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 ALVIN COMMUNITY COLLEGE 
REGULAR MEETING OF AUGUST 12, 2021 

OFFICIAL MINUTES 
 
 
 

The Board of Regents of Alvin Community College met in a regular session on the 12th day of August 
at 6:00 p.m. in the Nolan Ryan Center, with the following members, administrative personnel, and 
guests present: 
   
 ‘Bel Sanchez  Chairman 
 Jody Droege  Vice-Chair 
 Patty Hertenberger Secretary 
 Jim Crumm  Regent 
 Kam Marvel  Regent  

Darren Shelton Regent 
Jake Starkey  Regent 

 Roger Stuksa  Regent 
 Andy Tacquard Regent 
 Robert J. Exley President, Alvin Community College 
 Wendy Del Bello Alvin Community College 
 Jade Borne  Alvin Community College 
 Cindy Griffith  Alvin Community College  
 Karl Stager  Alvin Community College  
  
Matt Graves 
Tammy Giffrow  
Gayland Capps 
Jeff Parks  
Kyle Marasckin 
Blaine Kemendo  
John Matula 

John Tompkins 
Nadia Nazarenko 
Stacy Ebert 
Akilah Martin 
Alyssa Bullock 
Beth Nelson 
Mary Jove 

Brett Haduch 
Michael Pounds 
Laurel Joseph 
Lloyd Cox 
Dick Tyson 
 

Hameedah Majeed 
 
 

Call to Order 
The meeting was called to order by Chair Sanchez at 6:00 p.m.  

 
Certification of Posting of Notice 

Certification of the posting of the notice as listed in the agenda was acknowledged.  Dr. Exley 
certified that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas 
Government Code. 
 
 

Executive Session 
• For the purpose of a private consultation with its attorney when seeking the advice of its 

attorney, in accordance with Tex. Gov’t Code Section 551.071; Deliberate individual 
employee salaries as determined through the compensation study, in accordance with Tex. 
Gov’t Code Section 551.074. 

 
 
. 
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The meeting was called back into session by Chair Sanchez at 7:00 p.m.  
 

• Pledge 
• Invocation   
 Invocation by Dr. Crumm. 
 

 
Citizen Inquiries 
Mr. Dick Tyson – Alvin citizen talked on the topics of observing the construction progress, volunteers 
within the community who can contribute to the school, the school moving forward with the new 
President, meeting with Dr. Exley, changes in public education and lastly, that the college is a real 
asset to the community. 
 

 
Board Comments  
Board comments included:  Welcome back to all staff and faculty, appreciation of the hard work at all 
levels for getting the college ready stated and looking forward to Convocation next week. 
 
 
Approval of Consent Agenda 
Chair Sanchez said she would entertain a motion to approve the consent agenda as presented that 
includes the approval of Minutes of Regular Board Meeting of July 22, 2021 and Board Workshop of 
August 2, 2021,  the President’s Goals for 2021-2022, the Board of Regent’s Goals for 2021-2022, 
approval of Fiscal Year 2021-22 Cooperative Purchasing Programs, approval of Annual Purchasing 
Requests for Fiscal Year 2021-22, Personnel Action (Replacement): Director, Child Lab School, and 
Personnel Action (Replacement): Vice President, Human Resources.  A motion to approve the consent 
agenda was made by Vice Chair Droege. Seconded by Mr. Starkey.  Motion passed unanimously. 
 
 
President’s Report 
Dr. Exley reported on the following:   Fall registration monitoring, assistance in recruiting students, 
Super Saturday on August 14, 2021, making considerable construction progress with sidewalks along 
with Buildings H and E, thanked everyone for attending the Welcome Reception, ACC music 
programs are returning, thanked Dr. Griffith and team for their work in gaining THECB approval for 
AAS degrees and Level 2 Certificates in Automotive Technology and Welding Technology programs 
at TDCJ, the Book Bus reading event, carefully monitoring the COVID 19 variant uptake in cases and 
the reopening plan for the college with the goal of keeping everyone safe.  This report was for 
information only. 
 
