Mission

“Abvin Community College exists to improve the lives of its constituents by providing
affordable, accessible, high quality and innovative academic, technical, and cultural
educational opportunities for the diverse communities it serves.”

Vision
“As a premier college that provides high-quality academic, technical, and cultural
programs, Abvin Community College’s focus will be to promote student success,
enhance quality of life, and support economic development.”
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CERTIFICATION OF POSTING OF NOTICE TO THE
REGULAR MEETING OF THE
ALVIN COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS
APRIL 23, 2020

It is hereby certified that a notice of this meeting was posted on the 17" day of
April 2020, in a place convenient to the public on the Alvin Community College
campus as required by Section 551.002, Texas Government Code including notice
of the meeting provided to the news media as required by Section 551.001, Texas

Government Code.
Signed this 17" day of April, 2020.

Dr. Christal M. Albrecht
President




ALVIN COMMUNITY COLLEGE
REGULAR MEETING OF MARCH 26, 2020
OFFICIAL MINUTES

The Board of Regents of Alvin Community College met in regular session via teleconference on the 26"
day of March at 6:00 p.m., with the following members, administrative personnel, and guests present:

Mike Pyburn Chairman
‘Bel Sanchez Vice-Chair
Jody Droege Secretary
Jim Crumm Regent
Patty Hertenberger Regent
Cheryl Knape Regent
Kam Marvel Regent
Roger Stuksa Regent

Christal M. Albrecht  President, Alvin Community College
Wendy Del Bello Alvin Community College

Karl Stager Alvin Community College
Amos Byington Jake Starkey Rick Morris
Darren Shelton Jason Paysse Tammy Giffrow
Debbie Kraft Matt Graves Todd Anderson

1. Call to Order
The meeting was called to order by Chair Pyburn at 6:02 p.m.

Chair Pyburn went on to say that on March 16, 2020, Governor Gregg Abbott granted a request by
Attorney General Ken Paxton to temporarily suspend a limited number of open meetings laws to
the extent necessary to allow telephonic or videoconference meetings in response to the
Coronavirus (COVID-19). In accordance with those suspended rules, Alvin Community College
certifies the following:

A.) This meeting is being held by teleconference because the convening at one location of a
quorum of the governmental body is not possible during the COVID-19 Public Health
Emergency.

B.) Although the Regents are not gathered in a central, physical location, we do have a quorum in
attendance at this meeting by teleconference.

C.) Members of the public who have signed up to speak during the public comment portion will
be allowed 5 minutes to speak during the Citizen Inquires part of our meeting.

D.) An audio recording of this meeting is being made and will be available to the public on the
College’s website.

Chairman Pyburn took a roll call for attendance.
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2. Certification of Posting of Notice
Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Albrecht
certified that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas
Government Code.

e Pledge
e Invocation
Invocation by Mr. Marvel.

Citizen Inquiries
There were no citizen inquires.

Approval of Minutes

Chair Pyburn said that if there were no corrections or additions to the minutes of the Regular Board meeting
of February 28, 2020 and Emergency Board Meeting of March 16, 2020 he would entertain a motion to
approve. A motion to approve the minutes was made by Vice Chair Sanchez. Seconded by Mrs. Droege.
Motion passed unanimously.

Annual Racial Profiling Data Report
The report was included in BoardBook for Regents review. There were no questions or comments. This
report was for information only.

Consider Approval of Emergency Purchasing Resolution in Response to COVID 19 Pandemic

The motion to approve the resolution, as presented, that during the duration of the Board’s suspension of
procurement laws, it delegates the authority to the President to make disaster-related purchases so long as
state and federal declarations of disaster required the acquisition of emergency resources in order to protect
the health and safety of staff and students and by, law, limited to the currently budgeted funds of the college
was made by Dr. Crumm. Seconded by Dr. Hertenberger. Motion passed unanimously.

Consider Approval of 2018 Maintenance Bond Additional Projects — Program Manager Fees

The motion to approve the additional $77,410 in fees for AGCM to continue to provide Program
Management services for the additional project list was made by Mrs. Knape. Seconded by Mr. Marvel.
Motion passed unanimously.

Consider Approval of 2018 Maintenance Bond Additional Projects — Contractor Allowance

The motion to approve the listed construction projects and the summation of the values as an allowance
in the amount of $862,653.00 to O’Donnell Snider Construction’s CSP #20-02 contract and managed by
AGCM on ACC’s behalf, and as approved by the College President was made by Mr. Stuksa. Seconded
by Mr. Tacquard. Motion passed unanimously.
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Consider Approval of 2018 Maintenance Bond Additional Projects — Design Team Fees

The motion to approve a Change Order in the amount of $49,554.00 to TEESI Engineering’s contract for
Design Services for the attached project list was made by Vice Chair Sanchez. Seconded by Mrs. Droege.
Motion passed unanimously.

Consider Approval of Property and Casualty Insurance Renewal

Mr. Jason Paysse briefed the Board on obtaining the best pricing currently available and Chairman Pyburn
inquired about the coverage costs of the new leased bus. The motion to approve the purchase of property
and casualty insurance from Gallagher Victory Insurance was made by Dr. Crumm. Seconded by Dr.
Hertenberger. Motion passed unanimously.

Financial Report Ending February 2020
Mrs. Knape made the motion to approve the financial report for February 2020. Seconded by Mr. Marvel.
Motion passed unanimously.

Note: Chairman Pyburn took a roll call for every vote after providing each Regent the
opportunity to ask any questions.

Executive Session:
e Private consultation with its attorney, when seeking the advice of its attorney in
accordance with Section 551.071.

The Executive Session ended at 7:28 p.m.

Adjournment
Chairman Pyburn called the meeting back into order at 7:33 p.m. There being no further business before

the Board, the motion to adjourn was made by Mr. Stuksa. Seconded by Vice Chair Sanchez. Motion
passed unanimously. The meeting was adjourned at 7:34 p.m.

Jody Droege, Secretary Mike Pyburn, Chairman



ALVIN COMMUNITY COLLEGE

EMPLOYEE CATEGORIES
SPRING 2020

Budgeted April Funded
2019-20 2020 Vacancies

Administrative 12 10 : 2
T

Professional 74 69 | 5
1

Faculty 114 104 ! 10
Technical Support, Clerical & |

Maintenance (TSCM) 117 1 | .

317 294 : 23

Total Full-Time (FT) Employees




ALVIN COMMUNITY COLLEGE APRIL 2020
Resignation/Termination Report
Name Department Last Day Worked Reason
| 1]Antonio Arreola Grounds Equipment Operator 4/30/2020 Retirement
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ALviN Community COLLEGE 3110 Mustang Road  Alvin, Texas 77511.4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3858

MEMORANDUM NO: 53-2020

TO: Board of Regents

FROM: Dr. Christal M. Albrech@--

DATE: April 2, 2020

SUBJECT: President’s Goal #6 Relating to College Strategic Plan Goal 4.2 Develop and

Implement a Data-Driven Program Evaluation Model to Assess the Effectiveness
of College Programs

On August 15, 2019, Alvin Community College Board of Regents approved eight goals for the
President for the 2019-20 year. Goal # 6 states:

“Provide a comprehensive report to the Board on the status of programs in
Continuing Education and Workforce Development (CEWD). [by April, 2020]

The following pages provide a status report on the CEWD programs.

This report is for information only.

CMA:tg

tel: 281 756 3500 www, alvincollege.edu
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AZCC

ALVIN COMMUNITY COLLEGE

Continuing Education & Workforce
Development

COMPREHENSIVE PROGRAM REVIEW

Jim Simpson, Executive Director & Dean

Date of submission: November 4, 2019

2019 - 2020
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CEWD PROGRAM BACKGROUND

Mission Statement:

The mission of the Alvin Community College Continuing Education and Workforce
Development Division (CEWD) is to identify, create, and support lifelong learning
opportunities through quality programs that address personal enrichment, educational,
professional and economic development goals of individuals and organizations.

CEWD embraces the values of the College and its own distinctive values of being agile,
entrepreneurial, client-focused, ethical and being a good steward of taxpayer's monies

CEWD embraces the discovery, leaming, diversity, and engagement goals of the
College. Outreach and engagement form the core of the CEWD mission. CEWD
Programs reach hundreds of participants directly each year. People who participate in
CEWD programs generally do so to accomplish a specific goal in quick timeframe.
When this goal is achieved, it reflects positively on everyone involved in the learning
experience.

CEWD is organized info three program clusters (Allied Health, Business and
Community, and Industrial). These three clusters consist of 30 programs in 15
discipline areas. Certificates range in length from 7 to 512 contact hours. A listing of
these discipline areas, programs, program lengths, and purpose of the programs can be
found in Appendix A of this document.

As a complement to those 30 programs, the Division actively pursues Texas Workforce
Commission Skill Development Grants that enable industry partners to upgrade the
skills of incumbent workers. |n addition, the Division also actively pursues Texas
Workforce Commission Self Sufficient Fund grants, which prepares individuals for entry-
level pasitions in high demand jobs which directly impacts the number of students our
Industrial Trades program serve.

In addition to programs, the Division offers stand-alone academic overlay courses, CPR
courses, concealed handgun courses, courses sponsored by Education-to-Go, and
information technology courses. The Division also offers personal enrichment courses
like LEARN, Life Story Writing — A Senior Adult Class, and Yoga.

Over the past three-years CEWD has produced at total of $5,195,394 in revenue
(Appendices D, F, & G). As the chart on the following page illustrates, CEWD has five
sources of revenue. Those sources of revenue include; Tuition from open enrollment
classes, grant revenue, state source funding based on the generation of fundable
contact hours, funds that the Division generates to fund TPEG financial aid, and funds
generated by the Division on course fees that have been approved by the Board of
Regents.

Page | 1
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Total Sources of CEWD Revenue
for periods 2016-17, 2017-18, 2018-19
Total = $5,795,394

State Source
Funding,
$1,022,358 , 20%

Grant Revenue,
$1,222,586, 23%

CEWD internally
Generated
Financial Aid
Revenue,
$266,251, 5%

CEWD Fee Revenue,
$209,182 , 4%

Open Enrollment Revenue, -
$2,475,017 , 48%

CEWD has used a structured process to evaluate existing program offerings and to
examine new offerings since 2016-2017 with the goal for the Division to be self-
supporting. The criteria looks at (1) the overall alignment of each program to the
College mission; (2) weighs the return on investment generated by the program; and (3)
weighs number of individuals served by those programs.

Following this process, priority is given to programs that will support and advance the
College mission and strategic plan while understanding the overall need for self-funded
units to generate the resources needed to support those efforts. Graphicaily, the
process is represented as a cluster of four quadrants as shown below:

High
- Quadrant 2 Quadrant 1
Q
E Dasirable Essential
P
g
R Quadrant 3 Quadrant 4
2
2 Phase Out Self-Supporting

Low ﬁ High

Return on Investment

Page |2
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* Quadrant 1 & 2 Programs. Programs in these two quadrants have a high fit
with the broader College mission and strategic plan. While Quadrant 1
programs generate sufficient revenues to offset the investment required to
offer those programs, Quadrant 2 programs, while desirable, may require
financial support either by CEWD, the College, or external sources.

o Quadrant 1 Program Examples. Dental Assistant, Clinical Medical
Assistant, Medical Office Biiling and Coding, Phlebotomy, STRIVE,

Veterinary Assistant and Welding.

0 Quadrant 2 Program Examples. Certified Nursing Assistant,
CNC/Machining, Commercial Truck Driving, GED Preparation,

Healthcare Activity Director, Medication Aide, and Pipefitting,

* Quadrant 4 Programs. While these programs are not as well aligned to the
College goals, they do generate financial resources that can be used to
support more desirable programs found in Quadrant 1 & 2.

0 Quadrant 4 Program Examples. Academic Overlay, Basic Computer

Literacy, Community Programs (Yoga, Story Telling), Concealed
Handguns, CPR, Education-to-Go, Law Enforcement, Healthcare
Activity Director, Motorcycle Safety, Medication Aide Update, and Real
Estate.

*  Quadrant 3 Programs. Programs in this quadrant may have a iimited fit to
the College's strategic plan and will have a low (or negative) return on
investment. Programs in this quadrant are assessed to identify actions that
would move them to another quadrant or are discontinued.

o Quadrant 4 Program Examples That Have Been Discontinued.

Aesthetic Laser Tech, Aviation (Helicopter Pilot), Banking, Brazoria
County Juvenile Justice, Human Resources, Kids College, Massage
Therapy, and Senior Access.

Major Changes

Over the past three years the CEWD Division programs have seen the following
changes:

1. Demographic. CEWD programs are now serving a more diverse student mix.
In 2016-2017 the students were predominantly white and male. Three years
later the majority of CEWD students are female and claim a race/ethnicity other
than white. CEWD students now more closely represent the student mix found in
college credit program (see pages 5 and 6 of this report for more detail).

2. Staffing. The CEWD Division hired its first full-time continuing education
instructors in Welding and Dental Assistant during the past three years. In
previous years only coordinators/instructors were utilized by the Division.

Page 3
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3. Program Enhancement Using Internally Generated Funds. Using the
student fee structure established for CEWD by the ACC Board of Regents {see
Appendix B) a total of $209,182 in student fees was collected during the past
three years. Of those fees, $105,134 was expended (50.3% of fees collected) to
enhance programs (see Appendix C). Examples include the build out of H-125 to
establish a facility to house Veterinary Assisting program,; the build out of H-108
to expand and enhance the Certified Nursing Assistant program; the conversion
of H-131 into the GED/general purpose ciassroom; and the technology upgrade
of the computer lab in H-124.

Total CEWD Fees Collected & Expended
periods 2016-17; 2017-18; 2018-19

$250,000
$209,182
$200,000 :
$150,000
$105,134
$100,000
$50,000
$0
CEWD Fees Collected Fees Expended on CEWD
Programs

4. Financial Aid Expansion for CEWD Students Using internally Generated
Funds. The Division, working in collaboration with the college's Financial Aid
Division, established a one-stop-shop for applying for and awarding financial aid
within the Division. Over the past three years, the Division has had a total of
$324,680 available for scholarships {(see Appendix D).

Of the total available for scholarships, $266,361 (82% of the total) was raised
through CEWD internally generated funds. The Division received just $58,318
(18% of the total) from other sources (primarily from HUD, the Foundation and
Institutional Scholarships from the Bookstore). The Bookstore and ACC
Foundation provided just 10.3% of total scholarships available to CEWD
students. (see Appendix D).

Of the total funds available for financial aid, the Division awarded $229,965
(70.8% of total funds). CEWD's internally generated funds accounted for 90.6%

Page 4
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of ali funds awarded to Division students, conversely external funds awarded
only accounted for 8.4% of the total funds awarded (see Appendix D).

Total Sources of CEWD Financial Aid
periods 2016-17, 2017-18, 2018-19

HUD Financilal
Aid, $26,000

ACC Bookstore,
$9,150

ACC Foundation,

CEWO Generated $18,169

Financlal Aid
$266,361

5. Improved CEWD Program Profitability. Overall CEWD program/course
profitability has improved over the last three years. In 2016-2017, eleven
programs generated a loss. In 2018-2019 the number of programs and losing
money has declined by 40% (see Appendix E for detail). This decline is dueto;
(a) Six low producing programs being inactivated; and (b) CEWD operating costs
being reduced by $872,925 (a 41% reduction) from 2016-2017 (see Appendix F).

Total CEWD Programs & Grants Losing Money
Three-Year History

12

10

10

(=}

o N A o

P T

2016-2017 2017-2018 2018-2019
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During the past three years, CEWD programs have generated $72,526 in profit
for the college (see Appendices F & G). This does not include the $475,543 in
internally generated funds (Fees, TPEG, Fee Waivers) that CEWD students
funded for the last three years (see Appendices C & D). As a result, CEWD has
had a $548,069 positive impact on the College over the past three years.

Total CEWD Contribution Over Three Years
periods 2016-17; 2017-18; 2018-19

$500,000

$400,000

$200,000

$600,000 $548,069
$300,000 $266,361
$209,182 =
$100,000 $72,526
o
CEWD Net CEWD Fees CEWD Funded Total CEWD
Margin Financial Aid Contribution

6. Linking and Accessing Program Learning Outcomes to External Sources.

Over the past three years the CEWD Division has increased the number of
programs that are linked to either industry recognized certifications or state
licensure requirements. Those programs include Welding, Pipefitting, Millwright,
Veterinary Assistant, and CDL Third-Party Testing. These linkages provided a
mechanism for accessing the achievement of leaming outcomes by third parties.

As the graph on the following page illustrates, in 2018-2019, of the 30 certificate
programs offered by CEWD, 24 (80% of all programs) have leaming outcomes
linked to industry recognized certifications or state licensure (see Appendix A).

Those programs leading to industry-recognized certifications include Health Care
Activity Director, Certified Medical Assistant, Veterinary Assistant, Millwright,
Pipefitier and Welding (see Appendix A).

Programs leading to state licensure include Certified Nursing Assistant,

Medication Aide, Medication Aid Update, Dental Assistant, Phlebotomy,
Concealed Handguns, Motorcycle Safety, Noncertified Radiology Technician,

Page ! 6
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professional Truck Driving, Real Estate, and Third-Party Testing (see Appendix
A).

CEWD Programs Linked to State Licensure or Industry
Certification

Not Linked
20%

Licensure
43%

Certification
37%

7. Establishing Pathways in CEWD Programs. Over the past three years, the
CEWD Program Directors and their faculty/coordinators have worked to increase
the number of pathways for CEWD's 30 certificate programs. In 2018-2019, 47%
of the Divisions Discipline clusters have identified and created 21 programs (70%
of the Divisions programs) that are part of a pathway (see Appendix A). Over the
past three years the number of programs that are part of a pathway has
increased by 75%.

CEWD Pathway Programs
25
20
15
15

10

L

2016-2017 2017-2018 2018-2019
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As a result, of these efforts in 2018-2019, 10.2% of duplicated enroliments in
CEWD courses taken by returning students. In addition, the yearly class yield
(the number of courses taken in a fiscal year) has increased to 1.7, which is a
25.5% increase over the previous year (see Appendix |).

Percentage of Returning Students
12.00%
10.20%
10.00% e
8.00% 7.49%
6.00% 5.510/0
4.00%

2.00%

2016-2017 2017-2018 2018-2019

0.00%

A critical partner in the Division's drive to link to validate external leaming
outcomes and establishing pathways is the Associated Builders and Contractor's
Construction and Maintenance Education Foundation (CMEF).

As a result, the number of Division programs losing money decreased by 40% since
2016-2017 (see Appendices E and G for program details) and the number of Division
programs that have served fewer students has declined by 15% over the same period
(see Appendix H for program details).

Total CEWD Programs & Grants Losing Money
Three-Year History

12
10

o N s o o

b e

2016-2017 2017-2018 2018-2019
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Number of Programs Serving Fewer Students
Compared to the Previous Academic Year

25
21
20
15

10

2016-2017 2017-2018 2018-2018

CEWD Students Served

Since 2016-2017, the CEWD Division has served an increasing percentage of female
students. As a resuit the gender mix of CEWD students now more closely reflects the
gender mix of ACC college credit programs of 57% female and 43% male for Fall 2018
(source: US Department of Education, National Center for Education Statistics).

CEWD Unduplicated Student Gender

Three-Year Comparison
Three Year
Gender | 2016-2017 | 2017-2018 | 2018-2019 Change
Unknown 0% 0.3% 0.3% N/A
Female 34.8% 58.6% 56.0% 61%
Maie 65.2% 41.0% 43.7% -33%

Source:;
ACC Zogolech. Dala accessed on 11/19/2019

Over the past three years the students served by CEWD programs has become more
diverse. In 2016-2017, 50.8% of the students served by the Division were white. By the
end of 2018-20189, only 41.9% of the students served by the Division were white.

Page 9
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CEWD Unduplicated Student Racial Mix
Three-Year Comparison

Three Year
Race 2016-2017 | 2017-2018 | 2018-2019 Change
Race/Ethnicity Unknown 5.2% 0.4% 11.1% 111.6%
2{;‘:;':?\;‘3'“’:"23" o 0.6% 0.2% 0.3% -52.2%
Asian 3.2% 3.5% 4.0% 24,0%
2&2’;{‘:’; :f"ca“ 14.7% 14.2% 12.8% 13.1%
Hawaiian/Pacific Islander 0.2% 0.3% 0.4% 79.4%
Hispanic/Latino 25.0% 26.7% 28.8% 15.2%
Non-Resident Alien 0.1% 0.7% 0.7% 497.8%
White 50.8% 45.0% 41.9% -17.6%

Source;

ACC Zogolech. Data accessed on $1/19/2019

Unduplicated Student Racial Mix
CEWD vs. ACC College Credit Comparison

As a result, the increase in Hispanic/Latino and Asian students served over the last
three years, the CEWD Division student mix more closely parallels that of the college.
The chart on the following page illustrates that point.

CEWD ACC
Race 2018-2019! Fall 20182
Race/Ethnicity Unknown 11.1% 1.0%
American Indian or Alaska
Native 0.3% 1.0%
Asian 4.0% 6.0%
Black or African American 12.8% 12.0%
Hawaiian/Pacific Islander 0.4% 0.0%
Hispanic/Latino 28.8% 36.0%
Non-Resident Alien 0.7% 2.0%
White 41.9% 42.0%
Source:

1. ACC Zogolech. Data accessed on 11/18/2019
2. US Department of Education, National Center for Education Statistics
Data accessed on 11/19/2019
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CEWD

ANNUAL PROGRAM REVIEW RESULTS WITH SUPPORTING DATA

During 2019-2020 the Continuing Education and Workforce Development Division
(CEWD) underwent a program review. The review consisted of a SWOT process,
surveying, data collection, analysis, and strategic planning.

Listed below are the 2018-2019 results on CEWD's program quality indicators as well
as the history of the Division's results on those indicators going back to 2015-16.
Additional information can be found in Appendix |.

CEWD Amntl Program Quality Indicators

Soures ACC ZogoTech Reparis ACC Busness Ovice 4 THECS

As 0t A31201%

T
pryement Rating | Rating | Rating | Rating
Perfotirance Calegory 07118 818 |orReduction| Percent Changs | m1s19 | 2 | 20tem | 2015w
gmto”nmmwﬁn‘q‘ Coursa §1.1% CALTI T - O A T
Percent of Returning Students T.45% 104)% 21N n
Enrolimenls Pes Undu plicated Student 136 iy oM r-44
Lms Maasures
Profitability |
Tota Turbon Revenue § 11670115 122508 (5 6157 54%
TotalEmpenses § 1276mif s (1225008 (25w A%
TolalNet Margia (Prof) H lt15,159|_$ {H4DIS 85676 -14%
Sottfcas of Revenue:
Open Envoliment Revenue § TUmIS edod2|f  es1s1]| 120w
Grant Revenue S 10mo|s e57)s (6150 ALy
State Source Revenua § WIS015 HMI($ Mam 9%
CEWD F co Revenue Cotiecled § 5695 BNSIS 246  4Aw
Froductiont Mooy
Unduplicated Studeats 99| &7
Dupiicaled Envoltments 1.1 1402
Enrolmenis Need lo Breakeven 1,573 145
Full Time Employees eauies Tezpar £ Y 150
PowchfEapq_v: sEmr {1l ]
Number of Made Class Sections ¥l M5
Avoxp Chi:Soy ix in
Financial Ad
B ey suresolFmandd A4 ¢ oar|s o
Tolal Prmary Sources Awarded § BiE0lS 6006
0 2B 3 in
Legend for Category Rabigs Legend for CEWD Cresall Raing.
GrerFetre2 ;l Canfrirmm e ] 5o oowe s moy
oot Ferbrraroe Serme irpraverert heedmt Gon Ferbrrarat 0 12 6 MG avergp nitry
rerracen) lesie? E e aretlesteds 1 n 2 swexe nirg
[j Ka Sushizoy Pebmarse [: et Setvicory Ferbrmaese + Leva rea 20arerap ring
Page | 11

23



CEWD Program Quality lndicators Rubric
4 Sources of Production & |

Success Profitabitity Revenue Efficiency Financlal Ald
Catagory Foint Measures Measures Maasuras Measuras Measures
Ratings Waight ] (3 measures) {3 measuras) (3 measures) {5 measures) {2 Measures)
Great 7.5% or $75,000 or more | $75.000 ormore | 7.5% orhigher | $37.000 or more
Performance 4 : r:]érgehae;e improvement improvement increase improvemant
Good 3 0% t0 6.49% $0 10 $74,999 $0 to $74,899 0% to 6.49% %0 to $36,999
Performance increase improvement improvement increase Improvement
improvement -15% o - {$100.000) te {$100.0600) to -15% to -0.8% {$37,000) to
Needed 2 0.9% ($1) reduction {$1) reduction decrease {$1) reduction

decrease |
Not Greater than Grealerthan |  Greater than Greater than Greater than
Satisfactory 1 -15% {3100,000) (5100,000) -15% decrease ($37.000}
Parformance decrease | reduclion | reduction reduction

CEWD established yearly goals for performance in 2015-2016. Since that time, the
operations of CEWD has increased from an average weight of 1.18 (on a four-point
scale) in 2015-2016 to 3.00 in 2018-2019 for the 17 indicators. This represents an
increase of 154% in the performance of the CEWD Division. In 2018-2019, the
average weight increased from a 2.35 in the previous year to 3.00. This represents a
28% increase in the indicators.

Of the 17 performance indicators, 12 (70.5% of all indicators) ranked either as "great” or
“‘good”. The table below provides a distribution of the ratings (see Appendix 1):

Performance Indicators Distribution of Performance Ratings

Great | Good | Improvement Not Satisfactory
Rating_ Rating Need Rating Performance Ratin
Number of
Indicators 5 . . L
Percentage of
total Indicators 17.6% | 52.9% 29.4% 0%

The three indicators rated as “great” included the following:

1. Total Expenses. Total expenses decreased by over $52,000 (a 4.1% decrease)
from the previous year ($872,925 over three years, a 41.2% decrease). When it
became clear that grant revenue would not meet projections, the CEWD Directors
proactively cut program costs. The chart on the following page illustrates the

significant reductions in costs that CEWD has made over the past three years (see
Appendix F).
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CEWD Total Expenses
$2,500,000

$2,121,200

$2,000,000

$1,500,000 $1,277,870

$1,248,275

$1,000,000
2016-2017 2017-2018 2018-2019

2. Open Enrollment Revenue. Total revenue in open enroliment classes increased
by over $96,161 (a 12.9% increase) from the previous year (see Appendix 1).
When it became clear that great revenue would not meet projections emphasis
was placed on (1) recruitment and (2} increasing the number of returning students.

