ALVIN COMMUNITY COLLEGE
3110 Mustang Road
Alvin, TX 77511

Regular Meeting
Thursday, June 24, 2021 6:00 PM

Agenda

1. Call to Order
2. Certification of Posting of Notice




CERTIFICATION OF POSTING OF NOTICE TO THE
REGULAR MEETING OF THE
ALVIN COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS
JUNE 24, 2021

It is hereby certified that a notice of this meeting was posted on the 17" day of June
2021, in a place convenient to the public on the Alvin Community College campus
as required by Section 551.002, Texas Government Code.

Signed this 17" day of June, 2021,

Dr. Christal M. %lbrecht N

President
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Executive Session

Call to Order

Pledge

Invocation

Citizen Inquiries

Board Chairman Report/Comments
Information Items
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ALVIN COMMUNITY COLLEGE 3110 Mustang Road Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3858

MEMORANDUM NO: 84-2021

TO: Board of Regents
FROM: Dr. Christal M. Albrccht@J
DATE: June 10, 2021

SUBJECT: Personnel Action (Replacement): Grounds Equipment Operator

The individual listed below has been recommended to fill the full-time position for the Grounds
Equipment Operator.

Candidate
Recommended: Alvaro Manriquez
Education: High School Diploma issued by Mexico
Experience:
Lawnscapes Unlimited June 2019 - November 2020
Tractor Operator
Salary: $29,494
Grade 107
2020-21 Staff Salary Schedule
CMA:tg

tel: 281 756 3500 www. alvincollege.edu



Job Title:  Grounds Eqmpment Operator

Department: Physical Plant FLSA Status: Non-Exempt
Reports to: Director, Physical Plant Grade Level: 107

Safety Sensitive: Yes Job Category: TSCM
HR approved: Date:

Last updated by: Human Resources/LH Date: 11/30/2020

SUMMARY
Responsible for the operation of all light equipment used in the maintenance of grounds. All duties
as assigned.

ESSENTIAL DUTIES AND RESPONSIBILITIES include, but are not limited to the following.

» Drives gasoline or diesel-powered tractor to mow grass, draw implements such as box
blades, scraper, post hole digger and so forth in order to perform landscaping duties.

» Operates gasoline powered street sweeper, slope mower, triplex reel mower and other pieces
of riding equipment.

» Properly maintains all riding equipment and performs maintenance duties such as refueling,
oiling, greasing, checks batteries, tires and other moving parts to ensure proper operation.

« Maintains grounds including landscaping, mowing, trimming, edging, watering, fertilizing and
tree pruning.

» Applies chemicals such as fertilizers, herbicides, insecticides, pesticides and other
horticulture chemicals used in grounds maintenance.

* Operates equipment engaged in loading, unloading, storing and distributing materials such

as bulk paper, furniture, drums and other equipment designated for moving or reloading.

Assists in the maintaining of the sprinkler system.

Maintains tools and keeps work area clean and orderly and performs minor tool repairs.

Assist with setups involving campus tables, chairs, etc.

Other duties as assigned.

* » o @

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
¢ High school diploma or GED preferred.
¢ Must have a valid driver's license and current automobile insurance.

EXPERIENCE

¢ Experience in operating light motorized equipment.
s Experience in garden, lawn care or turf management preferred.

Grounds Equipment Operator 1



KNOWLEDGE, SKILLS, AND ABILITIES

o Must perform usual duties in the presence of others and must consider safety in order to
prevent injury.

* Must be aware of people as he operates equipment so as to not hit them or allow flying debris
to strike anyone.

¢ Have the ability to work unsupervised.

+ Must be able to make decisions concerning the safe operation of equipment and when it is
to be operated.

WORK ENVIRONMENT

Regularly works around moving mechanical parts and in outside conditions that include inclement
weather, heat and humidity. Noise level may be loud at times. Exposed to other disagreeable
features such as dust, dirt, grease, dampness, chemicals, cleaning agents, exhaust and fuel fumes
and runs a high risk of being bitten by insects such as wasps and bees.

PHYSICAL DEMANDS

Must be able to move objects, and use abdominal and lower back muscles to provide support over
time without fatigue. Constant movement and use of limbs; this position requires good manual
dexterity, coordination and stamina. Frequently moves assets and equipment weighing fifty {(50) or
more pounds across campus for various campus and event needs. The Grounds Equipment
Operator will be exposed to rough riding, lifting, walking, pushing, pulling, sitting, standing,
stooping, and general out of position work for approximately twenty-five (25%) of the time.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME
EMPLOYEE SIGMATURE AMD DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Grounds Equipment Operator 2



HACC

ALVIN COMMUNITY COLLEGE 3110 Mustang Road Alvin, Texas 77511-4898

TO:

Dr. Christal M. Albrecht

Office
Fax

President
281 756 3598
281 756 3858

MEMORANDUM NO: 87-2021

Board of Regents

FROM: Dr. Christal M. Albrecht @

DATE: June 10, 2021

SUBJECT: Personnel Action (Replacement): College Recruiter

The individual listed below has been recommended to fill the full-time position for the FT
College Recruiter.

Candidate
Recommended: Pamela Berry-Richardson
Education: Prairie View A&M University
Master of Arts, Counseling
Experience:
Alvin ISD AUGUST 2017 - Present

Attendance Liaison

CASA of Galveston County AUGUST 2016 - JULY 2017
Director of Recruitment and Development

Texas City High School AUGUST 2014 - JULY 2016

School Age Parenting Coordinator

Texas Southern University APRIL 2014 — JULY 2014
Assistant Director of Career Services

College of the Mainland APRIL 2008 - MARCH 2014

Counselor/Career Counselor

Salary: $52,682
Grade 201
2020-21 Professional/Admin. Salary Schedule

CMA:tg

tel: 281 756 3500 www. alvincollege.edu



/CC ALVIN COMMUN!ITY COLLEGE

Department: Student Services FLSA Status: Exempt
Reports to: Dean, Student Support Grade Level: 201
Safety Sensitive: No Job Category: Professional

HR approved: Date:
Human Resources/LH Date: 12/14/2020

SUMMARY

This position will focus on recruiting prospective students through the development and
implementation of integrated marketing and recruitment strategies necessary to meet the enrollment
goals of ACC. This is a highly visible position that represents the college’s interests during high
profile events and to a wide range of constituents and venues.

ESSENTIAL DUTIES AND RESPONSIBILITIES include, but are not limited to the following.

¢ Conduct information sessions on program offerings and admissions requirements for
prospective students.

e Attend recruitment functions of high schools, colleges, community fairs, etc.

Attend community events with the goal of increasing community involvement and contacts.

+ Seek out opportunities to engage and meet prospective students by participating in local,
state-wide events, college fairs, community organizations, etc.

o Assist Events Coordinator to coordinate and lead on-campus recruiting events and activities.

¢ Develop a data management student tracking system to track prospects from these events
and activities and determine yield of prospects to enrollees.

» Coordinate follow up with prospects via phone, text, email, and direct mail with a goal to
convert prospects into actual students enrolled in classes.

+ Coordinate group and individual campus tour requests.

» Coordinate the Ambassadors Program — Interviews, administers, trains and manages ACC
Student Ambassadors that act as peer recruiters at on-site and off-site recruiting events,
provide campus tours, and serve as New Student Orientation Leaders.

¢ Collaborate with Director of Retention and Student Success and Student Activities
Coordinator to administer New Student Orientation.

¢ Schedule and supervise attendance of ACC's Mascot, Blue, at on-campus and off-campus
events.

=« Coordinate recruitment initiatives for targeted populations.

e Establish and maintain relationships with students, parents, high school counselors,
teachers, and administrators to provide information relative to the admissions process.
Develop and maintain the ACC recruiting, ambassador, mascot, and tour request calendar
Generate and distribute recruitment reports for the coilege.

» Collaborate with academic, technical, continuing education and other college departments
on recruitment initiatives.

Analyze results of recruiting initiatives and modify activities as needed.

» Other duties as assigned.

College Recruiter 1



QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
¢ Bachelor's Degree Required.

EXPERIENCE
e Minimum two (2) years' experience in higher education student recruitment, admissions or
similar area.
o Experience working with a diverse population.

KNOWLEDGE, SKILLS, AND ABILITIES
¢ Must have excellent written and verbal communication skills and excellent public speaking /
public relation skills.
Self-motivated, resourceful, organized and excellent internet searching skills.
Ability to work with diverse groups and build and maintain collaborative relationships with
college faculty and staff, administration, and students.
Bilingual preferred.
Must be knowledgeable using Microsoft Cffice Suite and social media.
Ahility to travel extensively within the college’s service area.
Must be able to exercise discretion and independent judgment.
Ability to work nights and weekends.
Ability to travel using college vehicle and/or personal vehicle (travel reimbursement
provided).

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS

The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift fifty (50) pounds or more.

College Recruiter 2



This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X

X J

EMPLOYEE PRINTED NAME

SUPERVISORS PRINTED NAME

X

X

EMPLOYEE SIGNATURE AND DATE

SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

College Recruiter
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ALVIN COMMUNITY COLLEGE 3110 MustangRoad Alvin, Texas 77511-4898

TO:
FROM:
DATE:

SUBJECT:

Board of Regents

Dr. Christal M. Albrecht @
June 10, 2021

Dr. Christal M. Albrecht
President

Office 281 756 3598
Fax 281 756 3858

MEMORANDUM NO: 85-2021

Personnel Action (Replacement): Academic Support Specialist

The individual listed below has been recommended to fill the full-time position for the Academic
Support Specialist.

Candidate

Recommended: Maria Olivares

Education:

Experience:

UNIVERSITY OF TEXAS AT AUSTIN
Bachelor of Arts, Psychology and Spanish

CLEAR CREEK ISD
Dual Language Teacher

PASADENA ISD
Dual Language Teacher

UNIVERSITY OF TEXAS AT AUSTIN
Assistant to The Admissions Office

August 2016 - Present

August 2014 — May 2016

January 2006 — January 2008

Salary:

CMA:tg

$36,197
Grade 110
2020-21 TSCM Salary Schedule

tel: 281 756 3500 www. alvincollege.edu



CC ALVIN COMMUNITY COLLEGE
JOB DESCRIPTION

e

Job Title: Academic Support Specialist

Department: Learning Commons FLSA Status: Non-Exempt

Reports to: Director, Learning Grade Level: 110
Commons

Safety Sensitive: No Job Category: TSCM
HR approved: Date:

Last updated by: Human Resources/KC Date: 12/01/2020

SUMMARY

This position coordinates and maintains program support for the Learning Lab, which houses the
Tutoring and Academic Coaching Programs. Responsibilities include helping students at the
developmental education level to get the support and skills needed to succeed in college
programs, attain credentials and ultimately pursue quality careers. The Academic Support
Specialist's duties may include training, scheduling and coordinating the academic coaches and
tutors. Maintains contact with faculty and staff and provides consultation as needed.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned.

Monitors Learning Lab to insure all students have an environment conducive to learning.
Coordinates and provides services to support academic persistence and student success.

» Meets with developmental education level students referred through Early Alert,
developmental instructors, and/or self-referral.

» Schedules Learning Lab staff who visit all developmental classes each semester to sign up
students for coaching sessions.

+ Creates master schedule for academic coaches and tutors and maintains schedule
changes throughout the semester.

« Monitors attendance of tutors and coaches.
Utilizes case management system to track interventions and communication with
developmental students, faculty, and academic coaches.

» Collaborates closely with retention department, developmental faculty, and academic

coaches to provide interventions for referred students.

Assists with and/or coordinates training for academic coaches and tutors.

Provides information to students on targeted career and educational pathways.

Assists students with career research and planning.

Assists Learning Commons Director in creating relevant student success modules for

coaching sessions.

Hires, trains and schedules student workers.

¢ Attends academic advising trainings, department and division meetings.

o Coordinates services with relevant college departments including retention, advising,
counseling, and disability services.

» Fosters student accountability, self-advocacy, self-awareness, and effective use of
resources.

» Prepares statistical reports as required by the Director,

Academic Support Specialist 1



¢ Supports and assists the planning and carry-out of the TSI Boot Camps.
» Collaborates with Learning Lab staff to develop new projects and initiatives.
» Assists the Director with other support functions as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
* Associate's or higher degree from a regionally accredited college / university
o Bachelor's or higher In English, Math, Education, Counseling, Advising, Psychology or
related field preferred

EXPERIENCE
¢ At least one (1) year of experience in Developmental Education, Advising, Community
Qutreach, or other relevant experience preferred.

KNOWLEDGE, SKILLS, AND ABILITIES

¢« Demonstrated excellent written and verbal communication
Current knowledge of Microsoft Office and internet research skills
Experience working with & nontraditional, diverse student population
Knowledge of classroom retention and student success techniques

the departments.

WORK ENVIRONMENT

Must be dependable, organized, and capable of efficiently handling the various services for

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of

that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS

The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand

motion, handle or feel, and to stand, walk, reach, bend or lift up to 20 pounds.

Academic Support Specialist



This job description in no way states or implies that these are the only duties to be
performed by the employee occupying this position. Employees will be required to follow
any other job-related instructions and to perform any other job-related duties requested by
their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Academic Support Specialist



ALVIN COMMUNITY COLLEGE

EMPLOYEE CATEGORIES
SUMMER 2021

Total Full-Time (FT) Employees

Budgeted JUNE Funded
2020-21 2021 Vacancies
Administrative 11 10 : 1
T
Professional 74 68 ] 6
Faculty 113 106 : 7
Technical Support, Clerical & 0
Maintenance (TSCM) 116 il | 9
314 295 : 19




ALVIN COMMUNITY COLLEGE JUNE 2021
Resignation/Termination Report
Name Position / Department Last Day Worked Reason
1|Diane Ives CE Instructor/Coordinator, C.N.A. 6/8/2021 Retirement
2|Kelly Caleb Sr. HR Associate/Sr. HR Generalist 6/13/2021 Resignation




10. Consent Agenda
A. Approval of Minutes of Regular Board Meeting of May 27, 2021 and Board
Workshop of June 14, 2021




ALVIN COMMUNITY COLLEGE
REGULAR MEETING OF MAY 27, 2021
OFFICIAL MINUTES

The Board of Regents of Alvin Community College met in a regular session on the 27" day of May at
6:00 p.m. in the Nolan Ryan Center, with the following members, administrative personnel, and guests

present:

‘Bel Sanchez Chairman

Jody Droege Vice-Chair

Patty Hertenberger  Secretary

Jim Crumm Regent

Kam Marvel Regent

Darren Shelton Regent

Jake Starkey Regent

Andy Tacquard Regent

Christal M. Albrecht President, Alvin Community College

Jade Borne Alvin Community College

Wendy Del Bello Alvin Community College

Cindy Griffith Alvin Community College

Karl Stager Alvin Community College
Rick Morris Nate Birkel Stacy Ebert
Tammy Giffrow Jim Hettinger Robin Dahms
Kelly Klimpt Blane Kemendo John Tompkins
Kyle Marasckin John Nuche Alyssa Bullock
Beth Nelson Jimmy Adams Ronny Phillips
Gayland Capps Miranda Shaffer Hameedah Majeed
Jeff Parks Danielle Thomas Joshua Durham
John Matula Charlie Lootens Jason Nichols
John Tompkins Matt Graves

1. Call to Order

The meeting was called to order by Chair Sanchez at 6:02 p.m.

Certification of Posting of Notice

Certification of the posting of the notice as listed in the agenda was acknowledged. Dr.
Albrecht certified that a notice of the meeting was posted in accordance with Title 5, Chapter
551, Texas Government Code.

Executive Session

For the purpose of a private consultation with its attorney when seeking the advice of its
attorney, in accordance with Tex. Gov’t Code Section 551.071; Deliberate individual
employee salaries as determined through the compensation study, in accordance with Tex.
Gov'’t Code Section 551.074, Deliberate the evaluation of ACC employees, including, but
not limited to, College President’s goals as related to President’s evaluation and contract,
in accordance with Tex. Gov’t Code Section 551.074.



Page 2
May 28, 2021

The meeting was called back into session by Chair Sanchez at 7:11 p.m.

o Pledge
e Invocation
Invocation by Dr. Crumm.

Citizen Inquiries
There were no citizen inquires.

Board Comments and Recognitions

The Regents commented that they were glad to be back in the newly updated Nolan Ryan Center and
how nice it looked, applauded the graduates who managed through the last few months to complete
their programs, how nice the graduation ceremonies and nursing pinnings were and thanks to all who
made the ceremonies happen, commended Dr. Jade Borne and Dr. Akilah Martin for taking the Mobile
Go out to Bel Sanchez Elementary and presented Dr. Borne with thank you notes from the fifth grade
students, and an additional thank you was given to former Regents Knape and Pyburn for their years
of service. A celebration reception was held for Regents Knape and Pyburn earlier in the evening.

The ACC Chapter of Phi Theta Kappa is an active chapter that has been highly recognized over the
past several years for its academic achievement and involvement in the community. History instructor
Hailey Fuller recently completed all levels of the five-star advisor plan to serve as an advisor for
ACC’s Mu Upsilon Chapter.

With the growing demand for workers in the STEM fields, two ACC students recently competed in
the University of Houston Clear Lake’s STEM Challenge. Historical Geology students Miranda
Shaffer and Gabriela Weakley recently won second place in the Science category. The STEM
challenge is an annual competition where high school and community college students can showcase
their STEM skills.

Commencement is one of the most important events that the college holds. ACC’s dedicated team of
staff members met over the course of several months to make sure the first in-person commencement
in more than a year was a success. Recognized were: Charlie Lootens, Irene Robinson, Danielle
Thomas, Andrea Celestine, Lorrent Smith, Sammi Sanders, Brett Haduch, Jessica Ranero-Ramirez,
Ronald Phillips, Jason Nichols, Kelly Klimpt, Karl Stager, Joshua Durham, Hameedah Majeed,
Sydney Hildenburg, John Tompkins and Dr. Pam Shefman.

Also recognized for their leadership in the organization and planning of the commencement ceremony
were: Robin Dahms, Kyle Marasckin and Wendy Del Bello
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Approval of Consent Agenda

Chair Sanchez said she would entertain a motion to approve the consent agenda that included the
approval of Minutes Regular Board Meeting April 22, 2021 and Special Board Meeting of April 28,
2021, approval of Personnel Action Replacement for Associate Degree Nursing Faculty, the Texas
Talent Connection (Wagner Peyser 7(b) Fund) Grant Program, the report on Title I Coordinator
Reporting Requirements and approval of Door Access Control Installation. A motion to approve the
consent agenda was made by Vice Chair Droege. Seconded by Mr. Starkey. Motion passed
unanimously.

President’s Report

Dr. Albrecht gave the annual State of the College report that included the following:

Events and issues facing the college over the past year including the effects of the COVID-19
pandemic, the SACSCOC decennial regional accreditation process, the Quality Enhancement Plan
implementation, the construction progress from the Maintenance Note projects, funding information
from the 87™ Legislature, federal stimulus funds, the completion of the 2016-2021 Strategic Plan,
new Logistics, Cybersecurity and Engineering programs, celebrating Mobile Go with a ribbon
cutting ceremony, articulation agreement with Stephen F. Austin State University, successful virtual
Foundation Gala, Blessing Boxes placed across campus, ActionS partnership and the future of ACC.
This report was for information only.