 
AGCM Construction Update 
Matt Graves updated on the following:  Building A Welcome Center, Advising Suite and Financial 
Aid area are moving forward with move in scheduled for end of month, Theatre construction has had 
delays with the HVAC but finishing soon, carpets and safety lighting on stair treads installed soon, 
Building C Marketing area is completed, Building E is moving forward with the exception of the 
texture on the ceiling, which has caused a month set back, Central Plant upgrades continue, the air 
conditioners are coming together, H Building roof should be completed next week, sidewalk and 
landscape projects have been a struggle due to weather but are now well underway.  Blaine Kemendo 
talked about the maintenance bond budget and the various job orders needed for unexpected and found 
issues, during the various stages of construction.   



 
 

Page 3 
August 13, 2021 

 
 
Consider Adoption of the 2021-2022 Fiscal Year Budget 
The motion to approve the budget of $38,428,839 with a 6% pay raise was made by Secretary 
Hertenberger.  Seconded by Dr. Crumm.  Motion passed unanimously.  
 
 
Consider Approval of a Tax Rate for the 2021-2022 Fiscal Year 
The motion for the Board to take a record vote to propose a meeting on September 16, 2021 to consider 
the proposal of adopting the No New Revenue Tax Rate for FY 2021-2022 with a stated proposed rate 
of $.183211 was made by Mr. Marvel.  Seconded by Secretary Hertenberger. Motion passed 
unanimously.  
 
 
Consider Approval of 2018 Maintenance Bond CSP 20-02 Contract – Additional Contractor 
Contingency 
The motion was made by Mr. Tacquard to approve the reallocation of funds and new funds to be spent 
with O’Donnell Snider Construction that include the requested amounts of $640,000 to add to the 
Construction Contingency and $90,000 to the Asbestos Allowance and that these funds will be 
expended only if needed, upon college approval, and the remainder will be credited back to the ACC 
bond program.  Seconded by Mr. Starkey.   Vote Against:  Mr. Shelton.  Motion passed 8-1. 
 
 
Consider Approval of the Investment Strategy 
Dr. Crumm made the motion to approve the investment strategy which will supplement Policies CAK 
Legal and Local as required by the Public Funds Investment Act.  Seconded by Mr. Marvel.  Motion 
passed unanimously. 
 
 
Financial Reports Ending July 2021  
Vice Chair Droege made the motion to approve the financials July 2021.  Seconded by Mr. Marvel.  
Motion passed unanimously. 
 
 
Adjournment 
There being no further business before the Board, the meeting was adjourned at 8:21 p.m.  
 
 
 
 
 
 
__________________________________ ___________________________________ 
Dr. Patty Hertenberger, Secretary      ‘Bel Sanchez, Chair 



B. Personnel Action (Replacement): Instructor/Program Coordinator, Vocational 
Nursing











C. Personnel Action (Replacement):  Temporary Dean, Continuing Education 
Workforce Development











11. President's Report
12. Fall 2021 Census Day Report and Internal Enrollment by Location Report





13. Performance and Cost Analysis of Credit-Based Instructional Programs Report
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Introduction 
This report provides data on duplicated headcount, unduplicated headcount, course success rates, 
contact hours generated, declared majors1, degrees and certificates awarded2, revenues, expenses, and 
gain/loss margins for each budgeted program or closely related credit-based instructional programs 
offered at Alvin Community College. The report spans a three-year period including the academic years 
2017-18, 2018-19, and 2019-2020.  

The data in this report is one part of a comprehensive review of programs. The program review process 
was developed during the 2016-17 year as part of the 2016-2021 Strategic Plan and this document was 
developed for distribution to Board of Regents, deans, department chairs, program directors, and 
faculty as part of the program review process. This data is included in the program review reporting 
process. 

This report is generated to assist in the annual evaluation of the viability and effectiveness of programs 
and to facilitate the identification of areas for improvement. In addition to this annual report, a portion 
of programs are scheduled to participate in a comprehensive review which includes activities such as a 
survey of key stakeholders with a review of annual program outcomes and curriculum including courses, 
certificates and degrees offered, as appropriate. The compilation of data will be reviewed by the faculty, 
program directors, department chairs, deans, and executive leadership.  

If deficiencies are noted during reviews, a program improvement plan will be developed to include 
specific goals, expected outcomes, and resources needed to accomplish the goals. This information will 
be submitted to the vice president of instruction and to the executive leadership team and progress 
toward the identified goals measured and documented.  