3. Enroliments Needed to Breakeven. The number of duplicated enroliments to
breakeven fell from 1,573 to 1,435. This represented a decrease of 8.8% in
CEWD'’s breakeven point (51% over three years). This was partially accomplished
by: (a) cutting costs (see Appendix F); and (b) increasing the average class size
of CEWD courses 9.8% (see Appendix i).

CEWD Duplicated Enroliments Needed to Breakeven
3,500

3.000 2,902
2,500
2,000
1,573
1,500
1,000

500

0 EE—
2016-2017 2017-2018 2018-2019
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The five indicators rated as “improvement needed" included the following:

1.

Grant Revenue. Total grant revenue declined by over $61,000. This represented
a 47.3% decrease in grant revenue (see Appendix I). Decline in revenue was due
to: (a) older grants closing, (b) the impact of Hurricane Harvey on grants, and (c)
the timing of a $1,333,000 grant whose start date was delayed until September.

Unduplicated Students. The number of unduplicated students served by CEWD
programs decreased by 14.7% (see Appendix I). This was primarily due to the
shortfall in grants and lower than anticipated enrolliments in Allied Health programs
(see Appendix H).

Full Time Employees. The number of full time employees increased by 15.4%
while the average revenue produced by a full time employee fell by 8.6%. This
decline in performance was due to the shortfall in grants (see Appendix I).

Total Primary Sources of Financial Aid. The Division had over $28,000 fewer
dollars (a 25.5% decrease) to award in financial aid to CEWD students (see
Appendix ). This decrease was due to reductions the College made in institutional
scholarships.

Total Primary Sources of Financial Aid Awarded. The Division awarded over
$21,000 fewer dollars (26.3% decrease) in financial aid (see Appendix I). This was
due to: {1) having fewer financial aid dollars to award, (2) having fewer students
who requested financial assistance and (3) a need to increase the efficiency of the
CEWD financial aid process.
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CEWD
PROGRAM REVIEW CURRENT STAKEHOLDER SURVEY RESULTS

CEWD Course Evaluations.

The CEWD office administers a survey at the end of classes to determine their
satisfaction with their instructor and with the class. This survey, which has administered
for more than five years and is returned to the faculty member after the class is
completed.

Of the 1,402 duplicated students who enrolled in CEWD classes during 2018-2019, a
total of 941 completed their courses. Of those who completed their course, 690 filled out
a course evaluation at the end of their course. This represents a response rate of
73.3%. This response rate is higher than what was achieved in college credit classes.

The response rate of 941 completed surveys is statistically significant. The survey has
a confidence level of 99% with a margin of error of +/- 2.4%.

Results. The chart below shows the results of the five-question survey. Additional
information is located in Appendix J.

2018-2019
CEWD Course Evaluations
Svongy Stongy Mot
Question Agree Agree  Neutnl  Disagree  Disagree  Applicable
Insiruttor was knowledgeabie and prepared , , . , ,
P—— 783% 191% 26% 00% 00% 0 0%
o eneraRd e RN g g iy 5% 0% 00% 00%
Inslruclor presented the matenal in ciear . . )
organzed mamer 1% 183% 26% 00% 00% 00%
Inslructor responded lo concems/questions 800% 165% 264 00% 00% 0 0%
Course o lraning mel your objectives 748% 209% 5% 00% 00% 0%
poductumenEmAN AN gese  waw 3% oo% 00% 7%
Medan TN 10N 308 0.0s 60% 0.0%
Awnpge 788\ 18.0% 0% 0.0% {iFi ) 0.4%
nz 6% dupicded ‘e 1ponges
275= Waght
96.6% of Students
Strongly Agreed or
Agreed
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96.6 % of ali students, responding to the survey, appear to be satisfied with the
performance of their instructor or found the course worthwhile and/or meeting their
objectives. Though CEWD has had student end-of-course evaluations for a number of
years, which are returned to the instructor, this is the first year that CEWD has
aggregated the findings of those evaluations, as a result no comparisons can be made
to any previous year evaluations.

Conclusion. Though it appears that students are satisfied with their CEWD courses, a
determination can't be made if student satisfaction of CEWD courses has improved
because there is no base year to use for comparison. Beginning on January 4, 2020,
the IER Division will tabulate the evaluations for CEWD classes.

Survey of Current Students Enrolled in CEWD Courses,

In October 2019, the ACC Institutional Effectiveness and Research Office sent a survey
to 177 currently enrolled students. All 177 students (100%) received the survey. Of
those students, only 46 (26% of all students receiving the survey) opened the survey.
Of those who opened the survey only twelve (6.8% of the total receiving the survey)
responded to the survey.

The low response rate resulted in a margin of error of +/- 28%, at a 95% confidence
level. As a resuit, one should not evaluate the results as significant. One hundred
twenty-two responses were required for the results to be significant.

Results. All twelve students who responded to the survey were enrolied in the
following Allied Health programs: Medical Office Billing and Coding (n=1), Certified
Nursing Assistant (n=1), Dental Assistant (n=1), Clinical Medical Assistant (n=3),
Medication Administration (n=1), Phlebotomy (n=4) and Veterinary Assistant (n=1).
Additional information can be found in Appendix K.

The core themes that emerged from the twelve students included:

1. 100% of the students indicated there objective was to receive training for a
specific career,;
2. 92% of the students enrolled in ACC's program was due to the reputation of the
program;
3. 67% of the students did not receive financial aid. This isbecause:
a. 84% had the money necessary to obtain their educational goal, and
b. 92% have support from their family and friends to help them succeed.
4. 100% of the students found the staff members helpful in assisting them to enroll
in classes;
100% of the students would recommend their program to their friends; and
6. 92% of the students rated their experience in their CEWD program as excellent
or good.

o
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Conclusion. The twelve students who responded to the survey were universally
satisfied with their program. Their responses generally correlate with the satisfaction
with CEWD programs found in the Student Course Evaluation results.

The twelve students who responded to the survey were not representative of all CEWD
programs nor is the response rate statistically significant. As a result, conclusions
cannot be drawn from the survey. In addition, this is the first year the survey has been
administered, and as a result, there is no base to use for comparison basis.

Survey of CEWD Graduates

In October 2019, the ACC Institutional Effectiveness and Research Office sent a survey
to 177 CEWD graduates. These were graduates who completed during Spring 2019 or
Summer 2019. All 177 graduates received the survey. Of those, only 51 (28.8% of the
graduates receiving the survey) opened the survey. Of those who opened the survey
only 8 (4.5% of those receiving the survey) responded to the survey.

The low response rate had a margin of error of +/- 35%, at a 95% confidence level. As
a result, one should not evaluate the results as significant. One hundred twenty-two
responses were required in order for the results to be considered significant. Additional
information can be located in Appendix L.

Results. The eight graduates who responded to the survey were enrolled in the
following programs: Certified Nursing Assistant (n=2), Dental Assistant (n =2), Clinical
Medical Assistant (n=1), Phlebotomy (n=2) and Welding (n=1).

The core themes that emerged from the eight students included:

1. 63% of the students indicated they had not obtained full-time employment;
a. Of the three students who had obtained full-time employment they
reported having received 2 or more job offers.
2. 50% of the students found their training extremely relevant or very relevant;
a. 25% did not find their training relevant; and
b. 25% decline to state how relevant they found their training.
3. 30% of the students were either very satisfied or satisfied with their experience in
their CEWD program;
a. 37.5% were either very dissatisfied or dissatisfied with their experience in
their CEWD program; and
b. 12.5% declined to state how satisfied they were with their experience.

Conclusion. The eight students who responded to the survey had mixed feelings
about the relevancy of their training and satisfaction with their program.
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The eight students who responded to the survey were not representative of all CEWD
programs nor is the response rate statistically significant. As a result, conclusions
cannot be drawn from the survey. In addition, because this is the first year the survey
there is no base to use for comparison basis.

Survey of Employers of CEWD Graduates and CEWD Clinical Sites.

In October 2019, the ACC Institutional Effectiveness and Research Office sent a survey
to 33 employers of CEWD graduates and CEWD clinical sites identified by the CEWD
Directors. All 33 firms received the survey. Of those firms receiving the survey only 15
(46% of those who received the survey) opened the survey. Of those who opened the
survey only eight (24.2% of those receiving the survey) responded to the survey.

The low response rate had a margin of error of +/- 33%, at a 95% confidence level. As
a result, one should not evaluate the results as significant. 31 responses would be
required for the results to be significant. Additional information is located in Appendix
M.

Results. The eight employers/clinical sites who responded to the survey the following
core themes emerged:
1. 75% of the respondents reported hiring a graduate in 2017 and/or2018:
2. 75% of the respondents reported that the graduates they hired were very well
prepared or well prepared;
a. 25% decline to respond.
3. 86% of the respondents reported they were either very satisfied or satisfied with
the graduate from the CEWD program that they hired; and
a. 14% were neither satisfied nor dissatisfied.
4. 50% of the respondents reported that it is very difficult or difficult to find qualified
recent graduates for their organization;
a. 12.5% reported it was very easy to find qualified recent graduates; and
b. 12.5% declined to state how difficult it was to find qualified recent
graduates.

Conclusion. The eight employers who responded to the survey are generally pleased
and satisfied with the CEWD program graduate that they hired.

The eight companies who responded to the survey were not representative of all
employers of CEWD programs nor is the response rate statistically significant. As a
result, conclusions cannot be drawn from the survey. In addition, because this is the
first year the survey there is no base o use for comparison basis.
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CEWD SWOT MEETING
October 16, 2019 & December 6, 2019

Alvin Community College uses the SWOT process to gather qualitative information
about its programs in both the academic and technical departments. The SWOT
facilitated by the Office of Institutional Effectiveness and Research for CEWD occurred
on October 16, 2019 and December 6, 2019. A total 14 individuals were at the two
meetings to assist in identifying strengths, weakness, opportunities, threats, and
possible strategies. The distribution of participants in the two SWOT's is as follows:

CEWD SWOT Participants

Administrative
Students 7%
29%

Directors
22%
TSCM
7%
Part-Time
Faculty Program

7% Coordinators

Full-Time Facutly - 14%

14%

Participating in the first SWOT held on October 16, 2019 were four students of the 14
invited (one welding student, one phlebotomy student, and two medical assisting
students), one adjunct instructor (Phlebotomy Program) and one administrator
(Executive Director/Dean).

Participating in the second SWOT held on December 6, 2019 were eight Division
employees of the 13 invited. Participating were three professional staff (Directors), two
program coordinators {Commercial Truck Driving and STRIVE), two full-time facuity
(Dental Assisting and Welding), and once TSCM (Senior Administrative Assistant).

The outcome of the two SWOT's are outline on the following pages. Themes developed
in the October 16" SWOT are identified as SWOT #1. Themes developed in the
December 6, 2019 SWOT are identified as SWOT #2.
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I. STRENGTHS

A. The Division Culture (swort #2);

Te~eanow

Collaborative environment (swor #2)

Team orientation (swor #2)

Goal and success driven (sworT #2)

Creates a supportive environment for students (swor #2)

Caring (swoT #2)

Strong administrative support from the CEWD Office team (sworT #1)
Versatility and adaptability (swor #2)

Responsive to safety concerns (sworT #1)

Collaborative with industry (swoT #2)

B. Quahty Program Instructors (swoT #1) & (SWOT #2);

a.
b.
c.
d.
e.

Instructors were hired from their fields (swot #1)

Instructors are experts in their fields (swoT #1) & (swoT #2)
Instructors stay connected with their industry (swoT #2)
Instructors are accessible & approachable (swoT #1) & (SWOT #2)
Students evaluate instructors highly (swoT #1)

C. CEWD Students (swoT #2);

a.
b.
c.

CEWD students are goal driven (swor #2)
CEWD students are potentially new credit students (swoT #2)

Grant funding to defray student costs and increase access to programs
(SWQT #1)

D. Quality CEWD Programs (SWOT #1) & (SWOT #2);

a.

e

Trusted by industry based on the quality of program graduates (swor #2)

i. Increasing levels of industry interested based on improving guality
of program graduates (SwoOT #2)

Unique programs (SWoT #2)
Goal centered programs (sworT #2)
Student centered programs (swoT #2)

i. Low student to instructor ratios (swort #2)

Driven by industry needs and connected to industry (swor #2)

i. A majority of programs are tied to external licensing agencies or
external certification for independent verification of leaming
outcomes (SWOT #1)

Training that prepares a student for the real world work (sworT #1)

i. Relevant training swor #1)

ii. On-the-job training. Examples include clinicals and externships
(SWOT #1)

iii. Opportunity for future employment from training (sworT #1)
iv. Students learn culture of job (soft skills) (swor #1)
v. Portfolios, checklists of work (swoT #1).
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E. Adequate Program Equipment and Resources (swoT #2)
a. Access to Networking/Technology (swoT #1)
i. Blackboard (swoT #1)
ii. Office 365 (swort #1)
F. Class Availability & Timing (swoT #1)
a. Night classes {(swoT #1)
b. Fast track programs(8 weeks, 1 month) (swoT #1)
G. ACC's Business Office (swor #1); and
a. ACC's Business Office assistance in grant accounting (SWoT #1)
b. ACC's Purchasing Departments assistance in purchasing equipment and
services in a timely manner (SWoT #1)
H. Close Proximity to Industry and Potential Students (swot #2).

Il. WEAKNESSES

A. ACC Facilities Issues (SWOT #1) & (SWOT #2);
a. Limited space for some programs which restricts growth (swot #1) & (swot
B2},
Safety issues (mold & electrical) (swoT #2)
Space remodeling process negative impact on classes (SWOT #2)
Aging facilities (swor #2)
Aesthetics (paint & lighting) (swor #2)
B. ACC Human Resource Department Issues (SWOT #1) & (SWOT #2);
a. Processes negatively impact the ability to staff adjunct faculty and grant
funded positions (swoT #2)
i. Reliant on a person not a pool for instruction (swor #4)
b. Limited career services at ACC for students (swoT #1)
i. No job placement tracking of CEWD graduates (swort #1)
C. ACC Marketing Department Issues (SWOT #1) & (SWOT #2);
a. Lack of marketing support of programs (web site) (swoT #1) & (SWOT #2)
D. ACC Data Issues (SWOT #1) & (SWOT #2);
a. Lack of data on CEWD students and data that is available is not as robust
as what is available for college credit students (SWOT #1) & (SWOT #2)
b. Inability to track program majors (SwoT #2)
c. Inability to easily know the number of graduates produced (swort #2)
E. ACC Dated Equipment (SWOT #1) & (SWOT #2)
a. Lack of updated technology & equipment (swor #1)
b. Dated equipment for CEWD staff (faculty, program coordinators,
professional, administrative and TCSM (swoT #2)
F. ACC Advising Issues (SwOT #1) & (SWOT #2);

a. Communication of credit side advising about CEWD programs (swoT #1) &
(SWOT #2)

a.p o

L)

Page | 21

33



G. CEWD Student Issues (SWOT #1) & (SWOT #2);
a. Student transportation issues (sworT #2)

b. CEWD students complain about customer service (ACC and CEWD)
(SWOT #2)
c. CEWD students are not included with college credit students (swor #2)

d. ACC financial aid support for CEWD students (swoT #1) & (swoT #2)
i. Declining institutional funding of CEWD financial aid (swor #2)
ii. Communication about CEWD financial aid (swor #1)
iii. ACC policies restrict payment plans for CEWD students (swoT #2)
H. CEWD Staff Issues (swot #2);
a. Lack of Involvement of CEWD Adjunct Faculty (swor #2)
b. CEWD is under staffed resulling in limitation of time available to respond
to industry growth in the area (swoT #2)
. Communication Issues (swoT #2);

a. Intra department, within division, within ACC and with |SD's (sworT #2)
Prior Poor Reputation of the Quality of CEWD Programs (swoT #2);
Registration Process (swor #2); and
ACC Workflow Process’s and Procedures Limit Ability of CEWD to
Respond Quickly (swoT #2).

FR&=

lll. OPPORTUNITIES

A. Strong Economy (SWOT #1) & (SWOT #2);
a. Economy of the state, the gulf coast region, and locally as well as
proximity to Houston (swoT #2);
b. Opportunity to capitalize, on the training needs for the growth in the
economy (SWOT #2)
c. Increase growth in CEWD enroliment (swoT #1)
B. Positive Reputation of CEWD Programs (swor #2);
a. Other colleges CE programs are not as good in producing quality
graduates (swoT #2)
b. Connected to ACC (swoT #2)
C. Increase Opportunities for Local and Regional Partnerships (swoT #1)& (swor
LFAN
a. Increase efficiency in awarding Texas Public Education Grant funds to
students and finding funding for students through partnerships (industry,
state agencies, etc.) (SWOT #1) & (SWOT #2)
D. CEWD Professional Development of Staff (swort #1) & (swoT #2); and

a. Opportunities for staff to remain certified and licensed in their field (swoT
#1) & (SWOT #2)
E. Advances in Technology (swoT #2).
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IV. THREATS

A. Increased Competition for Students (SwoT #1) & (SWOT #2);
a. Increased competition from training providers (for-profit, community
colleges, and ISD's) (SWOT #1) & (SWOT #2)
i. Competition has more state-of-the-art equipment (swoT #2)
ii. Competition has quicker registration process for enrolling in training
classes (swoT #2)

b. Increased competition for externships and clinical sites with other
institutions (swor #1;

B. Facilities - Building H & D Industrial Labs (swoT #1);

a. Building infrastructure improvement is needed (mold remediation, HVAC,
lighting, painting, classroom remodels, office space remodels, office space
additions, and electrical upgrades) (swoT #1)

b. Lack of growth patential (both existing programs and the development of
new programs) due to lack of facility space (swot #1)

C. Human Resources Support (SWOT #1) & (SWOT #2);

a. Slow turnarounds in the hiring process results in missed opportunities
(SWOT #2)

b. Wages for full-time and part-time CEWD instructors are not at market
rates (third decile) (swoT #2)
D. CEWD Students (swor #2);
a. Students are underprepared (swoT #2)
b. Lack of soft skills (swoT #2)
c. Lack of transportation (swoT #2)
d. Student focus on social media rather than instruction (swoT #2)
e. Socio-cultural issues (swoT #2)
E. CEWD Financial Aid for Students (SwoT #1) & (SWOT #2);
a. increase demand for financial assistance (swoT #2)
b. Decreasing ACC institutional support for financial assistance for CEWD
students (SwoT #1)
c. Complexity of awarding Federal PELL to ciock hour students and

institutional resistance to implementing PELL for clock hour students
(SWOT #1) & (SWOT #2)

F. ACC Support and Understanding of CEWD Programs and Students (swoT #1)
& (SWOT #2);

a. Lack of support for CEWD students enrolled at the college (Student
Activities, Food Services) (SWOT #1);

b. Lack of ACC advisors knowledge about CEWD programs and students
(SWOT #2)

i. View that all students need a four-year degree (swort #2)
c. Lack of Marketing Department's knowledge about CEWD programs and
students (swoT #2)
d. Credit encroachment on CEWD programs (swoT #2)
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e. How CEWD is Viewed by the [nstitution (swoT #2)
f. Institution moves slower than some programs may need (SWOT #1)
G. Reduction in Funding (swoT #1) & (sWOT #2);
a. Reduction in state funding and grants (swoT #2)
b. Decreasing ACC institutional support for financial assistance for CEWD
students (swoT #1)
c. Inconsistent ACC policies for funding credit vs CEWD students (swor #2)
H. Speed of Change (SWOT #1) & (SWOT #2);
a. Keeping up with the speed of technology changes (swoT #2)
i. Cost of equipment needing to be upgraded (SWOT #1);
b. Changes in safety standards (swoT #1);
Past Reputation of the Quality of CEWD Programs (swoT #2);
J. Low Unemployment Reduces Student Interest in Training (swort #2); and
K. Lack of CEWD Control of Overhead Costs (swoT #2).

V. STRATEGIES (prioritized

October 16, 2019 SWOT

Financial AID improvements for awarding (TPEG & VA benefits);
Recruitment tactics;

Update website (tracking/analytics);

Program digital marketing and tracking ;

Improve communication w/ the advisors (academic/tech) about CEWD;
Re-evaluate the FT instructor load; and

Partnerships with High Schools.

N Do ek =

December 16, 2019 SWOT

1. Research how CEWD can be included in schedule, convocation, and

graduation.

2. Research how CEWD students can access the same resources as ACC
college credit students.
Meet as a CEWD {eam on a more regular basis.
Review policy and procedures that may penalize CEWD students.
Streamline CEWD registration system.

e
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CEWD
PROGRAM EXECUTIVE SUMMARY REPORT

The review of the included input from the members of CEWD Program Directors and
also included the voice of stakeholders.

Quality Indicators Met:

Of the seventeen performance indicators, 12 (70.5% of all indicators) were exceeded
and either ranked either as “great” or “good”.

The three indicators that were ranked as “great” included the following:

1. Total Expenses. Total expenses decreased by over $52,000 (a 4.1% decrease)
from the previous year (see Appendices E & |). When it became clear that grant
revenue would not meet projections, steps were taken by the Directors to
proactively cut program costs.

2. Open Enrollment Revenue. Total revenue in open enrollment classes increased
by over $96,161 (a 12.9% increase) from the previous year (see Appendices G &
). When it became clear that great revenue would not meet projections, emphasis
was placed on (1) recruitment and (2) increasing the number of returning students.

3. Enrollments Needed to Breakeven. The number of duplicated enrollments to
breakeven fell from 1,573 to 1,435. This represented a decrease of 8.8% in
CEWD's breakeven point (see Appendix ). Lowering the breakeven point was
achieved by cutting costs (see Appendix E) and by increasing the average class
size of CEWD courses 9.8% (see Appendix ).

The nine indicators that were ranked as “good” included the following:

1. Percent of Student Enroliments Passing Their Course. The percentage of
students passing their course increased by 8.8% over the previous year (see
Appendix ). This was due to: (1) Utilizing standard syllabus with the Division that
clear states expected learning outcomes; and (2) Accessing the achievement of
learning outcomes by “outside” organizations (examples are NCCER certification,
CVA certification, and state licensing).

2. Percent Returning Students. The percentage of students returning to CEWD's
programs after finishing a certificate increased by 39.3% over the previous year
(see Appendix ). This was primarily due to increasing the number of programs
with clearly defined pathways to higher-level industry certification or additional
state licensure.
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. Enrollments per Unduplicated Student. The number of CEWD courses taken by
a CEWD student increased by 25.1% (see Appendix I). This is primarily due to
increasing the number of programs with defined pathways.

. Total Tuition Revenue. Total tuition revenue increased by $63,157 representing
a 5.4% increase over the previous year (see Appendices F & G). This result is due
to: (1) Increasing the number of students enrolled in open enrollment courses; (2)
Increasing the number of courses taken by a student; (3) Increasing the number of
returning students, (4) Increasing the number of students who pass their course;
and (5) Emphasizing programs that generate state source funding over leisure
learning classes.

. Total Net Margin. In 2018-2019 CEWD operations lost $29,483 which is $61,503
fewer dollars lost than in the previous year and represents 47.3% fewer dollars Jost
(see Appendices F, G, & I). This improvement was due primarily to the 4.1%
reduction in expenses (see Appendix F) that reduced CEWD's breakeven point by
8.8% (see Appendix I).

. State Source Revenue. Total state source revenue increased by $28,449 which
represents a 9.9% increase over the previous year (see Appendix l). The primary
reason for the increase was due to number of students enrolled in open enroliment
courses which generate state contact hour revenue (see Appendix H).

. CEWD Fee Revenue Collected. The importance of fee revenue can't be
overstated. This is how the Division pays for new equipment, technology
refreshes, professional development for staff, and CEWD's graduation ceremony.
In 2018-2019 fee revenue collected increased by 4.4% over the previous year (see
Appendices C & I). This is primarily due to the increase in open enroliment
workforce courses (see Appendix i).

. Duplicated Enrollments. The number of duplicated enroliments served by CEWD
increased by 9.9% (see Appendix I). This is due to: (1) Increasing the number of
CEWD students passing courses; (2) Increasing the number of returning CEWD
students; and (3) Increasing the number of courses taken by a CEWD students
during the year.

. Number of Made Class Sections. The number of made class sections
decreased by 2.8% (see Appendix 1). When it became clear that grant funded

courses would not generated the projected enroliment targets, steps were taken to
streamline CEWD course offerings in order to increase operating efficiencies.
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Quality Indicators Not Met

The five indicators rated as “improvement needed" included the following:

1.

Grant Revenue. Total grant revenue declined by aver $61,000 (Appendix |).
Decline in revenue was due to older grants closing and the timing of a $1,333,000
grant whose start date was delayed until September.

Unduplicated Students. The number of unduplicated students served by CEWD
programs decreased by 14.7% (see Appendix |). This was primarily due to the
shortfall in grants and lower than anticipated enroliments in Allied Health programs
{see Appendix H).

Fuli Time Employees. The number of full time employees increased by 15.4%
while the average revenue produced by a full time employee fell by 8.6% (see
Appendix I). This decline in performance was due to the shortfall in grants.

Total Primary Sources of Financial Aid. The Division had over $28,000 fewer
dollars (a 25.5% decrease) to award in financial aid to CEWD students (See
Appendices D & ). This decrease was due to reductions the College made in
institutional scholarships (see Appendix D).

Total Primary Sources of Financial Aid Awarded. The Division awarded over
$21,000 fewer dollars (26.3% decrease) in financial aid (see Appendices D & |).
This was due fo: (1) having fewer financial aid dollars to award, (2) having fewer
students who requested financial assistance and (3) a need to increase the
efficiency of the CEWD financial aid process.