Consider Approval of Board Policy Update 41, affecting Local Polices

Mr. Shelton made the motion to approve the Board Policy Update 41, affecting Local Policies as
recommended, with the exception of DEC Local. Seconded by Mr. Tacquard. Motion passed
unanimously. Chair Sanchez will meet with Dr. Albrecht and Legal Counsel for suggestions of the
language for DEC Local and will brought back to the June Board meeting for approval.

Compensation Plan Scenarios for 2021-2022

Dr. Albrecht presented the update regarding Compensation Plan scenarios to the Regents in Executive
session. The Compensation Plan was approved by the Board of Regents in August of 2020 and
includes several positions that have been recommended to be brought up closer to the midpoint of the
salary range. The Board will discuss the positions to be brought up to market levels, various
percentages of a pay increase, as well as faculty step increases at the upcoming summer budget
workshops. This report was for information only.

Consider Approval of Contract Recommendations for 2021-2022

Mr. Marvel made the motion to approve the recommended contracts for 2021-2022. Seconded by
Vice Chair Droege. Motion passed unanimously. Dr. Albrecht noted that after the Compensation
Plan was approved last August, only Director and above levels will be issued contracts.
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Consider Approval of the 2018 Maintenance Bond Courtyard Landscape and Sidewalk Package
— Contractor Approval

Mr. Matt Graves and representatives from Kudela and Weinheimer Landscape Architects presented a
PowerPoint that outlined the various options of landscape and sidewalk packages to the Regents. After
the discussion was completed, the motion was made by Secretary Hertenberger to accept option A and
approve Contract to Corestone Paving & Construction for $1,854,480.75 for the Courtyard Landscape
and Sidewalk package. Seconded by Vice Chair Droege. Motion passed unanimously. Option A
includes the highest level of changes to landscaping, sidewalks, lighting, fencing and facility entrances
and will be scheduled for completion by the end of July 2021.

Financial Reports Ending April 2021
Mr. Marvel made the motion to approve the financials April 2021. Seconded by Dr. Crumm. Motion
passed unanimously.

Adjournment
There being no further business before the Board, the meeting was adjourned at 8:20 p.m.

Dr. Patty Hertenberger, Secretary ‘Bel Sanchez, Chair



ALVIN COMMUNITY COLLEGE
BOARD WORKSHOP OF JUNE 14, 2021
OFFICIAL MINUTES

The Board of Regents of Alvin Community College met in a Board Workshop on the 14™ day of June, 2021
immediately after the conclusion of the Called Meeting at 12:00 p.m., with the following members,
administrative personnel, and guests present:

‘Bel Sanchez Chair

Jody Droege Vice-Chair (via Teams)

Patty Hertenberger Secretary

Jim Crumm Regent

Kam Marvel Regent

Darren Shelton Regent

Jake Starkey Regent

Roger Stuksa Regent

Andy Tacquard Regent

Christal M. Albrecht President, Alvin Community College

Jade Borne Alvin Community College

Wendy Del Bello Alvin Community College

Cindy Griffith Alvin Community College

Karl Stager Alvin Community College
Beth Nelson Jeff Parks Tammy Giffrow
Hameedah Majeed Nadia Nazarenko Akilah Martin
Kyle Marasckin John Matula Lindsey Hindman
Kelly Klimpt Alyssa Bullock
Pam Sheffman
Call to Order

The meeting was called to order by Chair Sanchez at 12:21 p.m.

Certification of Posting of Notice
Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Albrecht certified
that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government Code.

Executive Session
Chair Sanchez announced that the Board of Regents were convening into Executive Session and dismissed
all staff in attendance. Executive Session was called to order at 12:28 p.m.

Initial Presentation of the Fiscal Analysis and Proposed 2021-2022 Budget

Mr. Karl Stager presented the first draft of the 2021-2022 budget along with the fiscal analysis. Included
in the overview was state funding information, changes in estimated taxable values, estimated revenue,
sources of revenue for the college and the effect of the possible tax protests could have on the budget. The
Board asked for a salary increase calculation to review in the amounts of 4, 5 and 6 % that would cover
future inflation and reflect the value of the staff. Each member of the Executive Leadership Team
presented the changes in their area’s budget. Dr. Albrecht stated that there would be a Board meeting in
June for the next review of the budget, as well as a Board Workshop in July.
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After a discussion regarding the timing of hiring in a new budget year and with a consensus of the Board,
permission was given to post budget proposed faculty and staff positions with a disclosure of pending approval
of the final budget.

Adjournment
The meeting was adjourned at 2:15 p.m.

Dr. Patty Hertenberger, Secretary ‘Bel Sanchez, Chair



B. Consider Approval of Personnel Action (Replacement): Government Faculty




HACC

ALvIN CommuntTy COLLEGE 3110 MustangRoad  Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3858

MEMORANDUM NO: 86-2021

TO: Board of Regents
FROM: Dr. Christal M. Albrf:ch@D
DATE: June 10, 2021

SUBJECT: Personnel Action (Replacement): Government Faculty

The individual listed below has been recommended to fill the full-time position for the
Government Instructor.

Candidate
Recommended: Dr. Nathan Hosey

Education: UNIVERSITY OF HOUSTON
Ph.D., Political Science

UNIVERSITY OF HOUSTON
Master of Arts, Political Science

UNIVERSITY OF SOUTHERN MISSISSIPPI

Bachelor of Arts, Political Science

Experience: DALLAS COLLEGE-MOUNTAIN VIEW CAMPUS 08/16/2015 - Present
Instructor, Political Science

SOUTH TEXAS COLLEGE 08/16/2012 — 07/15/2015
Instructor, Government

GALVESTON COLLEGE 07/16/2010 — 08/15/2010
Adjunct Instructor, Government

UNIVERSITY OF HOUSTON 08/16/2005 — 05/15/2010
Teaching Assistant

Salary: $67,995.24
DOCT 9/ Step 10
2020-21 FAC Salary Schedule

CMA:tg

tel: 281 756 3500 www. alvincollege.eduy



ZCC ALVIN COMMUNITY COLLEGE
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| JOBDESCRIPTION

Job Title: Instructor, Government

Department: Economics and FLSA Status: Exempt

Government

Reports to: Dean of Arts & Sciences Salary Step: Based on Contract

Length / Degree

Safety Sensitive: No Job Category: Full-Time Faculty

HR approved: Date:

Human Resources/KC Date: 01/07/2021

SUMMARY
The instructor will teach a variety of courses within the Government Department including freshman
and sophomore level courses.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assignhed.

L ]

Instruct and supervise a diverse population of students in the classroom at various times and
locations

Possess a commitment to student engagement, student success, and instructional excellence
Demonstrate effective communication skills, both written and oral

Prepare and utilize a course syllabus and assessments for each course using guidelines
established by the institution

Maintain current knowledge of effective teaching methodologies and utilizes a variety of
instructional delivery methods, classrcom media, and educational resources

Assist in the recruitment and retention of students

Advise students in academic matters or refers students to appropriate resources

Assess students’ performance through a range of measurement activities and keeps them
informed of their progress in a timely manner

Engage students through posted office hours and electronic communication

Utilize technology to facilitate learning and to access data, maintain records, generate reports,
and communicate with others

Assist in the development, distribution and collection of assessments for courses and
program objectives

Build positive and professional relationship with students, colleagues, college administration,
and the community

Submit timely college reports and forms to the appropriate divisions and departments
Provide recommendations to the Instructional Dean, Department Chair, and appropriate
college committees regarding curricufum, instruction and division operations

Exhibit a commitment to lifelong learning through participation in professional development
activities

Adhere to Alvin Community College's policies and procedures

Attend institutional meetings as required

FT Government Instructor 1



QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION

Master's degree in Political Science/Government or Master's degree with 18 graduate hours in
Political Science/Government; JDs and MPAs must have 18 graduate hours in related Political
Science/Government courses

EXPERIENCE
Prior teaching experience at the college level preferred

KNOWLEDGE, SKILLS, AND ABILITIES
¢ Must have a working knowledge of Microsoft Office programs, as well as intermediate
computer skills
¢ Working knowledge of Blackboard course management system preferred
¢ Must be familiar with interactive teaching methods and instruction via the Internet.

WORK ENVIRONMENT

The incumbent typically works in a classrocom environment and uses a computer, telephone and
other office equipment as needed to perform duties. The noise level in the work environment is typical
of that of a classroom. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.
This job description may be revised upon development of other duties and changes in
responsibilities.

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME
EMPLOYEE SIGMATURE AMD DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

FT Government instructor 2



C. Consider Approval of Personnel Action (Replacement): Culinary Arts Faculty




ACC

ALVIN CoMMUNITY COLLEGE 3110 Mustang Road Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3858

MEMORANDUM NO: 90-2021

TO: Board of Regents
FROM: Dr. Christal M. Albrech(@
DATE: June 17, 2021

SUBJECT: Personnel Action (Replacement): Culinary Arts Faculty

The individual listed below has been recommended to fill the full-time positidn of Culinary Arts
Instructor.

Candidate
Recommended: Laura Trigo

Education:  Galveston College
Associate’s, Culinary Arts

Experience:
Hotel Icon Downtown Houston April 2015 — Present
Executive Chef

Hilton Houston NASA Clear Lake June 2013 - April 2015
F & B Director / Chef

Hilton Houston Plaza February 2010 — June 2013
Executive Chef/ F & B Director

Hilton Garden Inn June 2007 - February 2010
Executive Chef/ F & B Director

Hotel Derek April 2005 — May 2007
Executive Chef

tel: 281 756 3500 www. alvincollege.edu



HACC

ALvin CoMMUNITY COLLEGE 3110 MustangRoad Alvin, Texas 77511-4898 Dr. Christal M. Aibrecht
President

Office 281 756 3598

Fax 281 756 3858

Private Chef May 2004 — April 2005
Palm Beach Plantation / Jerry & Pam George

South Shore Harbor March 2002 - April 2004
Sous Chef

Salary: $67,556.64
Technical Programs / Step 10
2020-21 10.5 Month Faculty Salary Schedule

CMA:tg

tel: 281 756 3500 www. alvincollege.edu



Job Title: Instructor Culmary Arts

BT

.......

. JoB! DES‘ER:PT:ON«%&#*&% e

Department: Culinary Arts FLSA Status: Exempt

Reports to: Dean of Professional, Salary Step: Based on Contract

Technical, and Human Length / Degree
Performance

Safety Sensitive: No Job Category: Full-Time Facuity

HR approved: Date:
Human Resources/KC Date: 01/05/2021

SUMMARY
This position is responsible for teaching culinary arts and culinary management classes.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned.

Instruct and supervise a diverse population of students in the classroom at various times
and locations.

Possess a commitment to student engagement, student success, and instructional
excellence.

Demonstrate effective communication skills, both written and oral.

Prepare and utilize a course syllabus and assessments for each course using guidelines
established by the institution.

Maintain current knowledge of effective teaching methodologies and utilizes a variety of
instructional delivery methods, classroom media, and educational resources.

Assist in the recruitment and retention of students.

Advise students in academic matters or refers students to appropriate resources.
Assess students’ performance through a range of measurement activities and keeps them
informed of their progress in a timely manner.

Engage students through posted office hours and electronic communication.

Utilize technology to facilitate learning and to access data, maintain records, generate
reports, and communicate with others.

Assist in the development, distribution and collection of assessments for courses and
program objectives.

Build positive and professional relationship with students, colleagues, college
administration, and the community.

Submit timely college reports and forms to the appropriate divisions and departments.
Provide recommendations to the Instructional Dean, Department Chair, and appropriate
college committees regarding curriculum, instruction and division operations.

Exhibit a commitment to lifelong learning through participation in professional development
activities.

Adhere to Alvin Community College's policies and procedures.

Attend institutional meetings as required.

FT Faculty, Culinary 1



QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
s Associates Degree in Culinary Arts, Hospitality, Food Science or Hotel/Restaurant
Management required.
» Bachelor's degree in Culinary Arts, Hospitality, Food Science or Hotel/Restaurant
Management preferred.

EXPERIENCE
Three years non-teaching work experience required.

KNOWLEDGE, SKILLS, AND ABILITIES
s Must have excellent written and oral communication skills.
* Must have a working knowledge of industry standards in culinary arts.
* Must be able to stand and walk for at five hours.
¢ Must have a working knowledge of Microsoft Office programs, as well as intermediate
computer skills.
Working knowledge of Blackboard course management system preferred.
Must be familiar with interactive teaching methods and instruction via the Internet,

WORK ENVIRONMENT

The incumbent typically works in a classroom environment and uses a computer, telephone and
other office equipment as needed to perform duties. The noise level in the work environment is typical
of that of a classroom. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

FT Faculty, Culinary 2



This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.
This job description may be revised upon development of other duties and changes in

responsibilities.

X X

EMPLOYEE PRINTEDC NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

FT Faculty, Culinary



D. Consider Approval of Personnel Action (Replacement): Director, TDCJ
Programs
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ALvin CommuNITy COLLEGE 3110 Mustang Road Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3858

MEMORANDUM NO: 92-2021

TO: Board of Regents

FROM: Dr. Christal M. Albrecht
DATE: June 17, 2021

SUBJECT: Personnel Action (Replacement): Director, TDCJ Programs

The individual listed below has been recommended to fill the full-time position of Director of
TDCJ Programs.

Candidate
Recommended: Chakoa Jefferson

Education:  Prairie View A&M University
Master of Arts, Counseling

University of Central Florida
Bachelor of Science, Health Administration

Experience:
Alvin Community College January 2019 — Present
TDCJ Academic Advisor
University of Houston — Clear Lake January 2014 — January 2019

Program Manager / Senior Academic Advisor

Community College of Qatar, Doha, Qatar August 2011 — December 2013
Lead Counselor

Houston Community College October 2008 — August 2011
Counselor

Salary: $67,708.62

Grade 206

2020-21 Administrative / Professional Salary Sched
CMA:tg

tel: 281 756 3500 www. alvincollege.edu



Job Title: FT Director-Texas Department of Criminal Justice
(TDCJ) Programs

Department: TDCJ Programs FLSA Status: Exempt

Reports to: Dean, Professional, Grade Level: 206

Technical and Human
Performance

Safety Sensitive: Yes Job Category: Professional

HR approved: Date:
Last updated by:  Human Resources/LH Date: 5/6/2021

SUMMARY

The FT Director-Texas Department of Criminal Justice (TDCJ) Programs is responsible for the
implementation, coordination, and administration of college academic, technical, and workforce
programs within TDCJ units.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following.

Serves as an on-site program director for Alvin Community College (ACC).

Represents ACC in the Texas Corrections Education Consortium.

Maintains regular contact with instructional staff at the Texas Department of Criminal Justice
(TDCJ) units.

Provides assistance to the instructional staff regarding security.

investigates student complaints and problems.

Administrative duties include: the development of the class schedule and course offerings,
the recruitment of students, admission counseling, registration, monitoring faculty
attendance, assisting in the orientation of new teaching personnel, Office of Institutional
Effectiveness and Research (OIER) reporting requirements, budgets and assisting with
Texas Higher Education Coordinating Board (THECB) program evaluations.

Researches and conducts studies for new degree and course offerings.

Coordinates division programs, goals and objectives.

Serves on the ACC Instructional Leadership Team

Evaluates the effectiveness of the educational program(s) offered by the various departments
and recommends improvements, additions or deletions; liaison with advisory committees and
accrediting agencies as appropriate.

Facilitates articulation of courses and programs with secondary and other post-secondary
institutions through established institutional procedures.

Implements policies established by the Board of Regents as well as college, divisional, and
departmental procedural guidelines; recommend changes in policies and procedural
guidelines.

Helps resolve conflicts among faculty and between faculty and students.

Serves as liaison between TDCJ, faculty, administration, students, college departments, and
the community.

Serves as ACC'’s representative on state-wide and national organizations that deal with
correctional education.

Investigates and pursues funding options for students and programs within the correctional
setting.

Assists with management of the TDCJ contract.

TDCJ Program Director 1



¢ Administers the supply of books and equipment required by the educational program.
¢ Interacts and advises policy makers on issues related to the incarcerated students.
¢ Performs other duties as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
e Master's degree required

EXPERIENCE
¢ Experience in program development, coordination and contract negotiation.
¢ Experience in correctional education

KNOWLEDGE, SKILLS, AND ABILITIES
+ Must be knowledgeable about college processes including degree requirements, career
counseling, admissions policies and procedures, and financial aid
¢ Experience in dealing with remote education technology
o Experience in instructional platform technology

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day. Regularly
visits correctional units for various program needs and meetings.

SUPERVISION

The incumbent is responsible for direct supervision of the Senior Administrative Assistant and a part-
time Texas Success Initiative Assessment (TSIA) Proctor/Administrative Assistant. The role provides
indirect supervision to the Academic Adviseor in the department.

PHYSICAL DEMANDS

The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

TODCJ Program Director 2



This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME
EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

TDCJ Program Director



E. Consider Approval of Correction to Contract Submitted for Tenure




ACC

ALVIN COMMUNITY COLLEGE 3110 MustangRoad Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3858

MEMORANDUM NO: 91-2021

TO: Board of Regents
FROM: Dr. Christal M. Albrecl@)
DATE: June 17, 2021

SUBJECT: Correction to Contract Submitted for Tenure

Mr. Craig Fos, Criminal Justice Faculty, was erroneously listed in the May 27, 2021 Board
Agenda under the Tenured Faculty Contract section. His name should have been listed under the
Annual Faculty Contracts section.

It is recommended that the Board of Regents approve Mr. Fos for an Annual Faculty Contract for
the 2021-2022 year.

CMA:tg

tel: 281 756 3500 wwiw. alvincollege.edu



11. President's Report - Strategic Plan 2016-2021
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ALvin COMMUNITY COLLEGE 3110 MustangRoad Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598
Fax 281 756 3858

MEMORANDUM NO: 82-2021

TO: Board of Regents
FROM:  Dr. Christal M. Albrecht C@
DATE: June 17, 2021

SUBJECT: 2016-2021 Strategic Plan Major Accomplishments

In November 2015, the Board of Regents approved the five year (2016-2021) Strategic Plan
Breakthrough Goals for Alvin Community College. President Christal M Albrecht, will provide a
brief update of the major accomplishments achieved over the past five years. Also included are
the five projects for the 2021-2022 year, which will begin while plans are underway for the
development of the 2022-2027 Strategic Plan.

This report is for information only.

CMA:tg

tel: 281 756 3500 www. alvincollege.edu



Strategic Plan
20162021

Your College : Right Now



Six Breakthrough
Strategic Goals

Adopted by the Board of Regents May 28, 2015

The extensive and comprehensive Discovery Phase conducted in the Spring
of 2015 provided a rich data base for analysis. Six Breakthrough Strategic
Goals emerged from this analysis, and serve as the frarmnework for the ACC

20162021 Strategic Plan.

Breakthrough Strategic Goals are broad statements that articulated how
the College intended to improve its fulfiliment of the mission and vision
Statements and address anticipated challenges and opportunities. Fach goal
had a designated Executive accountable for championing, leading, directing,

and reporting progress on that goal

2 | Strategic Goals 2016-2021: Major Accomplishments



Breakthrough Strategic Goal m

Alvin Community College will develop itself as an

evidence-based, data-driven organization to improve
organizational efficiency and increase student / \
achievement, completion and success.

