and double strike-through formatting to distinguish the text's designation from

its origin: mtwed 1eul becomes moYj:d �-
• Revision bars appear in the right margin to show sections with changes.
• TASB's recent changes to the policy to facilitate accessibility sometimes makes

formatting changes appear tracked, even though the text remains the same.

It is recommended the Board of Regents consider approval of the following motion. 

"I move that the board add, revise, or delete (LOCAL) policies as recommended by TASB 
Community College Services and according to the instruction sheet for T ASB Localized 
Policy Manual Update 47." 

RJE:tg 































































19. Consider Approval of Roof Repairs and Sealant for Buildings A, B, C, and D





20. Consider Approval of Reconstruction of ACC Walking Trail



11.CC 
ALVIN COMMUNITY COLLEGE 

Your College'> Rigid Now 
.. 

TO: Board of Regents 

FROM: Robert J. Exley, PhD !2f, 

DATE: June 13, 2024 

SUBJECT: Reconstruction of ACC Walking Trail 

Robert J. Exley, PhD 
President 

MEMORANDUM NO: 115-2024 

An extremely popular feature of Alvin Community College is the ACC Walking Trail. This trail 
is utilized daily by many community members and ACC employees and students. It has been a 
well-known feature of the campus for many years. The combination of multiple years of service 
and high usage has taken a toll on the trail resulting in concerns for both safety and aesthetics. 
The board did approve a small project to address the most significant concerns earlier this past 
year. This emergency repair work was limited to just a little of 8,000 square feet and the results 
were positive - numerous expressions from individuals on the improvements. The goal of this 
request is to proactively address the remaining trail in its entirety to deal with continuing safety 
issues owing to increasingly larger cracks and failing infrastructure. 

Physical Plant contacted Bellow Construction Co. to request a quote. They have provided 
significant, quality work in the reconditioning, resealing, and restriping of many ACC parking 
lots over the past year. Ballew responded by providing a quote under the Buyboard Consortium 
of $287,920 for the complete reconstruction of the entire walking trail. 

As noted, Bellow Construction Co is an approved vendor on the T ASB Buy Board Cooperative # 
720-23 and meets both State of Texas and Alvin Community College Purchasing requirements. 
Staff recommends that the Board of Regents authorize the President to enter into a contract with 
Bellow Construction Co for the purchase of the walking trail reconstruction for not to exceed
$287,920 with a 5% contingency.

RJE:tg 



21. Consider Approval of Replacement of Boiler for S-Building





22. Consider Approval of Operational Dashboard and Reporting Software, Evisions 
Argos







23. Financial Report

















24. Adjournment
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