Strengths

The following seven Program Quality Indicators identified as CEWD strengths due to
having two or more consecutive years where the outcome achieved was rated as
“great” or “good".

1. Students Passing Their Course. The Division has increased the number of
CEWD students passing their course for three consecutive years.

2. Control of Expenses. The Division has decreased its total expenses of CEWD

operations for three consecutive years.

3. Increase in Open Enrollment Revenue. The Division has increased the
revenue generated from open enroliment workforce programs for three
consecutive years.
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4. Increase in CEWD Fee Revenue. The Division has increased fee revenue that
is utilized for equipment purchases, technology refreshes, and professional
development for three consecutive years.

5. CEWD Breakeven has Been Lowered. The Division has lowered the number of
enrollments (duplicated) required to breakeven for three consecutive years.

6. Increase in Average Class Size. The Division has increased its average class
size in all CEWD course for two consecutive years by lowering the total sections
offered.

7. Returning Students. The Division has increased the number of returning
CEWD students for two consecutive years.

In addition to the Quality Indicators, three survey's and the Division's two SWOT's
identified the following two strengths.

1. Student Satisfaction with CEWD Instructors and Courses. A total of 96.6%
of all students responding to the Course Evaluation Survey indicated they were
satisfied with the performance of their instructor or found the course worthwhite
and/or meeting their objectives (see Appendices J, K, & L) and SWOT#1 and
SWOT #2.

2. Quality CEWD Programs. A total of 92% of CEWD students enrolled due to the
programs reputation (Appendix K) and 86% of employers of CEWD students
were satisfied with the quality of the program graduates (Appendix M). In
addition, the Division's quality programs were identified as a strength in SWOT
#1 and SWOT #2.

3. The Culture of the CEWD Division. SWOT #1 and SWOT #2 identified the ,
culture of the Division as a goal and success driven organization with a team
orientation, collaborative work environment that works collaboratively with
industry to create a supportive environment for students. A total of 100% of
current students surveyed found staff members useful in meeting their needs
(Appendix K).

4. College Support Services that Enhance CEWD Operations. The Division's
SWOT's identified two colleges services a strengths. Those services included
the: Business Office and Purchasing.

Specific examples of how these institutional support services support CEWD
include: The Business Office who is instrumental in invoicing and expensing
grants obtained by CEWD. In addition, the Business Office also provides
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guidance in how to improve CEWD grant management. Another example is
Purchasing, which has been instrumental in establishing timely contracts with
Skill Development Fund grant vendors.

T N r lmprov

The following two Program Quality Indicators were identified as CEWD areas for
needing improvement due to having two or more consecutive years where the outcome
achieved was rated as "improvement needed" or "not satisfactory performance."

1. Grant Revenue. The Division has failed to improve total grant revenue for the
past two consecutive years.

2. The Number of Unduplicated Students Served. The Division has failed to
increase the number of unduplicated students served for the past two
consecutive years.

In addition to the Quality Indicators, the Division SWOT's, identified the following areas
for improvement.

1. College Services that Adversely Impact CEWD Operations. The Division the
two SWOT's {SWOT #1 & SWOT #2) identified colleges services as a weakness
and/or threat. Those services include: Marketing, the College Website, Human
Resources, and Buildings (includes buildings, classrooms and office space).

These low satisfaction levels represent perceived institutional weakness by
stakeholders (ACC's faculty, staff, and students) that may be barriers to CEWD
ability to recruit and keep students (facilities), as well as recruiting adjunct faculty
and maintaining employee satisfaction within the Division.

Examples include:

» College Website. The Division, during the reporting period, was
unsuccessful in gaining assistance to input code into the college website
to more accurately gauge the effectiveness of the Division's digital ads. In
addition, with the conversion to the new website, Google AdWords digital
ads had to stop by May, 2019 and no AdWords ads have been run as of
12/14/2019 (7.5 months) to promote Division programs.

» Human Resources. In 2017-2018, the Division returned a $10,000
summer grant due to the inability of HR to quickly locate an instructor. In
addition, the Division has been unable to start a night cohort for the
Certified Nursing Assistant, Medication Aid Technician, and Medication
Aide Update due to two search's that failed to provide any candidates for
the position. Lastly the inability of HR to locate a day-time Phlebotomy
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instructor has resulted in a part-time working 30 hours per week in order to
meet student demand.

» Building H. During the reporting period, Building H has experienced leaks,
high humidity levels which has damaged Division equipment that will need
to be replaced, mold which caused students to drop courses, faulty HVAC
equipment, and lack of replacement of light bulbs in the classrooms.

The SWQOT's facilitated by the Office of Institutional Effectiveness and Research for
CEWD occurred on October 16, 2019 and December 8, 2019 identified the following as
weaknesses for the Division.

1. Physical Space Limitations. Due to limited space avaiiable to CEWD, some
programs potential growth is limited and the ability to offer new programs is
severely limited. Examples of these limitations include not being able to start day
cohorts in the Phlebotomy and Medical Assisting programs or night cohorts in the
Certified Nursing Assistant, Medication Aid Technician, and Medical Aide Update
programs (SWOT #1 & SWOT #2).

2. CEWD Financial Aid. CEWD's primary financial aid source for students is the
Texas Public Education Grant {TPEG). CEWD's TPEG funding is based on fee
of 6% of the total tuition cost of workforce programs. As a result the iargest
source of funds is dependent on duplicated course enrollments during a time
when the College is decreasing institutional scholarships. 2018-2019 was the
first year of that the amount of financial aid available for CEWD students
decreased (SWOT #1 & SWOT #2).

3. Lack of Understanding of CEWD Programs by Credit Advisement. College
credit advisement, which is often the first contact a CEWD student has with the
College, are not well informed about CEWD Programs (SWOT #1 & #2).

4. Capital Equipment Replacement. CEWD relies on student fees to pay for the
replacement of existing equipment/technology and purchasing new
equipment/technology. As a resuit it takes multiply years for the Division to
accumulate adequate funds to replace needed equipment and technology
(SWOT #1 & SWOT #2).

5. Job Placement Tracking. Texas does not track the job placement of continuing
education graduates unlike other states. As a result tracking the employability of
CEWD graduates is not automated and is excessively time intensive (SWOT #1
& SWOT #2).

6. Access to Data on Program Graduates. All data on program graduates has to
be gathered manually and is time intensive. There is no automated system
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established by the College for CEWD to easily identify program graduates
(SWOT #1 & SWOT #2).
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CEWD
STRATEGIC ACTION PLAN

Below is a summary to the CEWD's plan to address issues and/or concemns discovered
in the program review process.

issue/Concern

The following five issues/areas of concemn have been identified for action.

1.

Increasing Grant Revenue. Over the past two years the grant revenue generated
by CEWD has declined (source: CEWD Quality Indicators).

Increasing the Number of CEWD Students Served. Over the past two years the
number of unduplicated students served by CEWD has declined {sources: CEWD
Quality Indicators and SWOT #1).

Physical Space Limitations. Due to limited space available to CEWD, some
programs potential growth is limited and the ability to offer new programs is severely
limited (Source: SWOT #1 & SWOT #2).

CEWD Financial Aid Process and Communication Improvements. CEWD's
TPEG grants currently use the same Eamed Family Credit (EFC) cut score as the
College's PELL pragram. There is a need to broaden the number of students

eligible for TPEG by raising the EFC cut score in order to serve more students
(sources: CEWD Quality Indicators, SWOT #1, and SWOT #2).

Lack of Understanding of CEWD Programs by Credit Advisement. College
credit advisement, which is often the first contact a CEWD student with the College,
are not well informed about CEWD Programs (source: SWOT #1 and SWOT #2).

Specific Actions
Specific actions for each of the five issues/concerns are outlined below:

1.

Increasing Grant Revenue. CEWD will: (a) Implement the INEOS/TEAM SDF
Grant in 2018-2020; (b) Implement the TWC Construction Trades grant in 2019-
2020 and (c) Submit the Ascend Performance Materials grant SDF in 2019-2020.

Increasing the Number of CEWD Students Served. CEWD will (a) Increase the
number of grant funded courses in 2019-2020; (b) Increase student access to
CEWD financial aid (specifically TPEG) by expanding the potential pool of students
who are eligible for TPEG; (c) Assist Marketing to insure that (i) digital ad links to the
College web site are not broken and (ii) provide analysis of web analytics of CEWD
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sites on the College web sites; and (c) Host CEWD Open Houses to promote
programs,

Physical Space Limitations. The following three actions will be taken: (a) During
2019-2020 Pharmacy Tech will move from H119 to the S building; (b) CEWD will
equip the room so that Clinical Medical Assistant and Phlebotomy can begin offering
day classes in H119 no later than Summer 2020; and (c) Assuming HR can recruit
viable Certified Nursing Assistant night time adjunct instructors, CEWD will begin
offering a night time CNA cohort during Spring 2021.

CEWD Financial Aid Process and Communication Improvements. CEWD's
TPEG grants currently use the same Earned Family Credit (EFC) cut score as the
College's PELL program. There is a need to broaden the number of students
eligible for TPEG by raising the EFC cut score in order to serve more students.

Lack of Understanding of CEWD Programs by Credit Advisement. The CEWD
Office Team will meet with the credit advisors and brief them about CEWD
programs, admissions criteria, and financial aid available to continuing education
students.

Expected Outcomes

1.

Increasing Grant Revenue. CEWD will generate grant revenue greater than the
amount of revenue generated by grants in 2018-2019.

Increasing the Number of CEWD Students Served. CEWD programs/courses will
serve more unduplicated students than the numbers served in 2018-2019.

Physical Space Limitations. In 2018-2019, CEWD will offer day classes for the
Clinical Medical Assistant and/or the Phlebotomy programs.

CEWD Financial Aid Process and Communication Improvements. CEWD will:
(a) Meet with Financial Aid to discuss strategies to broaden the number of students
eligible for TPEG; and (b) The CEWD Financial Aid college website to ensure that
instructions are clear/update and a brochure will be produced.

Lack of Understanding of CEWD Programs by Credit Advisement. CEWD
Office Team will meet with the credit advisement team.
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Timeframe

. Increasing Grant Revenue. All tasks will be completed by January 3, 2020.

. Increasing the Number of CEWD Students Served. All tasks will be completed by
August 31, 2020.

. Physical Space Limitations. A daytime Clinical Medical Assistant and/or
Phlebotomy cohort start will be offered by June 1, 2020.

. CEWD Financial Aid Process and Communication Improvements. All tasks will
be completed by August 31, 2020.

. Lack of Understanding of CEWD Programs by Credit Advisement. All tasks will
be completed by June 1, 2020.

n{sl R
. Increasing Grant Revenue. Chase Burgin and Sarah Currie.

. Increasing the Number of CEWD Students Served. Chase Burgin, Sarah Currie,
Leigh Davis, Tricia Groth, and Jim Simpson

. Physical Space Limitations. Jim Simpson and Leigh Davis.

. CEWD Financial Aid Process and Communication Improvements. Jim
Simpson, Jamie Ward, and Tricia Groth.

. Lack of Understanding of CEWD Programs by Credit Advisement. Chase
Burgin, Sarah Currie, Leigh Davis and Jamie Ward.

Resources Needed

. Increasing Grant Revenue. Access to Gayland Capps.

. Increasing the Number of CEWD Students Served. College Marketing to insure
that: (a) Links from digital ads are not broken; (b} That digital ads tracking codes are
embedded into the targeted web site; and (c) ensure that CEWD receives monthly
reports on web activity and tracking.

. Physical Space Limitations. Facilities moving Pharmacy Technology to the “S”
Building. CEWD purchasing needed equipment for Phlebotomy {less than $3,000
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needed). Human Resources recruiting a Certified Nursing Assistant Instructor who
can teach at night.

. GEWD Financial Aid Process and Communication Improvements. Access to
Financial Aid Department to advise on strategies to alter the Eamed Family Credit
(EFC) score in order to serve more students.

. Lack of Understanding of CEWD Programs by Credit Advisement. Access to
college credit advisement team.
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Listing of CEWD Programs

Discipline
Cluster

Active Program(s)

Program

Length
{contac! hours)

Leads f0
Industry
Caertificate or
Licensure

Purpose

Allied Health Program Cluster

Activity Director

Ceriified Nursing

Aide

{Pathway Program}

Dental Assisting

Healthcare Acitivity Director

Certified Nursing Assistant Program

Medication Administration for Nurse
Aide Program

Medication Aide Update

Dental Assisting Program

192

112

148

8512

Certificate

Licensure

Licensure

Licensure

Licensure

Prepares a individual to design programs for
nursing home residents {o encourage
socializalion, provide enlertainmant,
relaxation, and fulfiiment, and improve daily
living skills.

Prepares an individual to pravide basic care
{o palients, as well as assist them in daily
aclivities. CNAs reporl to either registered
nurses or a licensed vocalional nurses.

Prepares a cerlified nursing assislant (CNA)
to be responsible for administering

daily medication to patients in a hospital or
medical facility

Enables a C.N.A. who has a license to
administer medication, to meet their yearly
training required in the State of Texas to
maintain their medication administration
licensure

Prepares an individual to perform a variely of
patient care, office, and laboralory duties,
and often work chair-side as dentisis
examine and treat patients.




TG

{Discipline
Cluster

Active Program(s)

Program
Length

{coniact hours)

Ceads to
Industry
Certificate or
Licensure

Purpose

Medical

Assistant
{Pathway Program}

Phlebotomy

Veterinary
Assistant

Clinical Medical Assistant Program

Medical Office Billing and Coding
Specialist Program

Noncertified Radiology Technician

Program

Phlebotomy Technician Program

Vetennary Assistant Program

Business and Community Programs Cluster

Commercial

Truck Driving
{Pathway Program)

GED

Commercial Truck Driving Program

CDL Testing Program

GED Comprehensive Preparation
Program

304

168

120

196

208

160

75

Certificate

Licensure

Licensure

Cerlificate

Licensure

Licensure

Prepares an individual ta work as a

medical professional who is responsible for
working alongside physicians in ouipatient
and ambulatory care facilities, such

as medical offices and clinics.

Prepares an individual to process health
insurance claims for doclors' offices,
hospilals, and other healthcare facilities

Prepares indwiduals in Texas to

perform radiologic procedures (x-rays) for
medical purposes, who are

not cerlified medical radiologic
lechnologisls

Prepares an individual lo draw qualiy blood
samples from patients or blood donors and
lprepares those specimens for medical
testing

Prepares an individual to care for the well-
being of animals by doing routine tasks
under the supervision of velerinarians,
animal scienhists, or velerinary lechniclans.

Prepares an individual lo operale traclor-
trailers and other large vehicles to transport
cargo over varipus distances

Prepares individuals who have completed a
CDL Program lo obtain a Texas commercial
driver’s license

Prepares individuals 1o take the general
education diploma test,




[AS]

Leads 10

Program Industry
Discipline Length Certificate or
Cluster Active Program(s) {contact hours) Licensure |Pyrpose
Molorcycle . |Prepares an individual to meel the Texas
Safety Motorcycle Safely Program 16 Licensure license mandate for molorcycles..
. Prepares a person lo become a licensed
Real Estate Real Estate Program 180 Licensure o Eslale Sales Agent in Texas
A program for adults with intellectual
STRIVE disabllittes. The program will provides
{Pathway Frogram) STRIVE Level 1 Program 240 vocational training with the end goal of the
student obtaining a job.
A program for adults with intellectuat
disabilities. The program will provides
STRIVE Level 2 Program 232 vocalional lraining with the end gaal of the
student oblakning a job.
A pragram for adults with intellectual
disabililies. The program will provides
STRIVE Summer Program 32 vocational Iraining wilh lhe end goal of the
student obtaining a job.
. Prepares individuals to monitor and maintain
Waste Water Waste Water Technician Program 100 the equipment and Ireatment processes
tn waslewater (sewage) treatmenl plants
findustrial Program Cluster
Prepares an individual lo work with computer
CNC/Machining |CNC Machining Program 120 numeric controlied (CNC) machinery from
selup to operation to produce paris and lools
from melal. plastic or other malenals
Prepares an individual to install, dismantle,
(Pathway Program}  [Millwright NCCER Level 1 Program 160 Certiification |maintain, repair, reassemble, and move

machinery.




€g

Discipline
Cluster

Active Program(s)

Program
Length

(contact hours)

Leads 1o
Industry
Certificate or
Licensure

Purpose

Pipefilting
(Pathway Program)

Welding

[Pathway Program)

Pipefitling NCCER Level 1 Program

Pipefitting NCCER Level 2 Program

Pipefilting NCCER Level 3 Program

NCCER Level 1 Structural Welding
Program

NCCER Level 1 Fast Track Program
{Industry Specific)

Advanced Structural Welding

NCCER Level 2 Fast Track Program
(Industry Specific)

NCCER Level 3 Advanced Pipe
Welding Fast Track Program

Pipe Welding

160

120

120

320

280

224

240

240

320

Cerdiification

Certiification

Cenrtiification

Certiification

Certiification

Certiification

Certiification

Certiification

Certiification

Prepares individuals 1o install, assemble,
fabricate, mainlain and repair mechanical
piping sysiems.

Prepares individuals lo install, assemble,
fabricale, maintain and repair mechanical
piping systems.

Prepares individuals lo install, assemble,
fabricate, mainlain and repair mechanical
piping systems.

Prepares an individual {o creale the melal
framework for buildings and bridges as well
as cut and repair beams, columns, and
girders.

Prepares an individual to create the metal
framework for buildings and bridges as well
as cul and repair beams, columns, and
girders.

Prepares an individua! in advanced skills
associated with creating the metal
framework for buildings and bridges as well
as culting and repainng beams, columns
and girders.

Prepares an individual in advanced skills
associaled with creating the metal
framawork for buildings and bridges as well
as cutting and repairing beams, columns,
and girders,

Prepares an individual to join and

repair pipes, lubular components, and
assembilies lo specified standards.
Prepares an individual to join and

repair pipes, tubular components, and
assemblies to specified slandards
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CEWD Approved Fees
as of August 31, 2018

IFees Type

Fee Amournt

How Fee is Applied

Fee roval History

-Background Check

Purpose: FPay lor ciminal background
checks for programs leading fo sfale or
faderal licansing.

Capital Equipment
Replacement/New Program
Development Fee

Purpose: Acquire naw equipmani,
replace existing equipment, and
develop new CEWD programs

Malpractice Insurance Fee
Purpose: To pay for insurance for
programs requinng & clinical or external
learning axperisnce

Matriculation Fee« New Fee.

Implementation 9.1.19

{formery Studenl Service Fea)
Pumose: Pay for expenses associaled
with the CEWD gradualion ceremony
Includes paying for graduaias robes,
molor boards, lassel, slofe, gradualion
spoaker, floral arrangemaents,
decorations, mailings, and agenda

$15.00 one lime fee

$0.50 per contact hour

$20.00 one time fee

$0.07 per contacl hour

Applied before regisiralion o
CEWD programs requiring a
background check prior 1o
admission inle the program.

Applied to CEWD WECM
courses (state funded coursas)
regardiess of the length of the
coursse.

Applied lo programs requiring a
clinical or external leaming
expefience course. Feeis
collected when studenl enrolls in
the course,

Applied to CEWD WECM
coursas and specilic non-WECM
programs (STRIVE and GED).
Exempted from the fee include
WECM programs less than 16
hours in length (example: Med
Aide Update), stand alone
WECM courses tess than 17
hours in lenglh (Example: Info
Tech courses), SDF grant
couwrses, SBD grant courses,
cuslomized {raining courses,
communily courses shorlar than
17 hours, and markel place
courses.

Fes was in exislence prior to 9/1/2015,

Fee was reviewed by ELT, approved by Board on 11/19/15 efective
9/1/2018. The CEWD fee was part of a package of 19 ather
college fees being proposed by the administration. The board item
also gave the Executive Direclar of CEWD the authorily 1o price

non-credil courses from $2.00 to $150.00 per contact hour.
Motion to Approve = Sanchez; Secondsd = Pyburn; Board Action = Passed Unanimousty.

Fee was in exislence prior o 9/1/2015,

Proposed fee title change to "Matriculalion Fee” and reduction of
fee from $0.10 to $0.07 per conlacl hour in September, 2018. Fee
was reviewed by ACC Tuilion and Fee Commiliee on 9/21/2018.
Fee modificalion was part college luition/fee proposal in the Boards
Oclober 18, 2018 agenda. Fee modificalion and rale was
approved. Goes into effect Seplember, 2019. Approved by Board
on October 18, 2018,

Molon to Appreve = Sancher; Seconded = Stuksa; Board Aclion = Passed Unanimously
Creation of the Fee as “Student Service Fee” was reviewed by ELT,
approved by Board on 8/22/2017 effective 9/1/2017. Board was
informed that funds would be used for CEWD graduation. Board

ilem only consisted of 2 CEWD fees.
Motion to Approve = Sanchez; Saconded = Stuksa; Board Action = Passed Unanimously




9%

IFees Type

Fee Amount

How Fee is Applied

Fee Approval History

Student Activity Fee - Fee
Reduction. lmplementation
9.1.19.

Purpose * Aflows for CEWD students lo
have a Sludent 1D and providas for full
pariicipation in all Student Aciivity
spongored evenis.

Technical Course Fee
Purpose To update cumculum,
modify insiruclional space, purchase
equipmant, elc for WECM courses

Technology Fee

Purpose: To updale and replace
exisiing instructional lachnology (labs.
instruciors teach stafions, classroom
projection eguipment for WECM
coursesiprograms, STRIVE ralaled
programs, and GED programs.

Training and Development Fee
Purpose: Pay for professionsal

$0.01 per contact hour

$0.07 per contact hour

$0.15 per contact hour

$0.07 per conlact hour

Applied 1o all CEWD courses
and programs (funded and non-
funded) that are greater than 17
or more conlact hours where
instruction occurs on-sile. Off
campus courses {funded, non-
funded, and fully on-line
courses), SDF & SBD grant
classes, and customized training
classes are exempl from the fee.
Fee's collected are transferred lo
the College Sludent Activily
Fund.

Applied to CEWD WECM
Courses (siale fundad courses).

All non-WECM courses are
exempt. Expendilures are
fimited to WECM
courses/programs regardless of
length

Applied to CEWD WECM
Courses (stale funded courses),
STRIVE related programs, and
GED program. All WECM
courses regardless of length are
charged the fee.

Applied lo all CEWD classes
{funded & non-funded) regardless of

Proposed fee and rate was presenled to ELT in September, 2018.
Fee was reviewed by ACC Tuition and Fee Commiltes on
9/21/2018. Fee as parl college luition/fee proposal in the Boards
Oclober 18, 2018 agenda. Fee and rale was approved by the

Board on Oclober 18, 2018. Goes into effect September, 2019
Molon fo Approve = Sancher: Secondad = Stuksa; Board Action = Passed Unanmmously

Fee modificalion (from $10.00 per course io contact hour basis}
was reviewed by ELT, approved by Board on 6/22/2017 effeclive
9/1/2017. Fee modificalion was part of Board item consisling of 2
CEWD feses.

Motion fo Approve = Sanchez. Saconded = Stuksa, Board Aciion = Passad Unsnimously

Note: Original was a $10 par course fes for both cradit and non-cradit WECM
courses. Fee was in exisience prior lo 9/1/2015.

Fee was reviewed by ELT, approved by Board on 11/19/15 eHeclivel
9/1/2016. The CEWD fee was part of a package of 19 other
college fees being proposed by the adminislration. The board item
also gave the Execulive Director of CEWD the aulhority to price

non-credit courses from $2.00 lo $150.00 per contact hour.
Motion to Approve = Sanchez, Seconded = Pybum, Board Aciion = Passed Unammously

Fee was reviewed by ELT, approved by Board on 11/19/15 effecliveL
8/1/2016. The CEWD fee was parl of a package of 19 other

1 Total fees does not include College Parking fees.
2. Fee lilles i Blue font are the tilles usaed in the boand agenda ilem.