MAJOR ACCOMPLISHMENTS

In five years, ACC was able to create processes, policies, and culture shifts to
make the following a reality:

COMPREHENSIVE ‘ An annual comprehensive program review cycle that incorporates
PROGRAM REVIEW all facets of the college including instruction and campus services

PROCEDURE AND ‘ Administrative procedures and practice reviews done on a cyclical
PRACTICE REVIEWS basis

STUDENT DATA AND . Instructional decisions are made based on student data and
ENROLLMENT enrollment

STUDENT SUCCESS ‘ Useful institutional key performance indicators focused on
student success are tracked and have been improving

v’ First Time, Full Time Graduation rates (150%) have
increased from 21% to 30% during this strategic plan

CAREER PATHWAYS ? Implementation of eight career pathways across all of ACC

Strategic Goals 2016-2021: Major Accomplishments | 3




Breakthrough Strategic Goal

Alvin Community College will plan and develop a
campus in the vicinity of the west side of the college
taxing district, and address facilities’ needs and
technology update for existing campus.

MAJOR

Foundations have been laid toward an improved campus:

Campus facilities master plan development was completed

Maintenance Tax Bond was approved

Partnerships with University of Houston-Clear Lake Pearland and
Shadow Creek HS were established

4 | Strategic Goals 2016-2021: Major Accomplishments



Breakthrough Strategic Goal

Alvin Community College will develop branding that will
be an effective representation of the institution and its
mission and will be used to market the college.

MAJOR

Several major breakthroughs were made in the ACC brand, including:

Implemented new college Branding Campaign

Your College':::- Right Now

Created Branding and Visual Identity Guidelines manual and
Digital Brand Portal highlighting marketing campaigns, creative
assets, and performance results

Rebranded major publications such as the Viewbook, Career
Pathways Booklets, Curriculum Guides, etc.

Completed total redesign of the ACC Website and implemented a
new Content Management System (CMS)

Created and implemented a Strategic Marketing Plan to guide
strategies and evaluation methods for 2019-2021

Strategic Goals 2016-2021: Major Accomplishments | 5



Breakthrough Strategic Goal @

Alvin Community College will develop programs
and partnerships to meet employment needs of the

community. / \

| (MR

MAJOR ACCOMPLISHMENTS

ACC continued to grow and develop our academic programs to meet
the community needs.

COMPREHENSIVE ‘ A comprehensive APM was developed to provide direction on the
APM development and implementation of new programs

NEW PROGRAMS . ACC now offers newly developed and approved programs in
Health Information Management, Cybersecurity, and Logistics,
Materials & Supply Chain Management, additionally, three new
programs are developed and awaiting state and regional approval
in Welding, Automotive, and Engineering

DUAL ENROLLMENT/ . Increased dual enrollment numbers and student support/

STUDENTSURPORT recruitment activities with strengthened partnerships including
meetings where all the ISD partners come together
WORKFORCE
TRAINING/GRANTS ‘ Supported community and industry partnerships through
AND PARTNERSHIPS increases in grant procurement and workforce training programs

v New and grown partnerships: Ascend Performance Materials;
Cities of Alvin, Lake Jackson, and Sugar Land; Gulf Coast
Center/Connect Transit; Gulf Coast Water Authority; Texas-New
Mexico Power Co.; INEOS Chocolate Bayou and Battle Ground;
TEAM Industrial services; and Turner Industries

6 | Strategic Goals 2016-2021: Major Accomplishments




Breakthrough Strategic Goal @

Alvin Community College will maximize the acquisition
of revenue, taking into consideration the interest and

values of all stakeholders, and allocate them efficiently to / \
the highest and best value for the institution.

MAJOR ACCOMPLISHMENTS

ACC was focused on maximizing stakeholder value demonstrated by:

TECHNOLOGY . Implementing campus-wide technology infrastructure improvements

IMPROVEMENTS v Campus-wide network upgrade to ten times faster to the desktop

v Streamlined campus communications and access to electronic
resources through a creation of a centralized portal (POD)

v Enhanced security protocols and procedures (data protection)

FOUNDATION GROWTH ‘ Growing the Foundation portfolio to over $4 million, which is over 133%
increase during this strategic plan

UTILITATION ‘

Completing classroom utilization and inventory leading to improved
AND INVENTORY

use of space and efficiency

GRANTFUNDING @ Acquiring investments of over $9.8 million in grant funding

Strategic Goals 2016-2021: Major Accomplishments | 7




Breakthrough Strategic Goal @

Alvin Community College will strengthen its human

resources capacity to promote a strategically-staffed and

nimble organization that embraces change, supports / \
open communication, and provides for ongoing
professional development.

MAJOR ACCOMPLISHMENTS

ACC embraced changes that strengthened human resources capacity by:

EMPLOYEE @ Developing an inclusive, annual employee evaluation process
EVALUATION

PROFESSIONAL Creating annual professional development opportunities for all
DEVELOPMENT . employees while providing more on-line opportunities; increasing the
number of monthly options

DIVERSITY, EQUITY, . Selecting a liaison to lead the College’s first committee on Diversity,
AND INCLUSION Equity, and Inclusion

CORE VALUES ‘ Developing core values statements with input from key stakeholders

EVERGREEN . Completing review of all campus positions to determine market value
COMPENSATION STUDY and provide recommendations for adjustments

8 | Strategic Goals 2016-2021: Major Accomplishments



NEXT STEPS

ACCs 2016-2021 strategic plan propelled the campus forward in

many ways. For the 2021-2022 year, the campus will continue on O
that trajectory by reviewing progress and collecting information

to formulate the next plan.

While the next plan is being written, there is still work to do on some
major projects. Units through ACC will be focusing this year on the
following items:

QEP AND CAREER
PATHWAYS

STRATEGIC
ENROLLMENT

BACHELOR DEGREES

EMPLOYEE
ON-BOARDING

CONTINUED
FACILITY UPGRADES

Building our Success through Engaged Advising Quality
Enhancement Plan while refining the ACC Career Pathways model

Creating a foundation for the Strategic Enroliment Model

Researching the feasibility and need for bachelor degrees in
growing program areas

Refining employee on-boarding and continuing to add/improve
professional development efforts

Updating deferred maintenance plan based on completed
renovations in bond project




12. Consider Approval of Policy DEC — LOCAL




ACC

ALVIN COMMUNITY COLLEGE 3110 Mustang Road Alvin, Texas 77511-4898 Dr. Christal M. Albrecht

President

Office 281 756 3598
Fax 281 756 3858

MEMORANDUM NO: 83-2021

TO: Board of Regents
FROM: Dr. Christal M. Albrecht @
DATE: June 17, 2021

SUBJECT: Board Policy Update 41, affecting Local Policy DEC

In June 2016, the Board of Regents adopted new Board Policies created with the assistance and
guidance of Texas Association of School Board’s (TASB) Policy Service. As a part of this
service, as laws change or as needs are identified for additional local policies or changes to
existing local policies, TASB Policy Services makes edits to policies and shares them with their
participating member colleges.

At the May 27, 2021 Board meeting, the Board considered and approved the proposed changes
to local policies found in Update 41, except for DEC local and asked to have more time to
consider it. Legal Counsel provided input to the change that is being recommended regarding
order of use of leave time. New text suggested by Legal Counsel is highlighted in yellow.

It is recommended that the Board approve and adopt the revisions to the DEC Local as written.

CMA:tg

tel: 281 756 3500 www. alvincotlege.edu



Alvin Community College

020501
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Note:  For College Distri
sions addreséing_ the Family and Medical Leave Act
{(FMLA), see DECA(LEGAL).
Leave The College President or designee shall develop administrative
Administration requlations associated with employee leaves and absences and
ensure the procedures are used to implement the provisions of this
policy.
Definitions The term “immediate family” is defined as:
Immediate Family 1. Spouse.

2. Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.

4.  Sibling, stepsibling, and sibling-in-law.
5. Grandparent and grandchild.

6. Any person residing in the employee’s household at the time
of iliness or death.

| For purposes of the Family-and-Medical-Leave-Act{FMEA).FLMA

the definitions of spouse, parent, son or daughter, and next of kin
are found in DECA{LEGAL).

Family Emergency The term “family emergency” shail be limited to disasters and life-
threatening situations involving the employee or a member of the
employee's immediate family.

Leave Day A “leave day” for purposes of earning, use, or recording of leave
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

Academic Year An “academic vear” for purposes of earning, use_ or recording of
leave shall mean the term of an employee's annual employment as
set by the College District for the employee’s usual assignment,
whether full-time or part-time.

Catastrophic lliness A catastrophic illness or injury is a severe condition or combination

or Injury of conditions affecting the mental or physical health of the em-
ployee or a member of the employee’s immediate family that re-
quires the services of a licensed practitioner for a proionged period
of time and that forces the employee to exhaust all leave time

DATE ISSUED: 4/415/20495/14/2021 10f8
LDU-20498.02UPDATE 41
DEC(LOCAL)-X




Alvin Community College
020501

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

earned by that employee and to lose compensation from the Col-
lege District. Such conditions typically require prolonged hospitali-
zation or recovery or are expected to result in disability or death.
Conditions relating to pregnancy or childbirth shall be considered
catastrophic if they meet the requirements of this paragraph.

Availabilit

maﬂabi&fawe&at—tha—hagmmng aHhe e-eiwal ye»ar S++:-k iaaw
shall-be-made-available-as-earned-

Earning Leave An employee shall not earn any form of paid leave while on unpaid
leave status. An employee who is working or on paid leave status
for part of a monthly pay period shall earn paid leave on a prorated
basis.

Deductions The College District shall not approve paid leave for more leave
Leave Without Pay days than_have been accumulated in prior years plus leave cur-
rently available. Any unapproved absences or absences beyond
accumulated and available paid leave shall result in deductions
from the employee’s pay.

Leave Proration If an employee separates from employment with the College Dis-
Employed forj trict before his-erhearthe employee's last duty day of the year, or
Less Than Full begins employment after the first duty day, sick leave shall be pro-
Year rated based on the actual time employed.

If an employee separates from employment before the last duty
day of the school year, the employee’s final paycheck shall be re-
duced for leave the employee used but had not yet earned as of
the date of separation.

Medical Certification = An employee shall submit medical certification of the need for
leave if:

DATE ISSUED: 4445/20195/14/2021 20f8
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Alvin Community College
020501

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

1. The employee is absent more than three consecutive work-
days because of personal iliness or illness in the immediate
family;

2. The College District requires medical certification due to a
questionable pattern of absences or when deemed necessary
by the supervisor or College President; or

3—The employee requests FMLA |eave for the employee’s seri-
ous health condition-esthat_for a serious health condition of
athe employee's spouse, parent, or child; or

4.3. Fhe-employee requests FMLAleave for military caregiver pur
pesesleave.

In each case, medical certification shall be made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]

Sick Leave FullEach full-time employeesemployee shall earn ten hours of paid
sick leave per month in accordance with administrative regulations.

Sick leave shall accumulate to a maximum of 720 hours.

Sick leave shall only be used afierany apph
time-has been-exhausted for the following:

44 lliness of the employee.

2-5._lliness of a member of the employee’s immediate family.
3-6. Family emergency.

4.7. Birth or placement of a chiid when taken within the first year
after the child's birth, adoption, or foster placement.

5.8 Contribution to the sick leave bank.

Sick Leave Bank The College District shall establish a sick leave bank that employ-
ees may join through contribution of sick leave.

l.eave contributed to the bank shall be solely for the use of partici-
pating employees. An employee who is a member of the bank may
request leave from the bank if the employee or a member of the
employee’s immediate family experiences a catastrophic illness or
injury, and the employee has exhausted all paid leave_and any ap-
plicable compensatory time.

DATE ISSUED: +445/20195/14/2021 30f8
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Alvin Community College
020501

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

I the employee is unable to reguest leave from the sickleave
bank, a member of the employee’s family or the employee s super
visor may-sdbmit-the request

The College President or designee shall develop regulations for
the operation of the sick leave bank that address the following:

1. Membership in the sick leave bank, including the number of
days an employee must contribute to become a member;

2. Procedures to request leave from the sick leave bank;

3. The maximum number of days per school year a member em-
ployee may receive from the sick leave bank;

4. The committee or administrator authorized to consider re-
quests for leave from the sick leave bank and criteria for
granting requests; and

5.  Other procedures deemed necessary for the operation of the
sick leave bank.

Appeal All-desisiorsAn employee may appeal a decision regarding the
sick leave bank may-be-appealed-in accordance with DGBA(LO-
CAL), beginning with the College President or desigreeappropriate
administrator.

Family and Medigal FMLA leave shall run concurrently with applicable paid leave or
Leave compensatory time, as applicable.

Twelve-Month For purposes of an employee’s entitlement to FMLA leave, the 12-
Period month period shall be measured forward from the date an individ-
ual employee’s first FMLA leave begins.

Combined Leavb for #When both spouses are employed by the College District, the

Spouses College District shall not limit FMLA leave for the birth, adoption, or
placement of a child, or to care for a parent with a serious health
condition, to a combined total of 12 weeks, nor shall the College
District limit military caregiver leave to a combined total of 26

weeks. {sea DEGALEGALY
Intermittent or The College District shall permit use of intermittent or reduced
Reduced Schedule schedule FMLA leave for the care of a newborn child or for the
Leave adoption or placement of a child with the employee.{See

QEGA{ " = -0 ‘:"':' = s S REE
Certification of HWhen an employee requests leave, the employee shall provide
Leave certification, as-required-byin accordance with FMLA regulations, of

the need for leave. {See-BEGA{LEGALY
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Alvin Community College
020501

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Fitness-For—Dutb HIn accordance with administrative requlations, when an employee
Certification takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-

for-duty certification -}-the-Gollege District-will-require-certification
of the employee & abiity to pedorm acsentiatiob functions, the Cal-
lege-District shallprovide-a list of-essential job funclions to the em-
Failure to Return H-at-the-expiration of FMLA leave, the employeeisabletoreturmnto
work-but-chooses not to do so, the College District may reguire ra-

inburserment of premiums-paid-by-the College District during the
leave. [See BPECA(LEGAL) Recovery of Benefit Cost]

Personal Leave AEach full-time employee shall receive 16 hours of personal leave
per fiscal year. All leave will be available at the beginning of the

school year.

AEach part-time employee who works at ieast 20 hours per week
shall receive 30 hours of personal leave per fiscal year. All leave
will be available at the beginning of the school year.

Personal leave shall not accumulate.

Earned compensatory time shall be used before any available per-
sonal leave.

Vacation Leave With the exception of faculty members, each fuli-time benefits-eligi-
ble employee shall earn vacation leave at a rate of eight hours per
month, September through May, in accordance with administrative
regulations. Vacation leave shall accumulate to a maximum of 192
hours.

Use of vacation leave shall require prior approval by the em-
ployee's supervisor and must be scheduled in accordance with ad-
ministrative regulations.

Earned compensatory time shall be used before any available va-
cation leave.

An employee who separates from employment with the College
District shall be eligible for reimbursement of unused vacation
leave in accordance with the following:

1. The employee provides advance written notice of intent to
separate from employment in accordance with administrative
regulations.

2. The employee shall be reimbursed for each hour of unused
vacation leave, to a maximum of 192 hours, at the employee’s
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current daily rate. |f the employee is reemployed with the Col-
lege District, hours for which the employee received payment
shall not be available to that employee.

Development Ledve A faculty member [see definition at DEC{LEGAL) Development
Leaves of Absence] may be granted unpaid faculty development
leave for study, research, writing, field observations, or other suita-
ble purpose.

Eligibility To qualify for development leave, a faculty member must serve at
least five consecutive academic years performing full-time aca-
demic duty as an instructor or as an assistant, associate, or full
professor, or an equivalent rank. The work need not include teach-

- aldiaa a a = Ty - alhda afa allFc¥a

Alternatively, the faculty member may qualify for development

leave as an administrator if the faculty member has had significant
administrative duties relating to the operation of the College District
for more than four years.

Application To be granted development leave for the subsequent academic
year, a faculty member must apply to the College President by
March 1 on a signed and dated form created by the administration.
The application shall contain:

1. The requested effective date and duration of leave.

l 2.  Adescription of the specific purpose for which the leave is re-
quested.

1 3. An explanation as to how the leave is consistent with the mis-
sion and purpose of the College District and the benefit of the
leave to the College District.

| 4. An assurance that the faculty member intends to return to the
College District following the completion of the development

| leave to serve for a period eftime-equal to the amount of time
the faculty member received for development leave, if ap-
proved, and that, if the faculty member does not return, the
employee shall repay the College District for any benefits paid
to or on behalf of the employee during the leave period.

i 5. Any other information deemed appropriate by the College
President.
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Approval Procedure A development leave committee shall be elected annually from the
general faculty membership on a date determined by the College
President to be no later than the application deadline. The commit-
tee shall be composed of ten members and shalt elect a chair dur-
ing the first meeting. The chair shall be responsible for scheduling
and presiding over each meeting of the committee.

After reviewing the applications for development leave, the commit-
tee chair shall forward the committee’s recommendation to the Col-
lege President. After review of the committee’s recommendation,
the College President shall make a recommendation as to which
applications should be granted for consideration at a Board meet-
ing to occur before the end of the spring semester. No more than
one College District faculty member may be on development leave
at any one time.

| The College President shall inform the applicants of the final deter-
mination by the Board.

Duration and Development leave shall be for one academic year at one-half of
Compensation the faculty member’s reqular salary or for one-half academic year

at full regular salary.

Exception If the faculty member qualifies for development leave as an admin-
istrator, the Board may grant development leave at the faculty
member's full, reqular salary for one year.

Outside A faculty member granted development leave is prohibited from ac-

Employment cepting employment with another employer without permission of
the Board.

Return to Work The faculty member must agree to return to the College District fol-

lowing the conclusion of the development leave to serve for a pe-
riod equal to the amount of time the faculty member received for
development leave and if not, to repay the College District for any
benefits paid to or on behalf of the faculty member during the leave

period.

Report Upon returning from development leave, the faculty member must
report to the Board in writing regarding whether the purpose of the
leave was fulfilled with a description regarding the manner in which
it was fulfilled or if it was not fulfilled, the reasons why the leave
was not fulfilled.

Bereavement Leave An employee shall be eligible for 24 hours of paid bereavement
leave, per occurrence, for the death of an immediate family mem-
| ber, in-accordance with-administrative regulations., Bereavement
leave shall not accumulate.

DATE ISSUED: 5/14/2021 70f8
LBU-2018.-02UPDATE 41
DEC(LOCAL)-X



Alvin Community College

020501

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Workers’

Note: Workers' compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation
of the College District’'s contribution to health insurance.