All programs have undergone the comprehensive program review and the continuous improvement 
cycle continues each year. With this process in place, faculty and program administrators will be able to 
monitor trends in program areas and make data-driven decisions regarding programs to ensure the 
program’s currency, relevancy, and value to the businesses and industries who employee our graduates 
and universities into which our students transfer.  

Special considerations are noted when applicable. However, it is important to recognize that a global 
pandemic surrounding COVID-19 impacted all programs and services at the College beginning in March 
of 2020. The impacts of this pandemic will continue to be visible in the performance of programs, 
therefore only exceptions or special case are noted.  

  

                                                           
1 This is only provided if a program has a major associated with it. 
2 This is only provided if a program has a major associated with it and students can obtain a degree 
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Terms and Definitions 
Financials 

Calculations Used: The numbers for tuition and fees represent registrations only. Exemptions and 
waivers for Hazelwood, blind and deaf, etc. are not included in the tuition calculations.  The 
tuition for dual credit and TDCJ has been calculated using the correct tuition rates. Expenses will 
increase each year because of step increases and salary table adjustments (if approved by the 
Board).  All travel expenditures were removed from the department and placed in each of the 
four deans’ accounts beginning with FY17 and are no longer relevant for calculations. 

State rates for contact hour calculation–FY18 $3.53, FY19 $3.57, and FY20 $3.51. 

Expenses: Expenses include all departmental charges including full-time salaries, part-time salaries, 
overload salaries, summer pay for instructors, supplies, equipment, maintenance and contract 
services. 

Fiscal Year (FY): The fiscal year is provided using the closing year notation. In example. for the year 2019-
2020, the fiscal year notation is FY20. 

Revenue: There are two components included in the revenue. The first is revenue derived by multiplying 
the number of contact hours per class generated by an average contact hour rate. The average 
rate is calculated by the total state appropriation allocated to Alvin Community College divided 
by the total number of funded contact hours in the previous fiscal year.  If a student takes a 
class for the third time, the contact hours are not eligible for state funding, and the tuition will 
be charged at the out-of-district rate, except for those program areas that are exempt from the 
additional charges.  These changes are not reflected in the revenue by program. The second 
type of revenue is the amount of tuition received per student, and the amount of funds received 
for specific course fees. Routine fees such as registration, technology fees, and the like are not 
included. In the case where a program has an associated cost center, those revenues and 
expenses are added to the financial information and noted. 

 

Performance 

Associate of Arts (AA): This degree is awarded to students who fulfill the requirements in Art, Criminal 
Justice, Drama, General Studies, History, Music, Psychology, Sociology or Sports & Human 
Performance curricula.  Students who complete these curricula normally transfer to a four-year 
college. 

Associate of Science (AS): This degree is awarded to students who fulfill the requirements of the 
Biological Science, Business Administration, Communications, Computer Information Systems, 
Health Science, Mathematics, or Physical Science curriculum.  Students who complete these 
curriculums normally transfer to a four-year college. 

Associate of Applied Science (AAS): These degrees are two years in length and prepare the student for 
immediate occupational employment. 
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Associate of Arts in Teaching (AAT): The AAT is designed to provide a set of courses within the Teacher 
Certification areas which will transfer to a public college or university in the state of Texas that 
offers educator preparation programs. 

Certificate Level 1-4: These programs vary in length from one to three semesters, and they prepare the 
student for immediate occupational employment. Level 1 certificates contain 15-42 credit hours. 
Level 2 certificates contain 43-59 credit hours. Level 3 certificates (Enhanced Skills) consist of 6-
15 credit hours beyond an associate. Level 4 certificates (Advanced Technology) consist of 16-50 
credit hours and require a specific associate or baccalaureate degree as a prerequisite.  

Contact Hours: A unit of measure that represents an hour of scheduled instruction given to students of 
which 50 minutes must be of direct instruction. 

Course Success Rate: The percentage of students that received a grade of A, B, or C. 

Declared Majors: The number of unduplicated declared majors in the given year. Most programs have 
no restrictions on declaring a major so a student can declare a major yet be in classes unrelated 
to the major or be in developmental classes. Students who change majors at any time may be 
counted more than once in the first declared major and then the changed major(s).  