Explanations;

:'GW’OP""N and traming for CEWD length of ihe course. college fees being proposed by the administration, The board item
acullyandista also gave the Execulive Director of CEWD the authorily lo price
non-credit courses from $2.00 to $150.00 per contact hour.
Motion to Approve = Sanchez; Seconded = Pybum; Board Action = Passed Unonimousiy
Nots

A. WECM courses (lachnical courses) above 16 contacls hours, STRIVE, and GED have a base lee rate = to $0 87 per contact hour effactive Augusl 1, 2019. Cumrent rate i1s $0 B9 per conlact hour
B. WECM coursas for Afliad Heallh programs (above 16 cantact hours) requiring bhackground check + malpractica nsurance $0 BT per conlact hour + $35 per sludent eifective August 1. 2019

C. WECM courses 16 or fewar conlaci hours have a base fee rate = $0.22 per conlaci hour {no increase in 2019-2020)

D Non-WECM courses {excludes STRIVE and GED) regardiess of the tanglh have a base fee rale of $0 07 per conlact haur (no increase in 2019-2020)






CEWD Fee Summary
Three Year Summary

[Three Year
Summary 2015-2016 | 2016-2017 | 2018-2019 Total
Total Fees Collected $75,623 $75,108 $58,451 $209,182
Total Fees Expended ($6,486) | ($85,504) | ($13,144) |($105,134)
% of Fees Expended 50.3%
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CEWD Fee Balances
as of August 31, 2019

Balance Fees Budget Total Total Fees Fee Balance
Fees Forward Collected Transfer |Available (Fy|Expended (Fy (Fijg)
- - {as 0f9.1.18) {FY 18-19) (FY 18-19) 18-19) 18-19)
8 heck
2.0 A § 957050|S 1785008 $ 1135550 {5 (627.02)| § 10,728.48
t
5%?3’,’;??87_45240) $ 14718563 28.407.00 | 5 $ 43,12556 | $ (2.068.74)] $ 41,056.82
ional Devel
Z’;fg?;ﬁ';% _453;3)0[“"3"‘ $ 124998 486215]% $ 4987.14]9% (4,956.34)f $ 30.80
Student Servi
(1‘3?0?211§?ﬁ1os) $ 291685{% 7.33300|% $ 10249858 (3,947.91)|§ 6,301.94
r
e ey 5 1402625 5112473 $ 6605005 (4903.26)]S 6,111.83
Technol
(12_0_21(;%‘;_44107) $ 3se700|s s18323]|s $ 1175032 | s (1,050.91) $ 10.699.41
Malpractice Insurance
(13-0-00000-26166) $ -|3 2767983 $ 276798 % -1s 2,767.98
Total’ $32,390.61 | $ 58,450.83 $ 90,841.44 | $ (13,144.18)] $ 77.697.26
Note 14 5% 85 5%

1. Tolal fees does not include College Parking fees. Board appraved modilicalion to how Technical Course and Student Service feas are assessed for
CEWD studenls on 6/22/2017 elfeclive 9/1/2017
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CEWD Fee Balances
as of August 31, 2018

Balance Fees Budget Total Total Fees
Fees Forward Collected Transfer |Available (Fy| Expended
_ {as of 8.31.17) (FY 17-18) (FY 17-18) 17-18) {FY 17-18)
Background Check
(12-0-21321-45313) $ 15174451 % 10,305.05| $ $ 25,479.50 | $(15,264.00)
Equipment
(12-0-21187-45240) $ (2,740.55)] $ 36,081.91 | $ - |'$ 3334136 | $(34,128.80)|
Professional Development
(12-0-21188-4520) $ 4571.36]9% 106718153 $ 15,243.17 } $(15,015.00)
Sludent Service
Technical Course
(12-0-21184-44114) $ 11,24480] % 1.397.00}% $ 1264180 % -
Technology
(12-0-21189-44107) $ 10,073.38] % 7,613.27 | $ $ 17.686.65 | $ (14,316.36)
Malpraclice Insurance
(13-0-00000-26166) $ -]1% 2623.98|% $ 262398|% -
Total' $38,323.44 | $ 64,870.63 $ 113,431.32 | $ (85,504.39)
Note 75.4%

1. Tolal fees does nol include College Parking fees. Board approved modificalion to how Technical Course and Sludent Service fee
for CEWD studenls an 6/22/2017 effeclive 9/1/2017



CEWD Fee Balances
as of August 31, 2017

Fees Total Fees | Total Fees Fee Balance
_ Collected Expended

Background Check

(12-7-21321-3000x) $ 14,634.45]% - | $14634.45

Equipment

(12-0-21187-4520) $ 28,574.00 | $ (1,073.95)] $ 27,500.05

Professional

Development (1245 503281]% - $ 5,032.81

0-21188-4520)

Student Service

(will be CEWD account | § = $ - $ 5

Fall 2017)

Technology

(12-0-21188-45240) $ 1165245 % (855.82)] § 10,796.63
Total’ $ 75,623.31 | $ (6,485.77) -$ 69,137.54

Note

1. Tolal fees does not include Student Services or College Parking fees. Board
approved muodification {0 how Technical Course and Student Service Tees are
assessed for CEWD students on 6/22/2017 effeclive 9/1/2017)
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CEWD Financial Aid Summary
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CEWD Financial Aid Summary
Three Year Summary

2015-2016

Total Financial Aid (all sources

Total Financial Aid
Available
Total Financial Aid
Awarded

% of Aid Awarded

$132,008

($87,768)

nternally Generated Financial Aid

Total TPEG & Waivers
Available
% of Total Financial Aid
Avaifable
Total TPEG & Waivers
Awarded
% of Total Financial Aid
Awarded

Total External Funds
Available
% of Total Financiat Aid
Available
Total External Funds
Awarded
% of Tatal Financial Aid
Awarded

$121,109

($81,768)

External Financial Aid Funds

$10,900

($6,000)

2016-2017 | 2018-2019
$110,387 | $82.284
{$81,860) | ($60,337)
$84,903 | $60,349
($76,610)]  ($49,977)
$25.484 | $21,935
($5,250) | ($10,360)
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Three Year

$324,680

($229,965)
70.8%

$266,361
82.0%
($208,355)

90.6%

$58,319
18.0%
($21,610)

9.4%
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CEWD Grant, Waivers & Scholarship

as of August 31, 2019

Balance Funds
Scholarship/Grant Forward Collected AC:IT:;le Tg,t‘alel::;;:s Fund Balance
(35 0(9.1.18} (FY 18-19) - P
|PE§ Grant
ACC Tuilion Waivers
Blind Waiver
(13-0-00001-43905) 0 B2
Hazelwood Waiver $
{13-0-23530-42802) -
Faster Care Waiver
I (13-0-00001-43909) $  (7.386)
Total Tuition Waivers % 10,660 | § (10,660)| $ -
Brazoria County HUD Grant | $ -1% 10,000 | $ 10,000 | $ (3,500)] 5 6,500
ACC Foundation - CEWD
Students 3 82111% 3 82111 % {4,160} $ 4,051
(30-9-66061-85264) ACCFC
ACC Foundation - STRIVE 3 991 I 3 3 8911 % -1% 991
CE - GED Scholarship
CE - CEWD Industriat Trades
| (30-0-63004-85264) cewes | ¥ 13038 $ 13038 B 1303
CE - Donor Scholarship
(30-9-63001-85264) CEDS | ° L & 5 7515 $ e
ACC Instutional Scholarships g |
CEWD (Bookstore) $ 2,500 |3 -1% 2500 % (2,500)] $ -
(33-9-42010-82689) ISCES
ACC Instulional Scholarships
‘ GED (Bookstore) 3 600 | % $ 600 | 3 -13 600
(33-9-42010-82680) ISGED B
Total $ 149311 % 50,062 | $ 82,284 | $ (60,337)] § 24,316
mm— e P —————
73.3% 28 7%

$1,000 max, Any
Tech Prgm

up lo $500 max,
No TPEG, Any
Tech Prgm §

$200 max,
STRIVE only

$200 max, GED
only

$150 max,
Welding Only,
No TPEG
restriclion
175 max, Any
Tech Prgm, No
TPEG
Reslinclion

$500 max, Any
Tech Prgm,
Books only

$150 max, GED
Only, Books
Only
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CEWD Grant, Waivers & Scholarship
as of August 31, 2018

Balance

Funds

(33-9-42010-82689) ISCES

Funds Total Funds Fund
Schotlarship/Grant Forward Collected
(as of 8.31.17) (FY 17-18, Available Expended Balance
TPEG Grant
(32-9-41300-8277) $ 247383% 44160 % 68,898 | %  (58,605)| % 10,293
ACC Tuition Waivers
Blind Waiver
(13-0-00001-43905) 3 (3,840)
Hazelwood Waiver
(13-0-23530-42902) $  (7.240)
Fosler Care Waiver
(13-0-00001-43909) $  (6925)
Total Tuition Waivers $ 18,005 ] % (18,005)] $ -
Brazoria County HUD Grant | $ -19% 8,0001% 8000|% (4,000)] § 4,000
ACC Foundation - CEWD
Students 5 -1% 10,7101 § 10,710 | % (1,250)] $ 9,460
(30-9-66061-85264) ACCFC
ACC Foundalion - STRIVE $ -13% 9911 % 991 | % $ 991
CE - GED Scholarship
CE - CEWD Welding
(30-0-63004-85264) CEWES | ° d K (e Lol $ 150
CE - Donor Scholarship
(30-9-63001-85264) CEDS $ yai S 518 18 L
ACC Inslutional Scholarships
CEWD (Bookstore) $ -15 1,900 % 1900158 -1% 1,900
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ACC Instutional Schalarships -

(33-9-42010-82680) ISGED
ACC Inslutional Scholarships -
Allied Health (C.N.A Review
Course)

{30-0-66051-xxxxx)
Total

GED (Bookstore) 15

$

600

5 600

$ 1,650.00

$§ 67210]$ 110,387 ]S (81,860

2%

s 600

$ 1,650

T

25.8%



CEWD Scholarship/Grant Balances
as of August 31, 2017

. Total Funds Fund
Scholarship/Grant Total Funds Expended Balance

TPEG

(32-9-41300-8277) $ 95239 1% (55,898)] 39,341

ACC Tuition Waivers L

{Hazewood & Foster Care) § 2587013  (25870) § -

Brazoria County HUD 5 8,000|$  (5.000)] $ 3,000

ACC Instutional

Scholarships (Bookstore) | $ 19001]% -18% 1,900

{33-9-42010-82689)

Bechtel Scholarship $ 1,008 (1 .000)1 $ -
Total $ 132,009]|% (87,768)|$ 44,241
?chularshlplGrant Spending | Total Funds Tg;:':, ‘c’,';:s Ex’:::;?:":m

argels Expended Target Target

Septamber Target $1,000 $10,283 $10,283
Oclober Target $1.973 $20,566 $10,283
November Target 85,072 $30,849 $10,283
December Target 56,937 §$41,132 $10,283
January Targel $18,297 $51,415 $10,283
February Target $19,927 $61,698 $10,283
March Target $29,090 $71,981 $10,283
April Target $33,122 $82,264 $10,283
May Targel $35,179 $92,547 $10,283
June Targel $48,258 $102,830 $10,283
July Target $61,898 §113,113 §10,283
August Target #REF! $10,283
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Appendix E

CEWD Three-Year Net Margin History for Programs
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CEWD Three Year Net Margin History for Programs/Courses

Total Net Margin

CEWD Area 2016-2017 2017-2018 2018-2019 for 3-Years
Active Program/Courses =
Academic Overlay $12,732 $0 $0 $12,732
Activity Director $1,420 $664 $2,360 $4,444
Center for Professional
Workforce Development $14,608 $360 30 $14,968
Certified Nursing Cluster
Certified Nursing Program {$23,715) ($29,988) ($29,625)
Medication Aide Program $49,947 $31,774 $31,771
Total Certified Nursing $26,232 $1,786 £2,146 $30,164
Clinical Medical Assistant $39,570 $52,817 $41,308 $133,695
Community Programs $5,173 $3,879 $7,289 $16,341
Concealed Hanguns ($653) $633 $43 $23
CPR $3,002 $4,444 $4,452 $11,898
Dental Assistant $42 992 $15,586 $6,608 $65,186
Education-to-Go $2,779 $4,548 $3,544 $10,871
GED $1,836 $2,759 $292 $4,887
Industrial Maintenance ($50) ($266) ($205) ($521)
Information Technology {$408) $4,818 $0 $4,410
Law Enforcement $2,473 $360 $657 $3,490
Machinist Program ($67,883) ($67,615) ($70,949) ($206,447)
Motorcycle Safety $15,159 $3,740 ($5,810} $13,089
Non-Certified Radiological Tech {$4,749) ($578) ($384) ($5,711)
Phlebotomy $26,071 $21,804 $29,205 $77,080
Pipefitier $8,482 ($7,815) ($34,124) ($33,457)
Professional Truck Driving $5,418 ($33,792) {$4,592) ($32,966)
Real Estate $5,858 $2,777 $2,455 $11,090
STRIVE $29,851 $7,243 $6,075 $43,169
Veterinary Assistant $13,305 $23,535 $7,706 $44,546
Welding {$45,173) ($3,704) $66,317 $17,440
Yoga $8,495 $4,950 $2,475 $15,920
Total Active Program/Courses $146,540 $42,933 $66,868 $256,341
Grants
INEOS/TEAM 311,544 $4,422 ($79) $15,887
Ascend $21,293 $3,013 $24,306
Fast Track $31,272 $8,383 $20,246 $59,901
Building Construction Trades ($2,420) $20,119 $30,232 $47,931
Pipefitting/Welding $105,352 (320,002) $85,350
Explore STEM Camp $906 $906
Total Grants $61,689 $35,937 $50,399 $148,025
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Total Net Margin

CEWD Area 2016-2017 2017-2018 2018-2019 for 3-Years

Inactivated Programs —

Aviation $875 $875

Brazoria County Juvenile Justice

Program Sl $1,357

Emergency Medical Technician $3,205 $3,205

Human Resource Program ($1,159) $0 {$1,159)

Karate ($20) ($20)

Massage Therapy ($1,170) ) ($1,170)
Total Inactivated Programs $3,088 ~$0 $0 $3,088
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Appendix F

CEWD Division Net Margin Summary
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CEWD Net Margin Summary
Three Year History

o

Notes

1. Audited financial resulls
2. Unaudited financial results as of 11/21/2019

72

[ Total Net Margin

Summary 2016-2017" | 2017-2018' | 2018-2019° | for 3-Years
Revenue |§ 2,325207 |$ 1,162,711 |$ 1,231,953 | § 4,719,871
Expenses | § (2,121.200)| $ (1.277.870)| $ (1,248.275)| $  (4,647,345)]
NetMargin_[$ 204,007]$ (115,159)] § (16,322)] § 72,526




Appendix G

ACC Board of Regents Agenda Item
Continuing Education Statement of Revenue
and Expenses (Fund 13)
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HCC

" CEmum

Continuing Education

Account 13 Summary Report
Septamber 1, 2018- August 31, 2019
As of August 31, 2019
6% TPEG on Expenses (Includin
Programs gevence Funded Classes %ncumhrgncas) 7 LG
Molarcycle Safety $ B,140 $ 13950 $ (5,810}
GED $ 12,495 5 12,203 § 292
Law Enforcement $ 699 § 42 § - 8 657
Academic Overlays $ -5 - 5 - 5 -
Real Estate $ 2457 % - 8 18 2,455
Dental 3 80,515 § 4761 3 680,146 § 6,608
(nfarmalion Tech Tralning S - 8 - 5 - 5 .
EMT/CPR 3 - § - 8 - 8 -
Phlebotomy $ 47,930 § 2876 § 15,849 $ 209,205
Health & Medical 3 40,548 % 2433 § 6,344 § KYWAES
Welding $ 209,321 § 11,869 $ 131,115 § 66,317
Centified Nurse Aide 3 47,802 § 2,857 $ 74570 § (29,625)
Professional Truck Driving $ 108,893 § 5729 § 107,756 (4,592)
Ed To Go 3 5150 § - 8 1606 % 3,544
Concealed Handguns $ 222 § - 8 179 § 43
OSHA 3 6,459 § - 8 2,007 S 4,452
Communly Programs $ 92686 % 204 § 1,793 § 7,289
CAD Compuler Aided Drafting $ - 8 - § - % .
Clinical Medical Assistant $ 60,980 § 3659 §$ 16,013 $ 41,308
Vet Assistani $ 33,334 § 1909 § 23,719 § 7,706
NON Cerlified Radiological Tech $ - 3 - 8 384 % {384)
Yoga 3 6675 § - § 4200 § 2475
Aclivity Direclor $ 3335 % 200 § 774 S 2,360
Machinist Program 3 14754 $ B85 § 84817 § {70,949)
Pipefitting $ 34,704 § 2,082 § 66,746 § {34,124)
STRIVE 5 62,096 $§ 4806 § 71,116 § 6,075
Inegs / Team Grant 3 - 8 - 8 79 3% (79)
Ascend $ - 5 - 9% - § -
Fast Start Il $ - 3 - § - 8 -
TWC Welding/Pipelitting $ - § - § - 5 -
Industrial Maintenance Trng $ 520 % 30§ 696 $ (205)
Fast Start IV 3 26,022 $ 1,187 § 4590 § 20,246
Building Construclion Trades 3 50,801 % 2549 § 11,683 § 36,570
TWC Explore STEM Camp k3 7494 § 450 § 6,138 § 906
TWC Constr Trades Il Grant 3 1512 § 91 § 7759 8§ (6,338)
CEWD Administration 3 329,809 § 324 3 463,981 §$ (134,496)
3 1,231,953 § 49,062 'S 1,199,213 § {16,322)
TPEG (6% of Funded Tuition) b (49,061.76)
WIO TPEG $ 32,739.44
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Alvin Community College

Continuing Education Statement of Revenue and Expense (Fund 13)

August 31,2018
Unaudited
B o o i T 7E S Tt n .
Actual
Revenue TPEG  Exemptions Revenue Expense Net Margin
= =S o v oo ke
:ddmimstrauun \ BT 287,750 %o ; —ai= ] 4_ 287,750 | I 46177 | (174,024)
Motoreycle Safery 16320 | S o [ VYT R l2489_4_4_ 3.740
IGED i SR 5 S S O T+ 1§ R &ﬂ
+st Enfommcal i 376 __(16}4.'_ e ____3_0_1_______ | + 380
|Academic Overlay = — - —{ I | 2, [ =R = MolE|
Real Estate e _2.777; e LTI | “2m
‘Dentzl Assistant ] M331) o0 | we0dr| ] mass| | ysses
Information Technology Training [] G'IST (33 B Jr 6416 | 1 T SEITHER 4,818
[Phlebotomy : — 1. T d057 2.458), 5 38,512 16,708 t_ 21,804 |
'Medication Aide _[ l 44,936 (2,696) L 42a0 ] 0466 31,774 |
Welding - B T 734“ (1,624 MBH| . 95538 _ (3.704),
Certified Nursing _ 49,077 | @.773)! (1303)] 45,001 74,989 {29,988)
“Truck Driving i) 94,720 | r_s__lss_;} (3.993)[' 85,569 | [ 119,361 i [ (33,792)
|Center for Professional Workforce Dev 360 360 ! 360
[Education o Go i1 6,043 ._ 6043 | | L 495 i 4,548
'Concealed Handguns B I 180 ! 5 1,18 180 547 i 6_33
Ocrupationa) Health & Safery G| 7.010 . I 7.000 | 1 2,566 4,444
Community Progm.ms = { 53712 o ] s, 372 } 1493 _ 3 g_’l_g_
[Clinical Medical Assistant S R0 (4,468)’ (7240)] 700021 | 17,185 | 52,817
Vet Assistant = 11 61,380 (3,645 | 57735 ‘f 34,200 | l 23, 535
NonCert Rad i ] 40 2) T 616 | 78
Yo 1 9.150 1 9,150 | 4200 4(650)_
Humnn man Resource Program _T___ Fuie e ,7 " s ‘J: - | -
Activity Director Program T 3 [T AT 3533 664
[Mm:hlmst Program T IB 950 (L1273 K 17823 | | 85,438 l {67,615
{TWC Pipefittcr Program L 23341 (1, :mulr ;219411 ] 29756 | (7.815)
'STRIVE { 62330 (3.840)) 55029 ] 47,786 | + 7.243
TWC INEOS/TEAM j 4422 | ¥ | 4,422 = 13 4,422
TWC Ascend B ETE ] {9351 L 3038|2737 | 3,013 |
TWC Pipefiting/Weldinz i 41421 (249), 3,893 l 23,895 | | (20,002)
_TWC Fost Swrt [V R X TT T (5354_ e ET N i P L 8,383
Industrial Maintenance LN =gk 26611 (266
. TWC Building Construction Tradcs : 81278 (4.243). - 72.035 | | 36,916 } [ 20,119
Total 1,162,711 (44,702)  (18005) 1100004 1,215,163 (115,159)

*4%6 of the state appropriation fur FY2017.18 is anributed to CE ho

administrative costs.

urs. This funding is uscd to offser

Depariments highlight=d gencrate the CE hours that contribute to the calculation of ACC'’s state appropriatins,
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Continuing Education Statement of Revenuve and Expense (Fund 13)

Alvin Community College

August 31, 2047
| Year-To-Date Unaudited
Actual Net Actual
Revenue TPEG  Exemptions Revenue Expense Net Margin
Admunistration * 404.759 404,799 429,881 {25,082)
Motoreycle Safery 42,645 42,645 27486 13.159
GED 17999 17.999 16.163 1.816
Law Enlorcement 2,575 {102} 2473 . 2473
Massape Therapy - - - 1170 170
Academic Overlay 13.521 {782) 12,739 7 12,732
Real Estate 6.937 6.937 1.079 5,858
Dental Assisiant 110,345 {3.863) 104,432 ¢l,460 42,992
Information Technology Traming 7.354 C1h)] 6,944 1,352 {404
Emergency Medical Technician 5378 (318) 3.060 1,855 3.205
Phicbotomy 38,672 {2.239) 36,423 10,352 26,071
Medication Aide 64,855 {3.744) 61,111 11,164 49.947
Welding 130,556 (7.024) 123,532 168.705 {43,173}
Certified Nursing 48.434 (2 608) {1,286) 44,540 68.253 (23.713)
Truck Driving 115,051 {3,831 i11.283) 97.937 92519 541¥
Center for Professional Warkforce Des 15,234 (626) 14,608 14.608
Education 1o Go B 529 B.52y 3,730 2779
Concealed Handguns 1.000 1,000 | 633 {633)
Occupateonal Health & Safity 4.703 4,705 1703 oo
Karate 3.760 5,760 5780 (20,
Communiy Programs 7748 7.748 2575 3173
Brazoria County Juvenile Justice Program [.555 (93) 1.462 105 1,357
Clinical Medical Assistant 60,410 {3.475) 56.935 17,165 39.570
Vet Assistant 43,203 (2.354) 42,649 25,344 13,305
Non-Certificd Radwlogical Tech - - - 4,749 (4,749)
Yoga 12.695 12.6935 4.200 8,495
{{uman Resource Program - - - 1.15% (1.159)
Activity Director Program 9,200 {335) 8,665 7,245 1,420
Mlachinist Program 22,432 (1.241) 21,21 89,094 {67 BR3)
Aviation 2420 (143) 2,273 1,400 875
_TWC Pipeliner Program 19,982 (8U7) (6,340 12,835 4.353 §.482
STRIVE 97,636 (5.024) {6.961) 80,651 50,800 29,851
TWC INEOS/TEAM 607,851 (32.026) 575,823 564,281 F),544
TWC Ascend 103,506 {5,805) 97.701 76,408 1,293
TWC Fast Start 11l 33.600 12,016} 31.584 ER 3272
TWC Pipefining Welding 261,720 (15.674) 216,046 140.694 105,332
Industrial Maintenance - - - 50 (30)
TWC Fast Stan [V - - - -
TWC Building Construction - - - 2,420 {2.420)
Tatal 2,323,297 (98.950) {25.870)  2.200.475 1.908.888 294.007

*3.6% of the staie appropriation for FY 2016 17 15 atteibuted 0 CC hours  This funding s used to offset

admnistrative costs

Departments highlighted gencrate the CE hours that contribute o the calculation of ACC's state appropriations
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Appendix H

CEWD Unduplicated Headcount by Subject Prefix
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Discipline/Program
Academic Overlay

Total Academic Overlay

Accounting
Aesthetic Laser
CNC/Machining

Total CNC/Machining
Computer/IT

Computer/IT
CPR

Criminal Justice
Dental Assisting

Total Dental Assisting
Ed-to-Go
ESOL

Total ESOL
GED

Total GED
Handgun Safety
Healthcare Activity
Director

Human Resources
Massage

CEWD Unduplicated Headcount by Subject Prefix?