[See CKD{LOGCAL) rogarding payrmentof insurance con-
Z o ; 1

Compensation |

An absence due to a work-related injury or iliness shall be desig-
nated as FMLA leave.

AR-ermpleyee The College District shall not permit the option for paid leave offset
eligibleNo Paid in conjunction with workers’ compensation income benefits-+rray
Leave Offset wheed i eritneg b o pabd beares

Court Appearances Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the College District and shall not be
deducted from the employee’s pay or leave balance.
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ACC

ALVIN COMMUNITY COLLEGE 3110 MustangRoad Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3858

MEMORANDUM NO: 88-2021

TO: Board of Regents
FROM: Dr. Christal M. Albrecht@
DATE: June 16, 2021

SUBJECT: Board Policy BFF Local President Emenitus Status

In June 2016, the Board of Regents adopted new Board Policies created with the assistance and
guidance of Texas Association of School Board’s (TASB) Policy Service. As the college
implements these policies, we have noticed that some policies require edits, and in this case, the
addition of a new board policy, BFF (Local).

The requested additional policy enables the Board of Regents to grant President Emeritus status
to a College president who 1s retiring or has retired from the position of president and who has
provided exceptional and distinguished service to the College.

It is recommended that the Board approve the addition of Local Board Policy BFF to its policy
manual as written.

CMA:tg

tel: 281 756 3500 www. alvincollege.edu



PROPOSED POLICY BFF (LOCAL)
Policy

The Board of Regents may grant President Emeritus status to a College president who is
retiring or has retired from the position of president.

President Emeritus status should be reserved to honor a College president who is retiring
or has retired and has provided exceptional and distinguished service to the College.

“Exceptional and distinguished service” is defined as service which goes beyond the
normal duties and responsibilities of the appointment, and which has had extraordinary
impact on the College and/or broader community. Such service contemplates that the
individual demonstrated exceptional commitment and contributions to the College,
exemplifying the highest standards of personal and professional integrity, civic
responsibility, vision and leadership.

The title of President Emeritus may be awarded posthumously.

Nomination and Approval

A member of the Board of Regents may nominate a retiring or retired College president to
become President Emeritus. The title must be approved by a majority vote of the Board. A
retiring or retired College president may decline to accept and/or use the title of President
Emeritus.

Rights, Privileges and Responsibilities

In addition to the benefits and privileges received by all retired faculty and staff and any

other benefits to which the individual may be entitled, a College president granted
President Emeritus status will also receive:

1. A resolution naming and honoring the College President as President
Emeritus;

2. Listing in the College website; and

3. Use of the title “President Emeritus” in community and professional
activities.

Although Presidents Emeriti are not required to continue to serve the College community,
the current College President may call upon President Emeriti to provide counsel, or to
serve in various volunteer roles and/or capacities in support of the College.



The title of President Emeritus confers no remuneration, rights to employment, or benefit
in addition to those provided above. Presidents Emeriti do not exercise any of the authority
or administrative functions associated with holding a staff position at the College.

The Board of Regents retains the authority to withdraw a President Emeritus title at its
discretion, as it deems necessary and appropriate.



14. Consider Adoption of Resolution Conferring President Emeritus Status to Dr.
Albrecht
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ALVIN COMMUNITY COLLEGE 3110 Mustang Road Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3858

MEMORANDUM NO: 89-2021

TO: Board of Regents
FROM: Dr. Christal M. Albrecht @
DATE: June 16, 2021

SUBJECT: Board Resolution Granting President Emeritus Status to Dr. Christal M. Albrecht

It is recommended that the Board of Regents adopt the resolution granting President Emeritus
Status to Dr. Christal M. Albrecht.

CMA;tg

tel: 281 756 3500 www, alvincollege.edu



Resolution Conferring President Emeritus Status to
Dr. Christal M. Albrecht

WHEREAS, Dr. Christal M. Albrecht is retiring from Alvin Community College
(ACC or “the College”) having served since May 2014 as ACC’s sixth president in its 73-
year history;

WHEREAS, Dr. Albrecht, with support of the ACC Board of Regents, faculty and
staff, has significantly advanced the College's mission and vision; her most notable
accomplishments among many include:

e Reaching the highest enrollment in the College’s history;

» Passing a $25 million Maintenance Tax Bond for much needed renovations and
improvements to the ACC Campus, including building a culinary teaching lab, a
new Radio/TV suite, renovating classroom buildings, and the complete
renovation of the student center and bookstore building;

» (Creating a 5-year Strategic Plan and implementing a staff reorganization plan that
ensured the College advanced its mission of improved student success and
completion;

» Leading ACC through a successful accreditation reaffirmation and sight visit with the
Southern Association of Colleges and Schools Commission on Colleges;

e Developing critical, highly demanded workforce programs in high-paying fields,
including health information management, cybersecurity, engineering, and
logistics and supply chain management;

+ Continuing the College’s recognition by the Aspen Institute as one of the top 150
community colleges among more than 1,000 community colleges in the United
States;

e Partnering with the University of Houston Clear Lake (UHCL) - Pearland
Campus to offer freshman and sophomore courses aligning with the UHCL’s
bachelor’s degree programs; and



» Leading highly successful recovery and response efforts to Hurricane Harvey in
2018 and through the considerable uncertainties of the recent COVID-19
pandemic;

WHEREAS, Dr. Albrecht has been recognized for her many achievements and her
distinguished service in higher education locally and across the state and nation, having
been named one of 13 presidents nationally selected for the prestigious Shirley B. Goodman
Award of Distinction in 2020, inducted into the Phi Theta Kappa Texas Hall of Honor for
Presidents in 2020, and selected Leader of the Year by the Alvin/Manvel Chamber of
Commerce in 2018;

WHEREAS, Dr. Albrecht is recognized as a national leader and advocate for higher
education, having served on the Board of American Association of Community Colleges
and as a past president of the board of the National Council for Workforce Education and
currently serving on the executive and legislative committees of the Texas Association of
Community Colleges;

WHEREAS, Dr. Albrecht has exemplified the highest standards of personal and
professional integrity, civic responsibility, vision and leadership;

WHEREAS, Dr. Albrecht is deeply devoted to her husband Dr. Terry Sawma and
their four children and nine grandchildren;

WHEREAS, the Board wishes to recognize Dr. Albrecht for her exceptional and
distinguished service to the College;

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the
Alvin Community College, in recognition of Dr. Albrecht’s extraordinary vision, selfless
leadership, and exceptional accomplishments achieved during her stewardship of the
College confers President Emeritus status to Dr. Albrecht with all attendant rights and
privileges.

BE IT FURTHER RESOLVED that this Board herein extends its deepest
appreciation to Dr. Albrecht for her dedication and distinguished service to Alvin
Community College and the causes of higher education in the state and nation.



BE IT FURTHER RESOLVED that this Resolution be included in the
permanent minutes of this Board.

ADOPTED THIS 24™ DAY OF JUNE 2021.

ALVIN COMMUNITY COLLEGE

Bel Sanchez, Board Chair
Board of Regents

Attest:
Patty Hertenberger,
Secretary Board of
Trustees
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Awvin CommumiTy COLLEGE 3110 Mustang Road Alvin, Texas 77511-4898 Dr. Christal M. Albrecht
President

Office 281 756 3598

Fax 281 756 3858

MEMORANDUM NO: 81-2021

TO: Board of Regents
FROM: Dr. Christal M. Albrecht @
DATE: June 17, 2021

SUBJECT: Second Presentation of the Fiscal Analysis and Proposed 2021-22 Budget

Mr. Karl Stager presented the initial draft of the Fiscal Analysis and Proposed 2021-2022
Budget, along with highlights of changes, at the June 14, 2021 Board Workshop. The leadership
team continues to review the budget for areas that could be reduced. Some of the Institutional
CRRSSA federal funds are being proposed to balance the budget. The Board will have additional
opportunities to review the budget prior to a vote being taken at the August 12, 2021 Board
meeting.

At the time of the release of the BoardBook, budget changes were in process. Revisions to the
budget will be included in your BoardBook during the week of June 21, 2021.

This item is for information and discussion only.

CMA:tg

tel: 281 756 3500 www. alvincollege.edu



ALVIN COMMUNITY COLLEGE

Changes in Maintenance and Operations Budpet
2020-21 to 2021-22

PaTinerest — —— —=q
Type of Expenses Detail Line Items  Sumimary Ling Itens Explanition |

Budget Fiscal Year 2020-21 36,685,421 36,645,421

Adyusiments for Salary changes during the year (7,252) (7.252) Bring Salarics up to daic
Longevity/Hazard Duty Pay (4.047) (4047} Trier level changes to longevity and hazard duty pay
Siep for Faculty and 2.0 % for all other chigible employees 376.341 376.341 Proposed Pay incroase

Proposed 2.0 * Pay increase for part ime 21.707 21.707

Proposed 2.0% Pay imcrease for AdjuntOverload 55.104 55,104

Propascd increase for Honorarium 47,500 47,500
|President | | 4,000 |

Governance 4.000 Adjust travel 1o pre covid amoeunt
[VP Administravie Services i | 370,378)]

Fin/Admin Services 1,500 Adjust travel to pre covid amount
Transportalion 25,000 Increasc in contract services for bus lease

Increase auditing fees ($3), 1ax collection fees (520.000), insurance

(S190.000), clections {$40,000) & institutional scholarships

(S15.700) & decrease tax mainienance pmit (-53.125) & nstittional
General Instititional Fin & Adm (E31.562) reserve (-31,177.285)

Adjust travel to pre covid (81,666). increase contract services (8250},
Anti'virus & Tae-202 (319,250). Increase in Conwract Services

Information Technology & 1T Cyber Securnty Dept 434 329 {840.534), SQL (5217.413), telephone increase (5100)
Employec Benefits 355 Change in bencefits
[VP Tnstruction | | 149,054 |

Increase in travel ($9,500), increase in soltware (34603,
decrease in contract services - survey will not be used this year

Institwiional Eifectivencss/Research (6,040) {-516.000)
College and Carcer Pathways (6,667) Decrease in travel, supplics & office supplies

Increasce in travel to pre covid, decrease in repetitive mileage &
Dean of Gen Edu_and Acad Supp 11.580 supplies

New student worker (36,612), decrease m travel (-510,350) & contract
services (-$750) increase in oflice supplics ($4.775) & sollware

QEP 1,287 (51.000)
SACS Self Study (7.750) Decreasce in travel (-85.450) & contract services (-82,500)
Center for Success 22,000 Increase in travel & computer soflware, Added back in PT Sal
Increase in travel ($2.167), decrease in office supplics {-31,000) &
Distance Education 467 computer softwarc (-3700)
VP Instruction (1,000) Drecrease in supplics
Dean of Arts and Sciences 16,200 Inercasce in travel
Honors Program {7.000) Decrease in travel
Dean of Legal and Health Sciences 6.766 Inerease in travel
Dean of Prol, Tech, and Human Perl’ 8,306 Increase in travel
Increase in travel (33.000) & office supplics (3500) and decrease in
TDC) (21.500) cquipmeni {-525,000)
Automechanics 26,500 Increase equipment ($25,000) and office supplies ($1,500)
Criminal Justice 500 Increase in supplics
Increase in supplies (37.000) & decrcase in office supplics (-3500) &
Cardiovascular Technology {1.500) vquipment renial (-38,000)
EMT 15.000 Increasc in supplics & decrease in contract services

Increase in T/C overtime (85,000), student salarics ($5,923). supplies
(85,000) & office supplics {$450) & decrease in equipment

Crumnal Justice Law Enforcement Academy 15,973 mamnt'rental (-$400)
Paralcgal {477} Decrease in student salaries & supplics

Decrease in student salaries & increase in supplics & computer
Mental Health & Sub Abuse Couns {1.321) soltware
Management Development 5,050 Increase in comract services for program accredil

Deercase in studemt salaries (-81,637), cquip mainu (-817.000), &
Nursmpg ADN {13,402} computer soltware (-$3,000)

Nursimg VOC 1.£50 Increase in supplics




Elimination of student salaries & increasc in supphes & computer

Admin Qffice Tech 720 softwarc

Neurodiagnestic Technology 2,500 Increasc in office supplics

Polysemnography 660 Elmunation of cquip maint'rental & merease in compuler soliware

Process Technology {5,000) Decrease n office supplics & chmination of equip maint

Logistics 8.000 Incrcase i supphics & computer sofiware for new computer program
Increase i computer hardware ($24.000) & decrease in computer

Cyber Security Program 21,000 software {-$3,000)

Welding 26,000 Funds for office supplics & cquipment for new credit program

[nercase m T/C part-inme ($4), mcrease in supphes (38,800),
advertising-school workshops ($4,000) & contract services ($2.000)

An 13.304 & decrease in equip renial (-31.500)
Athletic Programs 333 Adpust travel 1o pre covid amout
Biology 8,154 Increase m compuler soltware
Chemistry 500 Increase m computer software
Drama 1.200 Increase m advertising

Inerease n computer software (53.474) & database subscription

(33,500} & move student salarics to Leamning Commons-Dept 15505 (-
Library 13979 $20,953)

Incrcase Prof PT salanics ($44.851), move student salarics to Leaming

Commens-Dept 15505 (-39,962) & move computer soltware to IT {

| ing Lab 29,849 $5,000)
Leaming Commons 30914 Student salarics from Leaning Lab & Library
Grants Department {39,463) Eliminate contract scrvices because HSTE Stem grant ends 9/30021
[P Student Services | | 56,482 |
VP Student Services 3,000 Increase in travel
Deercase in travel (-311,667), increase m supplics (83 000} &
Acadermac Advising 2,333 computer soliware { $11,000)
Elimination of student salaries & increase in travel &
Carcer and Placciment 2,000 supplics
Student Accessibility Services (1,500} Decrease in equip/maint rental

Swudent salaries (36.612), T'C part-time ($22.700), wravel {$5.000),

Welcome Center 39,312 supplics {34.000), cotnputer soflware (31.000) for new departiment
Increase student salaries ($5.036), travel ($3.667). & office supplics
Registrar 10,403 (51.700y
TDC) Advising {1.333) Decrease in travel
Funancial A 2,667 Increase in travel
| VP Development & Qutreach | | 27.200 |
VP Development & Qutreach 1,000 Increase in travel
Increase in travel (33,900) & advenising ($5,650) & decrease
Markcting 1,700 compuicr soltware (-37,850)
Media Services 500 Increasc in supplics & decrease in equip maint/rental
Graphic Services 333 Increasc in travel and decrease in computer soflware
Increase in iravel (31,667) & decrease i compuler software (-$1,000)
Web (1.33%) & contract services (-32,000)
General Instiwtional 25,000 Graduanon a Freedom Field
|New Positions | | 771279 |
1T Assistant Dircctor Network and Client Services 89.002
Biology 9 Month Faculty 57.905
Distance Education Instructional Designer 66,415
Speech 9 month Faculty 57.905
Math 9 Month Faculty 57.905
IT Network Admmnisirator 76,883
Governtuwent 9 Month Faculiy 57.905
Dual Enrollment Advisor 69,735
Success Center Coordinalar 69.735
Developmental Math Specialist 66,415
Benefits for new FT 230318
PT 30 Hrs"Weck Grants Compliance Specialise 31,234
Benefits for PT 9370
Savings for Staggered Stant dates (220,448)

[Budget Fiscal Year 2021:22 | 37812811 | 37812811 ]




2.5% Pay Incroasc

ALVIN COMMUNITY COLLEGE

Changes in Maintenance and Operations
2020-21 to 2021-22

Budget

| Type of Expenses Detail Line liems  Summary Line llems Explanition |
Budget Fiscal Year 2020-21 36,685.421 36,685,421
Adiuslmcnls for Sahg changcs during the year 17.252) (7.252) Bring Salarics up to datc
Longevity/Hazard Duly Pay 14,047) (40473 Teer kevel changes 1o longevity and hazard duty pay
Step for Faculty and 2.3 % for all other cligible employees 418,272 418.272 Proposcd Pay increase
Prowsu'd-i.g [ 'I-'ay increase for part Time 27.134 27,134
Propased 2,5% Pay mcrease for AdjunctChoerload 6& 624 68,624
Proposed increase for Hororanum 47,500 47,500
[President | | 4,000 | ]
Govermance 4,000 Adjust travel 10 pre covid amount
[vP Administeavie Services | | 1395.378)]
Fin’Admin Serviees 1.500 Adyust iravel 10 pre covid amount
Transporiation 25,000 Increase i contract services for bus leasc
| Increase audwting fees (33), 1ax collection fees ($20,000), insurance
{$190,000). clections {$40.000} & institutional scholarships (515,700) &
decrease Lax mamienance pit (-83,125) & wstitutional resenve (-
Genersl Institubional Fin & Adm {B56._562) 1.202,285)
Adjust travel 1o pre covid ($1,666). increase comract services ($250),
Antivirus & Tac-202 (§19.250). Increasc in Contract Scrvices ($90.534).
Information Technology & IT Cyber Sccurity Dept. 434329 SQL ($217.813), wlephong increase ($100)
Employce Benefi 355 Change in benefi
VP Instruction 1 | 149,054 | ]

Imcrease in travel {$9.500). increase in seflware ($460).
deerease in comract services - survey will not be used this year

Institwtional Effectiveness/Research {6.048) (-$16.000)
Collcgc and Carcer Pathways {6.667) Decrease in travel, SLleigs & office SL_IEEriS
Dcan of Gen Edu_and Acad Supp 11.580 Ingrease in travel to pre covid, decrease in repetitive mileage & supplics
New student worker (36,612}, decrease in Lravel (-510,350) & contract
QEP 1,287 services (-3750) increase im office supplics (34.775) & soflwarc ($1.000)
SACS Self Swdy {7.750) Decrease in travel (-85,450) & conlract services (-$2,500)
Center for Suceess 22000 ] in travel & i} . Added back in PT Sal
Increase in wwavel ($2,167). decrease in office supplics (-$1.000) &
Distance Education 467 computer soflware (-$700)
VP Instruction (1.000) Decrcase in supplics
Dean of Aris and Scicnces 16,200 Increase in travel
Honors Program {7,000} Decrcase in travel
Decan of Legal and Healih Scicnces 6,766 Increase in travel
Dean of Prod, Tech, and Human Perl %,306 Increase in travel
Inerease in wravel ($3.000} & office supplies ($500) and decrease n
TDC) (21.500) cquipment {-$25,000}
Automcchanics 26,500 Increase cquipment ($25.000) and oflice supplics ($1.300)
Criminal Justice 500 Increase in supplics
! in supplies ($7.000) & d in office supplies (-$500) &
Cardiovascular Technology (1.500) cquipment rental (-$8.000)
EMT £ 5,000 Increasc in supplics & decrease in conlract services
Increase in T+C overtime (35,000). student salaries ($5.923). supplies
{$5.000) & office supphes ($450) & d in cqui mamt/remal (-
Crimina] Justice Law Enforcermen Acaderny 15.973 $400}
Paralegal {477) Deercase in student salaries & supplics
Mental Health & Sub Abuse Couns (321 Decrease in student salanes & i i supplies & compuler sollware
Manag, Develog 5050 Increase in contract services for program accreditation
Decrcase in student salaries (-$1,637), equip maint (-$17.000), &
Nursing ADN {13.402) computer soflware (-$3,000)
Nursing VOC 1150 Increase in suppli
Elinunation of student salaics & ncrease in supplics & computer
Admin Office Tech 720 saftware
Neurodiagnostic Technology 2.500 Increass in office supplies
Polysomnograph: 660 Elimination of cquip maint/rental & mcrease in computer soflware
Process Technology (5.000) Deercase in office supplics & climination of equip maint
Logistics 8,000 Increase in supplies & computer soltware for new compuler prog
Inerease in computer hardwiare (§24,000) & decrease in computer
Cyber Sccurity Program 21.000 software {-53,000)




Welding 26,000 Funds for office supplics & equipment for new credit program

Increase in T/C pan-time ($4), increase in supplies ($8,800}, advenising:
school workshops (54,000} & contract services (52,000) & decrease i

Art 13,304 cquip rental (-51.500)

Athlgtic Programs 333 Adjust travel to pre covid amount
Biclogy £.354 Increasc in computer sofiware
Chemistry S0 Increase in computer sofiware
Drama 1.200 Increase in advenising

Increase in computer sofiware ($3,474) & database subscription (53,500)
Library (13,979) & move student salarics 1o Learning Commons-Dept 13505 {-$20.953)

Increase Prod PT salanies {$44.851). move student salaries 1o Leamning
Cotnmons-Dept 15505 {-$9,962) & move computer sollware to 1T (-

Learning Lab 29,889 55.000)
Leaming Commons 30914 Student salarics from Leaning Lab & Library
Granis Deparument {39.463) Eliminate contract services because HSI Sicm gram ends 9/30/21
VP Student Services | | 56.882 |
VP Student Services 3.000 Increase in bravel
Decrease in Lravel (-511,667), increase in supplics ($3.000) & compuler
Academic Advising 2,313 software { $11.000)
Elimination of student salarics & increase in travel &
Career and Placement 2,000 supplics
Student Accessibility Services {1.500) Decrease in equip/maint remal

Student salaries ($6.612), T/C part-time (322.700). travel ($5.000).