Duplicated Headcount: The number of students during the specified period (i.e. one full year will include 
fall, spring, and summer). Each student is counted in each of their courses. E.g. 1 student in 3 
classes is counted 3 times in that semester. 

Unduplicated Headcount: The number of unique students during the specified period. Each student 
counts as 1 student regardless of how many classes they are enrolled in. E.g. 1 student in 3 
classes is counted 1 time. 
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Art 
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Art 
Financial Information 

 

Notes: This includes the purchase of equipment in the amount of $3,069 in FY18.  

Financials also include the expenses and revenue from the Art enrichment courses as did the previous 
report. The table below shows these revenues and expenses. 

 

Art Workshops – Fund 12 
Funds from workshops 
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Automotive 
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Automotive 
Financial Information 

 

Notes: Enrollment in FY18 includes the addition of classes at JB Hensler.  
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Biology 
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Biology 
Financial Information 

 
Notes:  
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Business Administration 
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Business Administration 
Financial Information 

 
Notes: Note that there has been an increase in unduplicated and duplicated enrollment and the increase 
in expense is due to increase in faculty. 
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Chemistry 

 
 

N/A 

N/A 
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Chemistry 
Financial Information 

 
Notes:  
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Child Development 
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Child Development 
Financial Information 

 

Notes: The combined financial information for the program and the Lab School (Childcare Fund 25) are 
covered in the graph above. The table below shows the revenues and expenses from the Fund 25 
account. The Lab School Director salary was 100% in the Child Development budget for FY17, FY18 and 
FY19. The salary will be charged 25% in the Lab School budget beginning FY20. The course releases for 
faculty who serve roles in the Lab School is one class per semester in all fiscal years.  In FY20, expenses 
in the Fund 25 account were paid for using CARES Act funds.  

Childcare –Fund 25 
Funds from childcare tuition 
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Communications – Radio/TV Broadcasting 

 
  



Performance & Cost Analysis of Credit Based Instructional Programs 

 
 

22 

Communications – Radio/TV Broadcasting 
Financial Information 

 

Notes: The course releases for faculty who serve as department chair for Radio/Television and the full-
time instructor for Radio/Television who works in the station is one class each per semester in all fiscal 
years.  

The graph above includes the revenues and expenses associated with the Radio Station (KACC) 
operation from the Fund 12. The table below show these revenues and expenses. 

KACC – Fund 12 
Revenue comes from employees broadcasting high school games and city council meetings 
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Computer Information Technology 
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Computer Information Technology 
Financial Information 

 
Notes: Degrees included are both Computer Information Technology – Computer Networking and 
Computer Information Technology – Computer Programming. 
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Criminal Justice 

 



Performance & Cost Analysis of Credit Based Instructional Programs 

 
 

26 

Criminal Justice 
Financial Information 

 

Notes: This graph includes revenue or expenses from Fund 12 Firing Range account which includes the 
range fees. The table below shows these revenues and expenses. In FY20, equipment was purchased in 
the amount of $33,475 for the Firing Range.  

Degrees in this program include: Criminal Justice, Criminal Justice – Law Enforcement & Police 
Administration, and Criminal Justice Basic Law Enforcement Academy Certificate Police Academy. 

 

Firing Range – Fund 12 
Revenue comes from course fees and range rental 

  



Performance & Cost Analysis of Credit Based Instructional Programs 

 
 

27 

Culinary Arts 
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Culinary Arts 
Financial Information 

 

Notes: The graph above includes the revenue and expenses from the Culinary Arts Catering Fund 12 
account. The table below shows these revenues and expenses. The course releases for faculty from 
Culinary Arts is one for fall and spring semesters only.  
 
Culinary Arts - Fund 12 
Funds from events catered by culinary students 
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Diagnostic Cardiovascular Sonography 
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Diagnostic Cardiovascular Sonography 
Financial Information 

 

Notes: The above graph includes revenue and expenses from the DCVS Program Fund 12 account (given 
in the table below). 

Degrees in this program include: adult echocardiography, pediatric echocardiography, and vascular 
sonography. While DCVS is a selective admission program, students who have not yet been accepted 
may enroll in courses offered (specifically: DMSO 1210, DMSO 1342, and DSAE 2303). 