Subject

CECRTR
CEDFTG
CECHEF
CESPNL

CEACNT
CELOTT

CEMCHN
CECRFT

CEITSW
CEPOFI

CEEMSP
CECJLE

CEDITA
CEDNTA

CEEDGO

CEESOL
CENCCN

CEADED
CENCBR
CENCBW

CEHGUN

CEGERS

CEHRPO
CEMSSG

Source: ACC Zogo Tech
occessed December 3, 2019

2015-2016 2016-2017 2017-2018° 2018-2018
Unduplicated Unduplicated Unduplicated Unduplicated
Headcount Headcount Headcount Headcount
3 1 4
7 8 15
16
5
26 T B 19
5 2 1
6 3 Program Discontinued
28 21 19 17
8 5] 8
6 27 27 17
70 66 20
17 4
87 70 20
121 69 86 78
5 53 5 8
25 11 10 18
18 28 31 20
44 39 11 aa
54 58 55 57
1 1 2
9 2 Course was Discontinued
= P —
10 3 2
107 68 73 55
4 Course was Discontinued
1 Course was Discontinued
112 68 73 55
53 Kli] 23 8
8 13 3 2
22 4 Program Discontinued
2 1 Program Discontinued
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Discipline/Program
Medical Assisting

Total Medical Assisting

Motorcycle Safety
NCCER Core

{required lor Welding, Pipefitting,

and Machining}

Total NCCER Core

Non Certified Rad Tech
Nursing

Phlebotomy
Pipefitting

Real Estate

Small Engine Repair
STRIVE

Total STRIVE
Truck Driving

Vet Assisting
Wastewater Mgmt
Welding

Total Welding
Grant Funded Courses

Subject

CEMDCA
CEPOFM

CEMCSE

CEPTRT
CEOSHT

CERADR
CENURA
CEPLAB
CEPFPB
CETREC
CESMER

CEBUSG
CECHLT
CECOMG
CEITNW
CEITSE
CEPOFT
CETECM

CECVOP
CEVTHT
CEEPCT

CEABDR
CEWLDG

CEADOL
CEBMGT
CECNSE
CEEEIR

CEELMT
CEELPT

CEENTC
CEHPRS
CEHYDR
CEIMRT

2015-2016 2016-2017 2017-20182 2018-2018
Unduplicated Unduplicated Unduplicated Unduplicated
Headcount Headcount Headcount Headcount
a8 K] 67 38

o 1 » 19 11 ~ 14
D) ~ 50 3 52
232 212 80 45
239 10 Course Discontinuad
. 28 96 » 62
I 267 106 62
8 Program Suspended
205 169 132 106
33 29 26 30
10 131 68 35
33 28 20 9
K} 16 Program Discantinued
70 41 12 20
32 30 18 9
51 29 21 21
26 1 9 15
12
54 30 22 24
26 11 9 17
259 152 91 118
41 30 40 72
23 35 45 29
21
8
163 138 31 49
163 138 31 57
3 2
54 78
12 26
3
20 8
75 44
2
10 1
17
5 6
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Discipline/Program Subjaect
CEINCR
CEINMT
CEINTC
CEMFGT
CEPTAC
CEQCTC
CEITSC

Total Grant Funded

Courses

Notes:

2015-2016 2016-2017 2017-2018* 2018-2018
Unduplicated Unduplicated Unduplicated Unduplicated
Headcount Headcount Headcount Headcount

11

27 22 7

71 110

3

17 48

37 136 9

18 12 8 11
358 509 34 12

1. Unduplicated Headcount by Subject Prefix and Academic Year. Accessed from Zogatech anroliment report

2. Hurricang Harvey Recovery during the 2017-2018 academic year. Harvey struck on 8/17/2017.
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CEWD Annual Program Quality Indicators
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8

CEWD Annual Program Quality Indicators
{Sources: ACC 2ogoTech Reports, ACC Business Office & THECB)

Legend for Category Ratlngs:
Greal Perlormance

tmpeovament Needad
Nol Sausfaclory Performance

Good Performance Some Improvement Neaded

Legand for CEWD Overall Rating:

1

Grest Performance = 3 50 or gbove avernge raling
Good Perfonmance = 3.0 10 3 49 averape rating
Improvement Needad = 2.0 10 2.99 averaga rating

Not Satisfactory Performance = Less than 2.0 averaga raling

As of 8/31/2019
= Rating | Rating | Rating | Rating
Parformance Category 2017118 2018/19 Delta Parcent Change | 201818 | 201718 | 2016/17 | 2015118
Success Measures
Percent of Enroliments Passing Course 61.7% 67.1% 0,054 8.8%
Percent of Returning Students 7.49% 10.43% 2.94% 30.3%
Enroliments Per Unduplicated Student 1.36} 1.70 0.34 251%
Operational Measures
Profitability:
Total Tuition Ravenue $ 1,162,711 ]|§ 1225868 | $ 63,157 5.4%
Total Expenses $ (1,277,870)] § (1,225,351)| $  (52,519) 4.1%
Total Net Margin (Prafit) $ (115,159)| § (29,483)| § 85,676 74%
Sources of Revenue:
Open Enroliment Revenue $ 7448815 841042 % 96,161 12.9%
Grant Revanue $ 130,080 5% 68,577 | $  (61,503) -47.3%
State Source Revenue $ 2877508 316,249| S 28,489 9.9%
CEWD Fee Ravenue Collactad $ 55,689 | $ 58,1151 $ 2,426 4.4%
Production/Efficiency
Unduplicated Students 969 827 =142 -14.7%
Duplicated Enroliments 1,313 1,402 Bg 6.8%
Enroliments Need to Breakeven 1,573 1,435 -138 -8.8%
Full Time Employees (nciudes Temporary FT) 13 15 2 15.4%
Revenue per FT Employee $89.439 $81,725
Number of Made Class Sections 252 245 -7.00 -2.8%
Average Class Size 521 572
Financial Ald: I
o a ces of Fi d
,";PL-“C‘;' ,P,{,'t',",gu“’,,,ff,,.,,‘,', oo nanclal Ald | ¢ 410,387 82,284 (S  (28,103) -25.5%
Total Primary Sources Awarded $ 81,860 60,336 | § {21,524} -28.3%
CEWD Overall Rating
Average Ratlng (4.0 scale) 3.08 235 3N 1.18




€8

Standard

Responsibility

Data irom

Datn from

Metl Stondard

Comments

Reduced

fiscal year  Breakeven formula = Total CEWD Expenses © (Tolal

CEWD Revenue : Total dupheated enreliments)

enrollinents needed 1o breakeven.

for Data 2017-2018 2018-2019 {where
[ applicahic)
: SUCCESS MEASURES
ercent of students passing theer courses improves over the Jun Si
Student Success mevious yer Year defined as fiscal year {September 100 mn Simpson ] B 67 1°a Met Standard  |R 470 increase over the previous year
{udata fruen zogutech)
e _|Auzusn 31}
Fercent of stwdents releming 40 10ke CEWD wraiminp courses Jim Simpson
Retuening Students sopifoves wver the previous year  Yeas defined as a fiseal yeor | (aa from zogmech) 1.5% A Met Standard | 39.3% increase over the previous year
, » | The number of classcs token by a CEWD student improves over
;ut:be:' gistusctiiskenlby;a vhe previvus year  Forumuls - Duplicated f J;"::;:’:::M 1.36 1.70 Mct Standard 25 1% increase aver tlie previous year
uten Enrollment/Unidughicatad Siudemts. Year defined as fiscal vt .
) OPERATIONAL MEASURES
Total revenue for CEWE s reported 1o the Board of Trusices by
the Business OfTice an a momhly basis unpreves aser the
Total CEWD Revenue previous year. Total tevenue incluses revenue from upen Business Office $1.162,711 0 $1,225.868 Met Standard Total Revenue increased 5 4% aver the previous
enrallment classcs, grnt chasses, and siate source resenue, A CTWD Office year
year 15 defined as a fiscal year,
[ Total expenscs for CEWD as reponed 1o the Hoard of Trusiees | Business Office /1
Total CEWD Expenscs hy |I?¢ Business Ufﬁcu.m a monthly basis impraves over the CEWD DHice (S1.277.870 ) (51,735,351 Met Stondard Expenses decreased by 4 1% from the previous
previous year. A year is defincd as a fiscal year. 1. Yitnpon &) yeur
Wardi
The sotal net margin for CEWD upertions exceeds the Business Office /
Total CEWD Net Margin preceding year. Toval Net Margin formula is Tolol CEWD CEWD Office Net margin improved by 74% over the previous
{Profit) Revenue - Towal CEWD Expenses A year is alefined as a fiscal 11, Simpson 8 J. (5115.159.0) 1529.483) Met Scandard year.
year Ward}
Tuinon revenue from all CEWD non-gramt funded courses Business Office /
Open Enrollment Revenue increases over the previous year A year is defined as a fiscal |c1Eswo fo:f $744,881 5B41,042 Met Standard |12 9% increase over the previous year,
, mpson
s B Ward) e
i Business Office /
Revenue from granis received by CEWD increases over the CEWD OHice 1 Falled to Meet &
o LG T previnds year. A year is defincd as a fiscal year. {l. Simpson & } 31s0:pad | 569,577 Standard 47.3" decrease from the previous year
! Ward) —
| Business Office /
. Stole sbuice revenue generaled frem CEWD courses incrcases CEWD Office = ;
State Souree Revenue lover the previous year. A yvar is defined as a fiscal year. 1. Sinpson & £ $287,750 $316,249 Met Standard |9 9% increase over the previous year
i Ward) =
— : ; ) CEWD Office
CEWD Fee Revenue Collectcd AL rnf fevenLe m"mcd. — CCW.D CHLISES IRErEass e {1. Simpson & ), 555,689 $58,115 Med Standard  [4.9%% increase over ilie previous year
the previous year, A year is defined as o fiscal year. Ward)
The: total wnduplicated students served by CEWD uperations Jim Si Falled 1o Meet
Unduplicated Students Served  [increases over the previous year. A yeat is defined as o fiscal 11N SIMpson 969 a2y a O Mt 11479 decrease from the previous year
Car, {data from zogaiech) Standard
The 1ol duphcated course ensollments served by CEWD JimS
Duplicated Encoliments Served [operstions increases over the prosious yew A year is defined os|  41M Stmpson 1,313 5 1,402 Met Standard |6 85 increase aver the previous year
a fiscal year [data froan 2ngoiech) :
i The nurmber of duplicated ensollments needed for CEWD 1o |
H . . 9 g . a
CEWD Breakeven Polnt is breakeven 18 lower than the previous year. A year is defined as 3 Jim Simpson 1573 l 1,435 Met Standard A B 8% decrease i the number of unduplicated
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| Criteria Standord Respunsibility Dota from Data frem Mei Standord Comments

fiscal ycar

for Dain 2007-2018 014-201Y (whese
applicable)
The FT employees eather declines or stays constant over the
previous year or W the number of FT employces increases the 15 4% increase in the number of full ume
Full Time Employees Effeclency [imat revenue per FT employee increases over the previnus year Sim Symnson 13 15 Falled to Meet |[CEWD emplayees aver the previous year.
fincludes Temporary FT) A year 1s defined as o fiscol year Formula for Revenue per FT P Standord Average revenue per lull time employee
Employee = Towl CEWD Revenue - Total nnber of FT tecreased by B.6%,
cmplayces.
Revenue per FT Employee 589,439 581,725
|
The number of class sceians made decreases from the previous | CEWD Office A 8% decrease in the number of made secnons
Number of Made Cinss Sections |ycar and/or the average class size increases. A yeur s defined as| Simpion & C 252 245 Mct Standard  [over the previous year, Average class size
a fiscal year  Fommula for Aversge Class Size - Total dophicated Weaver) increased by 9 89,
carollments - Total nunber of made class sechons
Averape Class Size 521 572
The total financial anl available for CCWD stukenis fiom
Total Financial Ald Avallable  [primary sources (TPEG, HUD, ACC Foundation, snd ACC) 3 el " Failed to Meet |A 25.5%, decrease in total finacsal mid from
(TPEG HUD, Foundation, ACC)  |mcteases over the previous year A year s definal as a fiscal it s":v'::"‘ & $110,387.00 581,613.00 Standard 1pr|mnry sources.
year
The 1otel financial o:d awarded 1o CEWD siudents from primary E55
sturces of finaneiat and (TPEG, HHUD, ACC Foundanon, and CEWD Office Failed to Meet |A 26 3% decline in total financial md awaorded
Financin) Aid Awarded ACC) inereases over the previous sear A year 15 defined as o ] s-:;::T LY $81,860 00 $55,689.00 Standard frons primary sources.




Appendix J

2018-2019 CEWD Student Course Evaluations
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Question

Instructor was knowledgeable and prepared

for the class

Instruclor encouraged student participation

Instruclor presenled the malerial in clear

organized manner

Instrucior responded to concerns/questions

Course or training met your objectives
Gained worthwhile information from the

class

n = 690 duplicated responses

Median
Average

2018-2019

CEWD Student Course Evaluations

Strongly Agree

78.3%
B1.7%
79.1%

80.9%
74.8%
76.5%

78.7%
78.6%

\

Agree
19.1%

14.8%
18.3%

16.5%
20.9%
18.3%

18.3%
18.0%

J

96.6% of Students Strongly

2

Agreed or Agreed

2.6%

2.6%
3.5%
3.5%

3.0%
3.0%

Disagree
0.0%

0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%

Strongly
Disagree

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%

Not Applicable
0.0%

0.0%
0.0%

0.0%
0.9%
1.7%

0.0%
0.4%



Appendix K

Survey of Current Students Enrolled in CEWD
Courses
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urrent Student CPR Survey 2019

-ORE COLLECT RESPONSES ANALYZE RESULTS PRESENT RESULTS

= Back 10 Ail Coilectors

Email [nvitation T

o Recipients didn’t get the email? Add us to your email whitelist to make sure your c
you're sending to people with a different email domain than you, they may need to

OVERVIEW RECIPIENTS OPTIONS

Invitations Responses
B 46 openes (25.0%) 177 B 12 comp.zte 002
- 131 unopened (7+.0% TOTAL - 0 partizl (0%
Bl ov- nceo INVITATIONS

12 clickzd war BE3)

O cpt2a out |

88



ACC Continuing Education Current Student CPR Survey 2019

Q1 Which continuing education program are you currently enrolled in?

Answered 12 Skepped 0

Certiffed
Nursing.

Commercial
Truck Driving

Dental
Assisting

Machining/CNC

Medical
Assisting
Phlebotemy

Pipefitting

Veterinary

Assistant

Welding
None of the
above (pleas
[+ LR L 20% 30% A0% 50% 60% T4 BD*» 20% 100%
ANSWER CHOICES RESPONSES
Certified Nursing Ass stant 8.33%
Commercial Truck Driving 0.00%
Dental Assisting 8.33%
tMachining/iCNC 0.00%
Medical Assisting 25.00%
Phiebolomy 33.33%
Pipefilting 0.00%
Veterinary Assislani 833%
Welding 0.00%
Nane of the above {please specify) 16.67%
TOTAL
1/12

89

12



ACC Continuing Education Current Studeni CPR Survey 2019

NONE OF THE ABOVE (PLEASE SPECIFY) DATE
101372018 5 17 PM

10/2/2019 1 48 PM

Medication aide update

billing and coding

2112

90



ACC Continuing Education Current Student CPR Survey 2019

Q2 In deciding to enroll in your continuing education program, how
important were each of the following reasons to you?

Tobe ableto
getajobor...

Tobe ableto
maka more monay

To get
training for...
a 10 Pl I0™ af*; 50% 60% 70% B0 90% 100%
i very Important [l Somewhat impertant Not Important
VERY SOMEWHAT NOT TOTAL WEIGHTED
IMPORTANT IMFORTANT IMPORTANT AVERAGE
To be able to get a job or a better 83 33% 16.67% 0.00%
10 2 0 12 283
To be able to make more maney B3 33% 8.33% 8.33%
t0 1 1 t2 2.75
To get training for a specific 100 00% 0.00% 0.00%
12 0 0 12 300
3/12
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ACC Continuing Education Current Student CPR Survey 2019

Q3 In deciding to attend Alvin Community College's continuing education
program, how important were each of the following reasons to you?

Answered 12 Skippad 0

The reputation
of my program

Iwanted to
attend a..,

A high school
counselor/te...

o8 2% 0% Al 50"

o
]

B Very important [ Somewhat Important

VERY
IMPORTANT
The reputation of my program, 75.00%
9
| wanled (o atiend a pragram close (o my home or job. 50.00%
6
A high school counselorfteacher/friend or former graduale of 16.67%
the program advised me o enrall. 2

4/12

92

B0 TO BO"

Not Important

SOMEWHAT
IMPORTANT

16.67%
2

25.00%
3

8.33%
1

90% 00%

NOT
IMPORTANT

8.33%
1

25.00%
3

75.00%
g

TOTAL

12

12

12

WEIGHTED
AVERAGE

267

225

1.42



ACC Continuing Education Current Student CPR Survey 2019
Q4 Did you receive financial assistance at the continuing education office

to help pay part of your tuition?

Answered 12 Skipped 0

Yes

Ma

Decline to
roply
0% 10% 20° 0% 407% 50% 60% 70% B0 90% 100%

ANSWER CHOICES RESPONSES
Yes 3333%
No 66 67% ]
Oecline to reply 000%
TOTAL L

5712
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ACC Continuing Education Current Student CPR Survey 2019

QS5 Share your agreement with the following statements.

6/12

94



ACC Continuing Education Current Student CPR Survey 2019

1 will have
tha money...

| have support
fram my...

The continuing
education st...

0% e 0 30%
-Slrungly agree .Agree
. Decline to reply

40% 50%

Neutral

77112

E0% Pl

. Disagree

BO*. 90% 100%

Strongly disagree



ACC Continuing Education Current Student CPR Survey 2019

Q7 How would you evaluate your overall experience in your continuing
education program?

Fair

Pogr
Decline to
reply
0% 10°: 0% 30% 40% 50% 80% 70 B i 90% 100%

ANSWER CHOICES RESPONSES
Excellenl 83.33%
Good 8.33%
Fair 833%
Poor 0.00%
Decline to reply 0.00%

TOTAL

10/12

96

10

12
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ACC Conuinuing Education Current Student CPR Survey 2019

Q8 What are the strengths of continuing education?

RESFONSES
Itis mora of a hands on program which is what | really like about it and the professor is amazing!

This pragram wasfis available to me afler business hours | work 8-5pm. I'm new lo this field so |
can only say that the classes are a short time frame and classes are small therefora, leacher can
be more atlentive 1o students

Perseverance and caring and knowledgable Instructor
Leaming more hands on.

Very good and helpfu

CMA

It give ma the opportunily to leam differant things thal may have coma out during the year abou
ditferani drugs

very close o home and soma many coursas covered

Having class a couple of nights a week for a few hours This helps when you work full-time

11/12

97

DATE
1011142079 117 PM

10/8/2019 1 49 PM

10/5/2019 1 24 AM
10/4/2019 10 07 PM
101372019 7 43 PM
10/3/2019 518 PM
101372019 5 17 PM

10/2/2019 1 48 PM
101172019 9 36 PM
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ACC Continuing Education Current Student CPR Survey 2019

Q9 What are some ideas you have that can help continuing education be
better?

RESPONSES DATE

Some Ideas | have wou'd be maybe have more leaching time and teach each chapler instead of 10/11/2019 1 17 PM
just having the sludents read the book and do assignments and tesl over it In class we mostly just

focus on drawing blood on a fake arm or on each olher and the steps to do il 1 think it is more

focused on the hands on part and less of the little important siuff 1hals in the book

Maybe iwo classes during the week vs only one 10/8/2019 1 49 PM
Caring and strong instructors 10/5/2019 1 24 AM
Have more information about each program 10/412019 10 07 PM
1 don't have any ideas 10/3/12019 7 43 PM
More hands on in the CMA program 10/3/12019 5 18 PM
Nolhing to change that | know of 107372019 5 17 PM
Nothing 10/2/2019 7 56 PM
have pathways nlo making it a degrea 10/2/2015 1 48 PM
12112
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ympleted Student CPR Suivey 2019

JRE COLLECT RESPONSES ANALYZF RESULTS PRESENT RESULTS

« Back 1o All Collectors

Email Invitation 1

o Recipients didn't get the email? Add us to your email whitelist to make sure your collea
you're sending to people with a different emall domain than you, they may need to white

OVERVIEW RECIPIENTS OPTIONS

Invitation Response
- JEL d o) Bl 8 compiete
Bl 260 7 B o partiai (0%
- 0 brunced
d
a
Follow-up Emails SEND F
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ACC Continuing Education Completed Student CPR Survey 2019

Q1 Which continuing education program did you complete?

Answered 8  Shipped 0

Certified
Nursing...
Commercial
Truck Driving

Dental
Assisting

Machining/CNC

Medical | ;
Assisting ==
Phlebatomy m
o w1
Pipefitting
Veterinary
Assistant
Decline to
state
MNone of the
above (pleas ..
0% 1o0* 0% 30% 40% 50% 60% T0% B0 0% 100%

ANSWER CHOICES RESPONSES
Certified Nursing Assistant 25.00%
Commercial Truck Driving G 00%
Dental Assisling 25.00%
Machining/CNC 000%
Medical Assisting 12.50%
Phlebotomy 25.00%
Pipefiting 0.00%
Velerinary Assistani D.00%
Welding 12.50%
Dechne o state 000%

1/8

101



ACC Continuing Education Completed Student CPR Survey 2019

None of the above (please specify) 0 007,
TOTAL
# NONE OF THE ABOVE {PLEASE SPECIFY) DATE

There are no responses

2/8

102



ACC Continuing Education Completed Student CPR Survey 2019

Q2 Did you obtain full-time employment upon completion of your
continuing education program?

= -
N _

Decling to
state

0%

60% 70%. Bo* 90% 100%

ANSWER CHOICES RESPONSES

Yes 37.50%

No 62.50%
0.00%

Decl ne lo slate
TOTAL

3/8

103



ACC Contnuing Education Completed Student CPR Survey 2019

Q3 How many job offers did you receive upon completion of your
continuing education program?

D—

Decline to
state
0% 10% 20% 3I0% 40% 50% 60% o BQ 90% 100%

ANSWER CHOICES RESPONSES

3 or more 25.00%

3 12 50%

1 0 00%

0 62 50%
0.00%

Decline (o stale
TOTAL

4/8

104
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ACC Continuing Education Completed Student CPR Survey 2019

Q4 How relevant was the training you received in your continuing
education program to the job you have?

Answered 8  Skipped 0

Extremely
relevant
V“y e _
Somewhat
relevant
Mot so relevant -
Mot at all
relevant
Declineto | ':} 1
state PR
0% 10% 205 30% 407 50% 60% 0% =1 90% 100°.
ANSWER CHOICES RESPONSES
Extremely relevant 12 50°,
Very relevant 37 50%
Somewhal relevant 0 00%
Nat so relevant 12.50%
Not al all relevant 12 50%
Decline 1o state 2500%
TOTAL

S5/8

105
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ACC Continuing Education Completed Student CPR Survey 2019

Q5 Overall, how would you rate your experience in your continuing
education program at Alvin Community College?

0% 13 0% kv p AD 0% B T BO'e 90% 100%

.Decllne to state [ Very dissatisfied Dissatisfied
. Neither satisfied nor dissatisfied Satisfied Eg\lery satisfied

DECLINE VERY DISSATISFIED  NEITHER SATISFIED SATISFIED VERY TOTAL WEIGHTED
TO STATE DISSATISFIED NOR DISSATISFIED SATISFIED AVERAGE
12 50% 2500 12.50% 0.00° 25.00% 25 00%
1 2 1 0 2 2 8 275
6/8
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ACC Conunuing Education Completed Student CPR Survey 2019

Q6 What are the strengths of continuing education?

RESPONSES DATE
| want 10/8/2018 5 04 AM
Clirucals are the onfy thing that helped me fee! more prepared. We did not learn/ do anything in 10712019 3 51 PM

class other than praclice on a mannequin arm, May as well have been 100% ontine and have no
class meelings.

Instrucior with relaled work history 1s key, he provides welf rounded perspeclive and actual field 10/712019 11:18 AM

scanarios that help translate theory to real lifa applicaton. Lab me is great

Fasl past 10/4/2019 6 34 PM

Nal avai.able 10/4/2019 6 34 PM

Preparing for real world As well as gelling a job in the field 10/4/2019 5 56 PM
7/8
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ACC Continuing Education Completed Student CPR Survey 2019

Q7 What are some ideas you have that can help continuing education be

better?
RESPONSES DATE
The teacher should prepare you belter for the job 10/8/2019 5 04 AM
Preparalion for licensing exam, Basically feel like | paid for a piece of paper. Instructar did nol 10/7/2018 2 51 PM
equip us lor a career in phlebolomy
Having a variety of post graduation employment opporluniliss for both younger students just 10/712019 11 18 AM

entering the workferce and older students who may be tenured in another field and are carrying a
sal of ranslerab e skills Maybe even provide extra hours in OJT with various shops/employers

Betier suitad stalf 10/4/20158 6 34 PM
None 1044/2018 5 56 PM

8/8

108



Appendix M

Survey of Employers of CEWD Graduates and CEWD
Clinical Sites
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Employers/Clinical Sites CPR Suivey 2019

SCORE COLLECT RESPONSES ANALYZE RESULTS PRESENT RESULTS

« Bac« to Ali Collectors

Email Invitation 1

o Reciplents didn’t get the email? Add us to your email whitelist to make sure your col
you're sending to people with a different email domain than you, they may need to wi

OVERVIEW RECIPIENTS OPTIONS

Invitation Respon

B '50pened (255 33 B sconp

B 18 unopenad (54.5%) TOTAL B cratia

B o counceo INVITATIONS

12 ci'cked througn (26.4%)

0 cptea out (09

Follow-up Email SEP
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ACC Continuing Education Employers Clinical Sites CPR Survey 2019
Q1 Have you hired an Alvin Community College graduate in 2017 and/or
20187

Answered B Skipped 0

- _
g -

Decline te
state
oG s 20% 30% 40% 50% 60% 70% B0 90% 104%
ANSWER CHOICES RESPONSES
Yes 75 00% A
No 25 00% 2
Decline 1o state 0.00% 0
TOTAL B

176

111



ACC Continving Education Employers Clinical Sites CPR Survey 2019

Q2 How well prepared are the Alvin Community College graduates that

have been hired by your organization?

Very well
prepared

Prepared

Unprepared

Very Unprepared

Answered 8  Skipped 0

Decline to
state |8

el prepared _
L

iy Y
-

0% 0%

ANSWER CHOICES
Very well prepared
Well prepared
Prepared
Unprepared

Very Unpreparad

Decline to stata
TOTAL

20% 30% 40% 50 6D% 70", Bl".

RESPONSES
25.00%

5000%
0 00%
0.00%
0 00%

25.00%

2/6
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ACC Continuing Education Employers/Clinical Sites CPR Survey 2019

Q3 Overall, how satisfied are you with the graduate(s) from the Alvin
Community College Continuing Education/Workforce Development
program that you have hired for your organization?

L o= 20% 0% 40% 50% G60% 167 [ 90% 100%

[ Dccline to state [ Very dissatisfied Dissatisfied
. Neither satisfied nor dissatisfied Satisfied  [7] Very satisfied

DECLINE VERY DISSATISFIED  NEITHER SATISFIED SATISFIED VERY TOTAL WEIGHTED
TO STATE DISSATISFIED NOR DISSATISFIED SATISFIED AVERAGE
0.00% 000% 0 00° 14,29% 42.86% 42 86°
o 0 0 ] 3 3 7 4 29
3/6
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ACC Continuing Education Employers Clinical Sites CPR Survey 2019

Q4 What is the level of difficulty you are having in finding qualified recent
graduates for your organization?

very o -

Easy

Answered B Skipped 0

Newtral

Very difficult |

0% W% 20%  30% 40 S0% 60%  70°% RO 90% 100%

ANSWER CHOICES RESPONSES

Very easy 12.50% 1
Easy 0.00% 0
tNeutral 25.00% 2
Difficult 25.00% 2
Very difficult 25 00% 2
Decline to stale 12 50%

TOTAL 8

46
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ACC Continuing Education Employers:Clinical Sites CPR Survey 2019

Q5 What are the strengths of Alvin Community College's Continuing
Education/Workforce Development programs?

RESPONSES DATE

Students have greal background and overview education for dental 10/15/2019 2 48 PM
Instructors: NCCER curmiculum 10415/2019 8 10 AM
The students are taughl fo indusiry standards 101012019 9 43 AM
Instructor is available to students and very hands on while in the facilily. They have experience 10110/2019 B 30 AM
when entenng the Feld

The preparalion of the studenls before they pul them out in The working industry is great 10/9/2019 10 33 PM

5/6
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ACC Continuing Education Employers. Clinical Sites CPR Survey 2019

Q6 What are some ideas you have that can help the Continuing
Education/Workforce Development program be better?

RESPONSES DATE
It would be helplul to have students also leam phane eliquetle and some dental insurance Iraining ~ 10/15/2019 2 48 PM

Teaching the students the intangibles - punctuality, hard work | asking questions, speaking up and  10/10/2019 10 38 AM
be:ng inleresled o leamn

Ofier as many grant funded programs as possible for pecple looking lo entar industry 10M10/2019 9 43 AM

The phlebotomy students need more classroom "hands on” training rather than on line iraining 10/13/2019 8 56 AM

You can not Isarn phiebolomy by walching videos.