Welcome Center 39.312 supplics ($4.000), computer soflware (§1,000) for new depantment
Increase student salarics ($5,036). travel ($3,667). & office supplics

Repistrar 10,403 {$1,700)

TDCJ Advising (1.33%) Decrease in travel

Financial Aid 2,667 Increase in travel
VP Development & Outreach | | 27,200 |

VP Develog & Owtreach 1,060 Increase in travel

Marketing 1,760 sofiware {-$7.850)

Media Senvices 500 Increasc in supplics & decrease in equip maintrental
Graphie Serviees 33 Increase in travel and decrease in compuler software
Web (1,333) contract services (-52.000)

Gencral Institutional 25.000 Graduation @ freedom ficld
[New Positions | | 771,279 |

IT Assistant Dircctor Network and Clicnt Services £9,002

Biology % Month Faculy 57,905

Distanee Education Insipuctional Designer 66,415

Speech 9 menth Facully 57,905

Math 9 Month Faculty 57.805

IT Network Admninistrator 76.883

Government 9 Manth Faculty 57,905

Dwal Enrolliment Advisor 69,735

Suceess Center Coordinator 69,735

Developmental Math Speeialist 66,415

Benefits for new FT 281318

PT 30 Hrs"Week Grants Compliance Specialist N2

Benefits for PT 92,370

Savings for Staggered Stant dates (220,448}

|Budget Fiscal Year 2021/22 { 17.848.689 | 37.848.689 |




ALVIN COMMUNITY COLLEGE

Changes in Maintenance and Operations Budget
2020-21 to 2021-22

‘ Type of Expenses Detail Line llems Summary Line ltems Explanition

Budget Fiscal Year 2020-21 36.685.421 36,685,421

Adjustments for Salary changes during the year {7.252) (7.252) Bring Salarics up to date
Longevity/Hazard Duty Pay {4,047) {4,047) Tier level changes to longevity and hazard duty pay
Step for Faculty and 3.0 % for all other cligible cmployees 460,205 460,205 Proposed Pay increasc

Propascd 3.0 % Pay increase for part time 32,561 32,561

Proposed 3.0% Pay increase for Adjunct/Overload 82,144 82,144

Propased increase for Honoratium 47,500 47500
|President | | 4,000 |

Governance 4,000 Adjust travel to pre covid amount
VP Administravie Services | | (420,378)]

FinAdmin Services 1,500 Adjust travel 1o pre covid amount
Transpartation 25,000 Increase in contract services for bus lease

Increase audiuing fees (83), 1ax collecuion fees (320,000), msurance

($120.000), clections (340,000) & instiational scholarships

(565,700} & deerease tax mainenance pemt {-53.125) & anstatutional
General Instismtional Fin & Adm {RE1. 5625 reserve (51,227 ,245)

Adjust travet o pre covid ($1.666). increase contract services ($250),
Antivinus & Tac-202 ($19.250), Increase in Contract Services

Information Technology & IT Cyber Security Dept 434,329 ($90.534), SQL ($217,813), telephone increase ($100)
Employce Benefits 353 Change n benefits
[VP Instruction | | 149,054 |

Increase in travel (39,500), increase in software ($460),
decrease in contract services - survey will not be used this year

Institutional Effectivencss:Rescarch (6.040) {-516.000}
College and Career Pathways (6.667) Decrease in travel, supplies & office supplics
Dean of Gen Edu_and Acad Supp 11.580 Increase w travel to pre covid, decrcase in repetitive mileage & supplics

New student worker {$6.612). decrease in travel {-$10.350) & contract
services (-5750) increase in office supplies (54,775} & software

QEP 1,287 (51.000)
SACS Sclf Swdy (7.750) Decrease in travel {-$5,450) & contract services (-$2,500)
Center for Success 22,000 Increase in travel & computer softwarc. Added back in PT Sal.
Increase in travel (32,167}, decrease in ofTice supplics (-$1,000) &
Distance Education 467 compuier software (-$700)
VP Instruction (1,000) Decrease in supplics
Dean of Ants and Sciences 16,200 Increase in travel
Honors Program (7.000) Decrcase in travel
Dean of Legal and Health Sciences 6,766 Increase in travel
Dcan of Prol, Tech, and Human Perf 8.306 Increasc in travel
Increase in travel {§3,000) & office supplies {$500) and decrease in
TDC) (21,500) cquipment (-$25,000)
Automechanics 26.500 Increase equipment {$25,000) and office supplics ($1,500)
Criminal Juslice 500 Increase in supplics
Increase in supplics ($7,000) & decrease in office supplics (-3500) &
Cardiovascular Technology (1.500) cquipment rental {-S8,000)
EMT 15.000 Increase in supplies & decrease in coniract services
Criminal Justice Law Enforcement Academy 15,973 (55,000} & office supplics {34500 & decrease in equipment maint/rental
Paralegal (477) Decrease in student salarics & supplics
Mental Health & Sub Abusc Couns (1.321) Decrease in studend salarics & increase in supplies & computer sollware
Managemer Development 5050 Increasc in contract services {or program accreditation
Deercase in student salaries (-$1.637), equip maint {-$17,000), &
Nursing ADN {13.402) computer software (-$3.000)
Nursing VOC 1,150 Increase in supplics

Elimination of student salaries & increase in supplics & computer
Admin Oftice Tech 720 software




Newrodiagnostic Technology 2,500 Increase in office supp

Polysormnography 660 Elinmination of cquip maint'rental & increase in compuler sofiware
Process Technology {5.000) Decrease in office supplics & climination of equip mamt

Logistics 8.000 Increase in supplics & compuiter software for new computer program
Cyber Secutity Program 21.000 software (-$3,000)

Welding 26,000 Funds for office supplics & cquipment for new credit program

Increase in T/C part-time {34), increase in supplics (38,800}, adverusing:
school workshops ($4.000) & contract services (82,000) & decrease in

An 13,304 cquip rental (-§1,500)

Athletic Programs 333 Adjust wravel 1o pre covid amount
Biology 8.354 Increase 1n computer soltware
Chemistry 500 Increase in computker soltware
Drama 1,200 Increase 1n advertising

Increase in computer sofltware ($3,474) & database subscription

(83,500) & move siudent salaries 1o Leaming Commons-Dept 15505 (-
Library (13.979) $20,853)

Increase Prof PT salarics {$44,851), move student salarics 10 Learning

Commons-Dept 15505 {(-5§9.962) & move computer software to [T (-

Leaming Lab 29.889 $5,000)
| ing Commons 30914 Student salaries from Leaning Lab & Library
Grants Departiment (39,463} Eliminate contracl services because HSI Stem grant ends 9/30/2 1
| VP Student Services | 1 56,882 |
VP Student Scrvices 3.000 Increase in travel
Decreasce in travel (<811.667), increase in supplies (53 .000) & computer
Academic Advising 2,333 software { $11,000)
Elimination of student salarics & increasc m travel &
Carcer and Placement 2,000 supplics
Student Accessibility Services {1,500) Deccrease i cquip/maint remal

Student salarics (36,612), T/C part-time {$22.700), wvavel ($5,000).

Welcome Center 39,312 supplics ($4,000), computer software ($1,000) for new department
Increase student salarics (335,036}, wravel ($3.667), & office supphics
Regisirar 10,403 ($1,700)
TDCJ Advising (1,333) Decrease in travel
Financial Aud 2.667 Increase w travel
|VP Development & Outreach 1 1 27,200 |
VP Development & Quircach 1,000 Increase in travel
Increase in lravel {$3,900) & advertising {$5,630) & decrcase computer
Markceting 1,700 soltware (-$7.850)
Media Services 500 Increasc i supplics & decrease in equip maintrental
Graphic Services 333 Increase in travel and decrcase in computer soflware
Increase m travel ($1,667) & decrease in computer soflware (-51,000) &
Web (1.333) contract services {-52,000)
General Institutional 25,000 Graduation at frecdom fictd
INew Positions | | 771,279 |
IT Assistant Director Network and Client Scrvices 89,002
Biology 9 Menth Faculty 57.905
Pistance Education Instructional Designer 66,415
Speech 9 month Faculty 57.905
Math & Month Faculty 57905
IT Network Admninistrator T6.883
Governiment 9 Month Faculty 57.90%
Dual Enrollment Advisor 69.735
Success Center Coordinator 69,735
Developmental Math Specialist 66,415
Benefits for new FT 181318
PT 30 Hrs/Week Grams Compliance Specialist 31,234
Benefils for PT 9,370
Savings for Staggered Stant dates {120.4438)

|Budget Fiscal Year 202122 i 37,884,569 | 37,884,569 |




ALVIN COMMUNITY COLLEGE

Changes in Maintenance and Operations Budget
2020-21 to 2021-22

I Type of Expenses Dietail Line Items  Summary Line licms Explanition

Budget Fiscal Year 2020-21 16.685.421 36,685,421
Adjustinents Tor Salary changes during the year (7.252) {7.252) Bring Salarics up to date
Longevity/Hazard Duty Pay (4.047) {4.047) Tier level changes 1o longevity and hazard duty pay

Hiep for Faculty + 1%: and 4.0 %a for all other ehpible

criplovees 651,209 651,209 Proposed Pay increase

Propased 4.0 % Pay increase for part tme 43,414 43414

Proposed 4.0% Fay increase for Adjunct/Dverload 109,184 109.184

Proposed increase for [{onoranium 47,500 47,500

{President [ | 4,000 |

Governance 400 Adjust travel 1o pre covid amount

[VP Administravie Services | | (445,378)]

Fin/Admnin Services 1,500 Adjust ravel w pre covid amount
Transpariation 25,000 Increase 1n contract services for bus lease

Increase auditing fees (53 ), tax collection fees (320,000}, insurance

(8190.000). clections {340,000} & institwuonal scholarships

(515,700 & decrease tax maintenance pmt (-$3,125) & institutional
(eneral Instittional Fin & Adm (w6 562) reserve {-51.252.285)

Adjust ravel to pre covid (81,666). increase contract services ($250).
Antr'virus & Tac-202 ($19,250), Increase in Contract Services

Information Technology & IT Cyber Security Dept 434,329 (390,534}, SQL (521 7,813). tekephone incrcase {8100)
Employee Benefits 355 Change in benefits
|VP Instruction | | 149 054 |

Incrcasc in travel ($9,500), mcercase m software ($460),
decrease in contract services - survey will not be used this year

Institutional Eflcctivencss:Rescarch (6.040) (-$16,000)
College and Carcer Pathways (6.667) Decrease w travel, supplics & office supplies
Dean of Gen Edu and Acad Supp 11,580 Increase in travel to pre covid, decrease in repetitive mileage & supplics

New student worker (36,612}, decrease in wravel {-510,350) & contract
services (-$750) mercase i office supphes (34.715) & soflware

QEP 1.287 ($1.,000)
SACS Sclf Study (7,750) Decrease in travel (-85,450) & contract services (-32,500)
Center for Success 22.000 Increase in travel & computer software. Added back in PT Sal
Increase i wravel (82,167), decrcase in oftice supplics (-51,000) &
Distance Education 467 computer software {(-$700)
VP Instruction (1.000) Decrease in supplics
Dican of Arts and Scicnces 16,200 Increase i iravel
Honors Program (7.000) Decrease in travel
Dican of Legal and Health Seiences 6.766 Increase i wravel
Dean of Prof, Tech, and Human Perl 8.306 Increase in travel
Increase in travel ($3.000) & office supplies ($500) and decrease in
TDC) (21.500) cquipment {-525.000)
Auntomechanics 26,500 Increase equipment ($25,000) and oilice supplics (S1,500)
Criminal Justice 500 Increase in supplics
Increase in supplics {37.000) & decrease in olfice supplies (-S500) &
Cardigvascular Technology (1.500) cquipment rental (-58.000)
EMT 15.000 Increase n supplics & decrease i contract scrvices

Increase in TAC overtime (35.000). student salaries (35.923), supphes
($5.000) & office supplics {3450) & decrease in equipment maint/renkal

Cruminal Justice Law Enforcement Academy 15973 {-5400)
Paralcgal 477 Decrease in student salancs & supplics
Meatal Elealth & Sub Abuse Couns (1.321) Decrease i student salarics & incrcasce in supplics & computer software
Management Development 5.050 Increase in contract services for program accreditation

Decrease in student salaries (-51.63 7). cquip maint (-817,000), &
Nursing ADN {13.402) computer software {-$3.000)

Nursing VOC 1,150 Increase in supplics




Elimination of studeru salarics & increase in supplics & computer

Admin Office Tech 720 soltware

Neurodiagnostic Technology 2,500 Ingrease m office supphes

Polysomnography 660 Elrmination of equip maint'remal & increase in compuler soflware

Process Technology {5.000) Decrcase in office supplics & climination of equip maint

Logistics 8.000 Increase in supplies & computer software for new computer program
Increase in computer hardware (524.000) & decrease in compuier

Cyber Sceurity Program 21,000 soltware (-33.000)

Welding 26,000 Funds for office supplies & equipment for new credit program

Increase in T/C pant-time (54). increase in supplics {38,%00), advertising
school workshops ($4,000) & coniract services (52.000) & decrease n

Arl 13,304 equip renial (-31,500)

Athletic Programs 333 Adjust travel to pre covid amount
Biology 8,354 Increase in computer soflware
Chemistry 500 Increase i computer soflware
Drama 1.200 Increase in advertising

Increase in computer software ($3.474) & databasc subscription
{$3.500) & move student salaries to Leaming Commons-Dept 15505 (-
Library (13,979} $20,953)

Increase Prol PT salancs (344,851} move stude salancs to Leammg
Commons-Dept 15505 (-$9.962) & move computer software to 1T

Leaming Lab 29,889 $5,000)
Leamning Commons 30,914 Student salarics from Leaming Lab & Library
Grants Department {39.463) Eliminate contract services because HSI Stem grant ends 930021
|VP Student Services | | 56.882 |
VP Student Scrvices 3.000 Incrcase tn travel
Decrease in travel (-511,667), increase in supplies ($3.000) & computer
Academic Advising 2,333 software ( $11,000)
Elimination of student salaries & increase in travel &
Carcer and Placement 2,000 supplics
Student Accessibility Services {1.500) Decrease in cquip/maini rental

Student salarics ($6,612), T/C part-time ($22,700), wravel {$5,000),

Welcome Center 39,312 supplics ($4,000), computer software ($1,000) for ncw department
Increase student salaries ($5,036), travel (33.667), & office supplics
Registrar 10,403 (31.700)
TDCJ Advising (1,333) Decrease in travel
Financial Aid 2,667 Increase in travel
[VP Development & Outreach | | 27.200 |
VP Development & Outrcach 1,000 Increase n travel
Increase in travel (33,900) & advenising {$5,650) & decrease computer
Marketing 1,700 soflware (-$7.850)
Mecdia Services 500 Increase in supplics & decrease in cquip mainrental
Graphic Services 333 Increase in travel and decrease in compuder software
Increasce in travel (31,667) & decrease in computer sofiware (-$1.000) &
Wch {1,333 contract services {-$2,000)
General Institutional 25,000 Graduation at freedom ficld
|New Positions l | 771219 |
1T Assistant Director Network and Client Services 89,002
Biology ¥ Month Faculty 57,905
Distance Education Instructional Designer 66,413
Speech 9 month Faculty 57,905
Math % Month Facuhty 57,905
1T Network Admaninistrator 76,883
Government 9 Month Faculty 57,905
Dual Enrollment Advisor 69,735
Suceess Center Coordinator 69,735
Developmental Math Specialist 66,415
Benefits for new FT 281,318
PT 30 Hrs'Week Grams Compliance Specialist 31,234
Benefits for PT 9.370
Savings for Staggered Stan dates (220,448)

[Budget Fiscal Vear 2021722 | 38,088,466 | 38,088,466 |




ALVIN COMMUNITY COLLEGE

Changes in Maintenance and Operations Budget
2020-21 to 2021-22

ype of enses Detail Line ltems  Summary Line Jtems Explaniion
Budget Fiscal Year 2020-21 36,685.421 36,685,421
Adjustments for Salary changes during the year {7.252) {7,252) Bring Salaries up lo date
Longevity/Hazard Duty Pay (4,047) (4.047) Tier level changes 1o longevity and hazard duty pay

Step for Faculty + 2% and 5.0 % for all other eligible

employees 808,505 808,505 Propesed PPay morease

Proposed 5.0 % Pay increase for part Iime 54,268 54,268

Proposed 5.0% Pay increase for Adjunct/Overload 136,224 136,224

Proposed increase for Honorarmm 47,500 47,500

|President | | 4,000 |

CGiovernance 4,000 Adjust travel Lo pre covid amount

VP Administravie Services | | 470,378)]

Fin/Admin Services 1,500 Adjust travel 1o pre covid amount
Transportation 25,000 Increase in contract services for bus lease

Increase auditing fees ($3), tax collection fees ($20,000). insurance

(5190,000), clections ($40,000} & institutional scholarships

(515,700} & decrease lax mamtenance pmt (-$3,125) & institutional
General Institiutional Fin & Adm [931,562) reserve (-$1,277,285)