ACC certification* rate for this program is: FY18: 100% FY19: 100% FY20: 94% 
* there is no state or national certification 

DCVS Program – Fund 12 
Funds come from volunteers who donate for scans and from annual workshop fees 
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Drama 
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Drama 
Financial Information 

 

Notes: Revenues and expenses from the two Fund 12 accounts (Drama Children’s Theatre and Drama 
Box Office) are included. The table below shows these revenues and expenses. Funds from the Drama 
Box Office are used to fund drama student scholarships. The course releases for faculty who serve roles 
in the Theatre is two classes per semester.  

Drama Children’s Theater – Fund 12 
Funds come from donations given directly to the Foundation 

 

Drama Box Office – Fund 12 
Funds from box office sales and are used for scholarships 
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Economics 

 

N/A 

N/A 
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Economics 
Financial Information 

 
Notes:  
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Emergency Medical Technology 
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Emergency Medical Technology 
Financial Information 

 
Notes: Equipment was purchased for $9,845 in FY18. This includes the EMS Testing Fees Fund 12 
account and EMT Clinical Scheduling Fund 12 account. The tables below show these revenues and 
expenses. 
 
ACC licensure pass rate for this program is: FY18: 73% FY19: 69%  FY20: 71% 

FY20 State licensure pass rate is 75%  FY20 National licensure pass rate is 71% 

EMT Clinical Scheduling – Fund 12 
Revenue comes from scheduling fees charged to students 

 

EMS Testing Fees – Fund 12 
Revenue comes from testing fees charged to students 

  



Performance & Cost Analysis of Credit Based Instructional Programs 

 
 

37 

English 

 
 

N/A 

N/A 
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English 
Financial Information 

 
Notes: The data provided includes developmental and college level students. Two English faculty were 
added in FY18. 
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Foreign Languages 

 
 

N/A 

N/A 
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Foreign Languages 
Financial Information 

 

Notes: The enrollment figures provided are only Foreign Language students.  
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Geography 

 
 

N/A 

N/A 
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Geography 
Financial Information 

 
Notes:  
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Geology 

 
 

N/A 

N/A 
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Geology 
Financial Information 

 
Notes: In FY18, the department chair position was eliminated and moved to a 9-month faculty position. 
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Government 

 
 

N/A 

N/A 
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Government 
Financial Information 

 
Notes:  
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Health Information Management 

 
 

Started in 2019-2020 
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Health Information Management 
Financial Information 

 

Notes: The HIM program started in 2019-2020. 
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History 
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History 
Financial Information 

 

Notes:  
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Human Services – Substance Abuse Counseling* 
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Human Services – Substance Abuse Counseling* 
Financial Information 

 
Notes:  

*Beginning in FY22 the program name will change to Mental Health and Addiction Counseling. 
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Humanities 

 
 

N/A 

N/A 
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Humanities 
Financial Information 

 
Notes:  
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Industrial Design* 
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Industrial Design* 
Financial Information 

 
Notes: In FY18, there was one full-time faculty vacancy. By FY20, all full-time faculty positions were 
filled. 

Degrees in this program include: Industrial Design Technology, Industrial Design Technology Certificate, 
and CADD Operators Certificate. 

*Beginning in FY22 the program name will change to Drafting and Design Engineering Technology. 
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Management 
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Management 
Financial Information 

 
Notes: Extra expenses in FY18 are due to increases in part-time, overload, and summer salaries.   
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Math 
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Math 
Financial Information 

 
Notes: The enrollment data provided includes developmental and college level students. 
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Music/Music Applied 
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Music/Music Applied 
Financial Information 

 

Notes: This includes the Music Academy Fund 12 account and ACC Community Band Fund 12 account. 
The tables below show these revenues and expenses 

Degrees in this program include: Music Instrumental, Music Voice Concentration, and Musical Theater. 

Music Academy – Fund 12 
Funds come from students who take music lessons                       

  

 

ACC Community Band – Fund 12 
Funds from donations 
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Neurodiagnostic Technology 
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Neurodiagnostic Technology 

Financial Information 

 
Notes: FY18 leveled out with a full-time faculty position and adjusting the number of adjuncts used. 