Maore programs 10/9/2019 10 33 PM
6/6

116



ACC

ALviH CommuniTy COLLEGE 3110 Mustang Road Alvin, Texas 77511-4898 Dr. Christal M. Albrecht

President

Office 281 756 3598
Fax 281 756 3858

MEMORANDUM NO: 52-2020

TO: Board of Regents
FROM: Dr. Christal M. Albrecht( (’/D
DATE: April 23, 2020

SUBJECT: Consider Approval of Electricity Contract

The current electricity contract for the College expires May 2023 and the rate is fixed at
$0.0466/kWh. Recent market conditions have led to opportunities to secure lower rates which
would start May 2023 when the current contract expires.

The College has worked with Tradition Energy since 2014 through its interlocal agreement with
US Communities (now Omnia), to serve as energy advisor both on the electricity and natural gas
contracts. Because of these future market savings opportunities, many of the local governments
in the region have locked in rates in most cases beyond 2030. This provides long term savings
and budget control.

The attached pricing indicates opportunities to achieve future savings in excess of 10% over
current rates, equating to an average $50,000 in savings annually. It is recommended the College
act now to secure these future rates before market conditions change leading to a rise in prices.
Based on this ability to secure significant savings for a longer period of time, the 120-month
term is the optimnal blend of savings and budget stability. This is consistent with what many other
local governments have done recently.

It is recommended that the Board grant authority to the President to execute an electricity
contract for a 120-month term starting May 2023 at a rate not to exceed $0.041/kWh.

Attachment: Proposal

CMA:tg

tel: 281 756 3500 www. alvincollege.edu
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Customer Information
Customer Name:  Ahlin Community College Phone: 281-756-2614 %\\ T d " t. E
Contact: Alan Phillips Email: aphilipsgalvincolage adu
Address: 3110 Mustang Rd
Alvin, TX 77511-4898
Energy Advisor: Bob Wooten
Account Information Dirsct Line: 79eqr8
Utility: Texas-New Maxico Power  Estimated Volume: 6661156
(TNMP)
Pricing Zone: ERCOT_HZ_Hua Current Rate {CR): 00466
Emall; bobt woolen@wraditionenergy com
Acct ¥'s/ESIFs 14 Est. Utility Charges: 002413
Creation Date: April 8, 2020
Pricing Type: Indicative Refraah Est. Bundled Rate:  0.07076
Currant Pravider:  TXU Est. Annuai Cost: $471,343

Supplier Fixed Price Comparison / Savings and Budget Analysis *

Terms onths 6 Mo 60 Months B4 Ma 0 Mo
Start Date May-23 May-23 May-23 May-23 May-23
End Dats May-24 May-26 May-20 May.30 May-23

KWH Usage 6,661,158 19,983,468 33,305,780 46,620,002 66,611,560

Fruepoint 0.04126 | | | |

Savings over CR| $35,770 I 1 I |

Savings%|  7.6% ) 1 | |

Est. Utility Chlrgasl 0.02413 - s B o == |

Est. Bundled Rata| 0.06539 [

41

Proj. Energy Budget $435,573 ‘-_Fi

SWING %: 100% " PAY TERM: 20

CREDIT: Approved

004338 |  0.04235 0.04113_ —_0.03833 |
Savings over CR' $17,652 : $85.529 §183,182 $340.385 | .
Savings %, 37% | 6.0% - 7.8% 10.3% T i
Est. Utifity Charges 0.02413 0.02413 0.02413 0.02413
Est. Bundled Rate 0.06811 | 0.06648 0.06526 0.063456
Proj. Energy Budget $453,691 | $1,328,501 " $2,173,535 i $2,959.019 | B
CREDIT: Approved SWING %: 25% PAY TERM: 20
0.04187 0.04120 | 0.04078 0.04009 1003958
Savings over CR| $31,707 $108,510 $194.839 — $304,048 $468,611
Savings%|  6.7% | 1.7% 8.3% | 9% 10.0%
Est. Utility Charges 0.02413 | 0.02413 0.02413 ! 0.02413 ~ 0.02413 |
Est Bundled Rats 0066 | 0.06533 006491 | 0.06422 006371
Proj. Energy Budget  $430,636 | 51,305,520 $2,161,878 $2,994,456 §4,243,822
CREDIT: Approved SWING %: 25% PAY TERM: 20
0.04060 0.03940 | 0.03907 [ 003898
Savinga over CR §40,167 §144480 |  §253,790 | $356,705 ~
Savings%|  B.5% 10.2% | 08% | 10.8% il
Est. Utllity Charges 0.02413 0.02413 ' 0.02413 | 002413 i
Est. Bundled Rate 0.06473 | 0.06353 |  0.06314 | 0.06311 B i !
Proj. Energy Budget $431,177 | §1,269550 |  $2,102,927 | 52,942,659 il
CREDIT: Approved SWING %: 100% PAY TERM: 20
0.041 [ 004103 |
Savings over CR $31,041 i $111,907 - ]
Savings % 66% | 7.9% ] ]
Est. Utility Charges 0.02413 002413 | ] == ]
Est. Bundled Rate '0.0661 0.06516 w:l
Proj. Energy Budget $440,302 §1,302,123 [ 1
CREDIT: Appraved SWING %: 100% PAY TERM: 20

*Does Not Inciude taxes

This documant is ihe property of, and is proprisiary to. TFS Energy Solutions, LLC and/or any of 4 members affiistes, and subsidiart
Those panias lo whom i iy distrituted shall exercise the tame degree of cumdy 2nd care affordad their own such information. TFS makes no claims concemmg the validity of tha infarmation

Tha i

provided herein and wil nu e held Imzlu for any use of this inft
d, 30k, publi

or

Copyright © 2019 TFS Energy Solulions, LLC dbv/s Tradtion Energy
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Customer Nams Alvin Communily College
Annual kWh 6,661,156
No. of Accounts 14
MONTH TOTAL (KWH) 800,000
January 432 541 700,000
February 480,084 600,000
March 500,048 500,000
April 524,289
400,000
May 543,976
June 835,776 300,000
July 625,141 200,000
August 729,109 100,000
September 741,158
October 586,521 0
November 506,459
December 256,054
Total 6,661,156

Account Numbaer

Service Address

22 Tradition Energy

\°°

\0

‘,:s\

LMility | TDSP

Annual kWn [ Peak kW

Load Facior

10400514757740001 3110 MUSTANG RD ALVIN T 77511 Texas-New Maxico Power 28,004 1 29 06%
(TNMP)

10400514745030001 2525 1125 LOOP 35 | ALVIN Texas-New Mexico Power 6941 Fl 3962%
{(TNMP)

10400514661860001 3380 MUSTANG RD ALVIN " Texas-New Mexico Power 1,005 083 524 36 50% |

(TNMP)

10400514337970001  |3110 12 MUSTANG RD|  ALVIN TX  |77513-4807 Texas-New Mexico Power 1.016 0 0.00%
(TNMP)

_ e — —

10400513863770007 3110 MUSTANG RD ALVIN TX  [77511-4807| Texas-New Mexica Power 100 0 0.00%
(TNMP)

10400513673180001 | 29255 LODP 35 ALVIN TX  |77511-4721| Texas-New Mexico Power | 446,976 114 a4 76,
(TNMP)

1040051 3531090001 3310 MUSTANG RD ALVIN TX |77511-4835] Texas-New Mexico Power 89,600 35 20.22%
(TNMP}

[~ 10400513512260001 3889 COUNTY ROAD ALVIN TR |77511-7186| Texas-New Mexico Power 115744 16 | 8258%
155 (TNMP)

1040051 1438990003 3401 MUSTANG RD ALVIN TX  [77531-4918] Texas-New Mexico Power 2,450 0 0.00%
(TNMP}

10400511438990002 3301 MUSTANG RD ALVIN TH  |77511-4919] Texas-New Mexico Power 852 [} 0.00%
(TNMP}

1040051 1438930001 3401 MUSTANG RD ALVIN TX_ |77511-4919] Texas-New Mexico Power 266 040 100 32 33%
(TNMP}

10400511435240007 3310 MUSTANG RD | ALVIN TX  |77511-4835| Texas-New Mexica Power 538,520 187 36.60%
(TNMP)

10400511435230001 | 3310 MUSTANG RD ALVIN TX |77511-4835| Texas-New Mexico Power 29,322 16 2082%
(TNMP)

1040051 1435220001 3110 MUSTANG RD ALVIN TX (775114807 TexasNew Mexico Power | 5,052 556 1.040 55 487,
(TNMP)

Although the information conlasned hetein is from sources balinved 1o be reiiable. TF5 Energy Sotutions, LLC and/or any of Ry members, afiliaies, and subsidiaries (colleciively “TFS7) makes ne wamanty or

represeniation that such information is comrect and is not
exprass and implied wammanties related la such information and does not gi
conlained harein_ including any pricing. i for |

or mé

te for errors,

or fiiness for a p
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ACC

ALviv CommuniTy COLLEGE 3110 Mustang Road Alvin, Texas 77511-4898 Or. Christal M. Albrecht

President

Office 281 756 3598
Fax 281 756 3858

MEMORANDUM NO: 51-2020

TO: Board of Regents
FROM: Dr. Christal M. Albrecht @D
DATE: April 23, 2020

SUBJECT: Consider Approval of Natural Gas Contract Renewal

The current natural gas contract for the College expires June 2020 and the rate is fixed at
$3.21/Dth (dekatherm). Recent market conditions have led to lower natural gas prices creating
opportunities for savings in renewing the contract,

The College has worked with Tradition Energy since 2014 through its interlocal agreement with
US Communities (now Omnia), to serve as energy advisor both on the electricity and natural gas
contracts.

The attached pricing indicates opportunities to achieve future savings in excess of 10% over
current rates, equating to savings of over §5,000 annually. While the 12-month rates are lowest,
the expectations are that future natural gas prices will rise. Therefore, locking in a 36-month rate
will provide significant savings and budget certainty for a longer period of time.

It is recommended that the Board grant authority to the President to execute a natural gas
contract for a 36-month term starting June 2020 at a rate not to exceed $2.95/Dth.

Attachment: Proposal

CMA:tg

tel: 281 756 3500 www, alvincollege.edu
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Customer Information

Customer Name:  Alvin Community College Phone: 281-756-3614 @ T d 't' E
1Corltacl: Karl Stager Email: kstagen@alvincollsge edy gy
Address: 3110 Mustang Rd

Alvin, TX 77511-4898
Energy Advisor:  Bob Woolen

Account Information

Direct Line: 79eqrJ8
Utility: Centerpoint Estimated Volume: 12,536
State: TX Current Rate (CR): 3.2100
Emall: bob weoten@traditionanergy.com
Acct #'s/ESl#'s 2 Est. Wiility Charges: 0
Creation Date: April 8, 2020
|Pricing Type: Indicative Refresh Est. Bundled Rate: 321
Current Provider:  ProEnergy Est. Annual Cost: 540241

Supplier Fixed Price Comparison / Savings and Budget Analysis *

Terms 12 Months 24 Months 36 Months 48 Months 60 Months
Start Date Jun-20 Jun-20 Jun-20 Jun-20 Jun-20
End Date Jun-21 Jun-22 Jun-23 Jun-24 Jun-25
KWH Usage 12,536 25072 37,608 50,144 62,680
2.82000 2.87000 2.86000
SavingsoverCR  $4,889 $8,524 $13,163
Savings % 12.1% 10.6% 10.9%
Proj. Energy Budget| $35,352 $71,957 $107,559
CREDIT: Approved SWING %: 100% " PAY TERM: 15
2.93000 3.01000 3.05000
Savings over CR $3,510 $5,014 $6,017
Savings %, B.7% 6.2% 5.0% |
Proj. Energy Budget| $36,730 $75,467 $114,704 {
CREDIT: Approved SWING %: 100% PAY TERM: 15

*Does Not Include taxes

This document is the property of, and is proprietary to, TFS Energy Solutions. LLC and/or any of its members, affiliates, and subsidiaries (collectively “TFS*) and Is identified as “Confidential *
Those parties lo whom il is distributed shall exercise the same degree of custody and care affarded their own such information. TFS makes no claims concerning the validity of the informalion
provided herein and will not be held liable for any use of this Information. Tha information provided herein may be displayed and prinied for your inlemal use only and may not reproduced,
reiransmilted. distributed. disseminated, sold. published, broadcast or circulated to anyone without the express written consent of TFS

Copyright © 2018 TFS Energy Solutions, LLC d/b/a Tradition Energy
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Customer Name Alvin Community Ccllege
- L]
R s 42 Tradition Energy
No. of Accounts 2
MONTH TOTAL (KWH) 1,600
January 804 1,400
February 1,460 1,200
March 1,342
1,000
April 1,334
May 1,118 800
June B72 600
July 594
400
August 550
Seplember 930 200
October 962 0
N .
November 1,184 -)"’c\ o.,,(‘\ A ‘,,Q \o \‘) q;"', '° é° <§°
3 o & & o L ¢
December 1,386 N 1> 3 & &
g w <
Total 12,536
Account Number Service Address Litlity § TOSP Annual DTH
5002801722 3110 Mustang Road Alvin TX 77511 Centempoint 6,271
5002801719 3110 Mustang Road Alvin TX 77511 ~ Centerpoint 6.271

Although tha information contained herein is from sources believed 1o be reliable. TFS Energy Sohutions, LLC and/or any of its members. affilistes. and subsidianies [caliectively "TFS) makes no warranty or
fapresentation that such infonmaticon is comract and is not responsible for arors, omissions or mi its of any kind. All information is provided “AS 1S” and on an “AS AVAILABLE bass and TFS disclaims all
express and implied wamanties related to such information and does not g tee the I ce or fitness for a partular purposa of any of the sformation. The informatian
contained herein, including any pricing, is for informational purposes only, can be changed al any time, should bs independentry svalualed, and is not a binding cffer Ic provide elecincity, natural gas andfor any related
services. The parties agres that TF5's sole function with respect to any transaction relating to this document is the intraduction of Ihe parties and that aach party is responsitle for evaluating tha meris of the
transaction and credit worthiness of the other. TFS assumes no responsibiddy for the p ce of any or the financial condition of any party. TFS accepts no kability for any direct_ indirect or other
cansequential ioss ansing out of any use of the information containad herein or any inaccuracy. emor o OMission i any of its contant.
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ACC

ALvin CommuNITY COLLEGE  3110MustangRoad Alvin, Texas 77511-4898 Dr. Chrlstal M. Albrecht

President

Office 281 756 3598
Fax 281 756 3858

MEMORANDUM NO: 54-2020

TO: Board of Regents
FROM: Dr. Christal M. Albrecht @
DATE: April 1, 2020

SUBJECT: Report on Federal, State, and Private Grants Awarded during 2019-20 and
Projected for 2020-2021

The following pages reflect the current grants held by Alvin Community College for the 2019-20
year and a list of proposed grants that that college plans to receive for the 2020-21 year. All grants
proposed for the 2020-21 year listed under Community Education and Instructional and Support
Services have been previously submitted to the Board of Regents for approval with the exception of
the Carl Perkins Grant and the Nursing Shortage Reduction Grant, which are awarded to the college
based on specific criteria established by the Texas Higher Education Coordinating Board (THECB).

The proposed 2020-21 Student Financial Aid grants reflect the estimated awards from the
Department of Education for the Federal College Work Study Program and the Supplemental
Educational Opportunity Grant. The THECB determines the award amounts for the Texas
Educational Opportunity Grant and the Texas Work Study Program. Pell grants are awarded through
the Department of Education based on the number of students who apply and are awarded based
upon their financial need.

This report is for information only.

tel: 281 756 3500 www._ alvincollege.edu
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ALVIN COMMUNITY COLLEGE

Federal, State & Private Grants
Awarded 2019-20

#

i GRANT DESCRIPTION

Community Education

_"Department of Education - Upward Bound I$ 301913
Tocker Foundation Grant - Alvin Sun Initiative " 24,870
[IH-GAC - City of Alvin Recycling Project 18,000
| |

"_‘ I

linstructional & Support Services "

|l llcarl Perkins Grant | 138,840 "
[Texas Workforce Commission Building Construction Trades Grant 136,980
National Science Foundation — IUSE 0 33,847 |
Texas Workforce Commission/Govemor's TTC(2)-Wagner Peyser 7(b) 394,004 "
Texas Workforce Commission Skills Development Grant - INEOS/Team I 1.332.080
The Coordinating Board Nursing Shortage Reduction Program 8,190 |
US Department of Education STEM Grant 665,034 |

| Metallica Foundation Grant - CDL Program $100,000

| |rexas Woriforce Commission Skills Development Grant - Ascend | 330,080

| [Texas Pioneer Foundation - Mobile Go 150,504

[[Student Financial Aid "

:“Federal College Work Study Program | 100,000
Pell Grant I 3,511,348
l[Supplemental Educational Opportunity Grant [ 150,000

_lTexas Educational Opportunity Grant " 181,180

[l__|Texas Work Study Program i 9,449

| _ _ | 4,

[ToTAL s 7.586,289]
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ALVIN COMMUNITY COLLEGE

Federal, State & Private Grants
Projected for 2020-21

PROJECTED
GRANT DESCRIPTION AWARD
Community Education
HDepartment of Education - Upward Bound $ 301,913
I
Instructional & Support Services
Texas Workforce Commission/Governor's TTC(3)-Wagner Peyser 7(b) 500,000
hBrazoria County - Community Development Block Grant (CDBG) 20,000
Carl Perkins Grant 138,840
Campus Consortium Student Recruiting CRM Grant 150,000
US Department of Education STEM Grant 657,703
The Coordinating Board Nursing Shortage Reduction Program 8,190
Texas Workforce Commission Jobs and Education for Texans Grant - ADN 284,729
Texas Workforce Commission Jobs and Education for Texans Grant - Danbury 270,845
National Science Foundation - IUSE 34,441
Student Financial Aid
Federal College Work Study Program 88,926
Pell Grant 3,800,000
Supplemental Educational Opporiunity Grant 111,018
Texas Educational Opportunity Grant 204,341
Texas Work Study Program 11,000
TOTAL $6,581,946
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Current Discretionary Competitive Grants - Note: Coordinators’ names are in bold face
Grant Types: F=Federal; S=State; L=Local; P=Private/Foundation

Grant Grant Name - Fund Begin Date End Date Personnel Faculty/Staff Purchases or Funds Amount Partner Purpose
Type Source Emphasis Utilization
F US Dept of Education 10/1/16 9/30/21 Dr. Nadia Process Tech Fund materials, staffing $3,800,750 nfa Develop and
— Hispanic Serving Nazarenko Foundational and courses for STEM implement
Institution {HSI) STEM Education programs strong STEM
Grant Contract Award programs that
# P0816160219 will increase
enrollment
and retention
of Hispanic
students
entering the
college
S TWC Skills 8/30/2019 | 8/31/2020 Charles CEWD Instruction and training | $1,332,050 Team | Skills training
Development Grant _ Burgin materials Industri | to
Team I[ndustrial Svcs al Svcs | approximately.
and INEOS and 500
Award Contract # INEOS | incumbent
2819SDF006 and new

employees of
Team
Industrial
Services and
INEOS for
industrial
certifications
including
safety, I/M/R
of Equipment,
process
technology
and electrical
applications




LT

Texas Workforce
Commission Skills
Development Fund —
Ascend Performance
Materials

TBD

TBD

. Sarah
Currie
Harrell

CEWD

Instruction and training
materials

$330,080

Ascend
Perform
ance
Materia
Is

Skills training
to 393
incumbent
and new
employees of
Ascend
Performance
Materials for
industrial
certifications
including
safety, I/M/R
of Equipment,
process
technology
and electrical
applications

Mobile Go - Texas
Pioneer Foundation

10/1/2019

9/30/2020

Vice
President
Student
Services
Dr. Jade
Borne

Stixdent Services
(Recruiting)

Mobile laby, computers,
power system, vehicle

$150,540

N/A

The Mobile Go
lab can be
transported
within the
college district
and setup to
provide
college
program and
admissions
information
and
enrollment
activities to
potential
students




8¢T

" Tocker Foundation

8/29/2019

8/28/2020

Rebecca

McClain

Liﬁraw

Digitization Services

$24,870

N/A

Digitize ACC’s
Alvin Sun
microfiche
collection
from 1900-
1965 to
improve long
term integrity
of the records
and provide
more effective
access to
researchers

The Metallica All
Within My Hands
Foundation

Spring
2020

Spring
2021

Sarah
Currie
Harrell

CEWD

Instructional Costs

$100,000

N/A

Provide
scholarships
for 22
students to
complete the
ACC
Commercial
Truck Driving
Program

US Dept of Education
= Upward
Bound Grant
Contract Award
# PO4A7A170605

9/1/2017

8/31/22

Director
Upward
Bound
Yolanda
Warren

Upward Bound

Fund materials, staffing,
travel and courses for
college exposure and
preparation program.

51,351,875
GAN
Projection

2017-18
Actual is
$277,134

2018-19
Actual is
$328,912

2019-20
Actual is
$301,913

“Alvin
1SD

Implement a
federally
funded college
preparatory
program for
low-income
and potential
first
generation
college going
participants to
increase post-
secondary
enrollment
and

graduation.




6T

Accenture Workforce 12/2018 8/2021 Dr. Jade Student Services | Personnel, supplies, and 513,200 NiA Acquire and
and Economic Borne Travel to Grant maintain an
Development Conference online career

Initiative in readiness
conjunction with support

AACC system for
students

Wagner Peyser-Texas | 10/1/2019 | 9/30/2020 | Dr. Nadia Developmental Instructors, curriculum $394,004 N/A Develop new

Governor’s Office thru Nazarenko Education development, supplies, strategies for

TWC instructional materials improving
Contract Award # developmental
2820WPB001 instruction
Texas Workforce 6/5/2019 10/31/20 Charles CEWD Industrial Scholarships and $136,980 N/A Provides
Commission Building Burgin Programs supplies for instruction scholarships
Construction Trades and lab
Grant supplies for
Contract Award # instruction of
2819W05001 R
In machining,
pipefitting,
welding as
assigned
2019-2020 ACC 9/1/19 8/31/20 Becky Library Alvin Sun Archival 5385 N/A Archiving

Foundation Innovative McClain decades of

Initiative Grant newspaper
records to

digital format
2019-2020 ACC 9/1/19 8/31/20 Diana Counseling and Building a Student $2000 N/A Strengthen

Foundation Innovative Stiles, Retention Mental Health Qutreach student

Initiative Grant Holly Program at ACC retention by
Williams {Retention) improving
mental health
support
systems on

campus




0€T

2019-2020 ACC
Foundation Innovative
Initiative Grant

5/1/19

~ 8/31/20

Holly
Williams

Retent_ion-

Completion Grants

52000

N/A

Support
student
retention
through
scholarships
for students
struggling to
meet cost
obligations

2019-2020 ACC
Foundation Innovative
Initiative Grant

9/1/19

8/31/20

Chase
Burgin

Industrial
Technology in
CEWD

Tu rhing Forklift into a
Mobile Crane

$1000

N/A

Converts
forklift in
industrial
training area
to a mobhile
crane to
expedite
transfer of
materials in
training areas
and train
students on
conversion
and use of the
equipment

2019-2020 ACC
Foundation Innovative
Initiative Grant

5/1/19

8/31/20

Daniel
Gonzalez

Distance
Education

Educating the Future
through VR Training

52000

N/A

Train ACC
faculty on
implementatio
nof VR
technology in
instruction

2019-2020 ACC
Foundation Innovative
Initiative Grant

9/1/19

8/31/20

Cindy
Dalmolin,
Traci Elliott

Psychology
Department

Initiating Active Minds
Chapter at ACC
(Students Impacting
Mental Health)

$1000

N/A

To form local
chapter of
national
movement
called "Active
Minds” to
inform youth
and educators
on the needs
and support
for mental
health
populations




TET

2019-2020 ACC
Foundation Innovative
Initiative Grant

9/1/19

8/31/20

Jason
Nichals

Communications

Podcast Studio

51500

N/A

Tocreate a
podcasting
studio for
communicatio
n program
students to
learn the skills
needed to
advance their
knowledge of
the Podcast
medium

2019-2020 ACC
Foundation Innovative
Initiative Grant

9/1/19

8/31/20

Sarah
Currie
Harrell

CEWD STRIVE
Program

STEM for STRIVE

52000

N/A

Expand use of
technology in
STRIVE
training
models that
support STEM
activities and
student
development

2019-2020 ACC
Foundation Innovative
Initiative Grant

9/1/19

8/31/20

Tracy
Jones,
Diana
Stiles

Support Services
(Advising)

Tablet for Enhanced
Academic Advising

$2000

N/A

Purchase and
apply the use
of tablets to
improve faster
access for
students and
staff in
completing
admissions
activities
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Information: ACC as a subrecipient in a Grant - Note: Coordinators’ names are in bald face

Grants Awarded, Under Proposal Development or Submitted and Pending Review: Blue Indicates Submission/Red Under Development

Grant Types: F=Federal; S=State; L=Local; P=Private/Foundation

Grant Grant Name — | Expected Expected Personnel Faculty/Staff Purchases or Funds Amount Partners Purpose
Type Fund Source | Begin Date | End Date Emphasis Utilization
F National 9/1/17 8/31/22 John Matula Biology Lab $135,310 UH- Expose Biology students
Science equipment/supplies, Central to projects in research
Foundation — instructor wages and that simulate projects of
1USE HCCS scientists professionally
Contract
Award
# 1726968
S H-GAC/Alvin T8D TBD Hameedah R. Physical Plant Recycle Bins 518,000 City of | Project will fund 3
City Recycling Majeed (rented/serviced) Alvin recycling bins
Project for (paper/plastic/aluminum)
ACC managed by the City of

Alvin for recycling
services for ACC students
and employees
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ACC Formula or Non-Competitive Grant Infarmation - Note: Coordinatars’ names are in bold face
Grants Awarded, Under Proposal Development or Submitted and Pending Review: Blue Indicates Submission/Red Under Development
Grant Types: F=Federal; S=State; L=Local; P=Private/Foundation

#13129 AY20

Grant Ty-;-)e Grant Name - Expected Expected Persannel Facuity/Staff Purchases or Amount Partners Purpose
Fund Source Begin Date End Date Emphasis Funds Utilization
F Perkins 9/1/19 8/31/20 Dr. Stacy Ebert Tech Programs | Technical supplies, $138,840 N/A Provide
Contract Award support, and supplies and
# 18005 equipment equipment
required for
technical
program
A = instruction
5 THECB- 9/2019 8/2020 Dr. Debra ADN Professional 58189.66 N/A Funds are
Nursing Fontenot Training, used for
Shortage marketing, faculty
Reduction outreach development
Program & retention
Appropriation and student

recruitment
and
retention.
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ACC Lead Agent and Sub-recipient Discretionary Competitive Grant Information - Note: Coordinators’ names are in bold face
Grants Submitted and Pending Review
Grant Types: F=Federal; $5=State; L=Local; P=Private/Foundation

Grant Grant Name — Expected Expected Personnel Faculty/Staff Purchases or Amount Partners Purpose
Type Fund Source | Begin Date | End Date Emphasis Funds Utilization
P Campus TBD TBD Vice President Student Mobile App $150,000 N/A The project allows ACC to
Consortium — Student Services college student receive and implement a
Student Services (Recruiting) recruiting system Mobile App college
Recruiting Dr. Jade Borne student recruiting system
CRM Grant to more effectively
recruit ACC students
utilizing their mobile
devices as the gateway
'S Texas 6/2020 6/2021 Dr. Debra Nursing Medical Training $284,729 N/A Acquire medical training
Workforce Fontenot Equipment equipment for the ADN
Commission Program
Jobs and
Education for
Texans Grant
5 Texas 6/2020 6/2021 Danbury ISD Danbury ISD Welding Training $270,845 Danbury ISD | ACC will act as a partner
Workforce assisted by assisted by Equipment to Danbury ISD’s
Commission Charles Burgin CEWD application and project to
Jobs and

Education for
Texans Grant

acquire welding training
equipment that can be
shared among the two
entities” welding
programs in joint training
ventures
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ACC Future Discretionary Competitive Grant Initiatives Note: Coordinators’ names are in bold face. Blue Font indicates proposals are pending review by Grantor,

Grant Types: F=Federal; 5=5tate; L=Local; P=Private/Foundation

Grant Name

Type Begin Date End Date Personnel Faculty/Staff Purchases Amount Partners Purpose
Emphasis
P Campus TBD TBD Vice President Student Mobile App $150,000 N/A The project allows ACC to
Consortium ~ Student Services college student receive and implement a
Student Services {Recruiting} recruiting system Mobile App college
Recruiting CRM Dr. Jade student recruiting system
Grant Borne to more effectively
recruit ACC students
utilizing their mobile
devices as the gateway
5 Texas Workforce 6/2020 6/2021 Dr. Debra Nursing Medical Training $284,729 N/A Acquire medical training
Commission Jobs Fontenot Equipment equipment for the ADN
and Education for Program
Texans Grant
5 Texas Workforce 6/2020 6/2021 Danbury ISD Danbury ISD | Welding Training $270,845 Danbury ISB | ACC will act as a partner
Commission Jobs assisted by assisted by Equipment to Danbury 1SD’s
and Education for Charles Burgin CEWD application and project to

Texans Grant

acquire welding training
equipment that can be
shared among the two
entities’ welding
programs in joint training
ventures
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ALviN Commun)Ty COLLEGE 3110 MustangRoad Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3B58

MEMORANDUM NO: 57-2020

TO: Board of Regents
FROM: Dr. Christal M. Albrech@
DATE: April 15, 2020

SUBJECT: Personnel Action (Replacement): Academic Advisor

The individual listed below has been recommended to fill the full-time position for the Academic
Adbvisor, Student Services Department.