Adjust travel to pre covid ($1,666). increase contract services ($250),

Anti'virus & Tac-202 (519,250), Increase in Contract Services

Information Technology & IT Cyber Security Dept. 434,329 ($90,534), SQL (§217,813), telephone increase {§100)
Employee Benefits 355 Change in benefits
|VP Instruction | | 149,054 |

Increase in travel ($9,500), increase in software ($460),
decrease in contract services - survey will not be used this year

Institutional Effectivencss Rescarch (6.040) {-516,000)
College and Career Pathways {6,667) Decrease in travel, supplies & oflice supplies
Dean of Gen Edu and Acad Supp 11,580 Increase in travel to pre covid, decrease in repetitive mileage & supplies

New student worker ($6,612), decrease in travel (-510,350) & contract
services (-$750) increase in office supplies ($4,775) & soflware

QEP 1,287 ($1.000)
SACS Self Study {2,75(0) Decrease in travel {-35,450) & contract services (-$2,500)
Cenier for Success 22,000 Increasc in travel & compuier soltware. Added back in PT Sal
Increase in travel ($2,167), decrease in office supplies (-31,000) &
Distance Education 467 computer software (-$700)
VP Insiruction {1,000) Decrease in supplies
Dean of Arts and Sciences 16,200 Increase in iravel
Honors Program {7,000) Decrease in travel
Dean of Legal and Health Sciences 6,766 Increase in travel
Dean of Prof, Tech, and Human Perf 8,306 Increase in travel
Increase in travel (83,000) & office supplies ($500) and decrease in
TDC) {21,500) equipment (-$25,000)
Automechanics 26,500 Increase equipment ($235,000) and office supplies ($1,500)
Criminal Justice 500 Increase in supplies
Increase wn supplies ($7.000) & decrease in office supplies (-$500) &
Cardiovascular Technology {1.500) equipment rental (-58,000)
EMT 15,000 Increase in supplics & decrease in contracl services

Increase in T/C overtime ($5,000). student salaries ($5,923), supplies
{$5,000) & office supplies (5450} & decrease in equipment maint/rental

Criminal Justice Law Enforcement Academy 15,973 {-$400}
Paralegal (477) Decrease n student salaries & supplics

Decrease in sludent salaries & increase in supplics & compuler
Mental Health & Sub Abuse Couns {1,321) software

Management Development 5.050 Increase in contract services for program accredilation




Decrease in sludent salaries (-31,637). equip maint (-5$17,000), &

Nursing ADN (13,402) computer software (-5$3,000)
Nursing YOC 1,150 Increase in supplies
Elimination of student salaries & increase in supplies & computer
Admin Office Tech 720 software
Neurodiagnostic Technology 2,500 Increase m office supplics
Polysomnography 660 Elimination of equip maint/rental & increase in compuler software
Process Technology {5.000) Decrease in office supplies & elimination of equip maint
Logistics 8,000 Increase in supplies & computer software for new compuler program
Increase in computer hardware ($24,000) & decrease in computer
Cyber Security Program 21,000 software {-53,000)
Welding 26,000 Funds for office supplics & equipment for new credil program

Increase in T/C pan-time ($4), increase in supplics ($8,800),
advertising-school workshops (34,000} & contract services ($2,000)

Art 13,304 & decrease in equip rental (-§1,500)
Athletic Programs 333 Adjust travel to pre covid amount
Biology 8,354 Increase in computer software
Chemistry 500 Increase in compuler soflware
Drama 1,200 Increase in advertising

Increase in computer soflware ($3.474) & database subscription

(53,500} & move student salaries o Learning Commons-Dept 15505 (-
Library (13,979) $20,953)

Increase Prof PT salaries ($44,851), move student salaries 10 Learning

Commons-Dept 15505 (-89,962) & move computer software 1o IT {

Learning Lab 29,889 %5,000)
Learning Comimons 30,914 Student salaries from Leaning Lab & Library
Granls Department {39.461) Eli le contract services because HS1 Stem grant ends 9/30021
JVP Student Services | i 56,882 |
VP Stademt Services 3.000 Encrease in travel
Decrease in travel (-311,667), increase in supplies ($3.000) & compuler
Academic Advising 2,333 software { $11,000)
Elimination of sludent salaries & increase in travel &
Carcer and Placement 2.000 supplies
Student Accessibility Services {1,500) Decrease in equip/maint rental
Student salaries (56,612}, T/C pani-time {$22,700), travel (£5,000),
Welcome Cenler 39,312 supplies ($4,000), computer soflware ($1,000) for new department
Increase student salarics ($5,036), travel ($3,667), & ofTice supplies
Registrar 10,403 ($1.700)
TDCJ Advising (1,333) Decrease in Iravel
Financial Aid 2,667 Increase in travel
|VP Devetopment & Qutreach | ! 27,200 |
VP Development & Qutreach 1,000 Increase in Iravel
Increase n Iravel (53,900) & advertising {35,650) & decrease computer
Marketing £, 700 software (-$7,850)
Media Services 500 Increase in supplies & decrease in equip maintrental
Graphic Scrvices 333 Increase in iravel and decrease in compuler soltware
Increase 1n travel ($1,667) & decrease in computer software (-31,000)
Web (1,333) & contract services (-52,000)
General Institutional 25,000 Graduation at freedom field
[New Positions | | 771,279 |
IT Assistant Director Network and Client Services 89,002
Biology 9 Month Faculty 57.905
Distance Educalion Instructional Designer 66,415
Speech 9 month Faculty 57,905
Math 9 Month Faculty 57.905
IT Network Admninisirator 76,883
Government 9 Month Faculty 57,905
Dual Enroliment Advisor 69,735
Success Center Coordinator 69,715
Bevelopmental Math Specialist 66,415
Benefits for new FT 281,318
PT 30 Hrs/Week Grants Compliance Specialist 31,234
Benefits for PT 9,370
Savings lor Smg_gcred Start dates {220.448)

|Budget Fiscal Year 2021/22 | 38,258,656 | 38,258,656 |




ALVIN COMMUNITY COLLEGE

Changes in Maintenance and Operations Budget
2020-21 to 2021-22

I Type of Expenses Detatl Line Items  Summary Line llems Explanition

Budget Fiscal Year 2020-21 36,685,421 36,685,421
Adjustments for Salary changes during the year (7.252) (7,252) Bring Salaries up lo date
Longevily Hazard Duty Pay (4.047) (4,047} Tier level changes to longevily and hazard duty pay

Siep for Faculty + 3% and 6.0 % for all other ehgible

employees 965,795 965,795 Proposed Pay increase

Proposed 6.0 % Pay increase for part tine 65,121 65.121

Proposed 6.0% Pay increase for Adjunct/Overload 163,264 163,264

Proposed increase for Honorarium 47,500 47,500
[President | | 4,000 |

Governance 4,000 Adjust travel to pre covid amount
|VP Administravie Services | | (495,378)|

Fin/Admin Services 1,500 Adjust travel to pre covid amount
Transportation 25,000 Increase in contract services for bus lease

Increase auditing fees (83), tax collection fees {$20,000), insurance

(5190,000), elections ($40,000) & mstitutional scholarships

(515.700) & decrease tax maintenance pmt (-33,125) & nsttutional
General Institiutional Fin & Adm {F56.562) reserve (-51,302,285)

Adjust travel to pre covid {$1,666). increase contract services (3250},

Anitvirus & Tac-202 ($19,250), Increase in Conlract Services

Information Technology & IT Cyber Secunily Dept. 434,329 ($90,534). 5QL. ($217,813), telephone increase {$100)
Employee Benefits 355 Change in benefits
[¥P Instruction | | 149.054 |

Increase in iravel {89,500), increase in software ($460),
decrease in contract services - survey will not be used this year

Institutional Effectiveness/Research {6.040) (-516,000}
College and Career Pathways (6,667) Decrease i travel, supplies & office supplies
Dean of Gen Edu_and Acad Supp 11,580 Increase in travel o pre covid, decrease in repetitive mileage & supplhes

New student worker (56,61 2), decrease in travel (-$10,350) & contract
services (-8750) increase in oflice supplies {$4,775) & software

QEP 1,287 (81,000}
SACS Scif Study (7.750) Decrease i iravel {-$5,450) & contract services (-$2,500)
Cenier for Success 22,000 increase in travel & compuier soflware. Added back in PT Sal
Increase in travel ($2,167), decrease in office supplies (-51,000) &
Distance Education 467 computer software (-5700)
VP Instruction (1,000) Decrease in supplies
Dean of Ans and Sciences 16,200 Increase in travel
Honors Program (7,000 Decrease in travel
Dean of Legal and Health Sciences 6.766 Increase in travel
Dean of Prof, Tech, and Human Per{’ 8,306 Increase in travel
Increase in travel ($3,000) & office supplies {($500) and decrease in
TDC) (21.500) equipment {-$25,000)
Aulomechanics 26,500 Increase equipment ($25,000) and office supplies ($1.500)
Criminal Justice 500 Increase in supplies
Increase in supplies (§7,000) & decrease in office supplies (-8500) &
Cardiovascular Technology {1,500} equipment rental (-38,000)
EMT 15,000 Increase in supplies & decrease in contract services

Increase in T/C avertitne {$5,000), studeni salaries {$5,923), supplies
1$5,000) & oflice supplies ($450) & decrease in equipment maintrental

Criminal Justice Law Enforcement Academy 15,973 {-5400)
Paralegal {477) Decrease in student salaries & supplies

Decrease in student salaries & increase in supplies & computer
Menial Health & Sub Abuse Couns (1.321) soflware

Management Development 5,050 Increase in contract sgrvices for program accreditation




Decrease in student salaries (-81,637), equip maint (-S17,000), &

Nursing ADN {13,402) computer software (-$3,000)
Nursing VOC 1.150 Increase in supplies
Ehmination of student salaries & increase in supplies & computer
Admin Office Tech 120 soflware
Neurodiagnostic Technology 2,500 Increase in oflice supplies
Polysomnography 660 Elimination of equip maint/rental & increase in compulter soflware
Process Technology 5.000) Decrease 1n office supplies & elimination of equip maint
Logistics 8,000 Increase m supplies & computer soRware for new compuler program
Increase in computer hardware (324,000) & decrease in computer
Cyber Security Program 21,000 software (-$3,000)
Welding 26,000 Funds for office supplics & equipment for new credit program

Increase i T/AC part-time (34), increase in supplics ($8,800),
advertising-school workshops ($4,000) & contract services ($2,000)

Ant 13,304 & decrease in equip rental (-$1,500)
Athletic Programs 333 Adjust travel 1o pre covid amount
Biology 8,354 Increase i computer software
Chemistry 500 Increase in computer software
Drama 1,200 Increase in advertising

Increase in computer software (83,474) & databasc subscription

{$3,500) & move student salaries 1o Learning Commons-Dept 15505 (-
Library (13,979) $20,953)

Ingrease Prof PT salaries ($44,851), move student salaries to Learning

Commeons-Dept 15505 (-59,962) & move computer software to 1T {-

Learning Lab 29,889 $£5,000)
Learning Commons 30.914 Student salaries from Leaning Lab & Library
Grants Department (39.463) Elmminate contract services because HSI Stem grant ends 9/30/21
| VP Student Services | | 56,882 |
VP Student Scrvices 3.000 Increase in travel
Decrease m fravel (-311,667), increase in supplies {$3.000) & computer
Academic Advising 2,333 soltware { $11,000)
Elimination of student salories & increase in travel &
Career and Placement 2.000 supplies
Swdent Accessibility Services {1,500) Decrease in equip/maint rental
Student salaries {$6.612), T/C part-time (322,700}, travel (35,000),
Welcome Center 39,312 supplics (54,000, computer software ($1,000) for new department
Increase student salaries (55.036), iravel ($3.667), & office supplies
Regisirar 10,403 (31.700)
TDC) Advising (1,333) Decrease in travel
Financial Aid 2,667 Increase in travel
|VP Development & Qutreach | } 27,200 |
VP Development & Outreach 1,000 Increase in travel
Increase in travel (83,500) & advenising (85,6501 & decrease computer
Marketing 1,700 software (-57,850)
Media Services 500 Increase in supphes & decrease in equip maint/rental
Graphic Services 333 Increase in travel and decrease in compuler software
Increase 1 travel ($1,667) & decrease in computer sofiware (-$1,000)
Web (1.333) & contract services (-$2,000)
General Institutional 25,000 Graduatien at freedom field
[New Positions | | 171,279 |
IT Assistant Director Network and Client Services 89,002
Biology 9 Month Faculty 57,905
Distance Education Instructional Designer 66,415
Speech 9 month Faculty 37,905
Math 9 Month Faculty 57,905
IT Newwork Admninistrator 76,883
Government 9 Month Faculty 57.905
Dual Enrollment Advisor 69,735
Success Center Coordinator 69,735
Developmental Math Specialist 66,415
Benelits for new FT 181,318
PT 30 Hrs'Week Grants Compliance Specialist 31,234
Benefits for PT 9370
Savings for S(agcrcd Start dates {220,448)

|Budget Fiscal Year 2021/22 | 38,428,839 | 38,428,839 |
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Current Estimated Revenues for 21-
22 Compared to 20-21 (2% Raise

Projected Revenues
For Fiscal Year 2021-22

BUDGETED 2% PAY INCREASE

2021-22 2020-21 2019-20
Yo
AMOUNT TOTAL AMOUNT | TOTAL | DIFFERENCE]| (Increase Total

State Appropriations

Coordinating Board *1s T.587.547 STIT26836 || 5 (184,889) 2384 S7. 772636
Local - Tuition and Fees

In-Drigtrict 22755930 2,195,000 20,980 363

Out-of-District 4 464 407 4 067,825 396 582 975

Out of State/Foreign 370,584 240,281 230,303 8,91

Fees 1,321,358 1,016,150 205208 30,045
Total Tuition and Fees 2,432 325 7,618,256
Exemptions (1,550,573} (1,567 140} 15,167 =103
All Tuition and Fees Less Exemptions 6,881,356 5,052,116 829 240 13,702 7,195,698
Miscellaneous Income

Interest on CDs 75,000 75,000 - 0.00:

Testing Fees 105 000 52 500 52 500 100. 0052
Total Miscellaneous Income 180,000 127,500 52,500 255,000
CRRS5A & ARP Act Funds 418,000
Audited Fund Balance (FY19/20) 720,749
Ad Valorem Taxes 23,210,793 21,504,420 1,616,373 749 19,310,234
Total Revenues 37,859, 796 26,685 421 0,00 34,533,568
M & O Budget 37,812,811 35,685 421 1,127,350 307 34,533,568

|

Difference 46,985 | - -

* Estimated 2.38% Decrease in State Appropriation

Summary of Tax Rates
2015-16 2016-17 201718 2018-19 2019-20 2020-21 2021-22

Maintenance 0.182975 || 0.1722848 0.1563608 0171802 0171438 0.170575 Pending
Debt Service 0.021030 || 0.013855 0.017142 0.015973 0.014424 0.012854 Pending
Total 0204005 || 0191744 0180750 0187775 0.185852 0.133443 Pending




Current Estimated Revenues for 21-
22 Compared to 20-21 (2.5% Raise

ALVIN COMMURNITY COLLEGE
Projected Revenues
For Fiscal Year 2021-22

BUDGETED 2.5% PAY INCREASE

2021-22 2020-21 2019-20
Yo
Increas
AMOUNT TOTAL AMOUNT TOTAL DIFFERENCE e Total
State Appropriations
Coordinating Board 1% 7. 587 647 ST FTF2636 || 5 (184.,959) -2.38% $7 772636
Local - Tuition and Fees
In-District 2,275 980 2,195,000 80,980 3.69%
Cut-of-District 4. 464 407 4 067,825 396,582 9.75%
Cut of State/Foreign 270,584 240,281 20,203 2.91%
Fees 1,321,358 1016150 205,208 30.04%
Total Tuition and Fees 8,432 329 7,619 256
Exemptions (1,550 973) (1,567,140} 16 167 -1.03%
All Tuitiom and Fees Less Exemptions 6,881, 356 6,052 116 829 240 13.70% 7,195 698
Miscellaneous Income
Interest on CDs 75,000 75,000 - 0.00%
Testing Fees 105 000 52500 52 500 100.00%
Total Miscellaneous Income 180,000 127 500 52 500 255 000
CRRSSA & ARP Act Funds 418,000
Audited Fund Balance (FY19/20) - F20,749
Ad Valorem Taxes 23,210,793 21,594 420 1,616,373 7.49% 19,310,234
Total Revenues 37,859,796 36,685,421 0.00% 34,533,568
M & O Budget 37,848,689 36,685,421 1,163,268 3.17% 34,533,568
Difference 11,107 | - -
* Estimared 2.38% Decrease in Stare Appropriation
Summary of Tax Rates
201516 201617 201718 201819 2019-20 2020-21 2021-22
Maintenance 0182979 || 0172848 0.163608 0171802 0171438 0170579 Pending
Debt Service 0.021030 || 0.018896 0.017142 0.015973 0.014424 0.012864 Pending
Total 0204009 || 0191744 0.180750 0187775 0.185862 0.183443 Pending



Current Estimated Revenues for 21-
22 Compared to 20-21 (3% Raise

Projected Revenues
For Fiscal Year 2021-22
BUDGETED 3% PAY INCREASE

2021-22 2020-21 2018-20
%
Increas
AMOUNT TOTAL AMOUNT TOTAL DIFFERENCE e Total
State Appropriations
Coordinating Board 1% 7587 647 S7 772636 (|5 (154,989 -2.38% 57772636
NN Local - Tuition and Fees
11 In-District $2.275 980 $2.195 000 80,980 3.89%
Cut-of-District 4 454 407 4 067, 825 396,582 9.75%
Ot of State/Foreign 370,584 340,281 30,303 3.91%
Fees 1,321 358 1,016,150 205,208 30.04%
Total Tuition and Fees 8,432 329 7,619 256
Exemptions (1,550,973) (1,567,140) 16,167 -1.03%
Al Tuition and Fees Less Exemptions 6,881 356 6,052 116 829,240 13.70% 7,195 698
Miscellaneous Income
Interest on CDs 75,000 75,000 - 0.00%
Testing Fees 105 000 52 500 52,500 100.00%
Total Miscellaneous Income 180,000 127,500 52 500 255,000
LNCRRSSA & ARP Act Funds 24 773 418,000
Audited Fund Balance (FY19/20) - 720,749
Ad Valorem Taxes 23210793 21594 420 1,616,373 7.49% 19,310,234
Total Revenues 37,884 559 36,685,421 0.00% 34,533,568
M & O Budget 37,884 559 36,685,421 1,199,148 3.27% 34,533,568
Difference - - -
* Estimared 2.38% Decrease in Stare Appropriation
Summary of Tax Rates
201516 201617 201718 201819 2019-20 2020-21 2021-22
Maintenance 0182979 || 0.172848 0163608 0171802 0171438 0.170579 -
Debt Service 0.021030 || 0.018858986 0.017142 0.015973 0.014424 0.012864 -
Gl Total 0.204009 (| 0191744 0.180750 0187775 0.185862 0.183443 -