ACC licensure* pass rate for this program is: FY18: 100%   FY19: 76%   FY20: 100% 
* there is no state or national credentials required for this program 
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Nursing (A D N) 
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Nursing (A D N) 
Financial Information 

 

Notes: Equipment was purchased for $21,565 in FY19 (which included matching for a JET Grant). The 
increase in FY18 was caused by an increase use of adjunct faculty. This includes the Nursing Testing Fees 
Fund 12 account. The table below shows these revenues and expenses.  

ACC licensure pass rate for this program is: FY18: 98%    FY19: 93% FY20: 96% 

FY20 State licensure pass rate is 91%  FY20 National licensure pass rate is 87% 

Nursing Testing Fees – Fund 12 
Revenue comes from testing fee charged to students 
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Office Administration 
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Office Administration 
Financial Information 

 
Notes: Degrees in this program include: Office Administration – Administrative Assistant, Office 
Administration – Administrative Support, and Office Administration – Office Assistant. In 2018-2019 
Office Administration courses ceased being offered in Alvin and Manvel High Schools and accounts for 
the enrollment decrease. 
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Paralegal 
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Paralegal 
Financial Information 

 
Notes:  
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Pharmacy Technician 
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Pharmacy Technician 
Financial Information 

 

Notes: Dual enrollment classes were added to JB Hensler in FY18. This includes the Pharmacy Tech Fund 
12 account which holds the revenue from course fees. The table below these revenues and expenses. 
 

ACC certification* pass rate for this program is: FY18: 80% FY19: 67%  FY20: 67% 
* there is no comparative state or national certification for this program 

Pharmacy Tech – Fund 12 
Revenue comes from course fees 
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Philosophy 

 
 

N/A 

N/A 
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Philosophy 
Financial Information 

 
Notes: 
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Physics 

 
 

N/A 

N/A 
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Physics 
Financial Information 

 
Notes: Astronomy is a part of the Physics department. 
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Polysomnography 
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Polysomnography 
Financial Information 

 

Notes: This graph includes the Polysomnography Fund 12 account for testing fees. The table below 
shows these revenues and expenses 

ACC licensure* pass rate for this program is: FY18: 100%  FY19: 100% FY20: 100% 
* there is no comparative state or national pass rate 

Polysomnography – Fund 12 
Revenue comes from testing fees charged to students 
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Process Technology 
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Process Technology 
Financial Information 

 
Notes:  
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Psychology 
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Psychology 
Financial Information 

 

Notes:  
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Respiratory Care 
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Respiratory Care 
Financial Information 

 
Notes: This graph includes the Respiratory Care Fund 12 account that is used for testing fees. The table 
below shows these revenues and expenses 

ACC licensure pass rate for this program is: FY18: 91% FY19: 90% FY20: 78% 

National licensure rates FY20: 56% and there is no state licensure. 

Respiratory Care – Fund 12 
Funds come from testing fees charged to students 
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Sociology 
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Sociology 
Financial Information 

 
Notes: 
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Speech 

 
 

N/A 

N/A 
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Speech 
Financial Information 

 
Notes:  
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Sports and Human Performance 
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Sports and Human Performance 
Financial Information 

 

Notes: Equipment was purchased for $5,096 in FY17. In FY18, the expense increase was due to increases 
in student wages for the Fitness Center. This does not include the cost associated with the athletic 
program other than the baseball coach’s faculty salary. The revenue and expenses associated with the 
Fitness Center Fund 26 account are reflected in the graph above. The table below shows these revenues 
and expenses. 

Fitness Center – Fund 26 
Funds from use of the gym 
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Vocational Nursing 
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Vocational Nursing 
Financial Information 

 
Notes: 

ACC licensure pass rate for this program is: FY18: 100% FY19: 100% FY20: 100% 

FY20 State licensure pass rate is 89%  FY20 National licensure pass rate is 83% 
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Welding 
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Welding 
Financial Information 

 
Notes: Welding started in FY18 as a credit-based program. 

 

 



14. Consider Approval of Resolution of Payment for Personnel during Closure due to 
Tropical Storm Nicholas









15. Consider Approval of Spending Limit HiEd, Inc.





16. Brazoria County Appraisal District - Resolution to Nominate Candidate















17. Consider Adoption of Tax Rate for 2021-2022









18. Consider Approval of Refinancing of Bond















































































19. Financial Report























20. Adjournment
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