Candidate
Recommended: Michael Pounds

Education: University of Houston Downtown
Bachelor of Arts, Applied Administration May 2017
Lee College
Associate of Applied Science May 2012

Experience: Alvin Community College
Transfer Coach March 2019 — Present

Lee College
HSI STEM Grant Completion & Transfer Coach/

Puente Advisor October 2017 — February 2019

Lee College
Student Success Center Technician February 2016 — September 2017

Lee College
Assistant — Student Success Center February 2012 — January 2016

Salary: $57.405
Grade 3 / Step 5
2019-20 Admin./Professional Salary Schedule

CMA:tg

tel: 281 756 3500 www. alvincollege.edu
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ALVIN ComMmmMUNITY COLLEGE

JOB DESCRIPTION

Job Title: Academic Advisor
Director, Advising

Department: Student Services Reports To: Services
Grade Level: 3 Job Category: Full-Time

Salary Range: Professional Salary Schedule FLSA Status: Exempt

HR Approved: Date:
Last Updated by: J.Borne Date: 07/9/19

SUMMARY

Assists students with admission, registration, and career planning. Provides educational guidance
and assistance for students by planning schedules, recommending courses and determining
appropriate education solutions for different types of students. Maintains contact with faculty and
staff and provides consultation as requested.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following.

« Interprets college programs and policies to students, faculty, and the community

» Assists students in making decisions regarding program of study, transfer information,
careers, and other choices that might affect their work/personal life

+ Fosters retention of identified groups of students through mentoring, and monitoring of
student grades

* Reviews academic degree evaluations for necessary program completion.

« Provides initial crisis intervention to students and makes immediate counseling referrals

e |Interprets standardized tests and communicates local college readiness standards to
students, facuity and the community

» Serves as a liaison to area high schools and universities

« Coordinates projects and special events as assigned

« Assists with the development and review of the college career planning program, college
student handbook, semester credit schedule and college catalog

¢ Arranges career evaluations for students and interprets career diagnostic surveys. Conducts
academic enhancement seminars

» Advises special populations such as veterans, international and dual enrollment students.

+ Assists students with admission and course registration

« Conducts presentations and programs related to student success, student onboarding and
new student orientation

» Maintains a broad range of contacts which includes potential students, community members,
college and high school personnel, and government officials

e On line advising

» Work location and hours vary. This position requires flexible work schedule to meet program
needs, which may include working days, evenings, and weekends.

+ Completes other duties as assigned

Academic Advisor- FT 1
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QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION

+ Bachelor's degree required
EXPERIENCE

» At least one year working in student services at community college or university
+ At least one year advising or counseling high school level or college students

o Case management experience

KNOWLEDGE, SKILLS, AND ABILITIES

Bilingual — Spanish preferred

Excellent computer skilis

Excellent oral and written communication skills

Ability to manage a high work volume with attention to detail and accuracy

Ability to work collaboratively with faculty, administrators, and other staff members
Ability to work well with individuals from diverse backgrounds

Ability to communicate virtually using a variety of available platforms

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME
EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Academic Advisor - FT 2
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ALVIN COMMUNITY COLLEGE
EXECUTIVE SUMMARY
COLLEGE BOARD OF REGENTS

TRUST PROPERTY

Tax Suit #

Legal Description

Court
Adjudged
Value

Current
Value

Total
Taxes
Due

ACC
Taxes
Due

Bid/Offer

93T5270

ENCHANGED EDGEWATER
(LIVERPOOL)

BLK 2 LOT 11 (IN TRUST
93T5270)

Acres .1118

$2,530.00

$2,530.00

$189.12

$16.51

$400.00

93T5270

ENCHANGED EDGEWATER
(LIVERPOOL)

BLK 2 LOT 12 (IN TRUST
93T5270)

Acres .1178

$2,670.00

$2,670.00

$199.60

$17.46

$400.00

9315270

ENCHANGED EDGEWATER
(LIVERPOOL)

BLK 2 LOT 13 (IN TRUST
93T5270)

Acres .0967

$2,190.00

$2,190.00

$163.80

$14.32

$400.00

93T5270

ENCHANGED EDGEWATER
(LIVERPOOL)

BLK 2 LOT 14 (IN TRUST
93T5270)

Acres 0841

$1,900.00

$1,910.00

$142.06

$12.43

$400.00
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Brazoria County Tax Office

Ro’Vin Garrett, PCC
Tax Assessor-Collector

Brzoria County
111 East T.ocust
Angleton, Texas 77515 4682

Thursday, March 26, 2020

Alvin Community College
Awention: Tammy Giffrow
3110 Mustang Rd.,

Alvin, TX 77511

Re:  See Artached
Dear Board Members:

The Property Tax Resale Committee of Brazoria County has received an offer on certain
property(s) held in truse.

Property tax resale data is as follows:
Account Number- 3940-0058-00H0
Tax suit number-93T5270

Legal description-ENCHANTED EDGEWATER (LIVERPOOL) BLK 2 LOT 11 (IN
TRUST 9315270) ACRES .1118
Court adjudged value-$2,530.00
Total taxes due-5189.12

ACC maxes due-516.51
Bid/Offer-$400.00

Minimum Bid-$2,530.00

Current Value: $2,530.00

When your governing body has made their decision notify the Brazoria County Tax office
with a copy of the minutes. Also, include the property Tax Account number in your reply.

If you have any questions, you can contact me at 979-864-1526 or 281-756-1526.

Sincerely,

Uhe Hemer

Vickie Thomas
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Resale Meeting of March 24, 2020

Account Number Precinct Amount Approve |Reject Comments
3940-0058-000 1 $400.00 X
3940-0059-000 1 $400.00 X
3940-0060-000 1 $400.00 X
3940-0061-000 1 $400.00 X
0261-0015-000, 0261-0036-000 & 0261-0038-000 4 $540.00 X
1537-0024-000 4 $4,400.00 X
1539-0219-006 4 $2,850.00 X
1539-0222-006 4 $2,300.00 X
1539-0224-006 4 $2,100.00 X

ONLY APPROVE ACCOUNTS IN YOUR DISTRICT




Tax Resale Property Information

Legal Description:

Physical Address:
Account Number:

In Trust To:
Adjudged Value:
Minimum Bid at Sale:
Offer:

Offer made by:

Sheriff's Deed Filed:

Redemption Expiration:

Post Judgment Taxes:
Post Judgment Years:
City weed/demo liens:

Land Value: (Current)

RESALE MEETING OF: March 24, 2020

ENCHANTED EDGEWATER (LIVERPOOL})
BLK 2 LOT 11 (IN TRUST 93T5270)
ACRES .1118

TREASURE DR

3940-0058-000

BRAZORIA COUNTY

$2,530.00

$2,530.00

$400.00

BELINDA WRIGHT

9/25/2000

3/25/2001

$189.12

1995-2000

UNKNOWN

$2,5630.00

Improvement Value:(Current} $0.00

Previous Owner:
Precinct:
School District:

Vote:

R. Garrett

C. Garner
Judge Sebesta
D. Payne

Civil Div. Rep.

Notes:

Brazoria County

WILLIAM R. FINCHER

ALVIN ISD

AYE NAY

2 X X X X

PBFCM representative present

Page 1
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BID ANALYSIS

Cause Number: 9375270 Account Number: 3940-0058-000
Offer Amount: $400.00 Value $: $2,530.00
Person Offering: BELINDA WRIGHT Adjudged Value$: $2,530.00
Judgement Information
Taxing Entity Tax Years Amount Due
BC 1980-1994 $374.07
BCED 1980-1994 $75.75
Alvin I1ISD 1980-1994 $828.76
BRHND 1980-1994 $0.00
BCES #3 1980-1994 50.00
Alvin Comm College 1980-1994 $140.20
BDD #5 1960-1994 $0.00
Road Dist 34 1980-1994 $0.00
City of Liverpool 1580-1994 $161.20
$1,579.98
Costs
Court Costs Sheriff Fees
Publication Fees Research Fees
Ad Litern Recording fee's
Liens Certified Mail
Cost of Deed Deed file date
Total $0.00
Post Judgement information
Taxing Entity Tax Year's
BC 1595-2000 $27.69
BCED 1995-2000 $0.00
Alvin ISD 1995-2000 $102.37
BRHND 1995-2000 $4.99
BCES #3 1995-2000 $0.00
Alvin Comm College 1995-2000 $16.51
BDD #5 1995-2000 $20.06
Road Dist 34 1995-2000 $0.00
City of Liverpool 1995-2000 $17.50
Post Judgmaent Total 5189.12
Proposed Distribution Offer Amount Costs
$400.00 $0.00
Net to Distribute § $400.00
BC 23.68% $94.70
BCED 4.79% $19.18
Alvin ISD 52 .45% $209.82
BRHND 0.00% $0.00
BCES #3 0.00% $0.00
Alvin Comm College 8.87% $35.49
BDD #5 0.00% $0.00
Road Dist 34 0.00% $0.00
City of Liverpool 10.20% $40.81
Brazoria County Page 1 3/26/2020
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1 Property with Property ID matching "206598"
ENCHANTED EDGEWATER (LIVERPOOL) BLK 2 LOT 11 (IN TRUST 9375270}
Property ID 206598
Geo ID 3940-0058-000
Owned by BRAZORIA COUNTY IN TRUST
Address TREASURE DR, LIVERPOOL
Full Details
maps.brazoriacountytx. govflandscape/#map/e_-10605399,-10605002,3414 164,34 Y4406, 102113 n
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1 Property with Property ID matching "206598"

ENCHANTED EDGEWATER (LIVERPOOL) BLK 2 LOT 11 (IN TRUST 9375270)

Property ID 206598
Geo ID 3940-0058-000

Owned by BRAZORIA COUNTY IN TRUST
Address TREASURE DR , LIVERPOOL

Fuil Details

maps.brazoriacouniytx.govandscapel#map/e_-10605399,-10605002,3414164,31 44396,102113 "
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Brazoria County Tax Office

Ro’Vin Garrett, PCC
Tax Assessor-Collector

Brazoria County
111 East Locust
Angleton, Texas 77515 4682

Thursday, March 26, 2020

Alvin Community College
Artention: Tammy Giffrow
J110 Mustang Rd.

Alvin, TX 77511

Re:  See Artached
Dear Board Members:

The Property Tax Resale Committee of Brazoria County has recetved an offer on certain
property(s) held in trust.

Property tax resale data is as follows:
Account Number- 3940-0059-000
Tax suit number-93T5270

Legal description-ENCHANTED EDGEWATER (LIVERPOOL) BLK 2 LOT 12 (IN
TRUST 93T5270) ACRES .1178
Court adjudged value-$2,670.00
Total taxes due-5199.60

ACC taxes due-517.46
Bid/Offer-$400.00

Minimum Bid-$2,668.53

Current Value: 532,670.00

When your governing body has made their decision notfy the Brazotia County Tax office
with a copy of the minutes. Also, include the property Tax Account number in your reply.

If you have any questions, you can contact me at 979-864-1526 or 281-756-1526.

Sincerely,

Judoe e

Vickie Thomas
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Tax Resale Property Information

Legal Description:

Physical Address:
Account Number:

In Trust To:
Adjudged Value:
Minimum Bid at Sale:
Offer:

Offer made by:

Sheriff's Deed Filed:

Redemption Expiration:

Post Judgment Taxes:
Post Judgment Years:
City weed/demo liens:

Land Value: (Current)

RESALE MEETING OF: March 24, 2020

ENCHANTED EDGEWATER (LIVERPOOL)
BLK 2 LOT 12 (IN TRUST 93T75270)
ACRES .1178

TREASURE DR

3940-0059-000

BRAZORIA COUNTY

$2,670.00

$2,668.53

$400.00

BELINDA WRIGHT

9/25/2000

3/25/2001

$199.60

1995-2000

UNKNOWN

$2,670.00

Improvement Value:{Current) $0.00

Previous Owner:
Precinct:
School District:

Vote:

R. Garrett

C. Garner
Judge Sebesta
D. Payne

Civil Div. Rep.

Notes:

Brazoria County

WILLIAM R. FINCHER

1

ALVIN ISD

AYE NAY

XXX X X

PBFCM representative present

Page 1
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BID ANALYSIS

Cause Number: 93T5270 Account Number: 3940-0059-000
Offer Amount: $400.00 Value $: $2,670.00
Person Offering: BELINDA WRIGHT Adjudged Value$: $2,670.00
Judgement information
Taxing Entity Tax Years Amount Due
BC 1980-1994 $389.42
BCED 1980-1994 $79.96
Alvin ISD 1980-1994 $6859.91
BRHND 1980-1994 $0.00
BCES #3 1980-1994 $0.00
Alvin Comm College 1980-1994 $145.19
BDD #5 1880-1994 $0.00
Road Dist 34 1960-1994 $0.00
City of Liverpool 1980-1994 $166.05
$1,640.53
Costs
Court Costs Sheriff Fees
Publication Fees Research Fees
Ad Litem Recording fee's
Liens Cerntified Mail
Cost of Deed |Deed file date
Total $0.00
Post Judgement information
Taxing Entity Tax Year’s
BC 1995-2000 $29.15
BCED 1995-2000 $0.00
Alvin ISD 1995-2000 $108.04
BRHND 1985-2000 $5.31
BCES #3 1995-2000 $0.00
Alvin Comm College 1995-2000 $17.46
BDD #5 1985-2000 $21.19
Road Dist 34 1995-2000 $0.00
City of Liverpool 1995-2000 18.45
Post Judgment Total $199.60
Proposed Distribution Offer Amount Costs
$400.00 $0.00
Net to Distribute $ $400.00
BC 23.74% $94.95
BCED 4.87% $19.50
Alvin ISD 52.42% $209.67
BRHND 0.00% $0.00
BCES #3 0.00% $0.00
Alvin Comm College 8.85% $35.40
BDD #5 0.00% $0.00
Road Dist 34 0.00% $0.00
City of Liverpool 10.12% $40.49
Brazoria County Page 1 3/26/2020
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1 Property with Geographic ID matching "39400059000"

ENCHANTED EDGEWATER (LIVERPOOL) BLK 2 LOT 12 (IN TRUST 93T5270)

Property 1D 206599

Geo ID 3940-0059-000

Owned by BRAZORIA COUNTY IN TRUST
Address TREASURE DR, LIVERPOOL

Full Details
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1 Property with Geographic ID matching "39400059000"

ENCHANTED EDGEWATER (LIVERPOOL) BLK 2 LOT 12 (IN TRUST 9375270}

Property ID 206595

Geo 1D 3940-0059-000

Owned by BRAZORIA COUNTY IN TRUST
Address TREASURE DR, LIVERPQOL

Full Details
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Brazoria County Tax Office

Ro’Vin Garrett, PCC
Tax Assessor-Collector

Brazoria County
111 East Locust
Angleton, Texas 77515-4682

Thursday, March 26, 2020

Ahin Community College
Attention: Tammy Giffrow
3110 Mustang Rd.

Alvin, TX 77511

Re:  See Attached
Dear Board Members:

The Property Tax Resale Committee of Brazoria County has received an offer on certain
property(s) held in trust.

Property tax resale data is as follows:
Account Number- 3940-0060-000
Tax suit number-93T5270

Legal description-ENCHANTED EDGEWATER (LIVERPOOL) BLK 2 LOT 13 (IN
TRUST 93715270) ACRLS .0967
Court adjudged value-$2,190.00
Total taxes due-$163.80

ACC taxes due-$14.32
Bid/Offer-8400.00

Mintmum Bid-$2,190.00

Current Value: $2,190.00

When your governing body has made their decision notify the Brazoria County Tax office
with a copy of the minutes. Also, include the property Tax Account number in your reply.

If you have any questions, you can contact me at 979-864-1526 or 281-756-1526.

Sincerely,

o Yo

Vickie Thomas
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Tax Resale Propertv Information

RESALE MEETING OF: March 24, 2020

Legal Description: ENCHANTED EDGEWATER (LIVERPOOL}
BLK 2 LOT 13 {IN TRUST 93T5270)
ACRES .0967

Physical Address: TREASURE DR

Account Number: 3940-0060-000

In Trust To: BRAZORIA COUNTY

Adjudged Value: $2,190.00

Minimum Bid at Sale: $2,190.00

Offer: $400.00

Offer made by: BELINDA WRIGHT

Sheriff's Deed Filed: 9/25/2000

Redemption Expiration:  3/25/2001

Post Judgment Taxes: $163.80
Post Judgment Years: 1995-2000
City weed/demo liens: UNKNOWN
Land Value: (Current) $2,190.00

Improvement Value;(Current) $0.00

Previous Owner: WILLIAM R. FINCHER
Precinct: 1

School District: ALVIN ISD

Vote: AYE NAY

R. Garrett X

C. Garner X

Judge Sebesta X

D. Payne X

Civil Div. Rep. X

Notes: PBFCM representative present
Brazoria County Page 1 3/26/2020
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BID ANALYSIS

Cause Number: 9375270 Account Number: 3940-0060-000
Offer Amount: $400.00 Value $: $2,190.00
Person Offering: BELINDA WRIGHT Adjudged Value$: $2,180.00
Judgement Information
Taxing Entity Tax Years Amount Due
BC 1980-1994 $336.58
BCED 1980-1894 $65.57
Alvin ISD 1980-1994 $753.03
BRHND 1960-1994 $0.00
BCES #3 1980-1994 $0.00
Alvin Comm College 1980-1994 $127.68
BDD #5 1980-1984 $0.00
Road Dist 36 1980-1994 $0.00
City of Liverpool 1980-1994 $149.21
$1.432.07
Costs
Court Costs Sheriff Fees
Publication Fees Research Fees
Ad Litem Recording fee's
Liens Certified Mail
Cost of Deed Deed file date
Total $0.00
Post Judgement Information
Taxing Entity Tax Year's
BC 1995-2000 $23.96
BCED 1995-2000 50.00
Alvin ISD 1995-2000 $88.61
BRHND 1995-2000 $4.37
BCES #3 1995-2000 $0.00
Alvin Comm College 1995-2000 $14.32
BDD #5 1995-2000 $17.39
Road Dist 36 1995-2000 $0.00
City of Liverpool 1995-2000 15.15
Post Judgment Total $163.80
Proposed Distribution Offer Amount Costs
$400.00 $0.00
Net to Distribute $ $400.00
BC 23.50% $94.01
BCED 4.58% $18.31
Alvin ISD 52.58% $210.33
Brazosport ISD 0.00% $0.00
BCES #3 0.00% $0.00
Alvin Comm College 8.92% $35.66
BDD #5 0.00% $0.00
Road Dist 36 0.00% $0.00
City of Liverpool 10.42% $41.68
Brazoria County Page 1 3/26/2020
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1 Property with Geographic ID matching "394000

60000"

ENCHANTED EDGEWATER {LIVERPOOL) BLK 2 LOT 13 {IN TRUST 9375270)

Property ID 206600

Geo ID 3940-0060-000

Owned by BRAZORIA COUNTY IN TRUST
Address TREASURE DR, LIVERPOOL

Full Details

maps.brazoriacountytx.govilandscapefmap/e_-10605375,-

10605097 3414162,342885,102113
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1 Property with Geographic ID matching "39400060000"

ENCHANTED EDGEWATER (LIVERPOOL) BLK 2 LOT 13 (IN TRUST 93T5270)

Property 1D 206600
Geo ID 3940-0060-

000

Owned by BRAZORIA COUNTY IN TRUST
Address TREASURE DR, LIVERPOOL

Fuli Details
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Brazoria County Tax Office

Ro’Vin Garrett, PCC
Tax Assessor-Collector

Brazoria County
111 East Locust
Angleton, Texas 775154682

Thursday, March 26, 2020

Atvin Community College
Artention: Tammy Giffrow
3110 Mustang Rd.

Alvin, TX 77511

Re:  See Artached
Dear Board Members:

The Property Tax Resale Committee of Brazoria County has received an offer on certain

property(s) held in trust.

Property tax resale data is as follows:
Account Number- 3940-0061-000
T'ax suit number-93T5270

Legal description-ENCHANTED EDGEWATER (LIVERPOOL) BLK 2 LOT 14 (IN
TRUST 93T5270) ACRES .0841
Court adjudged value-$1,900.00
Total taxes due-5142.06

ACC taxes due-512.43
Bid/Offer-$400.00

Minimum Bid-$1,900.00

Current Value: $1,910.00

When your governing body has made their decision notify the Brazoria County Tax office
with a copy of the minutes. Also, include the property Tax Account number in your reply.

If you have any questions, you can contact me at 979-864-1526 or 281-756-1526.

Sincerely,

Vickie Thomas
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Tax Resale Property Information

Legal Description:

Physical Address:
Account Number:

In Trust To:
Adjudged Value:
Minimum Bid at Sale:
Offer:

Offer made by:

Sheriff's Deed Filed:

Redemption Expiration:

Post Judgment Taxes:
Past Judgment Years:
City weed/demo liens:

Land Value: {Current)

Improvement Value:(Current)

Previous Owner:
Precinct:

School District:
Vote:

R. Garrett

C. Garner
Judge Sebesta
D. Payne

Civil Div. Rep.