Current Estimated Revenues for 21-
22 Compared to 20-21 (4% Raise

Projected Revenues
For Fiscal Year 2021-22

2020-21 2019-20
“
Increa
AMOUNT TOTAL AMOUNT TOTAL DIFFERENCE se Total
State Appropriations
Coordinating Board * | 57 587 647 7 772,636 || % (154,989 -2.38% || 57 772636
Local - Tuition and Fees
In-Diistrict $ 2,275,980 $ 2,195,000 50,980 3.69%
Out-of-District 4 464 407 4 067 825 396,582 9.75%
Out of State/Foreign 370,584 240,251 30,303 2.91%
Fees 1,321,358 1,016,150 305 208 30.04%
Total Tuition and Fees 5,432 329 7,619 256
Exemptions (1,550,977 .3) (1,557, 140) 16,167 -1.03%
All Tuition and Fees Less Exemptions 6,881,356 6,052 116 829 240 13.70% 7,195 688
Miscellaneous Income
Interest on CDs 75,000 75,000 - 0.00%
Testing Fees 105 000 52 500 52 500 100.00%
A Total Miscellaneous Income 180,000 127,500 52,500 255,000
CRRSSA & ARP Act Funds 228,670 418,000
Audited Fund Balance (FY19/20) - T20,749
Ad Valorem Taxes 23210793 21,594 420 1,616,373 7.459% 19310234
Total Revenues 35,055,466 36,655,421 0.00% 34,533,568
M & O Budget 38 088,466 36,685,421 1,403,045 3.82% | 234,533,568
Difference - - _
* Estimarted 2.38% Decrease in Stare Appropriation
Summary of Tax Rates
201516 201617 201718 2018-19 2019-20 2020-21 2021-22
Maintenance 0.182979 || 0.172848 0.163608 0171802 0171438 0170579 Pending
Debt Service 0.021030 0.018895 0.017142 0.015973 0.014424 0.012864 Pending
Total 0.204009 0.191744 0180750 0187775 0.1585862 0.1583443 Pending




Current Estimated Revenues for 21-
22 Compared to 20-21 (5% Raise

I ALVIN COMMUNITY COLLEGE
1 Projected Revenues
| For Fiscal Year 2021-22
| BUDGETED 5% PAY INCREASE
I 2021-22 2020-21 2019-20
Yo
Increa
AMOUNT TOTAL AMOUNT TOTAL DIFFERENCE se Total
J[State Appropriations
= Coordinating Board * | $7. 587 647 ST 772636 | & (184,989} -2.38% | B7. 772,636
l[Local - Tuition and Fees
B In-District § 2,275,980 § 2,195 000 50,980 3.69%
B Out-of-District 4 464 407 4 067,825 396,582 9.75%
B Out of State/Fareign 370,584 340,281 30,303 2.51%
I Fees 1,321,358 1,016,150 305208 30.04%
ITotaITuition and Fees 5,432 329 7,619 256
JlExemptions (1,550 973} (1,567 140) 16,167 -1.03%
lAII Tuition and Fees Less Exemptions 5,881, 356 5,052 116 828 240 13.70% 7,185 698
IMisceIIaneous Income
I Interest on CDs 75,000 75,000 - 0.00%
Bl Testing Fees 105 000 52 500 52 500 100.00%
lTotaI Miscellaneous Income 180,000 127,500 52 500 255 000
ICRRSSA&ARPACt Funds 395,860 418,000
jlAudited Fund Balance (FY19/20) - 720,749
jlad valorem Taxes 23210793 21 594 420 1,616,373 7. 49% 19,310,234
ITotaI Revenues 38,258 656 36,685,421 0.00% 34,533 568
lim & O Budget 38,258 656 36,685 421 1573235 4.25% 34 533 568
|
JlDifference - - N
I * Estimared 2.38% Decrease in Starte Appropriation
[ Summary of Tax Rates
|
[ 201516 201617 201718 201819 2019-20 2020-21 2021-22
f[Maintenance 0.182979 || 0172848 0.163608 0.171802 0.171438 0.170579 Pending
IDebt Senvice 0.021030 0.018896 0.017142 0.015973 0.014424 0.0125864 Pending
I|T0ta| 0.204009 0.191744 0180750 0187775 0.185862 0.183443 Pending
1




Current Estimated Revenues for 21-
22 Compared to 20-21 (6% Raise

I ALVIN COMMUNITY COLLEGE
[ | Projected Revenues
| | For Fiscal Year 2021-22
I BUDGETED 6% PAY INCREASE
I 2021-22 2020-21 2019-20
“
Increa
AMOUNT TOTAL AMOUNT TOTAL DIFFERENCE se Total

B[State Appropriations
Bl Coordinating Board * | 7,587,647 7772636 | & (184,989) -238% || $7, 772,636
l
BlLocal - Tuition and Fees
l In-District $ 2,275,980 $2,195,000 80,980 3.60%
l Cut-of-District 4,454,407 4 067,825 396, 5582 9.75%
l Cut of State/Foreign 370,584 240,281 30,303 8.91%
l Fees 1,321,358 1. 016,150 305208 30.04%
lTotaI Tuition and Fees 8,432 329 7,619 256
lExemptions (1.550.973) (1,567 140} 16, 167 -1.03%
lAII Tuition and Fees Less Exemptions 5,881,356 5,052 116 8529 240 13.70% 7,195 698
B Miscellaneous Income

Interest on CDs 75,000 75,000 - 0.00%
l Testing Fees 105,000 52 500 52 500 100.00%
!Total Miscellaneous Income 180,000 127,500 52,500 255,000
ICRRSSA&ARPACt Funds 569,043 418,000
H[Audited Fund Balance (F¥19/20) - 720,749
IAd Valorem Taxes 23,210,793 21,594 420 1,616,373 T.45% 19 310,234
!Total Revenues 38,425,839 36,685 421 0.00% 34,533,568
IM & O Budget 38 425 839 36,685 421 1,743 418 4.75% 34 533 568

|

J Difference -] - -
' * Estimarted 2.38% Decrease in Stare Appropriation
3 Summary of Tax Rates
b |
I 201516 201617 201718 201819 2019-20 2020-21 2021-22
!Maintenance 0182979 || 0172848 0163608 0171802 0171438 0170579 Pending
!Debt Semvice 0.021030 || 0.018896 0.017142 0.015973 0.014424 0.012864 Pending
ﬂ|T0taI 0.204009 || 0.191744 0.180750 0187775 0.185862 0.183443 Pending
[




Budget Totals for 2 & 2.5% Pay
ncrease

| o) | B | C | D E | F | G | H| | | . |
1018 Total for Maintenance and Operations 36,685,421 37.568,044 883,523
1019
1020 Increase 36,685,421 883,523
1021 2.41%
1022
gl Proposed pay increase Step for Faculty and 2.0%0 for other Full Time; No Part Time Increase 376,341
1024 37.045283
1025
g5 Propsed pay increase for Adjunct/Overload at 2.0%% 55,104
1027 | 38,000,380
1028
gl Proposed increase for Honorarium 47.500
10320 38.,047.889
e
=¥l Proposed pay increase for Part Time Employees at 2.0%0 21,707

1033 BUDGET TOTAL WITH 2.0%0 PAY INCREASE 38.069.596

1034

=il Balance out with Inst’]l Reserve -256783
QIlEl]) Inst'l Reserve balance $300,000 37812811
103 3.07%0
1038

ki) Proposed pay increase Step for Faculty and 2.5%0 for other Full Time; No Part Time Increase 418272
1040 37987216
1041

[ E|Proposed pay increase for Adjunct/Overload at 2.5%% 68,624
1043 38,055,840
1044

‘IE Proposed increase for Honorarium 47500
1046 38,105,340
1047

QL) Proposed pay increase for Part Time Employees at 2.5%0 27134

1049 BUDGET TOTAL WITH 1.5% PAY INCREASE 38.130.474

1050

lt=3l Balance out with Inst’l Reserve -281783
1E Inst'l Reserve balance $275,000 37.848.689

1053 3.17%




Budget Totals for 3 & 4% Pay

Increase

J|Proposed pay increase Step for Faculty and 3.0% for other Full Time; No Part Time Increase

! — Y i N i
! L) ri
Proposed pay increase for Adjunct/Overload at 3.'70-— H l l F__ / [ j’
O -l N - i o

-—

Proposed increase for Honorarium

Proposed pay increase for Part Time Emplovees at 3.0%
) BUDGET TOTAL WITH 3.0% PAY INCREASE

@|Balance out with Inst'l Reserve
Inst'l Reserve balance $250,000

Proposed pay increase Step for Faculty + 1% and 4% for other Full Time; No Part Time Increase

Proposed pay increase for Adjunct/Overlaod at 4%

[l|Proposed increase for Honorarium

=
s

Proposed pay increase for Part Time Employvees at 4%
BUDGET TOTAL WITH 4% PAY INCREASE

tBalance out with Inst'l Reserve
Inst’'l Reserve balance $225,000

32,561

38,191,354

43,414

38,420,251

460,205

38.029.149

82,144

38,111,203

47.500

38,158,793

-306785

37.884.569

3.27%

651,209

38.220.153

109,184

38320337

47.500

38.376.837



Budget Totals for 5 & 6% Pay
Increase

| A | B | C | D] = | F | G | H | | | J
B6
iff|Proposed pay increase Step for Faculty + 2% and 5% for other Full time; No Part Time Increase 808,505
i 38377440
i)
il Proposed pay increase for Adjunct/Overload at 5% 136,224
b1 38,513,673
b2
(el Proposed increase for Honorarium 47,500
D4 38,561,173
b5
HdProposed pay increase for Part Time Employees at 5% 54,268
b7 BUDGET TOTAL WITH 5% PAY INCREASE 38.615.441
b3
(el Balance out with Inst’'l Reserve -356785
I Inst’l Reserve balance $200.000 38.258.656
D1 4.20%
: Pa ge 2
15} Proposed pay increase Step for Faculty + 3% and 6% for other Fi ime: No Part Time Increase 965,795
4 o 38,534,730
D5
3 Proposed pay increase for Adjunct/Overload at 6% 163.264
D7 38.698.003
D5
I} Proposed increase for Honorarinm 47,500
0 38,745,503
1
¥4 Proposed pay increase for Part Time Employees at 6% 65.121
3 BUDGET TOTOAL WITH 6% PAY INCREASE 38,810,624
4
A Balance out with Inst'l Reserve -381785
3 Inst'l Reserve balance $175,000 38.428.8390
7 4.75%

8




16. Financial Report




TO: Board of Regents
FROM: Beth Nelson
DATE: June 10, 2021
SUBJECT: Investment Transactions Report
Report Date: May 31, 2021
Investment Position:
As of May 31, 2021, Alvin Community College had $ 18485000 investedin
sixteen certificates of deposit purchased through First National Bank-Alvin, one cerlificate of deposit purchased

through Texas Advantage Bank, one certificate of deposit purchased through the CDARS program
using Texas Advantage Bank and ¢ne purchased from Amoco Federal Credit Union.

Summary:
Beginning market value 3M12021 $ 18,485,000
Additions/changes to the market value:
a. sales of CDs (6,900,000)
b. purchases of CDs 6,900,000
c. TexSTAR, Value at 5/31/21 8,620,305
Ending market value 5/31/2021 $ 27,105,305
Fully accrued interest $ 14,405
Interest earned on Bond Note funds $ 839.010
Pooled Funds:
The $ 27,105,305 currently invested was taken from the following major fund groups:
$ 18,485,000 General Fund 11
$ 8,620,305 2018 Maintenance Tax Note 66

We certify that the investments made during this reporting period are in compliance with
Alvin Community College’s Investment Policy and the Texas Government Code.

Karl Stager

Alvin Community College
Taurel Joseph WV ) 3110 Mustang Road
Alvint, TX 77511

(281) 756-3508

nelson@alvincoll



ALVIN COMMUNITY COLLEGE
Investment Schedule

Below is a Iist of Alvin Community College's investments for the peried March 1, 2021 through May 31, 2021, All securities
have been purchiased according to the investment policy approved by the Board of Regents at the August 13, 2020 board meeting.

Purchase Interest Days Interest Accrued
CD Ne. Date Due Dae Rate  Term Held Principal Eamed Interest Total

BEGINNING INVESTMENTS:

1016372516  02/23120 02/23/23 §.700% 1096 250,000 250000 b
520890 023120 Q21123 L 700%% 1096 250,000 250,000 a
1861710 01/1019 01/10722 3050% 1096 250,000 250,000 ¢
200000512 0206720 02/05723 1.500% 1095 1,000,000 1,000,000
200000559 01/04721 03/02121 0.174% 55 500,000 500,000
200000560  01/0472) 03124721 0176% 79 1,800,000 1.300,000
200000561 01/04721 04/06/21 0.178% 92 500,000 500,000
00000562 01704721 04123121 0.184% 109 1,800,000 1,800,000
00000563 01/04121 05/04721 0.184% 120 500,000 500,000
200000564 01704121 05720421 0.191% 136 1,800,000 1,800,000
200000565  Q1AM721 06/03/21 018%% 150 500,000 500,000
200000566  01/06/2L 06/02/21 0.184% 147 500,000 500,000
200000567 01/06721 06123121 0.189% 168 1,800,000 1,800,000
200000568  Q1/14721 0106721 019%% 113 500,000 500,000
200000569 01714221 L lratr]] 0204% 188 1,800,000 1,800,000
200000570 O1/14/2% 02115221 0204% 182 635,000 635,000
200000571 01226721 0826721 0.184% 212 1,800,000 1,800,000
000037 0X0NR21 09402721 0171% 213 500,000 500,000
200000575 200R2] QR32N GIBI% 24 1,800,000 1,800,000
Subtotal for CD Investments lor Beginning of the Penod $ 13485000 3 I ] - § 18,485,000
SALES:
200000359 01/04/21 03/02/21 0.174% 57 500,000 500,000
200000560 Q104221 Q3724721 0176% 79 1,800,000 1,800,000
00000561 010421 04/06/21 0.178% 92 500,000 500,000
200000562 0104721 04723721 0134% 109 1,800,000 £.800,000
200000563 01704721 05/04/21 0.184% 120 500,000 500,000
00000564 01/04721 05/20/21 0.191% 136 1,800,000 £,800,000
Total Sales 6,900,000 - - 6,900,000
PURCHASES
200000582 01723721 10722721 0.133% 213 1,800,000 1,800,000
200000582 03/23/2] 10/04/21 0.140% 195 500,000 500,000
200000583 03123121 1101721 0138% 213 500,000 500,000
200000584 03723721 11115721 0.143% 237 1,800,000 1,800,000
200000585 03723721 1201721 0143% 253 500,000 500,000
200000586 03123721 1210821 0.148% 260 i,800,000 1,800,000
Total Purchases 6,900,000 . - 6,900,000

ENDING INVESTMENTS:

1016372516 0223720 02423723 1.700% 1096 92 250,000 1,071 251,071 b

510890 0221720 0221723 1.700% 1096 92 250,000 1,071 251,001 a

1361710 ONIQH19 01110422 3050% 1096 92 250,000 1922 251922 ¢
200000512 02406720 02/05/23 1.500% 1095 92 1,000,000 3,781 1,003,781
200000565 O1A4°21 06/03721 0.189% 150 92 500,000 238 506,238
200000566 01706721 06/02/21 0.184% 147 92 500,000 232 500,232
200000367 01A0621 0623721 018%% 168 92 1,800,000 857 1,800,857
200000568 Q1714721 07/06/21 0I1%R 173 92 500,000 251 500,251
200000569  01/14221 2121 0204% 188 92 1,800,000 926 1,800,926
200000570  ON114721 o521 0204% 182 24 635,000 327 635,327
00000511 01226121 08726721 0.184% 212 92 1,800,000 835 1,800,835
200000574 02701121 09402721 0171% 213 92 500,000 216 500,216
200000575 020172t 059723721 0.181% 234 92 1,800,000 821 1,800,821t
00000582 0321721 10722721 0.138% 213 69 1,800,000 470 1,800,470
200000582 0323721 10/Q04721 0.140% 195 69 500,000 132 500,132
200000583 01223121 11/01721 0.138% 223 69 500,000 130 300,130
200000584 012321 11415721 0143% 237 69 1,800,000 487 1,800,487
200000585 0172321 120121 0.143% 253 69 500,000 135 500,135
00000586 03723721 120821 0.148% 260 69 1,800,000 S04 | 800,504
Tolal for End of Penod for CD Invesiments $ 18485000 § - 14405 § 18,499,405

INVESTMENT POOL
TexSTAR $ 8620305 § 839010 - 5 9459315

a Texas Advanlage Bank
b Texas Advanipge CDARS (First National Bank of Michigan and Mutual of Omaha Bank)
¢ Amoco Federal Credit Union



ALVIN COMMUNITY COLLEGE FOUNDATION
Investment Schedule

Below is a list of Alvin Community College Foundation's investments for the period March 1, 2021
through May 31, 2021. All securities have been purchased according to the investment policy
approved by the ACC Foundation Board of Directors at the February 17, 2015 board meeting.

BEGINNING INVESTMENTS 03/1/21 $ 3,958,695

Increases In Account
Deposits -

Sales Proceeds/Redemptions -

Dividends 16,757
Interest 0
Capital Gains 6,949
Securities Purchased 23,706
Positive Change in value of priced securities 265,621

Decreases in Account

Fees (9,087}
Cash Withdrawals -
Funds Used to Purchase Securities (23,706)

Securities sold/redeemed -

Negative Change in value of priced securities -

ENDING INVESTMENTS 5/31/21 b 4,238,935




Alvin Community College

Consolidated Statement of Net Assets

May 31, 2021 May 31, 2020 Variance Explanations/Descriptions
Current Assets
Cash and cash equivalenis 4,150,893 2,028,315 2,122,578
Short-tenn inveshnents 26,105,305 36,220,614 {10,115,309)
. Installment Plans ding, billin, ding to sponsors

Accounts receivable, net 1,977,107 1,444,136 e parties, grant billings, and E(’ZE billings ¥
Inventories 189,796 366,651 {176,855)
Prepaids 439,762 481,112 (41,350)  Travel advances and prepaid expenses

Tota! Current Assets 32,862,803 40,540,828 {7.677,965)

Noncurrent assets

Long-tenn investments 1,000,000 1,750,000 (750,000)
Capital assels, nel 30,953,322 26,458,542 4,494,780
Total Assels 64,816,185 68,749,370 (3,933,185)
Deferred Outflows of Resources
Deferred charge on refunding - 151,897 (151,897) Bonds
Deferred outflows - pensions 4,339,605 4,093,008 246,597 TRS pension
Deferred outflows - OPEB 5,951,439 3,241,398 2,710,041 OPEB
Total Deferred Outflows ol Resources 10,291,044 7.486,303 2,804,741
Liabilisies
Accounts payable & accrued liabilities (29.346) 17,493 {46,839}
Net pension liability 9,596,705 9,552,203 44,502
Net QPEB liability 26,895,555 23,714,290 3181265
Funds held for others 47915 45,843 2,072 Agency funds - groups, clubs, eic on camnpus
Deferred revenues 446,019 560,732 85,287 Grants paid in ad and fall
Compensated absences 528,706 414,719 $13,987 Ewtry made annually for change in liability
Bonds payable 6,562,444 8,081,965 (1,519,521)  Annual payment
Tax note payable 20,420,000 21,165,000 {745,000)  Annual payment
Total Liabilities 64,667,998 63,552,245 1,015,753
Dreferred Inflows of Resources
Deferred inflaws - pensions 1,911,006 806,580 L104,426  TRS pension
Deferred inflow - OPEB 6,709,983 9,178,950 (2,468,967) OPEB
Deferred inflows - premium on tax note 2,461,286 2,598,024 (136,738) Tax Note
Total Deferred Inflows of Resources 11,082,275 12,583,554 {1,501,279)
Net Assers
Fund Balance - Equity (643,044) 99,874 {742.918)

Total Net Assets (643,044) 95,874 (742,918)




Revenues

Qperating revenues
Tuition and fees
Federal grants and conlracts
Stale yrants
Local grants
Auxiliary enterpnses
Other operating revenues

Tolal operaling revenues

Expenses
Operating expenses
Administralive
Instnuuonal
Designated for Instuutional Reserve
Occupational Technical Instruction
Universaty Paraltel Instruction
Student Services
Physical Plant
Unbudpeted Unresiricted
Continuing Ed (Fund 13
Auxiliary Enterprises
Local Grants
TPEG
Institional Scholarships
State Grants
Federal Granis
Donor Scholarships
Unexpended Plant Fund
Depreciation
Delbst Retirement
Gain on Sale of Property
Tax maintenance Note
Total operatiny expenses
Operaung Gain/{Loss)

Nonoperating ravenues
Sware appropriations®
Praperty lax revenue - Current
Property tax revenue/Instit Reserve
Property tax revenue - Delinquent
Property tax revenue - Interest & Penalties
Invesiment mcome
Other non-operating revenues
Total nonoperating revenues
Provided by the Stale
Revenue for Insurance and Retirement
Siate Insurance Match
State Relwemen Match
State Retwree Insurance

Increasel{decrease) in net assets

¢ Stale Approp portion generated by CE =

* Instituhonal Reserve

Alvin Community College

May 31, 2021 and May 31, 2020
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Consolidated Statement of Revenue and Expense

g 'R i'-:l i3~ 4_-|.'| 1]

PAREL]

Hite

All Other Amended Amended

Funds M&O M&O Remaining All Other M&O M&O Remaining

Actual Actual Budget Budget % of Budgel Bl Funds Aclual  Actual Budget Budget % of Budge
T
2,019,254 6,656,691 6,052,116 604,577 109.99% 2,189,008 6,884,082 7,195,698 (311.616) 95 67
1,862,499 - 1,133,749 1,138,749} 0.00% 6,200,285 - - - 0.00*
431317 - - - 0.00% 579,011 - - - 0.00°
265382 - - - 0.00% 486,181 - - - 0.00°
1435773 - . . 0.00% 1.644 886 - - - 0.00¢
237.140 51,825 52,500 (675) 98.71% 219670 | 39,001 105,000 (65,899) 37240
12,257,925 | 6,708,518 7,243,265 (534.847) 92 62% 11,519,141 6,923,183 7.300.698 {377.515) 94 83%
4,670,3H 6,891,734 2,221,433 61.71% 4,552,524 6,466,153 1,913,629 70.41?
4,931,004 6,854 512 1,923,508 T1.94% 4,524.417 €,792.057 2,267 640 66.61%
- - 1477340 1. 477,340 0.00% - - 280 004 230,000 0.002
- 3806814 6,017,287 3210473 63.26% - 4,117,794 6,022,650 1,904 856 6837
- 5,128,164 7,484,982 2,356,818 68.51% - 5,245,262 7,279,530 2,034,268 72.05%
- 2,956,607 4,756,104 1,799,497 62.16% - 2,927,353 4478128 1,550,775 6531
1,756 048 3,203 462 1,447 414 34 82% - 2,009 056 3.215050 1,205,994 6249
65,118 - . 0.00% 1,044 029 - 0.00°
033213 - - - 0.00% 1,213,658 - - G000
1,247 980 - - - 0.00% 1,435,079 - - 0 00°
77923 - - - 0.00% 153,789 - - - 0000
240039 - - - 0.00% 132924 - - - 0.00°
154,278 - 0.00% 130.712¢ - - 0.00°
437377 - - . 0.00% 579.111 | - - 0.00°
7,862,499 - - . 0.00% 6,200,285 | - - 0000
299,413 - - - 0.00% § 197,795 - - - 0000
480815 - - - 0.00% 362970 - - - 0.000
- - - - 0.00% - 2 - = 0.00°
157,019 3 2 s 000% 186,106 : . 2 0.00°
2 0.00% - - - - 0.00
10,754,486 | . . T 000% 3933053 | . = - 000t
23,609,761 | 23,248.940 36,685,421 13,436,481 6337% 8 15,569,525 | 23.376,406  _ 34,533,568 11,157,162 67,65
il 1,35I_8]6|= (16,540,422} 129.442,056) {13,971,328) 14,050,384y {16.453.223) (27,232,870) 111,534 677)
§ 564 3158 7,772.636 (2,208,278 T1.59% 5,570,245 1.172.636 (2,202,391 71.66
1,506,734 18,634 862 20,117,080 (1482218 92 63% 1,525,996 17,857 451 19.030.234 11,172,783 93 84%
- 1,477,340 1,477,340 - - 280,000 280,000 -

12,803 139,676 139,676 0.00% 16,742 165,144 165,144 0.00¢
8439 119,771 119,771 0.00% B 7.340 45,721 95,721 0.00¢
1572 51,305 15,000 (23,695) 68.41% 240,134 181,280 150,000 33,280 12209

283300 5430 . 5,430 0.00% 313,321 | 8,368 - 8,368 000
1,828,898 | 25992742 19,442,056 (3,449,314) 8828% [ 2,103,533 .L,}.‘.‘; 160,209 27,232,870 (3,072,661} 887X
= 1,650,222 - 1,650.222 0.00% - 1,548 203 - 1,548,203 0.00"
1728.616) (728.616) 0.00% | (756,060 - {756,060) 0o
- (499,246 - 499,246 0.00% -1 397222 - 197.222) 0.00F
- {422 360} - (422,360) 0.00% | {394,921 - (394.921) 0.00¢
i
9522030 9452370 . (17,420,642) {1.9468511]  7.706.986 - (14,607,338)
£51,351 157,638
0. 347,000 7,610,059



Revenues
Operating revenues

Total operating revenues
Nonoperaling revenues
Total nonoperating revenues

Less Expenses
Qperating expenses
Total operating expenses.

Alvin Community College
Consolidated Statement of Revenue and Expense
May 3, 2021 and May 31, 2020

Year-To-Date

Prior Year-To-Date
Alt Other Amended All Other Amended
Funds M&O M&0O  Remamming % of Funds M&O M&C  Remaining %of
Actual Actual Budget Budget  Budget Actual Actual Budget Budget  Budget
12251025 | 6708518 | 7.243.363 (534.847)| 92.62% 11,519,141 6,923.183§ 7,300,698 (377,515), 94.83%
1

1,828898 | 25992742 | 29442056 | (3.449.314)| 8828% 2,103,533

24160200 | 27232870 | (3.072861)| 88.72%

(23.600.761 1) (23,248.940) (36,685421)] (13436481} 63.37%

(15.569.525)) (23,376,406)] (34,533,568} (11,157,162}

Increaseddecrease) in net assets 19,522,9391f 9,452,320 - {17,420,642) (1.946,851)] 7.706.986 - 114,607,338}
*  Stale Approp portion generated by CE = 151,351 157,638
* Instituhional Reserve 9,347,000

7,610,059

67.60%



Alvin Community College
Censolidated Detail Expense by Type
May 31, 2021 and May 31, 2020

e R B Y €= T O LIOte 0 bbbk e s QL B e ooh s U s L PTIONY ATy T0: Dal Pl ch b B Sl v ot 1]
All Other Amended Remaining % of Budget All Other M&O Remaining % of Budgel

Funds Actual M&O Actual M&O Budget Budget Expended Funds Actual M&O Actual Budget Budget Expended
Admimstrative Sal 54,018 1,205,855 1,664,975 458,120 72.48% 513241 984614 1,309,260 324,646 75.20%
Professional Sal 813,438 3,324,620 4.838,733 1,514,113 68.71% 803,324 3,344,704 4.920751 1,576,047 67.97%
Tech/Clerical Sal 662,442 3,191 448 4.876,121 1,684,673 65.45% 594,554 | 3,368,322 4,679,950 1,311,628 71.97%
Faculty Sal 319,608 7,684,849 11,394,578 3,709,729 67.44% 306,925 | 8,071,381 11,291,202 3.219.821 71.48%
Misc Sal 48,791 60,735 64,980 4,245 93.47% 58,660 64,037 71,245 7,208 89 88%
Reg Students Sal 8439 45,421 169,454 124,033 26.830% 37,257 92,695 214,089 121,394 43.30%
Work Swdy Studems Sal 30,156 - - - 0.00% 78,059 - - - 0.00%
S1aff Benefins 270473 2.811,682 4,000,775 1,189,093 70.28% 278343 | 2637952 3,943,717 1,305,765 66 89%
Subtotal 2,207,365 18,325.610 27009616 8,684,006 67.85% 2,208 446 18,563,705 26,430,214 1,866,509 10.24%
Equipment 80,056 17,297 43,400 26,103 39.86% 384,314 14,468 25000 10,532 318
Computer Hardware 272,103 37,678 93,050 55372 40.49% 22709 39M 168,810 104,837 3.65%
Capital Improvements = - - - 0.00% 31,761 - - - 0.00%
Designated for Instit Reserve - - 1477340 1,477,340 0.00% - - 280.000 280,000 0.00%
Travel/Prof Development 50728 19,169 440,524 361,355 [7.97% 55051 231,938 507,192 273,254 46.12%
Supplies & Ex 1917.686 3,351,238 5413866 2062628 61.90% 2,063,183 3,171,680 5009477 1,837 797 63.31%
Institutional Scholarships 154,278 163,821 323 000 159,177 50.72% 130,726 136,892 292,000 155,108 46.88%
Financial Atd 6,765,635 - - 0.00% 5219357 - . - 0.00%
Donor Scholarships 299,013 - - 0.00% 197,795 - - - 0.00%
Purchases (Store/Concession} 470,576 | - - - 0.00% 569670 - - - 0.00%
Conlingency Expense - - 100,000 100,000 0.00% - - 100,000 100,000 0.00%
Depreciation = . . . 0.00% - - - - 0.00%
Debt Retirement (It & Amort) 157,019 | - 0.00% 186,106 | - - - 0.00%
Tax Maintenance Note 10,754,486 1,274,125 1,784,625 510,500 71.3%% 3,933,053 1,251,750 1,780,875 529,125 70.29%
Unexpended Plant 480,813 - - - 0.00% 362,970 1 - - Co 0.00%
23609761 | § 33248940 $ 36685421 S 13436481 63.37% M| § 15,569,525 | § 23376406 | 5 34,533,568 | 5 11.157.162 | 676%
State Insurance Match . 728,616 3  [728616) 0.00% - 756,060 - (756,060) 0.00%
Stale ReticementMatch - 499,246 . 1499.246) 0.00% - so3430 . (503,430) 0.00%
State Retiree Insurance - 422,364 - 1422.360) 0.00% e 39482 - {394,921) 0.00%




Continuing Education Statement of Revenue and Expense (Fund 13)

Administration

Motorcycle Safety

GED

Law Enforcement

Real Estate

Dental Assistant

Phlebotomy

Health and Medical

Weldin

Certified Nursing

Truck Drivin

Center for Professional Workforce Dev
Education to Go

Concealed Handguns
Occupational Health & Safety
Community Programs
Clinical Medical Assistant
Vel Assistant

Yoea

Human Resource Program
Activity Director Progcram
Machinist Program

TWC Pipefitter Program
STRIVE

TWC INEQOS/TEAM

TWC Ascend

Industrial Maintenance

TWC Building Construction Trades

Total

Alvin Community College

May 31, 2021
| Year-To-Date
Actual Net Actual

Revenue TPEG  Exemptions Revenue Expense Net Margin
151,351 151,351 335,670 (184,319
7,041 7.041 2,978 4,063

373 22) 331 35t

587 587 587
69,470 4,137 65,333 57,232 8,102
38,280 2,239 9606) 35,075 8,406 26,670
45,030 (2,466) 3,936) 38,628 9,368 29.260
205,530 12,275 193,255 155,115 38,140
40,616 (2,437) 38,179 57,170 18,991}
150,617 7,227} (3.835) 139,555 76,066 63,488
11,055 - 11,055 11,055
6,803 - 6,805 6,805
5,038 - 5,038 1,607 3,431
2,588 133) 2,455 3,548 (1,093
70,505 {4,230) 66,275 11,312 54,963
29,603 1,752 27,851 10,165 17.686
2,215 - 2,215 2,100 115
5,350 321 5,029 800 4,229
17,235 (1,034) 16,201 36,986 20,785}
64,574 (3,380) (4,009) 57,185 47,651 9.534
144,052 (7.038) 137,014 108,601 28,413

- - - 8,438 8,438
1,067,914 (48,691} (12,747) 1,606,477 933,213 73,264

*2.72% of the state appropriation for FY20/21 is attributed to CE hours. This funding is used to offset

administrative costs.

Departments highlighted generate the CE hours that contribute to the calculation of ACC's state appropriations.



SECPETL 980°95¢°1 8LE'GY (8L7'57) 687°€ 678°559 £68°80F SLECYL

367°96L 265 7901 89L'6¥ {991°LE) vL6'T oLy 889°58¢ TEC'9ET

159°99¢ 96L°681 I 18+°681 B

981°1L Z69'101 01z 281°T1 S SrT'6E S0TET £¢8°9Z

095°'82 0S8'vr oIz 0Z€'TT 07€°7T

9z9'TH 7895 EETIA IrT'6E 88 £TSy

see'er’l 980°955°1 8L6'6F (8L7°ST) 687'¢ 678'59 £63'80F SLEEYT

1£6°99¢ 96L'681 it 18¢'681

S8 6V8 LLL'ESI'] 8L6°6h (8cT'sD) PL6'T $£8°€op £68°80% SLEE9T

€19 :

890°Z1 £157 £I5T

L08°60T €6L'L8T £ELT (869°89) (1£L'y) L6E'E6 2SE'1Z1 PELI

6LOSEY'T 0R6'LYT( e 9E€°65C 926'¢ £61'v69 8ET901 L8T'p8I

000'8 0

TIS'pl 09L'L SSLl S00'9

ST E

1£9'¢TT 289°€91 81591 976°¢ 66LTT 61567 998°06

169°¢€1 LIt 708'€9 2liray 0sL'91 179'12

091 T8 OLL'19Y 107241 008251 696'65 008°1L

0L9°695 SLS0LY SLSOLY

988°FF9°1 CLLSEY'] £ELT 8£9°061 6l 065°L8L 965°LTT 120972

£7€°68T 965°LTT 96S°LTT

£95°68€°1 LLIBOTL £ELT 3£9°061 s61°1 065°L8L 120922
e 1810 13JUID) SSAUNY AIPIYD) dupuap J10)sy00g SAIANIY Bupjaed

=0 [ -A83A 4010 d yuIpng

0702 ‘1€ Aoy puB | 707 ‘1€ ARy JO SE Juawael§ (sso oy Aeijixny
a8a10o Aunuwwoe)) maly

2uE[Eg pung p 53|

aoUR[Eg PUNJ PRSI

[$3110)u3AUL SHPNJOUL) DUR[RG PUn PAIOLISIY
sanipqes [E10],

susodag]

anuaAdy paLjaq

saEDIIL]) YID/R|qEALd SIUN0IDY

SANNQENT

S)RSSY 810
A1ojuaau)

sasuadxg predaig
S3[QBAI3IAY PUREIU]
3|qEAI233Y SIUNCIIY
yse) Auad ¥ ysed

Spassy

$ISUIAXI 4240 INUIAI £830xy

sdiyssejoyag

KauaBunuody

sa8rey>y jueg

sueday Swpjng

wawdimbgy

sosuadxg Suneiadpy 1o  sanddng
swjauag yers

SaLIRjES

SWINaY % SaseyaIng

sasuadxy

$334 JuspnIg
SITIALIS 79 SIS

NUIANY



SEEYET'I 769 0£0'15) +96'9 +10°659 [iL'vie PIL'LST 2uE[Eg punf B SIVLIQEIT (€10,

867 06L 708°5F (10°85) 8599 $S6'8¢T 169°00€ £€9'1¥Z JaUB[Eg PUng PAANSIILN
1€9°99¢ 90% SPE99E T (S1I0IUAL SIPN[IUL} 3IUE[RG PUN, PAIDISAY
921°1L 0zl 1L6°9 - hLeE 6zZvl 191 SaNYIqEIT [RI0L
e susodaq
09587 0zl 0ZT'¥ 0TTH1 anuanay paLazaq
9I9TY 1L6%9 PPLES 1§l SAEDY 1A YIDIqeied slunoody
SaINGE]
SEC'PET'T T6'9r (0L0'1S) +96'9 F10'659 1Y€ $9L'LST S)IsSSY |BIO ],
159°99¢ 90¢ SHE90f Aroiaauy
= mum:&xm ﬂ_&u._m
S8H6Y8 L93°9r (0L0"18) 8599 SSS'PLT HILYLE ¥oL'L5T . S3|qRAI209Y pungaIu]
I£1°9 . BT . 3]qBALR39Y SIUNO3DY
890°Z1 5§ £10'7E . ysed Auad ¥ yse)
1S)ISSY
LOB'60Z (sez'y) {718's8) LO6'E $09'08 186°911 79¢€'89 SISUIAXI J3A0 INUIAIL SEIIXY
6L0°SEY' 1 LIV 0T ¥56'15¢ 88t £E5C8 Tre8el 6v9'881
0008 0008 sdiysseioyos
- S e AauaBunuoyy
us st 9oLl . B 00T safrey) yueg
- E sneday Suippng
S11'7 SI'T 5 wiswdinky
1£9'022 354 0L9'S] Splgs 05786 1£5°p6 sasuzdxg Sunesadpy Jauo 7 sanddng
169°€€1 L¥S 919'99 036°8f vTI's el sijauag Jyeis
09r T8y 99561 £06°'L91 601951 88679 P68'5L sale|es
0L9'695 3§88 787695 swnay ¥ $Iseqomy
sasuadxy
088 7ho'l BLI'9I 1961 S6T°F L6616 £7£°6ST F10'L5T
£2E55T £7°55T $324 JUPMS
£95°68¢°L 8L1°91 Tri°961 S6TH L6616 110°25T S301A195 79 SI[ES
nuIANY
1e101 13U ssaung aeIpy) duipuap 210)5q00g SANALIY sunjieg
Jupns§

0207 ‘1€ A¥IW Jo B Juswaleg (ssop)agod Arexay
23aj10) A1UNWWOY BIAlY



17. Adjournment
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