Notes:

Brazoria County

RESALE MEETING OF:

March 24, 2020

ENCHANTED EDGEWATER (LIVERPOOL)
BLK 2 LOT 14 (IN TRUST 9375270}

ACRES .0841
TREASURE DR

3940-0061-000
BRAZORIA COUNTY
$1,900.00

$1,800.00

$400.00
BELINDA WRIGHT
9/25/2000

/252001

$142.06

1995-2000
UNKNOWN
$1,910.00

50.00

WILLIAM R. FINCHER

ALVIN ISD

AYE NAY

XK X X XK

PBFCM representative present

Page 1
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BID ANALYSIS

Cause Number: 9375270 Account Number: 3940-0061-000
Offer Amount: $400.00 Value $: $1,910.00
Person Offering: BELINDA WRIGHT Adjudged Value$: $1,900.00
Judgement Information
Taxing Entity Tax Years Amount Due
BC 19680-1994 $266.78
BCED 1960-1994 $56.90
Alvin ISD 1980-1994 $592.66
BRHND 1980-1994 $0.00
BCES #3 1980-1994 $0.00
Alvin Comm College 1980-1994 $99.98
BDD #5 1980-1994 $0.00
Road Dist 36 1980-1994 $0.00
City of Liverpool 1980-1994 $112.89
$1,129.19
Costs
Court Costs Sheriff Fees
Publication Fees Research Fees
Ad Litem Recording fee's
Liens Certified Mail
Cost of Deed " |Deed file date
Total $0.00
Post Judgement Information
Taxing Entity Tax Year's
BC 1995-2000 $20.77
BCED 1595-2000 $0.00
Alvin ISD 1995-2000 $76.89
BRHND 1995-2000 $3.77
BCES #3 1995-2000 $0.00
Alvin Comm College 1995-2000 $12.43
BDD #5 1995-2000 $15.07
Road Dist 36 1995-2000 $0.00]
City of Livarpool 1995-2000 13.13|
Post Judgment Total $142.08
Proposed Distribution Offer Amount Costs
$400.00 $0.00
Net to Distribute $ $400.00
BC 23.63% $94.50
BCED 5.04% $20.16
Alvin ISD 52.49% $209.94
BRHND 0.00% $0.00|
BCES #3 0.00% $0.00
Alvin Comm College 8.85% $35.41
BDD #5 0.00% $0.00
Road Dist 36 0.00% $0.00
City of Liverpool 10.00% $39.99
Brazoria County Page 1
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1 Property with Geographic ID matching "39400061000"
ENCHANTED EDGEWATER (LIVERPOOL) BLK 2 LOT 14 {IN TRUST 93T5270)
Property 1D 206601
Geo ID 3940-0061-000
Owned by BRAZORIA COUNTY IN TRUST
Address TREASURE DR, LIVERPOOL
Full Details
maps.brazariacountytx.govilandscape/#map/e_-10605373,-10605096,3414190,34 G214,102113 171
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1 Property with Geographic ID matching "39400061000"

ENCHANTED EDGEWATER {LIVERPOOL} BLK 2 LOT 14 (IN TRUST 93T5270)

Property 1D 206601

Geo ID 3940-0061-000

Owned by BRAZORIA COUNTY IN TRUST
Address TREASURE DR, LIVERPOOL

Fuli Details

maps.brazoriacountytx.gov/landscapef#map/e_-10605373,-10605096,34 14190, 346314,102113 "
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Alvin Community College
Consolidated Statement of Net Assets

March 31, 2020 March 31, 2019 Variance Explanations/Descriptions
Current Axsets
Cash and cash equivalents 1,824,322 3,269,030 (1,444,708)
Shon-term inveshmenis 41,189,355 38,775,697 2,413,658
. [nstallment Plans outstanding, billing outstanding to sponsors
Accounts receivable, net 767,873 761,255 6,618 and third parties, grant billings, and CE billings
Inventorics 349,580 400,387 {50,807)
Prepaids 346.491 66,383 280.108 Travel advances and prepaid expenses
Total Curvent Assets 44,477,621 43,272,782 1,204,869
Noncurrent assets
Long-term investments 1,750,000 1,500,000 250,000
Capital assets, net 26.138.542 27.157.972 (699.430)
Total Asscts 72,686,163 71,930,724 755439
Deferred Outiflows of Resources
Deferred charge on refunding 151,897 - 151,897 Bonds
Deferred outflows - pensions 4,093,608 303,794 3,789,214 ‘TRS pension
Deferred outflows - OPEB 3,241,398 673,306 2568092  OPER
Deferred tax note issuance costs - 793.739 (793,739)  Tax Note
Total Deferred Outflows of Resources 7,486,303 1,770,839 6,509,203
Liabilities
A payable & d linbilities 68,506 (16,831) 85,337
PARS - 327,043 [327.043)
Net pension liability 9,552,203 5,761,791 3,790,412
Net OPEB liability 23,714,250 28,072,470 (4,358,180)
Funds held for others 438,989 40,209 8,780 Agency funds - groups, clubs, eic on campus
Deferred revenues 129,162 231,389 (102,227)  Granis paid in advance and fall registrations
Coipensated absences 414,719 428,516 (12,797)  Entry made annually for change in lability
Bonds payable 8,081,965 9,521,486 (1,439,521}  Annual payment
Tax note payable 21,165,000 21.870.000 (705.000)  Annual payment
‘Toual Liabilities 63,174,834 66,236,073 (3,061,239)
Deferred InNows of Resources
Deferred inflows - pensions 806,580 806,996 806,580 TRS pension
Defemed inflow - OPEBR 9,178,950 6,206,958 8,371,954 OPEB
Deferred inflows - premium on tax note 2,598.014 2,734,762 {3.608.934) Tax Nowe
Total Deferred Inflows of Resources 12,583,554 9,748,716 5,569,600
Net Assets
Fund Balance - Equity 4,414,078 {2.283.226) 1,679,316
Total Net Assets 4.414.078 (2,283,226) 1,679,316
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Alvin Community College
Caounsolidnted Statement of Revenue and Expense
March 31,2020 and March 31, 2019

YCE—.WDNB -

]

Ali Other Amended Amended
Funds M&O M&O Remaining Afl Other M&0 M&O Remaining
Actual Actual Budget Budget %3 of Budgst | Funds Actual  Actual Budget Budget % of Budget
Revenues
Operating revetiues
Tuition and fees 2084,537 5,824,011 7,195,698 (1,371,687) 1,705,713 6,002,504 7,546,142 (1,543,238) 79.55%
Federal grants and contracts sgags2| . . 5,364,864 . 5 . 000%
State prants Syg82l - o L T T 500,505 - A DDO%
Local grants 445 408 5 . 5 248245 5 e A 0.00%
Auxiltary enferprises 1,368 560 - - - 1,335,092 - - . 000%
Onher operating revenues 191,282 34408 105,000 (70,592) 221,614 50268 105,000 {33,735) 48 82%
Total operating revenues 10,446,801 5,858,419 7,300,698 {1.442.279) 9,376,011 6,054,169 7,651,142 {1,596,973) 79 13%
Expenses
Operaling exponses
Admimsirative - 3,632,659 6,466,151 2813 499 - 3,350,490 53811407 2460917 57.65%
Instisutional - 3,951,841 6,792,057 2840216 - 2,251,507 6.553,258 4,701,751 34.36%
Desi d for | | Reserve . - 280,000 280,000 . - 150,006 150.000 0 00%
Occupational Technical Instruchon - 3,170,830 6,022 650 2 BSLEOO e T 259,265 6,111,501 2,852,636 $3.33%
University Parallel Instruction - 3,984,515 279,510 3.29501% = 3,793,217 6,991,658 3,198 386 5425%
Student Services - 2,296 866 4.478,128 2,179,262 i 2332770 4,249,129 1.916.359 34.90%
Pliysical Plant - 1,548,020 3,215,050 1,667,030 - 1,476,769 1,054,853 1,578.084 48.14%
Unbudaeted U ] 973,444 - s - 1,091,258 5 - B 000%
Continuing Ed (Fund 13) 976131 . = - 672,381 e = - 0.00%
Auxiliary enterpnses 1,071,809 - - - 1,283,892 - - - 0 00%
Lacal Grants 114,469 S = : 12.439 - - . _000%
TPEG 133,946 5 - 5 107,084 - e 5 000%
Insti | Schalarst 130,032 : . i 94,390 5 . E Y
State Grants 533,952 s q . 500,505 3 5 . 0.00%
Federal Grants 5,823,062 - . o 5.364.864 . - - 0.00%
Donor Scholarships 189,645 - - - 146,886 - - . 0.00%
Uneapended Plant Fund 213.526 . . . 124,338 - - - 0.00%
Drepreciation - - - - - - . oy e __0oo%
Debt Reti 178,706 - - = 954515 - - D 000%
Gnin on Sale of Property - . . - - - - - 0.00%
Tax mamntenance Note 091,299 - = =i o - - - - 0.00%
Total aperating expenses 11,350,021 18.586,746 34,513,568 15,946,822 10,452 552 16.464.073 32.922,306 16,458,133 5001%
Operaung Gain/{Loss) 9032201 112,728,327} (27.232.870) (17,389.101) 10,076,519 (10.409.904) (25.2371.064) (18,055,106)
Nanoperating revenues
Stale appropriations® . 4,093,007 7.772.636 (3,679,679} s 4,164,947 7.930,935 (3,765,088) 53 52%
Property tax revenue - Current 1,505,313 17,611,618 19,030,234 (1418616} 1 480,628 15,960,092 17,065,129 (1,105,637) 93 5%
Property thx revenue/Instit Reserve - 250,000 280,000 - - 150,000 150,000 -
Property tax revenue - Delinquent 15,305 150,981 150,981 13,310 123,667 123,667 0.00%
Property tax revenue - |nterest & Penalti 5,156 60,467 60,467 4,870 61,544 61,134 0 00%
1 income 227,120 150,162 150,000 162 331,157 126,753 125,000 1,752 101.40%
Orther non-operating revenues 302 093 8257 - 8257 344,285 10,659 - 10,659 0 00%
Total nonoperating tevenucs 2054989 32354492 21232870 (4,878,378} 2.174.250 20.597& 23,271,064 (4.673,303) 81.51%
Provided by the State
Revenue for | and Retirement - 1,394 035 - 1,394,035 - 1,224 888 - 1,224,888 000
State fnsurance Maich 5 {666,500} 5 {666,500) 5 (605,682) E (605.682) 000
Staie Retirement Masch - {386,926} - (386,926) - (333.948) - {131,948} 0 00%
Siate Retiree nsurance - 13406091 - (340,609) - {285,258 - {285.258) 0 00%
Increase/(decrense) in net assets 1151769 | 9.676,165 (22.267.479) 1,087,731 | 10,187,357 - (32,728.909)
¢ State Approp portion generated by CE = 115,832 165,765
*  Insuwnional Reserve 8,210,059 6,771,294
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Alvin Community College

Consolidated Statement of Revenue and Expense
March 31, 2020 and March 31, 2019

| Year-To-Dale Prior Year-To-Date
All Other Amended All Other Amended
Funds M&O M&0O  Remaining %ol Funds M&O M&QO  Remaining %of
Actunl Actual Budget Budget  Budget Actual Actual Budget Budget  Budget
Revenues
Operaling revenucs
Total operating revenues 10,446,801 5,858,419 7,300,698 | (1,442,279) 80.24% 9,376,013 6,054,169 765,142 | (1,596973) 79.13%
Nonoperating revenues
Total nonoperating revenucs 2054989 | 22384492 | 27232870 | (4878378) 92209% 2.174.250 25271064 | (4673.803) BL51%
Less Expenses
Operating expenses
Total operating exp (11.350.0213] (18,586, 746}] (34,533,568)] (15 822 53.824% 10.452.552 {32,922 206} (16,458,133 30.01%
Increase/(decrease) in net assets 1,151,769 9‘6265l65 - M’M?ﬂ 1,097,731 m',_l871357 - 728,909
*  State Approp portion generated by CE = 115,832 165,765
*  |nstimtionnl Reserve 8,210,059 4,069,964

167



Alvin Community College
Consolidated Detall Expense by Type
March 31, 2020 and March 31, 2019

T YewTebae

All Other Amended Remaining % of Budget All Other M&O Remaining % of Budget
Funds Actual M&OQ Aciual ME&O Budpet Budget Expended Funds Actual M&O Actual Budpget Budget Expended

Adminisrntive Sal ~ 51,324 766,782 1,309,260 542478 SE57% 64,898 745314 1,303,599 §38.285 41 21%
Professional Sal 632,897 2,569,902 4920751 2350849  5221% 611834 2,454,942 4,608,193 2153251 _ 37B0%
Tech/Clencal Sal 460,756 2,585,643 4,679,950 2,094,307 5525% 483 811 2436652 438460 1,947,951 39 80%
FocultySal o 335,520 6.143,070 11,291,207 5148132 s5441% 318,905 6,054,893 11,119932 5065039 EBBI%
Misc Sal 44,178 48,372 7245 22813 67.90% 51,60 56287 79,195 22,908 —1007%
RegStudemis Sal 7973 | 66142 214089 147947 308% 21,08 53637 200,028 146391 18 36%
Work Study StudensSal 54710 T - - 000% 33,851 - - T o0
StafT Benefits 217,402 2073696 337 1,870,021 52.58% 1818761 3,844,695 2.025.934 34 88%
~ Suboal 1824,760 | 14,253,607 26,430,214 12,176,607 5393% 1824490 | 13620486 [ [ 25540245 [ 11919759 | 38.08%
Equip 367,314 14,468 25,000 10,532 5187% 233,154 32879 20, (12879) 119.37%
Computer Hardware 220,643 2813 108810 105,997 250% 8 307384 17,711 52460 34,749 31.00%
Capital improvements Iy - - [, 0.00% - ) = - - oot
Designated lor Instit Reserve = el Y e 280000 280.000 000% RN ] [ A+ 1,917,000 1,917,000 0.00%
TraveMProf Development 48644 | 213408 507,192 203784 4208% [ 796%9 336,741 479411 42670 3070%
Supplies & Exp 1744983 | 2746274 5009477 2,263,203 51.82% 1405916 2,500,395 4,797,760 2,291.365 _4214%
Insusunonal Scholarships 130,032 104,426 292,000 187,574 3576% 127,408 55,861 115330 59,469 3220%
Financal Awd 5,008,460 - - -  000% 4607294 | - - - 000%
Donor Scholarships 189.645 - - - 0 146,886 - z - =i - _000%
Purchnses (Store/Concession} jgo248| - L ) - 0.00% 539,078 - - - _ 000%
Contingency Experse . - 100,000 100,000 000% 2,400 . . - 0.00%
Deprecavon e - = & oO0%EN a : : e = 000%
Debt Renrement (Int & Amon) 178,706 - . - 000% 954,515 - . - 600%
Tox Maintenance Note 991,299 1,251,750 1,780,875 529,125 70 2% il . ST - 000%
Unexpended Plant 233,526 = - . 1 224,338 - - . 000%
11,350,021 | § 18586746 $ 34533568 $ 159546822 53 82% $ 10452552 |8 I6464I073 l ] 3";..922‘206’ S 16458133 I 36.37%

State Insurance Match - 666,500 - (666,500} 000% - 504,088 - {504.088) 0.00%
State Retiremett Match - 386,926 - (386,926) 000% - 284,820 . (284,820) 0.00%
State Retiree Insurance - 340,609 - (340.609) 0.00% - 238,362 - (238,362) 0.00%
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Alvin Community College
Continuing Education Statement of Revenue and Expense (Fund 13)
March 31, 2020

R LT e Y earFo-Date SIS NG DN e ]
Actual Net Actual T
Revenue TPEG  Exemptions Revenue Expense Net Margin
Administration [ 15832 ) [ nsgaf] 256955 | | (141,123)
Motorcycle Safety | 3,225 | . 3.225 | | 5,315 | (2,090}
GED ) - | 8713 B713 | 3,452 3, 26]

e Ty — & L e e
T
|
I

\Law Enforcement 2T T ) (T T s T s

|Academ|c0ver_}f =1 = Tl AL i) E =] IS == |
Real Estate " {1 426 - { 2] - T1 _426 |
DenalAssistnt || 62680 (734) 72 Y Y T A X TR
Information Technology Training | NIV | 2 S A= S [ = | | i | =lies
|Phlebotomy R 1EE 46,780 | (2,807) | 43,_973 1E] I 12,028 31,945 |
IMt:d:cmmﬂ Aide (£} 36,785 | (2,207), | 34,578 | 4,969 | | 29,609 |
| Welding A R e ety e | e 175,06 11 (8806) (15, 165) 151,090 | 127,144 23,946 |
CertifiedNusing [ 18777 (L033)  (1440) 16304 | 44,685 | (28381
Truck Driving | 55849 (2,179)] 5 53,674 61,183 | | (7.509)
Centcr for Professional Workforce Dev It | 450 . | 450 - | 450
'Education 1o Go | 2,529 | _ 2,529 | 2,295 | | 234
Concealed Handguns | 66 | . | 66 | 31 33
|Qccupational Health & Safety M 5,662 amin - g | ey | 566200 1, 286 B 4,376
| Community Progmms | 9,048 | (398) | 8,650 | | 1,663 1 | 6,987
\Clinical Medical Assistant | 43475 = {(2232)  (6,273) 34, 970 g4 7438 21,532
Vet Assistant - _ [ 33,670 | {1,980) | 31,690 | | 11,478 | 20,212
Yo;_:a ecir 4350 . 4,350 | | 2201 | 2,139
Human Resource Program || - | 5| T oty NG P 2
[Aciviy Director Progrem | 3080]____(122)_ B R YT ) N 7 U7
Machinist Program ] 7‘714 : (463} _ 7.251 | 40,833 (33,582)
TWC Pipefitter Program _1_ - 37 I|2 CooEzeny | 34 BBSHL 41807 _ (6,922)
'STRIVE i = li 90 424 {4,960) B P A N O 44,468 | 40,996 |
'TWC INEOS/TEAM RET | ! 47234 (12, 519:- | 334,715 240, 222 94,493 |
'TWC Ascend _ [ e [ i 55 /8BS (55)
Industrial Maintenance =S | =D | S C | )
[TWC Building Construction Trades | 89.614 | {5377 =S| 84.237 | | 23104 | | 61,133
Total 1,197,516 {51.039) (22,878) 1,123,599 976,131 147,468

*2.83% of the state oppropriation for FY 19/20 is attributed to CE hours. This funding is used to offset
administrative costs.

Departments highlighted generate the CE hours that contribute to the calculation of ACC's state appropriations.
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Alvin Community College
Anziliary Profiv{Loss) Statement as of March 31, 2020 and March 31, 2019

Unaudited
Studen] Frior Year-To-
I'.mlnl Activitles Bookitore delnl Childeare Fitneis Center Toial Date
Revenue
Sales & senices 203,296 153,152 4,042 189,781 15863 1166734 1122378
Student Feet : 201826 201,826 212,714
203,296 201,826 153,752 4,042 189,7R) 15863 1,163,560 1,133,092
Expensts
Purchses & Retums i 19,860 mm Joe T 380248 s39,017
Salaries B N2 121624 N 129,229 ) 15,968 368.762 372,184
_StafT Benefiis 333 2018 2 vy 31561 s 100764 114,988
_Supplies & Orher Operating Exp ) 12606 58299 50,825 14983 255 WI9 26an
[Equipmest = B 2,118 —1 1 3,304
Building Repairs = — 2
Bank Charges 12282 3 1,629 Tis 45 13.956 15,419
Coningeney - B S . SR - - 2400
£ _SM & . B.066) L)) 20,000
145.345 115,894 595,858 J88 197.402 16,722 1.07 1 B¥ 1,283,892
Excess revenue over expenics 57,751 25.931 157294 J.ﬁ (7& m 196,781 51.1_&
Anselst
Cosh & Pesty Cash L = . s e e N0V o e 3 12068 12,068
Accounts Receivable == : —L - _ 64 A0
_Interfund Receivables z 404,933 194,442 EXTN L] - 6408 I <171/ - 1 112 } LII6Y 1330030
Prepaid Expenaes ; = TR 2 v — - -
Iaventary 49274 306 349580 A00,387
Total Asseis 404,933 394,442 1,303,005 6,711 [2.379) 50,219 2,186.431 1.742.992
Linbilitles:
Accounts Favable/Gift Certificates 1911 280011 6971 41 BN 40,338
Deferred Revenue - - i o .
_Total Liabilities o B 19 - 21011 - i 6971 41 36934 40,335
Restricted Fund Balance fincludes iny } = - 34921 306 = _ M980 400,357
Unrestricied Fund Balance 401022 194,442 925,120 6,405 (‘J,HS_UL S0.178 1LT69.917 12070
Tatal Lisbifities & Fund Batance 404911 3944442 1,303,008 6,711 (2.879) 50.219 2056431 1,741,992
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Revenue
Sales & services
Student Fees

Expenser
Purchases & Rewma
Salaries

SuafT Benelits o
Supphies & Other Opernting Expenses
_Equipment
Bank Charges i
Contingency

Scholarship

Escess revenue over expenses

Assets:
Cash & Petty Cash
_Accounts Receivable
_nterfund Recervables
Prepsd Expersen
Inventory
Total Ausets

Liatillites:
Accounts Prvable/Gift Certificates
Deferred Revenue

Deposity P
Tota] Liabilties

Alvin Community College
Autiliary Prafit/{Lass) Statement as of March 31, 2019

_Restncted Fund Balance {includ |n\en;nnﬂln

Unrestncied Fund Balance
Totat Lisbilities & Fund Balance
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Student

Parking Activities Beolatore Vending Childeare Fitness Center Tota)
204,136 708,436 4038 179,389 16.379 1,121378
212.714 212,714
214136 212714 08,436 40)8 179.389 16379 1,335,692
- ) 338,437 B . 339,01
S04 41,300 4085 120973 12,312 L 312084
13387 11595 42033 36,821 453 114988
108372 mas? 62479 1912 16240 26420
3304 3304
11986 140 103 15,319
2400 240
20,000 20,000
126,467 11:4.282 1030 2.612 188,464 18.067 1,281,892
37468 (08462 !IB.S'MI ldl {6.075) [l.ﬂa! 51200
- _ _ 2ol S 55 12,068
e _do1 = S 407
291,120 303364 G81 584 _ 1426 964 49470 1330130
400,87 400387
191,370 305364 1,094,393 1426 964 49,515 1,742,992
174 733 32135 4.557 176 40,335
214 ‘M 32325 il 4.557 176 41,538
- 40387 - 300,381
284 576 J04.61) 661641 1426 {1.593) 45349 1,302.070
191320 305,364 1,094,393 1416 964 49515 1,742,992



ACC

ALvin CommuniTy COLLEGE 3110 MustangRoad Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3858

MEMORANDUM NO: 55-2020

TO: Board of Regents
FROM: Dr. Christal M. Albrecht@ _
DATE: April 13,2020

SUBJECT: Resolution of Payment for Personnel During Closure Due to COVID-19 and
During Altered Operations

Alvin Community College Board Policy DEA (LOCAL) states;

“If the Board chooses to pay employees during an emergency closure for which the

workdays are not scheduled to be made up at a later date, then that authorization shall be

by resolution or other Board action and shall reflect the purpose served by the
expenditure; "

Due to the threat of COVID-19, the college administration closed the campus at 12:00 a.m.
on Sunday March 15, 2020. The revised resolution that follows authorizes the payment of
employees for the time period from March 15, 2020 until March 29, 2020. It has been
edited to reflect payment up to 2.0 times, rather than the original 1.5 times pay for those
employees who worked during the two-week College closure.

The resolution also authorizes continued wage payments through May 31, 2020 for full-
time and part-time employees, and provides the president the authority to seek certain
waivers and take appropriate action regarding the temporary suspension of the Texas
Public Information Act.

It is recommended that the Board of Regents approve the following resolution.

CMA:tg

tel: 281 756 3500 www. alvincotlege.edu
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RESOLUTION
OF ALVIN COMMUNITY COLLEGE

WHEREAS, the Alvin Community College Board of Regents (Board) acknowledges the
World Health Organization has declared coronavirus/COVID-19 a pandemic and its rapid spread

presents a public health emergency;

WHEREAS, the Board has a substantial public interest in protecting the health and safety
of Alvin Community College (ACC or “the Board”) students, staff and their families, and therefore
desires the College and the larger community be prepared to protect the health and safety of
students, staff and the community from COVID-19;

WHEREAS, President Dr. Christal Albrecht announced on Friday, March 13, 2020. that
the College would be closed beginning at 12:00 a.m. on Sunday, March 13, 2020 for at least two
weeks following spring break, as a precautionary measure to prevent or contain the spread of
COVID-19, and later extended the suspension of normal operations through Sunday, March 29,
2020,

WHEREAS, on March 19, 2020, Texas Governor Greg Abbott. declaring the COVID-19
pandemic a statewide emergency, issued an executive order temporarily closing schools through
April 3. 2020, and on March 31, 2020, extended his order temporarily closing schools to in-person
classroom attendance through May 3. 2020 (hereinatter “the Executive Orders”), and limiting
social gatherings to 10 persons:

WHEREAS, the Board secks to retain ACC’s employees. reduce turnover, increase morale
and facilitate the return to duty of employees when the College reopens. and believes that a public
purpose exists in doing so. and therefore in accordance with Policy DEA (Local) authorized
President Albrecht at an emergency Board meeting on Friday, Monday, March 16, 2020, to
continue wage payments to idled employees for the duration of the emergency closure related 10

COVID-19 pandemic;

WHEREAS, the period of emergency closure ended on March 30, 2020 when ACC
resumed operations for the delivery of online instruction;

WHEREAS, the Board believes ACC campuses and facilities shall remain closed to the
public for normal business operations due to the Governor’s Executive Orders, and any subsequent
order. and for the duration of the public health emergency caused by COVID-19 and that such
closure(s) will result in certain employee groups being idled;

WHEREAS, the Board believes the public purposes described above can be accompiished
by making certain delegations provided herein to President Albrecht to address this rapidly
changing public hcalth emergency in the best interest of the health, safety and wellbeing of its
students, staff and community.
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NOW, THEREFORE, BE IT RESOLVED that

1.

I~

Attest:

The Board declares that the COVID-19 pandemic constitutes an unforeseen emergency and
finds that a substantial public purpose exists in protecting the health and safety of its
students, staff and community and therefore in ensuring that the school district and
community are engaged to the fullest extent possible in social distancing to mitigate the
spread of COVID-19;

The Board delegates authority to President Albrecht to

a.

administer additional compensation for certain non-exempt employees as she deems
appropriate beginning from March 15, 2020 through the end of the period of emergency
closure (March 29, 2020), provided, however, that under no circumstance shall a non-
exempt employee’s rate of pay exceed two times their normal hourly rate;

continue wage payments through May 31, 2020 for employces, both full-time, part-
time and institutionally funded student workers, who may or may not be essential staff
and may not able to perform their job functions remotely;

take all actions as appropriate in accordance with Texas Government Code §552.233
regarding temporary suspension of the Texas Public Information Act;

seek any necessary waivers from the Texas Higher Education Coordinating Board or
the Southern Association of Colleges and Schools Commission on Colleges on any
matters related to the COVID-19 pandemic.

ADOPTED THIS 23rd DAY OF APRIL, 2020.

ALVIN COMMUNITY COLLEGE

By:
Mike Pyburn, President
Board of Regents

Jody Droege, Secretary
Board of Trustees
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